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SUMMARY   OF  BOARD   OF   REGENTS   ACTIONS 
July    12,    1981 


PERTAINING   TO   THE   REGENCY   SYSTEM: 

Resolved  that  the  Board  not  authorize  its  institutions  to  attempt  to 

collect   from  certain   ISSC   scholarship  recipients  amounts  ranging 

up  to   $100.00  per  student  until  all  of  the  legal  problems  can  be  solved, 

and  that  the  Executive  Director  so  advise  the   Illinois   State  Scholarship 

Commission. 

Adopted  FY83  Operating  Budget  Request   Guidelines  to  be  used  in 
preparing"  the  budget  requests. 

Authorized  the  universities  to  grant  temporary  residence  status  for 
certain  foreign  undergraduate  students  during  1981-82  and  1982-83 
under  certain  conditions. 

Received  a  report  on  computer  utilization  and  planning  at  the  Regency 
Universities. 

Adopted  a  recommendation  of  Legal  Counsel  relative  to  amendment  of 
A  manual  of  Gereral  Information  for  Architects  and  Engineers  to  include 
the  use  of  a  regular  bid  bond  to  secure  a  bid ,   at  the  option  of  the 
procuring  agency. 

Approved  the  FY 82  salaries  for  Central  Office  staff  as  recommended  by 
the  Executive  Director. 


PERTAINING   TO   NORTHERN   ILLINOIS    UNIVERSITY: 

Approved  the  Report  of  the  President,   as  amended,   which  included: 
1982-83  Academic   Calendar;   personnel  transactions,   including  FY82 
salary  recommendations;   authorization  to  issue  Juris  Doctor  Degrees 
for  Law   Graduates  of  Lewis   University;   purchases;   authorization  to 
prepare  plans  and  specifications,   advertise  and  receive  bids  for  repair 
of  Swen  Parson  Hall  roof  and  partial  roof  replacement  of  Grant   Towers 
Center  Core;   and  permission  to  seek  release  of  all  FY82  capital  funds 
upon  approval  of  the  appropriation  bill. 

PERTAINING   TO   ILLINOIS   STATE   UNIVERSITY: 

Approved  the  Report  of  the  President,   as  amended,   which  included: 
personnel  transactions,   including  FY82  salary  recommendation;   purchases; 
permission  to  grant  tuition   waivers  to  supervisory  personnel  for  mandated 
student  experience  under  a  specified  formula;    Academic   Calendar  for 
1982-83;   and  authorization  to  acquire  land   for  expansion  of  parking- 
facilities  . 
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PERTAINING   TO   SANGAMON   STATE   UNIVERSITY: 

Authorized  the  deletion  of  the  B.A.   in  Physical  Sciences. 

Approved  the  Report  of  the  President,   as  amended,   which  included 
Academic   Calendar  for   1982-83;   personnel  transactions  including 
FY82  salary  recommendations;   and  purchases. 
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SUMMARY   OF  BOARD   OF  REGENTS   ACTIONS 
September   24,    1981 


PERTAINING   TO   THE   REGENCY   SYSTEM: 

Approved  a  motion  stating  that  the  current  Board  Regulations  per- 
taining to  collective  bargaining  be  maintained. 

Approved  a  Staff  recommendation  that  the  Regency  Universities  and 
the   Central  Office  not  accept  any  applications  for  early  retirement 
under  the  provisions  of  H.B.    289  until  such  time  as  the  Board  deter- 
mines what,   if  any,   limits  will  be  placed  on  the  number  of  employees 
permitted  to  elect  the   "buy-out"  option  allowed  by  the  bill. 

Approved  the  FY 83  operating  appropriation  requests  for  the  Regency 
System  in  the  amount  of  $193,580,100. 

Approved  the  FY 83  capital  appropriation  requests  for  the  Regency 
System  in  the  amount  of  $21^527,^300. 

Received  a  report  on  additions  and  deletions  of  units  of  instruction, 
research  and  public  services. 

Adopted  an  amendment  to  Board  Regulations  relative  to  continuing 
contractual  service  provisions  for  laboratory  school  personnel  at 
Illinois   State  University. 

Adopted  a  Resolution  instituting  a  Regency   System   Task   Force  to 
serve  as  an  advocate  for  Regency  institutions  and  students  in  matters 
of  financial  aid. 


PERTAINING   TO   ILLINOIS   STATE   UNIVERSITY: 

Approved  the  Report  of  the  President,   as  amended,   which  included: 
personnel  transactions;   purchases;   award  of  contracts  for  rehabilita- 
tion of  the  fire  alarm  system  in  Dunn-Barton  and  Walker  Halls,   and 
for  the  Linkins  Center  Freezer  foundation;   approval  of  extension  of 
labor  agreements  with  Local   399,    International  Union  of  Operating 
Engineers,    Local   1110  of  American  Federation  of  State,    County  and 
Municipal  Employees,   and  Lodge   67  of  Fraternal  Order  of  Police; 
an  institutional  policy   governing  conditions  of  employment  for  labora- 
tory school  faculty  associates;   acquisition  of  land  for  expansion  of 
parking  facilities;   and  ratification  of  August  transactions  approved 
by  the  Executive   Committee. 


PERTAINING   TO   SANGAMON   STATE   UNIVERSITY: 

Aporoved  the  Report  of  the  President,  as  amended,  which  included: 
an  increase  of  $30,000  in  the  maximum  amount  of  funds  obtained  via 
the  university's  noninstructional  facilities  fee  which  can  be  used  to 


pay  the  cost  of  operation  of  the  institution's  food  service   facilities; 
permission  to  name  a  room  in  the  Public  Affairs   Center  as  the 
"Emmet  and  Mary  Pearson   Conference  Room";   personnel  transactions; 
purchases;   and  ratification  of  items  approved  by  the  Executive   Com- 
mittee in  August. 


PERTAINING   TO   NORTHERN    ILLINOIS   UNIVERSITY: 

Authorized  the  university  to  change  the  Division  of  Computer  Science 
to  a  Department  of  Computer  Science. 


Approved  the  Report  of  the  President ,   as  amended ,   which  included : 
personnel  transactions;   permission  to  make  refunds  to  certain  students 
approval  of  labor  agreements  with  AFSCME  Local   963  and   International 
Operating  Engineers  Local   399;   purchases;   award  of  contracts   for 
replacement  of  hoisting  cables  on   10  elevators  in   Stevenson  Towers, 
Grant  Towers  and  the  Psychology -Math  Building,   and  for  repairs  to 
the  Lowden  Hall  roof;   and  ratification  of  items  approved  in  August  by 
the  Executive   Committee. 


SUMMARY   OF  BOARD   OF  REGENTS   ACTIONS 
October   22,    1981 


PERTAINING   TO   THE   REGENCY    SYSTEM: 

Received  a  summary  report  on  the  visit  to  Sangamon   State  University 
by  the  accreditation  team   from  the  North   Central  Association . 

Received   summary  presentations  on  certain  academic  program  areas  at 
Sangamon   State  University. 

Approved  the  FY 82  Internal  Budgets  for  the  three  institutions. 

Approved  amendments  to  Board  Regulations  relative  to  reimbursement 
rates  for  automobile  travel  and  meals . 

Received  for  first  reading  proposed  incorporation  of  tenure  and  notice 
policies  into  Board  Regulations. 

Approved  the  appointment  of  Robert  Wesley  as  Research  Associate  in 
the   Central  Office,   effective  October   16,    1981. 


PERTAINING   TO   SANGAMON   STATE   UNIVERSITY: 

Approved  the  Report  of  the  President,   which  included  personnel  trans- 
actions and  purchases. 

PERTAINING   TO   NORTHERN   ILLINOIS   UNIVERSITY: 

Approved  the  Report  of  the  President ,   as  amended ,   which  included : 
personnel  transactions ;   purchases ;   labor  agreement  with  Fraternal 
Order  of  Police,   Local  86;   permission  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  renovation  of  elevators  in  Stevenson 
Towers,   replacement  of  the  center  core  roof  on  Lincoln  Hall,   installation 
of  new  ductwork,   fans  and  associated  electrical  wiring  in  each  restroom 
in   Neptune  Hall,   installation  of  smoke  detectors  on  all  fan  units  in 
Holmes   Student   Center,   repair  of  the  roof  on  the  Dorland  Building, 
and  the  installation  of  fire  suppression  systems  in  various  areas  of 
Holmes  Student   Center. 


PERTAINING   TO   ILLINOIS   STATE   UNIVERSITY: 

Approved  a  change  in  the  departmental  name  and  program  titles  in 

the  field  of  criminal  justice  from   Corrections  to  Criminal  Justice  Sciences 

Approved  the  Report  of  the  President,   which  included  personnel  trans- 
actions and  purchases. 


SUMMARY   OF  BOARD   OF  REGENTS   ACTIONS 
December   3,    1981 


PERTAINING   TO   THE   REGENCY   SYSTEM: 

Approved  a  request  to  the  Board  of  Higher  Education  that  it  seek 
an  opinion  from  the  Attorney  General  on  certain  issues  related  to 
the   ISSC   shortfall  matter. 

Requested   Board  Legal  Counsel  to  deliver  an  opinion  on  the  Veterans' 
Scholarship  matter. 

Adopted   Staff  recommendations  relative  to  tuition  rates  for   1982°83 
and  tuition  rates  for  the  NIU   College  of  Law.      Included  in  the  motion 
was  direction  that  the  universities  take  a  hard  look  at  where  budgets 
can  be  cut,   and  a  commendation  of  Mr.   Watts   for  the  fine  research 
he  had  done  on  the  matter  of  tuition. 

Authorized  a  new   Staff  position  in  the   Central  Office   -   Director  of 
Legislative  and  External  Affairs. 

Approved  the   1982  Calendar  of  Board  Meetings. 

Authorized  the  universities  to  grant ,   subject  to  the  availability  of 
funds,    salary  increases  to  faculty,   administrative  staff  and  civil 
service  employees,   within  certain  limitations,   effective  January   1,    1982. 

Approved   Staff  recommendations,   as  amended,    for  changes  in  the  Board 
Regulations  and  the  Governing  Policy  relative  to  tenure  and  notice 
policies . 

Consented  to  the  assignment  of  the  contract  from  the  legal  partnership 
representing  the  Board  to  Giffin,  Winning,  Lindner,  Newkirk,  Cohen  & 
Bodewes,    P.C. 


PERTAINING   TO   NORTHERN    ILLINOIS   UNIVERSITY: 

Approved  the  Report  of  the  President,   as  amended,   which  included: 
personnel  transactions;   purchases;   permission  to  prepare  plans  and 
specifications,   advertise  and  receive  bids  for  correction  of  ventilation 
deficiencies  in  the  Visual  Arts  Building;   permission  to  hire  Brown, 
Davis,   Mullins   &   Associates,    Inc.   to  prepare  a  study  for  installation 
of  economizer  units  on  two  boilers  in  the  East   Heating  Plant. 


PERTAINING   TO   ILLINOIS   STATE   UNIVERSITY: 

Approved  the  Report  of  the  President  which  included :     personnel 
transactions;   purchases;   Residence  Hall  room  and  board  rates  for 
1982-83;    Student   Health   Service  fee  increase;   increase  in  rental  rates 
of  University  Apartments;   increase  in   University  Union  fee;   increase 


7- 


in  Athletic  and   Service  Fee;   naming  of  the   University  Union  as  the 
"Bone   Student   Center";   and  the  naming  of  the   University  Auditorium 
as   "Braden  Auditorium". 


PERTAINING   TO   SANGAMON   STATE   UNIVERSITY: 

Approved  the  Report  of  the  President,   as  amended,   which  included: 
personnel  transactions;   purchases;   request   for  a  Supplemental  FY 83 
capital  budget  request  in  the  amount  of  $63,900  to  provide  science 
equipment  to  be  installed  in  Building  "K". 


SUMMARY   OF  BOARD   OF  REGENTS   ACTIONS 

January   21,    1982 


PERTAINING   TO   THE   REGENCY   SYSTEM: 

Approved  a  Resolution  authorizing  the  universities  to  begin  the 
process  of  collecting-  the  unpaid  amounts  from  students  whose  awards 
had  been  reduced  by  the  Illinois   State  Scholarship   Commission. 

Received  summaries  of  the  BHE  recommendations  on  FY83  operating 
and  capital  appropriation  requests. 

Adopted   Staff  recommendations  relative  to  limitations  relating  to  the 
early  retirement  option  provided  by  H.B.    289. 

Received  a  report  that  a  favorable  ruling  had  been  received  from  the 
Internal  Revenue   Service  on  tax-deferring  of  retirement  contributions. 

Approved  the  change  in  responsibilities  of  Dr.    Charles  Brim,   effective 
March   1,    1982,    from  Associate  Director  for  Research  and  Personnel 
to  Deputy  Director  for   Business  Affairs;   and  the  change  in  title  of 
Donald  L.   Beahringer  from  Assistant  Director  for  Facilities  and  Legis- 
lative Liaison  to  Assistant  Director  for  Business  Affairs. 

Authorized  Dr.    Brim  to  execute  a  corporate  surety  bond  to  protect 
"University  Facilities  Revenue   Fund  for  Illinois   State  University",   as 
Treasurer  of  the  Board  of  Regents. 

Authorized  Legal   Counsel  to  pursue  settlement  of  the  DePrizio  case 
at   NIU  and  the  matter  of  Board  of  Regents   -v-   Johnson,   within  the 
limits  provided  Legal  Counsel  in  Executive   Session. 

Authorized  Legal  Counsel  to  pursue  negotiations  and /or  litigation  to 
effect  a  compensation  for  damages  caused  by  Harland   Industries  to 
a  research  project  at   Illinois   State  University. 

Authorized  Legal  Counsel  to  file  a  protest  to  the  application  for  rate 
adjustments  by  General  Telephone  and  Electronics   Co.    with  the 
Illinois   Commerce   Commission. 

Approved  a  recommendation  by  Legal  Counsel  that  the  Board  release 
its  copyright  to  an  article  written  by  a  Professor  of  Law   for  publication 
in  the  Law   Review   Bulletin,   to  enable  the  individual  to  revise  and 
republish  the  article. 

Approved  the  establishment  of  an  ad  hoc  committee  to  make  a  compre- 
hensive review  of  the  athletics  programs  on  the  three  Regency  campuses 

Deferred  acceptance  of  the  EEO-6  Reports  until  the  next  meeting. 
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PERTAINING   TO   ILLINOIS   STATE   UNIVERSITY: 

Approved  the  Report  of  the  President,   as  amended,   which  included: 
personnel  transactions;   purchases;   award  of  contracts  for  the  West 
Campus  Recreation  Facility  project ;   amendment  to  the   University 
Constitution;   naming"  of  the  Agriculture  Building  as  the   "Clarence  R. 
Ropp   Agriculture  Building";   award  of  honorary  degrees  to  Dr.    Gene 
Budig  and  Mr.   Edward   B.    Rust,    Sr.  ;   permission  to  delay  until  May 
the  establishment  of  the  Student   Health  and  Accident   Insurance  Fee ; 
and  unification  of  the  administrative  portion  of  the  men's  and  women's 
athletic  programs. 


PERTAINING   TO   SANGAMON   STATE   UNIVERSITY: 

Approval  to  change  the  name  of  the   Center  for  Middle- Size  Cities  to 
Center  for  Community  and  Regional  Studies. 

Approved  the  Report  of  the  President ,   which  included :     personnel 
transactions ;   purchases ;   approval  to  initiate  a  project '  for  installation 
of  a  chiller  optimization  program,   relocation  of  the  existing  operator's 
terminal,   and  installation  of  boiler  alarm  monitoring  equipment  in 
Brookens  Library,   and  execution  of  a  contract  with  Honeywell,    Inc. 
in  an  amount  not  to  exceed   $18,585. 


PERTAINING   TO   NORTHERN    ILLINOIS   UNIVERSITY: 

Approved  the  request  for  an   Institute  for  Social  Science  Research. 

Approved  the  Report  of  the  President,   as  amended,   which  included: 
personnel  transactions;   room  and  board  rates   for   1982-83  school  year; 
approval  of  project  budget,   including  fees  and  contingencies,   of  $150,000 
for  repair  of  fire  damage  in   Stevenson  Towers   Central  Core;   approval 
of  a  project  budget  of  $275,000,   including  fees  and  contingencies,    for 
rehabilitation  of  five  freezers;   an  increase  in  Transcript   Fee;   permission 
to  institute  a  voluntary   $3.00  per  semester  fee  as  a  part  of  a  student- 
to-student   grant  program;   permission  to  charge  an  Admission  Application 
Fee  of  $20  for  applicants  to  the  College  of  Law  effective  Fall   1983; 
purchases;   an  increase  of  $1,827.28  in  the  project  budget  for  partial 
roof  replacement  of  Grant   Towers   Central  Core ;   permission  to  enter 
into  contracts  with  Hampton,   Lenzini  &   Renwick  to  design  and  prepare 
construction  documents,   advertise  and  receive  bids  for  improvements 
of  Parking  Lot    17  and  reconstruction  of  Parking  Lots  T  and   32;   and 
project  approval  for  removal  and  replacement  of  existing  windows  and 
frames  in  the  Huskie   Stadium  press  box. 
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SUMMARY   OF  BOARD  OF  REGENTS  ACTIONS 
March   25,    1982 


PERTAINING   TO   THE   REGENCY    SYSTEM: 

Approved   Staff  recommendations  relative  to  a  proposal  for  the  study 
of  intercollegiate  athletics. 

Approved  Staff  recommendations  relative  to  a  proposal  for  the  Non- 
Appropriated  Capital  Requirements  Plans. 

Approved  an  extension  of  the  lease  of  office  space  for  the   Central 
Office . 

Approved  a  Staff  recommendation  that  the  policy  to  grant  temporary 
resident   status  to  foreign  undergraduate  students  be  extended  through 
1983-84. 

Approved   Staff  recommendations  relative  to  the  University  Academic 
Plans,    1982-87,   with  the  exception  that  any  decision  on  the  recommenda- 
tion relative  to  the  M.A.   in  Foreign  Languages  at   Illinois   State  be 
postponed,   awaiting  an  expanded  report  by  the  university. 

PERTAINING   TO   SANGAMON   STATE   UNIVERSITY: 

Approved  the  Report  of  the  President,   as  amended,   which  included: 
personnel  transactions;   purchases;   authorization  to  increase  the  FY82 
contract  with   Collins  and  Rice,    Inc.   by   $1000;   authorization  to  increase 
the  FY82  contract  with  Hormaz  Vania  by   $1500;   and  ratification  of 
February  transactions. 

PERTAINING   TO   NORTHERN    ILLINOIS   UNIVERSITY: 

Approved  a  program  for  a  B.S.   in  Operations  Management. 

Approved  the  Report  of  the  President ,   as  amended   (except  the  item 
relating  to  the  lease  arrangements  for  the  Rice  Hotel),   which  included: 
personnel  transactions;   purchases;   approval  of  a  graduated  tuition  and 
fee  assessment;   and  ratification  of  February  transactions. 

PERTAINING   TO   ILLINOIS    STATE   UNIVERSITY: 

Approved  the  Report  of  the  President ,   as  amended ,   which  included : 
personnel  transactions;   purchases;   permission  to  engage  the  firm  of 
Buchanan,   Bellows,   and  Associates,   Ltd.   to  prepare  contract  documents 
and  receive  bids   for  Residence  Hall  Energy  Conservation  Work,   and 
for  a  Video  Educational  Information   System;   permission  to  accept  the 
second  low  bid   for  general  work  on  the  West   Campus  Recreation  Facility 
(Four  Star  Homes,    $91,032)  and  to  negotiate  an  appropriate  settlement 
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with  Capitol  Indemnity  Corporation  for  any  losses  due  to  the  low 
bidder's  withdrawal;   permission  to  transfer   $40,000  from  Operation 
of  Automotive  Equipment  to  Travel;    grant  of  permanent  right-of-way 
to  the  Town  of  Normal;   and  ratification  of  February  transactions. 
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SUMMARY   OF   BOARD   OF   REGENTS  ACTIONS 
April   22,    1982 


PERTAINING   TO   THE   REGENCY   SYSTEM: 

Approved  the  appointment  of  Philip  Adams  as  Director  of  Legislative 
and  External  Affairs . 

Appointed  Franklin  Matsler  and  Lloyd  Watkins  to  serve  as  Directors 
of  the   Illinois  Educational  Consortium. 


PERTAINING   TO   NORTHERN    ILLINOIS    UNIVERSITY 


Approved  the  execution  of  the  lease  for  the  Rice   Hotel  site  in  DeKalb , 
which  lease  is  to  contain  all  of  the  conditions  which  the  Board  and 
the  Facilities   Committee  have  requested. 

Authorized  acceptance  of  a  grant   from  the   Illinois  Department  of 
Rehabilitation   Services  to  provide  services  to  the  deaf  and  hard-of- 
hearing. 

Approved  the  Report  of  the  President,   as  amended,   which  included: 
personnel  transactions;   authority  to  disburse  funds  in  connection  with 
the  foreign  study  programs  without  obtaining  specific  advance  authori- 
zation  for  each  disbursement  which  exceeds   $10,000;   purchases;   per- 
mission to  engage  Larsen-Wulff  &   Associates  to  develop  plans  and 
specifications ,   advertise  and  receive  bids  for  replacement  of  doors  at 
Lincoln   Hall  and  Douglas   Hall;   and  award  of  contracts  for  improvements 
in  Parking  Lots   17,    "T"  and   32. 


PERTAINING   TO   SANGAMON   STATE   UNIVERSITY: 

Approved  the  Report  of  the  President,   as  amended,   which  included: 
permission  to  transfer  within  the  General  Revenue  Fund   $33,000  from 
Contractual  Services  to  Equipment;   personnel  transactions;   purchases; 
and  authority  to  execute  an  agreement   with  the  Department  of  Energy 
and  Natural  Resources,    State  Water  Survey  Division,   for  construction 
and  operation  of  a  climatological  tower /station. 

PERTAINING   TO    ILLINOIS    STATE   UNIVERSITY: 

Approved  the  Report  of  the  President ,   which  included :     personnel 
transactions;   purchases;   permission  to  design,   prepare  bid  documents 
advertise  and  receive  bids  for  roof  remodeling  of  Shelbourne  Drive 
Married   Student  Apartments. 
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SUMMARY  OF  BOARD  OF  REGENTS  ACTIONS 
May  20,  1982 

PERTAINING  TO  THE  REGENCY  SYSTEM: 

Received  for  first  reading  amendments  to  Board  Regulations  relative 
to  Contracts  with  Visiting  Performers,    Travel,   and  Disclosure  of 
Economic   Interests. 

Approved  adjustments  to  be  made  in  certain   Central  Staff  salaries. 

Adopted  recommendation  by  Legal  Counsel  relative  to  the  campus 
procedures  on  financial  exigency  and  requested  the  presidents  with 
appropriate  involvement  of  university  constituents  to  review  campus 
policies  based  upon  a  list  of  specific  deficiencies  and  inconsistencies 
identified  by  Legal  Counsel. 

PERTAINING   TO   ILLINOIS   STATE   UNIVERSITY: 

Approved  the  Report  of  the  President,   as  amended,   which  included: 
personnel  transactions,   including  recommendations  for  promotion  and 
tenure;   purchases;   and  award  of  contracts   for  Walker  Hall  handicapped 
accessibility  remodeling. 

PERTAINING   TO   SANGAMON   STATE   UNIVERSITY: 

Approved  the  Report  of  the  President ,   as  amended ,   which  included : 
permission  to  authorize  West   Central  Illinois  Educational  Telecommunica- 
tions  Corporation  to  install  a  television  transmitting/receiving  mast  on 
the  Public  Affairs   Center;   permission  to  authorize   Sentry  Broadcasting, 
Inc./WTAX  to  install  a  satellite  receiving  dish  adjacent  to  the  WSSR 
receiving  dish  in  exchange  for  a  direct  satellite  audio  connection  to 
the  UPI  News   Service  and  for  providing  Capital  Information  Bureau 
News   Service  to  WSSR  at  no  cost;   personnel  transactions  including 
recommendations  for  promotion  and  tenure ;   purchases ;   permission  to 
execute  agreements  for  FY  8  3  with  Murphy,   Downey,   Wofford  and  Richman , 
Brown,   Davis,   Mullins  and  Associates,    Inc.,    Collins  and  Rice,    Inc., 
and  Hormaz  Vania. 


PERTAINING   TO   NORTHERN   ILLINOIS   UNIVERSITY: 

Approved  the  Report  of  the  President ,   as  amended ,   which  included  : 
personnel  transactions  including  recommendations  for  promotion  and 
tenure;   permission  to  change  the  Spring  Semester  and   Summer  Session 
1983  Calendar;   purchases;   permission  to  increase  the  scope  of  the 
Dorland  Building  roof  replacement  project;   permission  to  develop  plans 
and  specifications,   advertise  and  receive  bids   for  Cole  Lecture  Hall 
roof  replacement  and  Montgomery  Hall  Penthouse  roof  replacement; 
authorization  to  enter  into  a  contract  with   Hampton,   Lenzini   &   Ren  wick 
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to  design  and  prepare  construction  documents,   advertise  and  receive 
bids  for  resurfacing  of  Parking  Lot   "F",   and  for  resurfacing  of 
Parking  Lot   21;   permission  to  construct  bleachers  at  the  north  end 
of  the  football  field  to  accommodate   1056  spectators  in  order  to  meet 
NCAA  requirements;   award  of  contract  to  Mike  Long  for  handicapped 
accessibility  remodeling  at   Holmes   Student   Center;   award  of  contract 
for  repair  of  fire  damage  at   Stevenson  Towers   Central  Core   (structural 
and  award  of  contracts  for  repair  of  fire  damages  at  Stevenson  Towers 
Central   Core   (freezers). 
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SUMMARY   OF  BOARD   OF  REGENTS   ACTIONS 
June   17,    1982 


PERTAINING   TO   THE   REGENCY   SYSTEM: 

Elected  Carol  Burns  as  Vice   Chairman,   Franklin  Matsler  as  Secretary, 
and  Charles  Brim  as  Treasurer  for  one  year  terms. 

Approved  Agreement  for  Professional  Services  between  the  Board  and 
the  firm  of  Gif  fin ,   Winning,   Lindner,    Newkirk,    Cohen   &   Bodewes ,   P.C., 
effective  July   1,    1982. 

Approved  a  calendar  of  Board  meetings  for  FY 83,   as  amended. 

Approved   Staff  recommendations  relative  to  New  and  Expanded  Program 
Requests  and   Special  Analytical  Studies  for  FY  84. 

Approved  amendments  to  Board  Regulations  relative  to  Travel,    Contracts 
with  Visiting  Performers,   and  Disclosure  of  Economic   Interests. 

Gave  interim  authorization  to  the  universities  to  obligate  and  expend 
FY83  funds,   pending  approval  of  the  internal  budgets. 

Approved   Staff  recommendations  relative  to  program  review  matters 
involving  follow-ups  to  Board  actions  in  March  or  reauthorization  of 
programs  previously  approved  for  a  specified  term . 

Accepted  the  recommendation  of  Legal   Counsel  to  declare  the  existing 
university  policies  on  financial  exigency  to  be  inoperative ,   and  that 
the  Staff  proceed  immediately  to  review  and  develop  Board  policies , 
with  any  changes  in  Regulations  to  be  presented  to  the  Board  for 
first  reading  in  July. 

PERTAINING   TO   SANGAMON   STATE   UNIVERSITY: 

Granted  approval  to  change  the  baccalaureate  degree  awarded  in 
Nursing  from  the  Bachelor  of  Arts  to  the  Bachelor  of  Science. 

Approved  the  Report  of  the  President ,   as  amended ,   which  included : 
Service  Agreement  between  the  Mid- Illinois  Computer  Cooperative  and 
the  Illinois  Educational  Consortium  on  behalf  of  SSU  for  FY 8 3  in  an 
amount  not  to  exceed   $57,125;   personnel  transactions;   authority  to 
contract  for  legal  services;   and  purchases. 

PERTAINING   TO   NORTHERN   ILLINOIS   UNIVERSITY: 

Authorized  an  amendment  to  a  bill  which  would  transfer  within  the 
FY 82  appropriation   $342,000  from  various  line  items  into  the  permanent 
improvements  line  for  steam  line  replacement ,   and  authorized  the 
Executive  Director  to  approve  contracts  if  the  bids  are  within  funds 
available . 
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Approved  the  Report  of  the  President ,   as  amended ,   which  included : 
personnel  transactions;   purchases;   award  of  contract  for  roof  replace- 
ment on  Dorland  Building-;   award  of  contract  for  roof  replacement  on 
Cole  Lecture  Hall;   award  of  contract   for  roof  replacement  on  Montgomer 
Hall  Penthouse;   award  of  contract  for  handicapped  accessibility  improve 
ments  at  Lorado  Taft   Campus;   and  award  of  contract   for  remodeling 
of  Huskie   Stadium    (Bleacher  Project). 


PERTAINING   TO   ILLINOIS   STATE   UNIVERSITY: 

Approved  the  Report  of  the  President  which  included :     personnel 
transactions;   purchases;   authorization  for  Office  of  International 
Studies  to  disburse  up  to   $475,000  during  FY83  in  connection  with 
the   ISU   Study  Abroad  Programs  without  obtaining  specific  advance 
approval  for  each  disbusement;   authorization  to  enter  into  professional 
legal  services  contracts  on  behalf  of  the   Students'   Legal  Services 
Program   for  FY 83;   directed  that  a  secret  ballot  election  be  held   to 
determine  whether  the  classification  of  Building  Mechanic  be  recognized 
as  a  bargaining  unit  to  be  represented  by  Local   399  of  the   Internationa 
Union  of  Operating  Engineers. 
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Minutes  of  the  Meeting  of  the 

BOARD   OF   REGENTS 

Northern   Illinois  University  -  DeKalb ,   Illinois 

July   23,    1981 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  10:40  a.m 
on  July  23,  1981  in  the  Sky  Room  of  the  Holmes  Student  Center  at  Northern  Illi- 
nois University,   DeKalb,   Illinois.     Mr.   David  E.   Murray,   Chairman,   presided. 

The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called,   and  the 
following  Regents  were  present: 


Mr. 

Ms. 

Mrs. 

Mr. 

Mrs, 


Jerome  R.   Bender 
Carol  K.   Burns 

Clara  S.   Fitzpatrick 
Steven  Henriksen 

Eileen  K.   Hoye 


Mr.   J.   Norman  Jones 
Mr.   D.   Brewster  Parker 
Mr.    Harold  Riss 
Dr.   Harry  L.   Wellbank 
Mr.   James  L.   Wright 


Ir.    David  E.   Murray,   Chairman 


Mr.   Darren  Watts  was  not  present  for  the  meeting. 

Also  present  were: 

Dr.  Alex  B.   Lacy,   President,    Sangamon   State  University 

Dr.  William  R.   Monat ,   President,   Northern   Illinois  University 

Dr.  Lloyd  I.    Watkins,   President,   Illinois  State  University 

Dr.  Franklin   G.   Matsler,   Executive  Director,   Board  of  Regents 

Others  in  attendance  included  staff  members  from  the  Regency  Universities  and 
the  Central  Office  of  the  Board;   Mr.   James  M.   Winning,   Legal  Counsel  to  the 
Board;   members  of  the  Joint  University  Advisory  Committee;   Dr.   Richard  Newman 
of  the  Illinois  Educational  Consortium   staff;   and  representatives  of  the  student 
bodies  and  the  news  media. 

MINUTES  OF  THE  JUNE    18,    1981  MEETING 


The  Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  June  18,  1981,  and  asked  if  there  were  any  corrections  or  additions  to 
be  proposed.  There  being  none,  Ms.  Burns  moved  for  approval  of  the  minutes 
as  submitted.      The  motion  was  seconded  by  Dr.   Wellbank. 

President  Lacy  said  he  wished  to  comment  briefly  on  the  minutes  as  prepared  by 
the   secretary,   noting  that  he  thought  they  were  exceptionally   successful  and  he 
would  commend  her  on  the  preparation  particularly  those  portions  which  dealt 
with  the  Sangamon   State  University  Report.      Some  of  these  matters  were  rather 
complicated,   he   said,   and  the  secretary  did  a  very  fine  job  of  putting  the  minutes 
together.      Mr.   Murray  suggested  that  the  President's  comments  be  incorporated 
into  the  motion  for  approval  if  that  were  agreeable  with  the  maker  and  seconder 
of  the  motion  for  approval.      The  minutes  were  unanimously  approved  as  submitted. 

CHAIRMAN'S   ITEMS 

The  Chairman  thanked  President   Monat  for  providing  members  of  the  Board 
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with  a  very  nice  dinner  and  a  pleasant  evening  on  Wednesday,   following  the 
various  meetings  of  committees  in  the  afternoon. 

The  Chairman  recognized  President  Monat. 

Dr.   Monat  advised  that  a  week  ago  members  of  the  NIU  community  performed  a 
sad  task  of  saying  farewell  to  an  old  friend  and  loyal  member  of  the  university 
community  for   45  years.      Clara  Sperling  had  been  employed  initially  in   1936, 
the  President   said,   as  Secretary  to  President  Carl  Adams;   had  then  become 
Secretary  to  President  Leslie  Holmes,   and  then  to  President  Rhoten   Smith.      In 
1969  Miss  Sperling  was  named   Secretary  to  the  University.      She  was  not  only  a 
loyal,   faithful  and  dedicated  member  of  the  staff  of  the  university  for  45  years, 
but  was  what  he  has  referred  to  as  the  conscience,   the  real  conscience  and 
memory  of  the  university.      Miss  Sperling  died  on  July   10,    1981,   the  first  day 
of  her  vacation  as  she  was  entering  her  last  year  of  employment  with  Northern 
Illinois  University.      Clara  was  a  most  remarkable  person,   Dr.   Monat  said.      Some 
present  today  might  never  have  had  the  pleasure  of  meeting  her,   but  he  said 
she  would  worry  and  fret  in  ways  that  made  you  take  her  worrying  and  fretting 
very  seriously.      She  had  become  known  as  the  protector  of  the  animals  at  the 
lagoon,   the  geese  and  the  ducks,   the  President  noted,   and  as  he  had  remarked 
in   his  eulogy,    she  cared  for  and  worried  about  all  the  creatures  of  her  univer- 
sity -   from   William  the  Goose  to  William  the  President.      We  will  all  miss  her, 
Dr.   Monat   said;   and  he  requested  a  few   seconds  for  silent  recollection  of  Clara 
Sperling. 

Mr.   Murray  thanked  the  President  for  the  very  nice  memento  of  NIU   which  had 
been  placed  at  each  member's  place  at  the  meeting  table.      Dr.   Monat  said  the 
credit  for  this  should  go  to  Ms.   Mary  Jo  Mertens,   Director  of  the  Holmes  Student 
Center. 

Mr.   Murray  introduced  to  the  meeting  Mr.    Steven  Henriksen,   the  new   student 
Regent  from   Illinois  State  University ;   and  he  administered  the  oath  of  office  to 
him. 

President  Watkins  noted  that  Mr.   Henriksen   served  as  President  of  the  ISU 
Student  Association  during  the  past  year,   and  he  is  pleased  to  have  the  oppor- 
tunity to  again  work  very  closely  with  him  as  a  Regent.     Mr.   Henriksen  is  a 
senior  at   ISU  majoring  in  Political  Science,   the  President  advised,   and  he  is 
very  pleased  to  present  him  as  a  first-rate  gentleman  who  will  be  a  credit  to 
this  Board. 

Mr.   Murray  welcomed  Mr.   Henriksen  and  said  he  hoped  his  opportunity  to  parti- 
cipate in  yesterday's  committee  meetings  would  be  beneficial  and  provide  him 
some  background  for  the  jobs  that  the  Board  faces  in  the  coming  year. 

Mr.    Murray  then  recognized  Dr.   Matsler  who  announced  that  Mrs.   Dorothy 
Hornbaker,   Administrative  Clerk,   will  be  resigning  from  the  Staff  of  the  Board 
at  the  end  of  August.      Mrs.   Hornbaker  has  been  with  the  Staff  since  the  very 
beginning  of  the  Board  of  Regents  and  has  become  quite  indispensable.      He  aske( 
Mrs.    Hornbaker  to  stand  and  be  recognized  by  the  Board.      Dr.   Matsler  then 
presented  the  following  Resolution  for  consideration  by  the  Board: 

WHEREAS,   Dorothy  N.    Hornbaker  has  served  the  Board  of  Regents 
faithfully  since  beginning  employment  on  May   1,    1968,   and  has  per- 
formed diligently  the  broad  range  of  responsibilities  assigned  to  her; 
and 
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WHEREAS,   Mrs.    Hornbaker  is  retiring  on  August   31,    1981;   now, 
therefore,   be  it 

RESOLVED  that  the  Board  of  Regents,   on  behalf  of  its  Central 
Staff  and  the  Regency  Universities,   commend  and  thank  Mrs. 
Hornbaker  for  her  thirteen  years  of  outstanding  service  to  the 
Regency  System  and  to  the   State,   and  wish  her  good  health  and 
a  satisfying  retirement  which  she  has  so  richly  earned. 

Dr.   Wellbank  moved  for  adoption  of  the  Resolution.      The  motion  was  seconded 
by  Ms.   Burns,   and  it  carried  unanimously. 

Mr.   Murray  said  he  would  add  his  personal  thanks  to  Dorothy.      While  most  of 
the  Regents  probably  do  not  deal  with  her  directly,   he  knows  that  she  has  kept 
track  of  our  investments  and  performed  other  important  duties  in  a  very  able 
fashion;   and  we  all  thank  her  for  her  dedicated  service.      He  wished  Mrs.    Horn- 
baker good  luck  in  her  retirement. 

REPORTS   TO  THE  BOARD 

Mr.   Murray  noted  that  a  list  of  committee  assignments  had  been  distributed  to 
members  of  the  Board.      He  asked  Dr.   Matsler  if  the  student  Regents  had  been 
included  in  the  assignments.      Dr.   Matsler  said  except  for  Mr.    Jones  this  has  not 
been  done.      Today  is  Mr.    Henriksen's  first  meeting,   he  noted,   and  the  new  Regent 
from  Northern  will  not  be  participating  until  our  next  meeting  in   September. 
They  will  be  assigned  to  committees,   however. 

Mr.   Murray  said  he  understands  that  Mrs.   Fitzpatrick  wishes  to  serve  as  a  mem- 
ber of  the  Program  Committee  and  the  list  should  be  revised  to  indicate  this. 
If  anyone  is  not  satisfied  with  his  assignment,   he   said  they  should  contact  him 
after  the  meeting. 

During  the  month  of  August,   the  Chairman  announced,   the  Board  will  not  have 
a  scheduled  meeting;   therefore,   the  Executive  Committee  will  be  called  upon  to 
approve  the  transactions  which  come  up.     He  asked  the  universities  to  submit 
only  those  transactions  which  are  urgent  and  which  cannot  be  held  until  the 
September  Board  meeting.      He  said  he  would  like  for  the  Board  to  know  that 
there  will  be  some  of  the  usual  financial  tranactions,   he  presumes,   and  apparently 
the  Committee  may  be  called  upon  to  approve  the  collective  bargaining  agreements 
with  civil  service  people  which  will  have  been  reviewed  by  the  universities  and 
by  our  counsel. 

Board  of  Higher  Education  Meeting 

Of  primary  interest  at  the  last  meeting  of  the  Board  of  Higher  Education,   Ms. 
Burns  reported,   was  a  presentation  made  by  Dr.   Ron  Brady  of  the  University 
of  Illinois  called   "Some  Strategic  Variables  for  University  Planning  in  the  Decade 
of  the   80's".      Many  facts  were  contained,   she  said,   but  in  a  nutshell  it  was  a 
very  well  put  together  compilation  of  trends  which  will  impact  on  higher  educa- 
tion in  Illinois   (particularly  the  University  of  Illinois)   for  the  next   10  to   15  years. 
Ms.   Burns  said  she  found  it  extremely  helpful  in  understanding  the  population 
trends,   where  they  are  going  in  Illinois  and   geographic  regions  within  Illinois; 
college-age  population;   how  the  age  levels  are  shifting;   levels  of  Illinois  income 
and  taxation  as  projected  for  the  next   10  years;   and  how  all  of  these  things 
will  impact  on  the  decisions  we  make  as  a  board.      Ms.   Burns  said  the  Facilities 
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Committee  has  already  touched  on  this  and  has  reauested  that  the  universities 
and  the   Staff  get  together  to  study  these  facts  and  interpret  them  as  they 
will  impact  on  our  universities.      She  expects  that  the  Board  will  hear  more  on 
this   sometime  in  the  Fall. 

Dr.   Matsler  added  that  also  at  the  BHE  meeting  approval  was  given  to  the 
Huskie  Stadium  bleachers  project. 

Facilities  Committee 

The  Committee  met  on  Wednesday,   Ms.   Burns  reported,   to  preliminarily  review 
the  FY 83  capital  budget  requests.      One  of  the  most  important  things  to  come 
out  of  that  review,    she   said,   was  a  proposed  priority  guidelines  list,   although 
this  may  change  as   the  various  projects  are  discussed  over  the  next  two  months. 
However,   the  Committee  did  review  the  proposed  guidelines,   and  for  the  record 
she  would  list  them.      In  order  of  priorities,   first  would  come  emergency  projects 
which  are  considered  to  endanger  the  health  and   safety  of  people.      Second  would 
come  completion  of  projects  for  which  an  initial  appropriation  has  been  made  and 
for  which  additional  funds  are  necessary  for  completion.      Third  would  be  projects 
which  were  previously  recommended  by  the  Board  of  Regents  and  the  Board  of 
Higher  Education  and  which  remain  high  on  each  university's  priority  list. 
Fourth  would  be  remodeling  and  utility  projects  which  would  protect  the  invest- 
ment in  existing  facilities,   provide  for  safety,    give  access  for  the  handicapped, 
and  accommodate  changes  in  programs.      Fifth  would  be  energy  conservation 
projects  which  pay  pack  in  five  years  or  less.      Sixth  would  be  new  facilities 
which  are  required  to  replace  temporary  or  obsolete  buildings;   and  lastly  would 
be  other  things  we  might  think  of.      Ms.   Burns  said  the  Committee  will  be  review- 
ing the  budget  requests  over  the  next  two  months  but  would  not  take  any  action 
on  them   until  September.      She  advised  that  another  committee  meeting  would  be 
held  in   September  prior  to  the  Board  of  Regents  meeting. 

Mr.   Murray  said  he  wished  to  thank  not  only  the  members  of  the  Facilities 
Committee,   but  also  those  who  serve  on  the  Personnel  Committee  and  the  Finance 
Committee.      They  all  met  on  Wednesday  and  discussed  in   great  detail  some  of 
the  issues  which  are  important  to  all  of  us. 

Finance  Committee 

Mrs.   Fitzpatrick,   Committee  Chairman,   reported  that  at  their  meeting  yesterday 
they  considered  two  very  important  issues:      The  ISSC   shortfall,   and  the  FY 83 
Operating  Budget  Request  Guidelines.      With  the  Board's  permission,    she  said, 
she  would  like  to  discuss  now  the  matter  of  the  ISSC   shortfall     and  then  address 
the  matter  of  the   guidelines  when  the  Executive  Director's  Report  was  under  con- 
sideration by  the  Board. 

On  June   3,   Mrs.    Fitzpatrick  said,   the  Executive  Director  of  the  Illinois  State 
Scholarship  Commission   sent  a  letter  to  students  stating  that  there  would  be  a 
reduction  in  awards  for  some  students.      The  Executive  Director  also  requested 
that  the  institutions  collect  these  funds.     Mrs.   Fitzpatrick  said  there  has  been 
prepared  a  resolution  from  the  Board  to  direct  the  presidents  to  collect  these 
funds,   and  a  letter  for  the  Regency  institutions  to  send  to  the  students.      She 
asked  Dr.   Matsler  if  he  would  care  to  read  the  resolution. 
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Dr.   Matsler  said  as  this  was  discussed  it  was  agreed  that  there  would  be  some 
kind  of  a  letter  written.      However,   he   said,   the  Regency  institutions  are  in  a 
terrible   situation  -  they  are  different  from  any  other  system  in  that  they  have 
already  received  the  funds  from  the   ISSC,   and  the  mechanics  of  getting  these 
funds  back  into  the  hands  of  the  ISSC  are  almost  impossible  simply  because  of 
the  Finance  Act.      We  now  are  not  quite  sure,   he  said,   whether  it  is  appropriate 
to  actually  go  ahead  and  request  this.     He  asked  Mrs.   Fitzpatrick  if  it  would 
be  possible  to  put  this  matter  off  until  the   September  meeting.      In  discussing 
this  further  with  legal  counsel  this  morning,   Dr.   Matsler  said,   Mr.   Winning  is 
not   sure  that  we  can  legally  do  this.     At  least  we  do  not  think,   preliminarily, 
that  this  is  possible  -  to  provide  sanctions  for  those  students  who  might  not 
submit  the  refunds.      So,   the  question  is,   is  it  really  appropriate  to  write  a  letter 
if  there  aren't  sanctions  provided? 

Mrs.   Fitzpatrick  said  there  is  still  the  matter  of  the  memo  from   ISSC   to  the  insti- 
tutions requesting  that  the  refund  be  made  by  August   15.      What  would  be  our 
response  to  ISSC  if  we  put  this  matter  off  until  September,    she  asked? 

Mr.   Winning  said  very  frankly  he  has  two  serious  legal  questions  involved  in 
this,   the  first  of  which  is  addressed  to  the  question  of  our  capacity  to  act  as 
a  collection  agent  for  the   Illinois  State   Scholarship   Commission.      He   said  he  is 
fairly  well  convinced  in  his  own  mind  that  we  have  no  express  statutory  authority 
to  do  this.      Secondly,   he  said,   he  thinks  it  would  be  very  difficult  to  defend  the 
imposition  of  a  sanction  on  a  student  who  failed  to  reimburse  in  response  to  the 
billing.     Mr.   Winning  said  we  may  be  able  to  find  a  way  to  get  the  necessary 
result  accomplished,   but  as  yet  he  has  not  been  able  to  find  it.     As  far  as  the 
August   15  date  is  concerned,   he  said  he  has  a  feeling  that  that  isn't  a  deadline 
or  a  date  of  any  kind,   it  is  a  question  of  distributing  the  funds  that  they  collect. 

Mr.   Winning  said  a  third  question,   which  he  has  not  reviewed  because  he  does 
not  represent  the   ISSC  ,   is  that  he  is  a  little  curious  about  what  their  alterna- 
tives are  with  respect  to  this  position  of  the  money  that  they   get.     Will  it  go 
into  the  general  treasury,   or  is  there  some  other  alternative  that  they  have? 
Mr.    Winning  said  he  does  not  know  the  answer  to  that  as  yet.      He  said  he  would 
recommend  to  the  Board  that  they  do  defer  this  matter  at  least  until  we  have  a 
chance  to  come  up  with  a  realistic  program  of  assistance. 

Mr.   Murray  said  perhaps  a  little  more  explanation  needs  to  be  made  to  the  people 
who  were  not  at  the  meeting  of  the  Finance  Committee  yesterday.      In  the  discus- 
sions yesterday,   he   said,   it  was  indicated  that   ISSC  is  now  asking  students  who 
had   $600  or  less  in  unmet  financial  need  to  repay  back  an  amount  that  ranged 
from   $50  to  $100  for  last  year's  grants,   and  they  are  putting  the  burden  on  the 
public   schools  unfairly  as  compared  with  the  private  schools.      Mr.1   Murray  said 
he  believes  that  our  Regency  institutions  are  involved  to  the  extent  of  about 
1.900     students  at  NIU  for  an  amount  totaling  about   $193,000;   about   2,000  students 
at   ISU   for  about   $169,000;   and  about   $20,000  at   Sangamon  State.      He   said  he 
thinks  the  Committee's  position  was  that  the  blame  for  the  error,   if  there  is  to 
be  blame  placed,   is  upon  the   ISSC   and  not  upon  our  universities,   and  therefore 
the   Scholarship  Commission  should  be  the  primary  party  to  communicate  with  the 
students  who  received  the   grants  and  ask  for  the  refunds,   and  not  us.      It  is 
their  intention  to  impose  a  sanction  upon  our  universities  by  deducting  these 
amounts  from  our  budgets  for  the  coming  year,   thereby  making  us  collect  it. 
We  are  further  advised  that  we  are  unique  in  the  systems,   because  by  getting 
our  applications  processed  on  time,   we  received  nearly  all  of  the  scholarship 
money.      We  are  the  only  universities  in  the   State  that  did  that,   and  it  is  not 
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so  much  of  a  problem  for  the  others  because  they  have  never  received  the  money 
from   ISSC.     Mr.   Murray  said  he  thinks  the  attitude  of  members  of  the  Committee 
yesterday  was  that  while  we  are  sympathetic  for  the  Scholarship  Commission's 
position ,   we  do  not  feel  we  have  any  legal  obligation  to  take  action  to  collect  the 
money  for  them.      We  do  not  feel  that  we  have,  in  view  of  what  has  been  said  by 
Mr.   Winning  and  by  university  counsel,   the  legal  authority  to  impose  sanctions  upon 
students  and  former  students  by  withholding  transcripts.      However,   Mr.   Murray 
said,   if  it  turns  out  that  we  are  made  to  do  this  or  it  will  be   subtracted  from  our 
budgets,   we  may  reassess  our  position;   but  he  said  he  believes  that  the  Board 
unanimously  felt  that  they  created  the  problem  and  it  is  not  fair  for  the  ISSC 
to  dump  the  problem  on  the  universities  and  thereby  penalize  us.    Is  this  substan- 
tially the  gist  of  the  matter,   he  asked  Mrs.   Fitzpatrick? 

Mrs.    Fitzpatrick   said  she  believes  all  Mr.   Murray  said  is  true  except  that  the 
students  have  received  a  letter  from  Larry  Matejka,   and  these  letters  state  that 
the  institutions  will  be  in  touch  with  the   students.      So,    she   said,   the  students 
are  waiting  to  hear  something  from  the  institutions;   and  whatever  it  might  be, 
she  believes  that  some  response  to  the  students  needs  to  be  made. 

Mr.   Murray  suggested  that  we  prepare  a  resolution  indicating  that  we  do  not  feel 
that  we  have  the  legal  obligation  to  do  this  and  reject  the  request  to  the   ISSC 
and  ask  that  they  do  their  own  collection.      What's  wrong  with  that,   he  asked? 

Mr.   Parker  said  he  would  so  move.     Dr.   Wellbank  seconded  the  motion. 

Mrs.   Fitzpatrick  pointed  out  that  this  would  still  not  answer  the  question  about 
the   students. 

Mr.   Murray   said  he  would  not  do  anything  about  this. 

We  don't  answer  them,   Mrs.   Fitzpatrick  asked?     They  will  be  at  the  doors  pretty 
soon  wanting  to  know  what  happened,    she  said. 

Is  Mrs.    Fitzpatrick  saying  that  the  letter  from  the   ISSC   said  that  the  universi- 
ties would  be  in  touch  with  the   students,   Mr.   Murray  asked? 

That  is  correct,   Mrs.   Fitzpatrick   said;   the  letter  said  your  college  or  university 
will  be  in  contact  with  you  regarding  the  tuition  and  fees  which  are  now  owed. 

Well,   Mr.    Murray  said,   he  would   suggest  that  we  send  a  letter  back  to  Mr.    Matejka 
and  tell  him  that  we  won't  and  let  him  write  the   students  a  letter  saying  he  made 
a  mistake,   that  the  universities  will  not  be  contacting  them. 

Ms.   Burns  said  perhaps  an  easier  way,   or  a  more  tactful  way  of  handling  this 
might  be  something  which  she  had  just  discussed  with  Mr.   Winning  -  which  would 
be  a  letter  which  acknowledges  the   situation  to  the  students,   and  telling  them 
that  they  will  be  hearing  from  the   ISSC. 

Mr.    Winning  said  it   seems  to  him  that  it  would  be  appropriate  to  send  a  letter 
saying  that  the  ISSC   has  this  problem,   and  anything  that  the  students  can  do 
to  help   with  the  problem  and  support  the   ISSC  in  its  hour  of  need  would  be 
appropriate;   but  we   should  not  do  this  as  an  agent  of  the   ISSC  or  do  it  as  an 
institutional  contractual  problem. 

How  about  running  an  article  in  the  student  newspapers,   Dr.   Wellbank  asked? 
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What  would  it  say,   Mr.   Murray  asked? 

Just  what  we  have  just   said,   Dr.   Wellbank  responded:     that  it  is  ISSC's  problem, 
and  the   students  will  not  be  hearing  from  us. 

This  would  not  reach  students  who  have   graduated,   Mr.   Parker  noted,   or  those 
who  may  have  transferred,   as  well  as  persons  who  may  not  read  the  newspapers. 

Dr.    Matsler  said  he  would  ask  the  Board  whether  or  not  it  feels  that  it  or  the 
institutions  are  obligated  to  write  any  letter  at  all  just  because  of  the  ISSC  letter. 
The  mailing  costs  will  be  considerable,   he   suggested,   and  it  may  very  well  be  that 
Dr.    Wellbank's  idea  is  all  right.    He  is  just  a  little  concerned  that  if  we  do  write 
any  kind  of  a  letter  at  this  particular  time,   it  may  very  well  be  that  we  will  want 
or  need  to  write  a  clarifying  letter  at  a  later  date. 

Mr.   Murray  said  he  really  wants  to  get  the  legal  issue  resolved  before  we  write 
any  letters. 

President  Monat   said  the  campuses  do  need  some  guidance  because  they  have 
received  a  memorandum  from  the  Assistant  Executive  Director  stating:      "It  is 
imperative  that  the  refund  indicated  below  be  made  to  ISSC  by  August   15,    1981 
so  that  we  may  make  payments  to  other  students  who  are  more  needy."     Dr.   Monat 
said  he  believes  that  they  have  to  respond  to  this  in  some  way.      This  is  apart 
and  beyond  what  we  do  in  communicating  with  the   students. 

Mr.   Murray  asked  Dr.   Monat  what  he  thinks  of  the  motion  that  is  on  the  table. 
We  would  respond  by  sending  them  back  the  resolution,   the  President  said. 
It  is  either  that  or  write  the  letters,   Mr.   Murray  said.      What  does  the  President 
suggest,   he  asked?     President  Monat  said  he  is  not   suggesting  anything.      The 
Chairman   said  he  thinks  our  alternative  is  to  write  a  letter  saying  that  we  don't 
have  any  legal  obligation  to  impose  the  sanctions,   but  that  we  are  doing  this 
as  an  agent;   and  at  that  point,   he  would  suggest  that  the   student  will  probably 
chuck  it  in  the  wastebasket. 

What  kind  of  timing  are  we  talking  about,   Ms.   Burns  asked?     She  said  she  thinks 
the  students  deserve  a  response;   however,   if  we  are  talking  about   getting  a  legal 
opinion  within  a  week  and  having  an  official  position,   then  she  does  not  belifeve 
that  we   should  do  anything  now. 

Mr.    Winning  said  he  could  give  a  legal  opinion  today,   he  believes,   as  far  as  the 
involvement  of  the  universities  is  concerned  in  any  forceful  collection  effort.      He 
thinks  that  that  would  not  be  appropriate,   legally,   for  the  universities  to  do  that. 
What  alternative  short  of  that  there  may  be ,   he  said ,   we  have  not  discussed  enough 
to  reach  any  conclusions  on.       Mr.   Winning  added  that  he  thinks  one  of  the  other 
systems  is  considering  litigation  against  the  Commission.     Mr.   Murray  said  he  had 
considered  a  declaratory  judgment  -  that  would  be  the  fastest  way  to  solve  it. 

President  Watkins  said  he  thinks  that  the  statement  in  the  letter  which  the  insti- 
tutions received  —      that  it  is  imperative  that  the  refund  indicated  be  made  to 
ISSC  by  August   15  so  they  may  make  payments  to  other  students  who  are  more 
needy    —  is  right  up  there  with  the  realistic  appraisal  of  ISSC  on  all  of  this 
matter.      To  assume  that  institutions  can  effect  a  payment  to  them  under  any  cir- 
custances  by  August   15,   one  would  have  to  also  believe  in  the  tooth  fairy,   he 
believes.      Secondly,   he  would  suggest  that  there  is  a  red  herring  in  that  state- 
ment about  making  payments  to  other  students  who  are  more  needy.     The  red 
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herring  is  in  the  fact  that  they  have  received  their  appropriation  and  that 
appropriation  would  certainly  enable  them  to  make  payments  into  the  first  part 
of  this  coming  year.      This  should  come  as  a  unitized  response  through  Dr. 
Matsler' s  office,   President  Watkins  said. 

Dr.   Matsler  said  there  is  one  added  element  to  all  of  this.      If  we  do  collect  the 
funds,   even  if  the  funds  were  submitted  to  ISSC,   he  believes  that  they  would 
have  to  turn  that  money  over  to  the  treasury  in  accordance  with  the  Finance  Act. 
It  would  not  be  available  to  students  this  current  year  anyway. 

At  the  request  of  the  Chairman  the   secretary  restated  the  motion. 

Mrs.   Fitzpatrick   said  she  had  one  more  question:     what  will  they  do  to  institu- 
tions who  do  not  respond,   in  terms  of  next  fall  semester? 

Dr.   Matsler  said  they  have  threatened  to  reduce  the  awards  that   go  to  the  insti- 
tutions at  the  end  of  the  fall  semester  by  the  amount  stated :     in  the  case  of 
NIU,   it  would  be   $193,000,   and  ISU,    $169,000.     But  the  awards  are  made  to  the 
individual  students,   Mr.   Murray  said.     No,   Dr.  [Matsler  said,   the  awards  are 
actually   sent  by  check  to  the  institution.     But,   Mr.   Murray  asked,   the  individual 
allocations  are  determined  per  student,   are  they  not?     These  are  totaled  up  — 
how  are  they  going  to  do  that,   he  asked?     Dr.    Matsler  said  they  haven't  really 
figured  that  out  as  yet. 

Mr.   Murray  asked  if  we  could  add  to  our  resolution  a  statement  that  we  will 
not  respond  to  the   students  until  we  have  all  of  these  issues  clarified. 
Mr.   Parker  and  Dr.   Wellbank  agreed  to  this  as  a  friendly  amendment  to  the 
motion . 

President  Monat  urged  that  Dr.    Watkins'  earlier  suggestion  be  considered,   that 
it  might  be  better  if  the  Board  of  Regents  responds  through  the  Executive 
Director  of  the  Board.      That  will  be  done,   Mr.   Murray  said. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 

Personnel  Committee 

Dr.   Wellbank,   Chairman,    said  on  behalf  of  the  Committee  he  would  request  that 
they  be  allowed  to  defer  their  recommendations  on  salaries  of  the  three  presidents 
and  the  Executive  Director  and  his  Staff  until  the  conclusion  of  their  respective 
Reports. 

Retirement   System 

Mr.   Bender  reported  that  on  July   15  the   SURS  board  did  act  on  the  recommenda- 
tion to  diversify  the  fund  to  four  different  money  managers.      This  will  take  effect 
on   September   1,   he  said,   and  hopefully  will  result  in   some  big  improvements. 

Mr.   Bender  said  he  had  learned  only  today  that  the  Governor  has  or  is  going  to 
underfund  the  various  retirement   systems  by  some   $180  million  -  this  will  be  an 
under  funding  of  the  underfunding  which  presently  exists  and  will  make  it  very 
difficult,   he  is  sure,   for  any  of  the  funds  to  improve  any  of  the  benefits  -  no 
matter  how  well  they  do.     Mr.   Bender  said  he  thinks  that  the  constituents  of 
these  funds  should  be  aware  of  this.     They  are  going  to  have  to  live  with  possibly 
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the   3%  inflation  factor  which  they  have  now  lived  with  for  almost  ten  years,   and 
that  is  too  bad. 

Joint  University  Advisory  Committee 

Dr.    Lotsof  introduced  new  members  of  the  Joint  University  Advisory  Committee: 
Luther  Skelton,   a  faculty  representative  from   SSU;   Ron  Parkins  ,   a  student  repre- 
sentative from   ISU  ;   and  Joe  Koch,   a  staff  representative  from  Northern. 

At  last  evening's  meeting,   Dr.   Lotsof  said,   the  Committee  discussed  two  issues 
which  are  in  the  Executive  Director's  Report.      The  Committee  wishes  to  commend 
the  Board  for  implementing  the  catch-up  concept,   recognizing  the  fact  that  the 
salaries  have  dropped  behind  over  the  last  few  years.      JUAC  is  also  pleased  that 
the   Staff  is  recommending  again  to  implement  the  catch-up  concept  for  the  coming 
year.      Obviously  they  all  wish  that  the  figure  was  a  little  higher  for  the  recom- 
mended salary  increment,   but  recognizing  the  state  of  the  economy,   the   9.5%  plus 
2%  probably  seems  reasonable. 

Secondly,   Dr.   Lotsof  continued,   JUAC   wishes  to  go  on  record  as  being  very 
supportive  of  the  foreign  student  tuition  waivers.      They  feel  that  the  foreign 
students  add  a  dimension  of  enrichment  to  our  native  students.      We  all  live  in  a 
multi-cultural  world  and  the  interaction  of  the  foreign  students  with  our  own 
provides  an  enrichment  that  they  feel  is  very  important. 

A  third  issues  came  under  discussion,   Dr.    Lotsof  advised  the  Board  -  the  recent 
change  in  the  health  insurance  benefits  package  which  we  are  under.      The  cost 
for  coverage  has  increased  tremendously,   and  the  amount  of  coverage  was  reduced, 
We  are  in  the  statewide  insurance  program  and  university  personnel  are  lumped 
in  with  other  state  employees,   others  who  have  probably  much  higher  rates  than 
university  personnel.     As  best  they  could,   JUAC   did  explore  the  possibility  of 
the  Regency  System  withdrawing  from  the  state  insurance   group  and  having  one 
of  its  own.      The  Committee  wishes  to  ask  if  the  Staff  of  the  Board  would  explore 
the  possibility  of  such  a  plan  and  report  back  at  the  next  meeting.      If  the  report 
is  positive,   the  Committee  will  then  come  to  the  Board  with  a  request  to  pursue 
this  more  urgently. 

Mr.   Murray   said  he  for  one  agrees  with  the  JUAC   assessment  that  the  rate  would 
probably  be  lower  than  the  state  rate  as  a  whole    and  he  thinks  this  is  an  excel- 
lent suggestion.      He  asked  Dr.   Matsler  if  Staff  would  be  willing  to  do  this. 
Dr.    Matsler  said  Staff  would  try.      There  is  a  problem,   he  added,   of  whether  or 
not  the   State  itself  would  allow  this,   in  terms  of  how  the  legislature  makes  its 
appropriations.      However,    Staff  will  look  into  it  and  report  back  at  the  next 
meeting  of  the  Board. 

Mr.  Murray  welcomed  all  of  the  new  members  of  the  Joint  University  Advisory 
Committee 
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Administrative  Staff 

Staff  has  presented  here,  Dr.  Matsler  said,  a  summary  of  how  the  institutions 
have  allocated  the  roughly  8%  salary  increases  throughout  their  institutions  as 
far  as  faculty  and  administrative  staff  are  concerned.        Dr.    Matsler  then 
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highlighted  some  of  the  following  tables  contained  in  his  Report,   and  advised 
that  the  Presidents  would  be  bringing  their  specific  recommendations  for   1981-82 
salaries  later  in  the  meeting. 

Table   1  Summary  of  Salary   Increases  and  Increase  Percentages  for 

Continuing  Faculty  and  Administrative   Staff  by   Institution , 
Rank,   and  Promotion   Status   (1980-81  to   1981-82) 

Table   2  Faculty   Salaries  for  1980-81  and  1981-82  for  Continuing  Faculty 

and  Administrative   Staff  by   Institution,   Rank,   and  Area  of 
Assignment 

Table   2-A      Average   Salary  Increases,   1980-81  to  1981-82  for  Continuing 

Faculty  and  Administrative   Staff  by   Institution,   Rank,   and  Area 
of  Assignment 

Table   3  Average   Salaries  and  Increaes,   1980-81  to  1981-82  for  Continuing 

Faculty  and  Administrative   Staff  by   Institution,    Sex,   Ethnic 
Group,   and  Rank 

Table   4  Distribution  of  Salary   Increases  for  Faculty  Promoted  in  1981 

Table   4-A      Distribution  of  Salary   Increase  Percentages  for  Faculty  Promoted 
in  1981 

Table   5  Distribution  of  Salary   Increases  for  Continuing  Faculty  and 

Administrative   Staff  Who  were  not  Promoted  in  1981  by  Institu- 
tion and  Rank,   1980-81  to  1981-82 

Table  5-A  Distribution  of  Salary  Increase  Percentages  for  Continuing 
Faculty  and  Administrative  Staff  Who  were  not  Promoted  in 
1981  by   Institution  and  Rank,   1980-81  to  1981-82 

Section   II  -   Semi-Annual  Report  of  Investments 

For  the  information  of  the  Board,   Dr.   Matsler  presented  a  semi-annual  report  on 
the  market  value  of  all  investments  held  in  the  bond  account,   the  bond  reserve 
account,   and  the  reserve  account.      This  report  is  required,   he  said,   by  the 
Bond  Resolutions  authorizing  the  University  Facilities  Revenue  Bonds  Series 
1970-1970A  of  Illinois  State  University,   which  also  require  that  the  market  value 
of  such  investments   shall  not  be  less  than  the  sum  required  to  be  held  in  each 
of  the  three  accounts. 


Section   III  -  FY 83  Operating  Budget  Request  Guidelines 

Dr.    Matsler  advised  that  this  is  a  very  important  document  for  consideration  by 
the  Board  because  it  includes  the  guidelines  which  will  be  used  in  preparing 
the  FY 83  budget  requests.      In   summary,   he  said,   the  proposed  budgetary  guide- 
lines for  FY 83  increases  in  operations  are  as  follows: 

Salaries  -    9£%  plus   2%  on  a   95%  base 

General  Prices  -    11%  increase  for  most  non-personnel  items 

Library  Materials  -    15%  increase  for  books  and  other  library  materials 

Equipment  -    11%  increase 

Utilities  -    18  -   25%,   to  be  determined  by  each  university 
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Retirement  -   19.9%  of  the  personal  services  base  for  FY  83  as  established 
by  the   State  Universities  Retirement   System 

Dr.   Matsler  noted  that  these   guidelines  had  been  discussed  at  length  at  yester- 
day's meeting  of  the  Finance  Committee,   and  he  would  not  go  into  details  at  this 
time.      Staff  recommends,   he  said,   that  the  Board  approve  the  proposed  guide- 
lines to  be  used  by  the  Regency  Universities  in  developing  the  FY 83  operating 
budget  requests  for  submission  to  the  Board  of  Higher  Education. 

Mr.   Parker  moved  for  approval  of  the   Staff  recommendation.      The  motion  was 
seconded  by  Mrs.    Hoye,   and  it  carried  unanimously. 

Dr.   Matsler  advised  that  some   Special  Analytical  Studies  requests  would  also  be 
brought  to  the  Finance  Committee  for  consideration,   and  these  would  be  presented 
to  the  Board  for  action  in  September. 

Mr.   Murray  complimented  Staff  for  a  very  comprehensive  financial  analysis.      He 
thought  they  did  an  excellent  job  of  analyzing  the  increases  and  the  actual  cost- 
of-living  and  costs  of  services,   instead  of  using  just  the  Consumer  Price   Index. 
He  added  that  he  is  pleased  that  JUAC  agrees  with  the  analysis  and  feels  that  what 
is  being  recommended  is  reasonable. 

Section   IV  -  Bids  on  Liability  Insurance,   Regency  Universities 

Dr.   Matsler  reported  that  in  August  the  Executive  Committee  of  the  Board  would 
be  asked  to  approve  the   successful  bidder  on  a  new  insurance  policy,   which  will 
be  an  umbrella  policy  and  include  many  items  that  have  been  covered  in  the  past 
under  separate  policies.      Committee  action  is  necessary,   he   said,   because  of  the 
fact  that  the  anniversary  dates  for  these  policies  is  September   1. 

Section  V  -  Program  Deletion 

Dr.   Matsler  advised  that  Sangamon   State  University  is  requesting  deletion  of  the 
B.A.   in  Physical  Sciences.      The  university  has  recently  been  authorized  to  offer 
the  B.A.   in  Chemistry,   he  said,   as  a  replacement  for  the  B.A.   in  Physical  Sciences 
Staff  recommends  that  the  Board  approve  deletion  of  the  program. 

Dr.   Wellbank  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Ms.   Burns,   and  it  carried  unanimously. 

Section  VI  -  Tuition  for  International  Students 

This  is  the  item,   Dr.   Matsler  said,   which  Dr.   Lotsof  touched  on  earlier  in  her 
report  from  the  Joint  University  Advisory  Committee. 

A  recent  change  in  the  BHE  interpretation  of  its  undergraduate  tuition  waiver 
policy  would  require  two  of  the  Regency  Universities  to  either  reduce  undergrad- 
uate tuition  waivers  substantially  during  1981-82  and  succeeding  years  or  suffer  a 
sizeable  reduction  in  their  budgets,   Dr.   Matsler  advised.      In  order  to  provide  the 
universities  with  time  to  adapt  to  the  new  waiver  limitations  in  an  orderly  fashion, 
Staff  is  recommending  that  the  Board  authorize  the  universities  to  grant  temporary 
residence  status  for  certain  foreign  undergraduate  students  during  1981-82  and 
1982-83  under  conditions  where: 

1.  The  undergraduate  foreign   students  are  not  receiving  full  financial 

support  for  their  education  by  a  government  agency  or  private 
foundation. 
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2.  The  temporary  residence   status  is  applied  only  for  purposes  of 

awarding  institutional  tuition  waivers  under  the  formula  developed 
by  the  Board  of  Higher  Education. 

Ms.   Burns  moved  for  approval  of  the   Staff  recommendation.      The  motion  was 
seconded  by  Mrs.    Hoye,   and  it  carried  unanimously. 

Section  VII  -  Report  on  Computer  Utilization  and  Planning  at  the  Regency 
Universities 

This  is  the  third  annual  report  from  the   Illinois  Educational  Consortium,   Dr.   Matsler 
said,   on  the  types  of  assistance  it  has  provided  to  the  Board  of  Regents  and  its 
universities  in  the  broad  area  of  computer  utilization,   in  planning,   and  in  the 
acquisition  of  hardware  and  software.      He  added  that  the  report  had  been  pre- 
pared by  Dr.   Newman  of  IEC . 

Dr.   Matsler  said  he  would   say,   although  the  Board  has  not  yet  received  the 
requests,   that  we  will  have  about   $851,000  worth  of  requests  for  software  this 
coming  budget  year.      While  we  will  not  be  purchasing  a  whole  lot  of  hardware, 
the  costs  of  software  and  personnel  will  increase  as  time  goes  on.      The  report 
from   IEC   does  indicate  the  types  of  hardware  that  we  now  have  and  gives  us  an 
idea  of  what  to  expect  in  the  way  of  costs  over  the  next  few  years.      It  also 
indicates  some  of  the  problems  that  we  are  running  into  as  we  try  to  tie  in  with 
networks  such  as  MICC.      Dr.   Matsler  invited  Dr.   Newman  of  the  Illinois  Educa- 
tional Consortium  to  recap  the  report  for  the  Board. 

Dr.   Newman  said  as  everyone  knows  computers  are  becoming  more  complex,   but 
more  efficient  per  unit  cost,   as  we  find  more  things  to  do  with  them.      New  reports 
are  required  both  at  the  state  and  federal  level.      Many  applications  in  the  admini- 
strative area  are  outdated  and  need  to  be  replaced.      These  are  expensive  to 
develop     and  expensive  to  replace  through  purchased  software  packages-,   Dr. 
Newman   said,   and  IEC  is  trying  to  decrease  these  costs.      The  consortium  is 
trying,   through  the  buying  and  purchasing  power  of  all  Illinois  education  insti- 
tutions,  to  decrease  these  costs,   and  as  we  do  so,   we  hope  that  we  will  be  able 
to  provide  a  chance  to  catch  up  in  this  vital  area.      Dr.   Newman   said  this  is 
important  because  in  the   1980's,   under  the  financial  constraints  that  we  will  be 
dealing  with,   the  way  in  which  the  institutions  manage  their  information  will  be  a 
key  to  their  success. 

Mr.   Murray  asked  Dr.   Newman  if  he  really  finds  that  the  consortium   gives  the 
universities  advice  which  they  take  and  which  saves  anybody  any  money. 

IEC   has  worked  with  the  universities,   Dr.   Newman   said,   in  acquiring  hardware 
and   software.      For  example,   he  said,   the  last  discount   IEC  negotiated  with 
Information  Associates,   was  for  an  order  in  the  neighborhood  of  $100,000  worth 
of  software,   which  IEC   got  for   60%  of  the  cost.      So  in  that  case,   there  was  a 
savings  of  $40,000.     As  far  as  advice  is  concerned,   Dr.   Newman   said  he  feels 
that  he  has  a  good  relationship   with  the  directors  of  computer  centers.      They 
are  obviously  the  ones  in  the  trenches,   and  he  does  not  try  to  second  guess  them, 
but  he  does  furnish  a  different  perspective. 

Mr.   Murray  said  he  has  the  impression  that  the  universities  decide  what  they 
want  to  do,   and  while  Dr.   Newman's  report  was  interesting,   it  really  was  just 
a  report  on  what  the  universities  are  doing.      He  wonders  if  the  IEC  contribu- 
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tion  is  really  significant  in  the  advice  that  it   gives  the  universities,   and  whether 
or  not  it  is  really  accepted.     Mr.   Murray  said  he  did  not  wish  to  put  Dr.   Newman 
on  the  spot,   but  he  would  really  like  to  hear  the  answer  to  this. 

Over  the  past  three  years,   Dr.    Newman  said,   the  consortium  has  developed  a 
relationship  with  them,   where  they  know  that  they  going  to  have  to  get  IEC 
approval,   so  they  come  to  them  in  advance  -  it  is  not  a  confrontative  battle  at 
the  last  minute. 

Ms.   Burns  asked  Dr.   Newman  if  he  would  advise  the  universities  to  share  any- 
thing that  might  be   shared.      In  other  words,   would  he  be  able  to  coordinate 
the  three  universities,   and  does  he  do  that  in  terms  of  purchasing  software  and 
hardware? 

Dr.   Newman  said  perhaps  he  is  reading  more  into  the  question  than  what  was 
intended,   but  for  example,   he  said  there  is  the  case  with  the  financial  manage- 
ment software  application :      should  they  all  run  the  same  kind  of  software  and 
therefore  generate  the   same  data  that  could  assist  in  comparable  information  from 
the  institutions.      There  is  currently  a  study  which  they  are  working  on,   Dr. 
Newman   said,   for  the  Board  of  Governors,   to  determine  if  three  of  their  facilities 
should  run  the   same   standard   software. 

Ms.  Burns  said  she  would  be  interested  in  knowing  what  money  might  be  saved 
by  doing  this,  and  what  the  advantages  might  be  to  us  in  terms  of  coordinating 
data. 

Dr.   Newman   said  he  believes  it  would  be  well  worth  the  effort,   in  terms  of 
reports  which  the  Board  sees  being  much  more  comparable. 

President  Monat  noted  Mr.   Murray's  question  for  an  assessment  of  whether  IEC 
has  made  a  contribution.      It  is  difficult  to  put  a  person  on  the  spot  like  that, 
he  said,   but  he  knows  from  Northern's  experience  that  IEC   has  been  very  helpful 
in  working  with  the  university  in  the  upgrade  of  its  computer  two  years  ago  and 
serving  as  a  consultant.      So,   Dr.   Monat   said,   he  would  answer  very  positively 
in  the  affirmative. 

President  Watkins  added  that  Dr.  Newman  had  been  very  helpful  to  Illinois  State 
in  terms  of  the  work  he  did  which  led  to  their  last  computer  purchase. 

Mr.   Jones  noted  that  the  report  states  that   Sangamon   State  expects  to  continue 
to  face  problems  in  training  and  maintaining  qualified  staff  for  administrative 
data  processing,   and  he  asked  if  someone  could  expand  on  that. 

President  Lacy  said  Sangamon  has  had  a  tremendous  difficulty  in   Springfield  in 
competing  with  state  agencies,   in  terms  of  salaries  they  are  able  to  pay  their 
computer  people.      Much  of  that  is  under  contract  with  outside  vending  firms  who 
are  able  to  hire  people,   locate  them  in   Springfield  to  serve  state  agencies  and 
thereby  escape  the  state  personnel  salary  systems.      In  addition,   even  within 
the  state  system,   the  larger  code  departments  have  a  good  deal  more  flexibility 
in   salaries  than  the  universities  do.      Dr.   Lacy  said  Sangamon  has  become  very 
concerned  over  the  past  several  years  that  they  have  become  an  excellent  train- 
ing ground  in  their  computer  center  for  computer  experts  who  then   go  to  the 
state  agencies.      This  is  true  to  the  extent  that  there  is  a  joke  on  campus  that 
they  should  be  offering  a  degree  program  in  the  computer  center.     At  the  moment, 
they  see  no  solution  to  the  problem . 
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Dr.   Newman   said  he  does  not  believe  this  is  a  situation  unique  to  Sangamon  State 
SSU   must  compete  with  the  State  of  Illinois,   but  ISU  competes  with  State  Farm 
and  others  in  the  Bloomington  area,   while  Northern  has  all  of  Chicago  stealing 
their  people;    so,   this  is  a  system-wide  problem. 

The  Chairman  thanked  Dr.   Newman  for  his  report  to  the  Board. 

Section  VIII  -  Legislative  Report 

Dr.   Matsler  said  he  believed  the  report  was  self-explanatory  and  therefore  he 
would  not   go  into  it  in  detail  unless  there  were  questions  from  the  Board. 

Mrs.   Fitzpatrick  asked  if  Dr.   Matsler  would  explain   specifically  what  House  Bill 
411  would  do.     Dr.   Matsler  said  while  he  has  not  seen  the  bill  in  its  final  form 
nor  has  it  been  acted  upon  by  the  Governor,   as  far  as  he  can  tell  it  will  not 
greatly  affect  our  operations  because  we  have  conducted  our  executive  sessions 
in  an  appropriate  way  throughout  the  years.      One  possible  change,   he  said, 
is  that  the  bill  would  require  that  there  be  a  vote  taken  by  the  Board  before 
going  into  executive  session,   and  this  might  require  a  new  procedure.     Anothe 
provision  of  the  bill,   as  he  understands  it,  is  that  we  would  be  required  to  tal 
minutes  of  an  executive  session. 

Mr.  Winning  advised  that  he  and  legal  counsels  are  preparing  a  manual  of  what 
the  Open  Meetings  Act  means  for  Board  members.  As  soon  as  the  bill  is  acted 
upon  the  manual  will  be  ready  for  distribution. 

Section  IX   -  Legal  Counsel  Report 

Mr.    Winning  advised  that  the  Board  of  Regents'  Architects'  Manual  which  con- 
tains the  instructions  for  preparation  of  specifications  for  bidding  includes  a 
limitation  to  a  cashier's  che'ck  or  a  certified  check  as  a  bid  bond,   whereas,   the 
purchasing  regulations  adopted  by  all  of  the   systems  permit,   at  the  option  of 
the  procuring  agency,   the  use  of  a  regular  bond  to  secure  a  bid.     Northern 
has  been  experiencing  some  difficulty,   he   said,   in  securing  bidders  because  of 
this  necessity  of  tying  up  cash  at  the  interest  rates  which  are  in  force  today, 
and  has  requested  a  proposal  to  amend  the  Architects'  Manual  to  permit  the  same 
option  as  is  allowed  in  our  purchasing  regulations. 

Mr.  Winning  said  his  recommendation  is  that  Section  II  of  A  Manual  of  General 
Information  for  Architects  and  Engineers  (as  revised  May  3,  1970)  be  amended 
by  revising  the  first  two  sentences  in  paragraph  1  of  the  part  captioned  Final 
Plans  and  Specifications  ,   to  read  as  follows: 

"Certified  or  cashiers'  checks  or  a  bid  bond,   made  payable  to 
the  Board  of  Regents,   will  be  accepted  as  bid  deposits,   as 
specified  in  the  bid  information .      The  amount  of  such  deposit , 
as  specified  in  the  bid  information,    shall  be  a  sum  computed  in 
advance  by  the  architect  or  engineer  and  so  stated  in  the  speci- 
fications as  being  required  of  all  bidders." 

Ms.   Burns,   referring  to  the  statement  relative  to  "the  necessity  of  tying  up 
cash",   asked  if  we  simply  hold  a  certified  check  or  cashier's  check,   rather  than 
cash  it.      Mr.   Winning  advised  that  we  sometimes  hold  it  for  up  to   30  days.      So, 
Ms.   Burns  said,   we  do  not  cash  it  and  then  hold  the  cash,   so  this  is  really 
not  an  accurate  statement . 
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President  Monat  recalled  that  several  months  ago  Northern  had  submitted  and 
then  withdrew  a  recommendation  that  NIU  be  permitted  to  do  this.      It  was  their 
feeling,   he  said,   that  this  would  really  address  a  concern  which  had  been  expres- 
sed by  the  Board  at  times  about  the  difficulty  in   getting  more  people  to  bid  on 
projects.      Dr.   Monat   said  he  is  really  pleased  to  see  this  come  before  the  Board. 

Mr.   Winning  noted  that  it  would   still  be  within  the  discretion  of  the  university 
to  require  any  one  of  the  three  that  it  wishes.      Ms.   Burns  said  she  was  under 
the  impression  that  this  was  rather  standard  procedure ,   and  that  any   solvent 
company  would  not  have  a  problem,   but  apparently  this  is  not  the  case.      Dr. 
Monat  said  that  many  small  concerns  would  have  difficulty  with  tying  up  funds 
like  this.     Mr.   Winning  pointed  out  that  with  the  high  cost  of  money  presently, 
all  companies  have  cash  flow  problems. 

Mrs.   Fitzpatrick  moved  for  approval  of  the  recommendation  of  Legal  Counsel. 
The  motion  was  seconded  by  Mr.   Jones,   and  it  carried  unanimously. 

Mr.    Winning  said  he  had  one  other  item  of  business  which  he  would  like  for  the 
minutes  of  the  meeting  to  reflect.      He  reported  that  action  was  taken  by  the 
Board  in  executive  session  with  respect  to  the  appeal  by  the  University  Appeals 
Board  at  Sangamon   State  University  in  connection  with  the  case  of  Gary  Morgan. 
Mr.   Winning  reported  that  the  Board  heard  the  Chairman  of  the  Appeals  Board 
make  his  presentation,   and  the  Board  reviewed  materials  supplied  by  the  Appeals 
Board.      The  Board  of  Regents  reached  the  conclusion  that  in  this  case  it  could 
find  no  evidence  of  a  violation  or  denial  of  due  process,   and  it  instructed  the 
Executive  Director  to  so  notify  the  University  Appeals  Board. 

Dr.   Wellbank  moved  that  the   salary  of  the  Executive  Director  be  set  at   $65,500 
for  fiscal  year   1982,   as  recommended  to  the  Board;   and  that  the  Central  Office 
staff  salaries  for  FY 82  be  approved  as  recommended  by  the  Executive  Director. 
The  motion  was  seconded  by  Ms.   Burns,   and  the  motion  carried  with  Mrs.   Fitz- 
patrick voting  Nay. 

RECURRING   INSTITUTIONAL  MATTERS 

Northern   Illinois  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,  President  Monat  distributed  copies 
of  an  Addendum  to  the  Purchases  Appendix  (Professional  and  Artistic,  Items  5 
and  6  -  Legal  Services) . 

He  requested  that  item  D.   on  page   11  of  his  Report   (Issuance  of  J.D.   Degrees 
for  Law  Graduates  of  Lewis  University)  ,   be  corrected  in  the  last  paragraph  of 
the  Resolution  to  state  that  the  Chairman  of  the  Board  and  the  President  of  the 
University  would  be  authorized  to  sign  the  degrees. 

Dr.   Monat,   referring  to  Item    11.   on  page   55  of  the  Purchases  Appendix,   advised 
that  he  wished  to  change  his  recommendation  and  recommend  at  this  time  that 
the  bid  be  let  to  Keller-Heartt  Company,    Inc.,   Willowbrook,   for  a  total  bid  of 
$147,116.00. 

Information  reports  were  presented  on : 

Status  of  Undergraduate  Admissions  for  Fall  1981 
Degrees  Granted  May   1981 


32- 


Degrees  Granted  December   1980   (January,    1981  -  Law) 
Grants  and  Contracts   (Research,    Institutes,   and  Studies) 
Gifts  to  Northern   Illinois  University 
Assignment  of  National  Direct  Student  Loans 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  The   1982-1983  University  Academic  Calendar. 

2.  Personnel  transactions  for  faculty  and  other  employees.      Included  were 
salary  recommendations  for  fiscal  year   1982;   and  a  request  for  a  new 
position   (Administrative  Assistant  to  the  President).      A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be  kept  on  file 
at  the  University  and  in  the  Central  Office. 

3.  The  following  Resolution  which  would  authorize  issuance  of  Juris  Doctor 
Degrees  for  Law   Graduates  of  Lewis  University  was  presented  for  adoption 

WHEREAS,   the  Board  of  Trustees  of  Lewis  University  has 
extended  to  those   graduates  of  the  College  of  Law  of  that 
University  the  right  and  power  to  request  of  the  Board  of 
Regents  the  issuance  of  Juris  Doctor  degrees  by  the  Board 
of  Regents;   and 

WHEREAS,   with  the  transfer  of  the  College  of  Law   from 
Lewis  University  to  Northern   Illinois  University,   it  is  anti- 
cipated that  a  number  of  the  aforementioned   graduates  will 
request  the  issuance  of  Juris  Doctor  degrees;   and 

WHEREAS,   the  Board  of  Regents,   under  the  authority   granted 
to  it  by  the   Illinois  Legislature,   will  respond  to  those  requests 
submitted  by  law   graduates  of  Lewis  University,   upon  recom- 
mendation of  the  law   faculty  and  the  President  of  Northern 
Illinois  University; 

NOW,    THEREFORE,    BE   IT   RESOLVED   THAT, 

1)  Upon  written  request  by  law   graduates  of  Lewis  University, 
accompanied  by  appropriate  credentials  and  the  recommendation 
of  the  faculty  of  the  College  of  Law  of  Northern   Illinois  Univer- 
sity,  the  President  of  Northern  Illinois  University  is  authorized 
to  confer  the  degree  of  Juris  Doctor  under  the  authority  of  the 
Board  of  Regents. 

2)  The  Chairman  of  the  Board  and  the  President  of  the  Uni- 
versity are  hereby  authorized  to  sign  the  aforesaid  degrees 
and  thereafter  such  degrees  shall  have  the  force  and  effect  of 
Juris  Doctor  degrees  awarded  to  law   graduates  of  Northern 
Illinois  University  . 

4.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's 
Report. 

5.  Capital  Improvement  Projects 
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(a)  Roof  Repair  -   Swen  Parson  Hall  South  Wing  and  Center  Section 
Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  the  repair  of  the   Swen  Parson 
Hall  roof.      Estimated  cost  of  the  project  is   $35,000;   and  no 
engineering  fees  will  be  charged  to  the  project. 

(b)  Partial  Roof  Replacement  -   Grant  Towers  Center  Core 

A  tabulation  of  bids  received  on  the  project  was  presented  with 
a  recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Freeport  Industrial  Roofing,    Inc.,   Freeport ,   in  the 
amount  of  $10,369.67. 

6.  Contingent  upon  approval  by  the  Governor  of  the  appropriation  bill, 

permission  was  requested  to  seek  release  of  all  FY 82  capital  funds  as 
follows : 

SRi?  Minor  Remodeling  -  Watson /DuSable  Completion  $193,300 

SR     Minor  Remodeling  -  Wirtz  Addition  Completion  273,200 

College  of  Law  -  Movable  Equipment  312,600 

Wirtz  Addition  -  Movable  Equipment  105,700 

President  Monat  took  special  note  of  a  number  of  new   department  chairs  and 
others  being  recommended  for  appointment:     George  A.    Hughston,   Home  Economics; 
W.    Scott  Bauman,   Finance;    Stephen  Kauffman,   Director  of  Law  Library;   Cecil 
Brown,   Anthropology;   Donald  A.    Cress,   Philosophy;   L.   Douglas  Dob  son,   Director 
of  the  Center  for  Governmental  Studies;   and   Steven  C.    Schwab,   Associate  Dean, 
College  of  Law.      The  President  also  noted  the  retirement  of  James  A.   Rutledge, 
Professor  of  Leadership  and  Educational  Policy  Studies;   and  the  resignation  of 
John  Bainbridge  from  the  College  of  Law. 

With  respect  to  the  new  position  being  requested,   Administrative  Assistant  to 
the  President,   Mr.   Murray  said  in  his  opinion  this  should  be  included  somewhere 
on  the  administrative  salary  schedule.      President  Monat   said  this  would  be  agree- 
able with  him,   and  after  a  discussion  of  the  position  the  appropriate  slot  will  be 
found. 

Dr.   Wellbank  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,   as  amended;   and  that  the  salary  of  the  President  for  fiscal 
year   1982  be  established  at   $61,500.      The  motion  was  seconded  by  Mrs.    Fitz- 
patrick,   and  it  carried  unanimously. 

Illinois  State  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Watkins  distributed  copies 
of  an  Addendum  to  the  Personnel  Transactions  Appendix. 

Dr.  Watkins  asked  that  on  page  3  of  his  Report,  Item  3  be  changed  to  an  informa- 
tion item  (Policy  Governing  Conditions  of  Employment  for  Laboratory  School  Faculty 
Associates) . 

He  requested  that  the  Resolution  regarding  acquisition  of  land  for  parking  which 
was  discussed  in  executive  session  be  acted  upon  in  public  meeting  as  a  part  of 
his  Report. 
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The  President  asked  that  two  typographical  errors  be  corrected  on  page   17  of 
his  Report,   and  that  on  page   50,   the  amount  of  the  professional  services  contract 
with  Robert  C.   Monninger  be  changed  to   $8,675.00. 

Information  reports  were  submitted  on: 
Admissions  for  Fall  Term   1981 
Degrees  Awarded  December   1980 
Degrees  Awarded  May   1981 

Grants  and  Contracts   (Research,   Service,   Training) 
Fire  Protection  Agreement  with  Town  of  Normal 

Policy  Governing  Conditions  of  Employment  for  Laboratory  School 
Faculty  Associates 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees,   including  recommendations  for  FY 82  salaries.     A  list 
of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

3.  Permission  was  requested  to  grant  tuition  waivers  to  supervisory  per- 
sonnel for  mandated  student  experiences,   under  the  following  formula: 

(a)  Tuition  waivers  would  be  awarded  to  school  districts  on  a  one- 
hour  per  placement  basis; 

(b)  Tuition  waivers  awarded  the  district  would  be  awarded  to  certi- 
fied personnel  wishing  to  improve  their  skills  or  further  schooling 
through  graduate  study ; 

(c)  Tuition  waivers  awarded  any  school  district  or  agency  would  be 
reserved  for  those  individuals  who  have  serviced  an  ISU  en- 
titlement program .     Waivers  not  used  by  those  who  have  serviced 
ISU   students  may  then  be  used  by  the  district  as  it   sees  fit; 

(d)  Tuition  waivers  granted  would  be  awarded  on  or  about  August   1 
and  would  remain  in  effect  for  one  calendar  year,   at  which  time 
those  not  used  would  revert  back  to  the  University.     The  August   1 
awards  would  not  include  the  pre-session  or  summer  school; 

(e)  Records  and  accounting  for  the  appropriate  issuance  of  waivers 
would  be  done  through  the  pre-clinical  student  teaching  data  pro- 
cessing system  presently  being  readied  in  the  Office  of  Clinical 
Experiences  and  Certification  Processes; 

(f)  For  bookkeeping  purposes,  only  full  course  increment  would  be 
recorded ; 

(g)  Tuition  waivers  would  be  awarded  for  graduate  credit; 

(h)         The  waivers  granted  under  this  policy  would  not  exceed  the   3.5% 
total  waivers  regulation. 
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4.  The  proposed  Academic  Calendar  for   1982-83  was  presented  for  approval. 

5.  The  following  Resolution  relative  to  acquisition  of  land  for  expansion  of 
parking  facilities  was  presented  for  adoption : 

RESOLUTION 

WHEREAS,   the  Board  of  Regents  has  reviewed  a  campus  plan 
demonstrating  the  need  for  expansion  of  parking  facilities; 
and 

WHEREAS,   implementation  of  said  plan  requires  additional  land 
in  the  central  area  of  the  campus ;   and 

WHEREAS,   parcels  of  land  are  available  to  the  University  which 
would  enable  the  University  to  expand  its  parking  according 
to  said  plan ; 

THEREFORE  BE   IT  RESOLVED  that  the  Board  of  Regents  of  the 
State  of  Illinois,   acting  for  and  on  behalf  of  Illinois  State  Uni- 
versity,  does  hereby  authorize  the  President  of  Illinois  State 
University  to  take  such  actions  as  may  be  reasonably  necessary 
to  obtain  merchantable  title  to  the  following  described  property 
from  the  present  owner  of  said  property  by  warranty  deed 
conveying  the  property  to  the  Board  of  Regents  for  and  on 
behalf  of  the  people  of  the  State  of  Illinois  for  consideration 
as  shown : 

Lot   5  in  Block   4  in  the  Ninth  Addition  to  the 
Town  of  Normal,   McLean  County,    Illinois. 

204  N.    School  Street,   Normal,   McLean  County,   Illinois 

Amount  of  Consideration  -   $84,000   (Eighty-Four  Thousand 

Dollars) 

FURTHER  RESOLVED,   that  Illinois  State  University  is  author- 
ized to  expend  said  specified  amount  from  Parking  Reserves. 

Commenting  on  his  Report,   President  Watkins  advised  that  the  proposal  to  pro- 
vide tuition  waivers  to  supervisory  personnel  in  school  districts  where  ISU 
students  are  involved  in  mandated  student  experiences  would  provide  an  incen- 
tive for  school  districts  to  work  cooperatively  with  the  university  to  give  stu- 
dents their  clinical  experience. 

Regarding  the  proposed  policy  governing  conditions  of  employment  for  laboratory 
school  faculty  associates,   Dr.   Watkins  advised  that  this  had  been  changed  to  an 
information  item  at  the  request  of  Staff  because  it  could  be  construed  to  repre- 
sent a  policy  decision.      He  said  the  university  hopes  that  this  can  be  approved 
by  the  Board  in  September.      The  proposed  policy  is  an  adaptation  of  the   Illinois 
Public  School  Law,   Dr.   Watkins  said,   and  would  be  very  beneficial  in  terms  of 
making  the  lab   schools  more  competitive  in  attracting  outstanding  faculty.      Right 
now,   he  said,   these  people  are  among  the  only  individuals  on  campus  who  have 
no  form  of  security  beyond  the  one-year  contractual  arrangement.      The  President 
reported  that  the  Academic  Senate  at  ISU  has  passed  a  resolution  in  support  of 
the  proposal. 
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Mrs.   Hoye  said  this  does  appear  to  be  a  tenure  process,   and  her  concern  would 
be  that  the  policy  be  defined  or  constructed  in   such  a  way  that  it  would  provide 
for  administrative  flexibility.      President  Watkins  asked  Dr.   Hubbard  to  comment 
on  this.      Dr.    Hubbard   said  in  his  judgment  the  policy  does  provide  for  sufficient 
administrative  flexibility.      He  said  they  have  been  working  on  this  since  the 
laboratory  school  bill  was  passed  by  the  legislature  last  year,   and  administratively, 
he  believes  that  they  have  been  through  the  channels,   with  the  exception  of 
the  policy  consideration  which  Dr.   Matsler  and  his  Staff  would  like  to  bring  to 
the  Board  in   September.      With  that,   Dr.    Hubbard  said,   everything  will  be 
administratively  sound. 

President  Watkins  reported  that  work  on  the  Agriculture  Laboratory  building 
is  progressing  satisfactorily  and  by  the  time  the  Board  meets  at  ISU  in   Septem- 
ber they  would  be  able  to  get  a  general  idea  of  what  the   structure  will  look  like . 

Referring  to  the  bids  for  charter  bus  service   (page   48  -  Purchases),   Dr.   Matsler 
asked  if  the  President  would  clarify  the  recommendation  that  is  being  made. 

President  Watkins  said  that  what  they  are  asking  for  is  the   same  arrangement 
that  has  been  used  in  previous  years.      They  will  always  use  KAL  Lines  when 
the  firm  has  equipment  available;   however,   they  are  also  requesting  that  they 
be  allowed  to  use  the  next  cheapest  if  KAL  cannot  accommodate  their  needs; 
and  finally  the  last  firm.      He  emphasized  that  they  always  use  the  cheapest  one 
first ,   but   situations  do  arise  from  time  to  time  when  the  university  needs  to 
contract   for  charter  service  and  KAL  cannot  supply  it. 

Dr.    Wellbank  moved  for  approval  of  the  Report  of  the  President  of  Illinois  State 
University,   as  amended;   and  that  the   salary  of  the  President  for  FY 82  be  estab- 
lished at   $61,500.      The  motion  was  seconded  by  Mr.   Jones,   and  it  carried  unani- 
mously. 

Sangamon   State  University  -  President's  Report 

President  Lacy  distributed  copies  of  two  Addenda  to  his  Report :     Purchases  - 
Professional  and  Artistic  Contract ;   and  corrections  to  be  made  in  the  Personnel 
Transactions  Appendix. 

Information  reports  were   submitted  on : 
Active  Applications  For  Fall   1981 
Degrees  Awarded  Fall  1980  and  Spring   1981 
Grants  and  Contracts 

Report  of  Faculty  Receiving  More  Than   100%  Salary  for  Semester  II,   1980-81 
Capital  Improvement  Projects 

The  following  items  were  presented  for  action  by  the  Board: 

1.  The  proposed  Academic  Calendar  for  the  1982-83  academic  year  and  the 
1983  summer  session  was  presented  for  approval. 

2.  Personnel  transactions  for  faculty  and  other  employees,   including  recom- 
mendations for  faculty  and  administrative  staff  salaries  for  FY  82.     A  list 
of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 
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3.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report, 

was   submitted  for  approval. 

President  Lacy  took  special  note  of  the   grant  from  the  National  Endowment  for 
the  Arts  to  fund  the  Sangamon  Institute  in  Arts  Administration.      The  Summer 
Arts   Institute,   he  said,   has  previously  been  run  at  Harvard  University  and 
was  moved  to  the  Sangamon   State  campus  last  year,   and  it  has  brought  a  great 
deal  of  favorable  attention  from  the  national  press  to  SSU. 

Dr.   Lacy  called  attention  to  the  completion  of  the  land  purchase  from  the   Sanga- 
mon  State  University  Foundation.      This  will  conclude  the  sticky  problem  that 
has  been  facing  the  university  for  the  past  five  years  or  so  on  the  matter  of 
the  resulting  trust. 

Referring  to  the  recommendations  for  faculty  salaries  for  FY 82,   President  Lacy 
advised  the  Board  that  he  happened  to  be  out  of  town  when  these  sheets  of 
his  Report  were  prepared,   and  there  was  some  misunderstanding.      The  recom- 
mendations should  have   given  the  Board  the  location  of  tenure  for  each  of  the 
faculty  members  currently  tenured  in  the  university,   he  advised,   and  the 
proposed  location  for  candidates  for  tenure  in  future  years.      The  President 
said  he  thinks  this  was  probably  a  clerical  mistake  that  that  information  was 
not  included.      The  contracts  which  the  faculty  will  sign,   he  reported,   will 
include  a  statement  as  to  the  location  of  tenure,   and  he  would  give  to  the  Board 
at  the  September  meeting  a  statement  in  his  Report  on  the  location  of  tenure  for 
each  faculty  member,   and  would  also  provide  that  information  to  the  Executive 
Director  within  the  next  few  days. 

Before  concluding  his  Report,   President  Lacy  said  he  would  like  to  make  one 
further  comment.      They  have   gone  through  a  great  deal  of  physical  movement 
and  change  on  campus  during  this  past  fiscal  year  in  which  the  Public  Affairs 
Center  was  occupied;   and  that  in  turn  triggered  a  number  of  moves  throughout 
the  rest  of  the  campus.      He  said  he  would  like  to  take  this  opportunity  to  com- 
mend the  staff  in  the  Physical  Plant  area  which  did  a  tremendous  job  with  a  very 
difficult   set  of  moves  over  much  of  the  year.      This  was  accomplished  without  any 
significant  complaint  from  any  part  of  the  university  community;   and  as  a  matter 
of  fact  the  President  said  he  had  received  a  number  of  commendations  from 
members  of  the  academic  community  on  the  way  the  move  was  handled. 

Dr.   Wellbank  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University,   as  amended;   and  that  the  salary  of  the  President  for  FY 82 
be  established  at   $55,500.      The  motion  was  seconded  by  Ms.   Burns,   and  it 
carried  unanimously. 

Dr.   Matsler  asked  Mr.   Winning  if  it  were  safe  to  assume  that  we  would  not 
have  to  be  concerned  with  the  proposed  changes  in  the  Open  Meetings  Act 
at  least  until  September.     Mr.    Winning  said  that  was  correct.     Mr.   Murray  sug- 
gested that  it  might  be  a  good  idea  nevertheless  to  have  a  motion  that  the  Board 
will  have  an  executive  session  at   9:00  a.m.   on   September   24,    1981  to  discuss 
personnel  matters  and  real  estate  transactions. 

Mr.    Parker  so  moved.      The  motion  was  seconded  by  Dr.    Wellbank,   and  it  carried 
unanimously. 
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There  being  no  further  business  before  the  Board,  on  motion  duly  made  and 
seconded,  the  meeting  was  declared  adjourned.  The  next  scheduled  meeting 
of  the  Board  of  Regents  will  be  held  on  September  24,  1981,  at  Illinois  State 
University,   Normal,    Illinois. 


David  E.   Murray 
Chairman 


Franklin  G.   Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD   OF   REGENTS 

Illinois  State  University  -  Normal,    Illinois 

September   24,    1981 

The  regularly  scheduled  meeting-  of  the  Board  of  Regents  convened  at    10:35  a.m. 
on   September   24,    1981  in  the  Circus  Room  of  the  University  Union  at   Illinois 
State  University,   Normal,    Illinois.     Mr.   David  E.   Murray,   Chairman,   presided. 

The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called,   and  the  follow- 
ing Regents  were  present: 

Mr.    Jerome  R.   Bender  Mr.    J.   Norman  Jones 

Ms.    Carol  K.   Burns  Mr.    D.   Brewster  Parker 

Mrs.   Clara   S.    Fitzpatrick  Mr.    Harold  Riss 

Mr.    Steven  Henriksen  Mr.   Darren  Watts 

Mr.    David  E.   Murray,  Chairman 

Mrs.   Eileen  K.   Hoye,   Dr.    Harry  L.    Wellbank,   and  Mr.    James  L.    Wright  were  not 
present  for  the  meeting. 

Also  present  were: 

Dr.  Alex  B.   Lacy,   President,    Sangamon   State  University 

Dr.  William  R.   Monat,   President,   Northern   Illinois  University 

Dr.  Lloyd  I.   Watkins,   President,    Illinois  State  University 

Dr.  Franklin   G.   Matsler,   Executive  Director,   Board  of  Regents 

Others  in  attendance  included  staff  members  from  the  Regency  Universities  and 
the  Central  Office  of  the  Board;   Mr.   James  M.   Winning,   Legal  Counsel  to  the 
Board;   members  of  the  Joint  University  Advisory  Committee;   and  representatives 
of  the  student  bodies  and  the  news  media. 

MINUTES   OF   THE  JULY    23,    1981  MEETING 

The  Chairman   directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  July   23,    1981  and  asked  if  there  were  any  corrections  or  additions  to  be 
proposed.     Attention  was  called  to  two  typographical  errors  -  one  on  page   4  and 
the  other  on  page   9  of  the  minutes.      On  motion  by  Mr.    Parker,    seconded  by 
Ms.   Burns,   the  minutes  were  approved  as  corrected. 

SEATING  OF  NEW   STUDENT  REGENT 

The  Chairman  asked  President  Monat  to  introduce  Mr.   Darren  Watts  to  the  Board. 
Dr.   Monat  presented  Mr.   Watts,   indicating  that  he  is  a  History  major  at  Northern 
Illinois  University  who  is  also  interested  in  political  science.      He  is  very  active 
on  campus,   the  President  advised,   and  he  is  confident  that  Mr.   Watts  will  carry 
on  the  fine  tradition  of  responsible  representation  which  Northern  has  enjoyed 
over  the  years.      Dr.   Monat  added  that  Mr.    Watts  had  been  a  student  at  Oxford 
College  in  England  during  the   summer  and  has  returned  with  a  broadened  per- 
spective. 


40- 


On  behalf  of  the  Board,   Mr.    Murray  welcomed  Mr.    Watts,   indicating'  that  he  joins 
a  list  of  very  thoughtful  and  able   student  Regents  who  have   served  on  the  Board. 
The  oath  of  office  was  administered  to  Mr.    Watts. 

CHAIRMAN'S    ITEMS 

Mr.   Murray  thanked  President  Watkins  and  staff  at  Illinois  State  University  for 
providing  a  most  enjoyable  evening1  on  Wednesday,   particularly  the  musicians  who 
provided  entertainment.      The  Chairman  also  expressed  the  appreciation  of  mem- 
bers of  the  Board  for  the   ISU  mementoes  which  had  been  placed  on  the  table  . 

The  Chairman   said  he  wished  to  acknowledge  the  letter  which  President  Watkins 
had   sent  to  each  member  of  the  Board  regarding  the   "under-funding"   situation 
at   Illinois  State  University.      Mr.   Murray   said  he  believes  it  is  very  appropriate 
that  the  President  bring     this  to  the  attention  of  the  Board  and  the  Board 
should  be  concerned  about  the  points  raised  in  the  letter.      With  the  permission 
of  the  Board,   Mr.   Murray  said  he  would  like  to  address  the  matters  which 
Dr.    Watkins  raised  to  the   Staff  for  an  analysis  and  response  to  the  Board  at 
a  future  date;   and  he  would  also  like  authorization  to  send  a  letter  to  President 
Watkins  acknowledging  the  fact  that   Staff  is  being  asked  to  perform  that  function. 

Dr.   Matsler  asked  if  after  Staff  has  studied  this  it   should  be  presented  to  the 
Finance  Committee.      Mr.   Murray   suggested  that  Dr.   Matsler  respond  to  the  Board, 
and  then  the  matter  could  be  referred  to  the  committee. 

Commenting  on  his  letter,   President  Watkins  indicated  that  he  had  brought  this 
to  the  attention  of  the  Board  not  to  create  problems  or  cause  embarrassment  for 
anyone  or  any   group ,   but   simply  to  call  attention  to  the  fact  that  in  the  years 
he  has  been  at   ISU  this   situation  has  persisted;   and  it  is  one  that  does  not 
admit  an  easy   solution,    given  the  incremental  budgeting  processes  of  the   State. 
In  no  way,   he   said,   is  he  attempting  to  suggest  that  other  institutions  have  an 
easy  time  of  it  -  he  knows  better  than  that.      However,   he   said  he  does  feel 
compelled  to  say  that  these  problems  are  of  long  standing  and  they  do  have  an 
impact  on  what  they  can   do  at  the  institution  and  on  the  morale  of  people  who 
work  at  the  university.      He  believes  that  they  are  doing  a  remarkably   good  job 
considering  that.      The  President   said  what  he  is  really  hoping  for  is  the  under- 
standing of  the  Board  and  its  help  in   finding  some  way  where   ISU  can  become 
more  adequately  funded  compared  with  other  state  universities  in   Illinois.      That 
was  the  reason  for  the  letter,   he   said,   and  it  was  not  intended  in  any  way  to 
suggest  that   ISU  has  not  received  the   sympathy  and  understanding  of  the  Board 
and  its  Staff.      He  could  not   say  that  because  he  has  received  that.     But  despite 
these  efforts  the  problems  remain  and  they  don't   seem  to  be  able  to  make  up  for 
lost   ground.      The  President   said  ISU   has  never  been  treated  un sympathetically , 
but  he  thought  the  Board  might  want  to  have  an  overview  of  the  various  concerns 
they  have  which  cannot  be  expressed  in  terms  of  IBHE   statistical  data.      That  was 
why  he  prepared  the  paper,   and  he  would  welcome  any  chance  that  they  might 
have  to  find  ways  to  improve  the  fiscal  condition  of  ISU. 

Mr.    Murray  said  he  would  like  to  offer  one  comment  on  the   subject.      Some  of 
the  comparisons  that  President  Watkins  drew  in  his  letter  were  made  with 
Northern   Illinois  University,   and  he  was  sure  the  President   did  not  intend  to 
draw  comparisons  in  competition   with  NIU.      Mr.    Murray   said  he  would  point 
out  that  in  the  normative  cost   study  made  by  the  BHE,   Northern  was  also 
under-funded  -  practically  as  much  as  ISU  -  and  there  were  other  institutions 
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in  the  State  who  were  over-funded  in  comparison.      He  suggested  that  the 
Staff  study  should  not  necessarily  compare   ISU  with  NIU. 

Dr.   Matsler  indicated  that  what   Staff  would  try  to  do  is  show   graphically  how 
our  institutions  compare  with  all  others  in  the   State  and  in  the  other   systems 
and  perhaps  find  some  of  those  categories  in  our  own  institutions  where  we 
are  under-funded,   and  what  our  budgetary  requests  should  be  to  alleviate  a 
particular  difficulty.     By  December  Staff  should  have   something  for  the  Board 
to  look  at.      Dr.    Matsler  said  we  must  remember,   however,   that  the  missions 
of  our  three  institutions  are  different  -  just  as  the  mission  of  the  University  of 
Illinois  is  different.      Costs,   therefore,   are   going  to  be  different  as  we  look  at 
the  different  categories,   and  it  will  take  a  lot  of  study  by  the  Board  itself  to 
understand  the  disparities.      We   do  need  to  find  ways,   Dr.   Matsler  said,   to 
begin  working  on  areas  where  we  think  we  really  should  be   getting  more   support 
from  the   State. 

Mr.  Murray  added  that  if  this  under-funding  situation  is  examined  by  systems, 
then  the  Regency  System  is  grossly  under-funded  in  comparison  with  the  other 
systems. 

This  is  true,   Dr.    Matsler  said,   but  there  is  an  interesting  situation  when  you 
examine  this  under-fundedness.      He  noted  that  in  the  instruction  category  the 
University  of  Illinois  at  Urbana  is  also  under-funded.      He   said  he  admires  the 
U.   of  I.   very  much,   but  he  has  a  gut  feeling  that  the  under-fundedness  of  the 
U.   of  I.   in  Urbana  is  just  not  quite  as  hard  on  them  as  it  might  be  on   ISU  or 
Northern.      Therefore,   he   said,   we  must  remember  that  all  of  the  figures  in  the 
cost   study  are  not   going  to  give  us  the  full  picture.      We  have  to  look  at  these 
other  things  from  a  programmatic  point  of  view. 

Ms.   Burns  said  as  an  alumni  of  the  University  of  Illinois  she  has  been  involved 
in   several  outside  and  well  planned  marketing  attempts  to  develop  other  sources 
for  funds  than  appropriations  from  the   State.      While  the  U.   of  I .    may  be  under- 
funded in  the  formula  areas,   outside  income  is  going  to  play  a  large  role  in  the 
definition  of  the  under-fundedness.      Ms.   Burns  said  she  does  not  know  that  our 
institutions  have  developed  such  elaborate  marketing  efforts  to  solicit  outside  funds, 
but  we  probably  should. 

Mr.   Murray   said  the  Board  would  look  forward  to  a  report  and  possible  recom- 
mendations from  the   Staff  on  this  whole  matter. 

Several  meetings  ago,   Mr.   Murray  said,   we  discussed  the  matter  of  Staff  pre- 
paring a  report  on  the  future  enrollment  projections,   and  economic  projections  for 
the   State  -  much  as  had  been  done  by  the   "Brady"  report.      He  asked  if  Dr. 
Matsler  could  advise  the  status  of  that  effort. 

Dr.   Matsler  responded  that   Staff  is  now   developing  this  and   gathering  informa- 
tion from  a  variety  of  sources.      The  'expectation  is  that  our  version  of  this  report 
will  be  presented  at  the  December  meeting.      Staff  is  pulling  together  demographic 
data  which  will  be  of  interest  as  well  as  information  as  to  the  economics. 

The  Chairman   said  he  did  not  know  if  all  members  of  the  Board  have  had  an 
opportunity  to  read  President  Monat's   "state  of  the  university"  message,   but   he 
personally  would  like  to  compliment  the  president  on  many  of  the  things  he   said. 
He  was  particularly  interested  in  the  announcement  about  the  presidential  research 
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chairs  which  are  to  be  established  -  perhaps  a  dozen  or  so  -  and  that  the 
President  has  committed   $50,000  toward  such  areas  as  travel,    secretarial  sup- 
port,   special  summer   support,   research  assistance,   and  other  appropriate  areas. 
Mr.   Murray   said  he  wished  to  commend  Dr.   Monat  for  this.      The  one  significant 
thing  with  which  he  was  left  from  the  Board/Faculty   Seminar,   he  said,   was  the 
sincere  expression  on  behalf  of  faculty  members  that  while  money  for  salaries  is 
important,   there  is  also  a  real  need  for  some  of  the  attributes  of  the  profession 
which  are  being  cut  off.      Mr.   Murray   said  he  is  delighted  the  President  was 
able  to  find  the  inspiration  and  the  money  to  support  this  kind  of  a  program. 

The  Chairman  announced  that  he  had  received  a  request  from  Ms.   Margaret 
Grinnell  to  address  the  Board  on  a  couple  of  questions  relating  to  the  matter 
of  collective  bargaining. 

Ms.    Grinnell  introduced  herself    as  Research  Director  for  the  Service  Employees 
International  Union  in  Chicago.      She  advised  the  Board  that  she  and  others 
wished  to  present  the  Board  with  testimony  on  a  couple  of  provisions  in  the 
Board  Regulations  which  deal  with  the   subject  of  collective  bargaining.      They 
do  have  a  problem  with  two  of  the  provisions  in  the  Board  Regulations,    she 
advised.      One  of  these  is  the  plurality  test  required  in  an  election,   and  the 
other  is  the  question  of  who  is  eligible  to  vote  in  an  election.      Ms.    Grinnell 
then  introduced  Ms.    Sue  Melton  of  the   Sociology /Anthropology  Department  at 
Illinois  State  University,    who  read  to  the  Board  the  text  of  prepared  remarks 
which  had  been  distributed  to  members  of  the  Board  on  behalf  of  the  Service 
Employees  International  Union,   AFL-CIO,CLC,   requesting  that  the  Board  of 
Regents  change  the  plurality  test  in  its  Board  Regulations  governing  collective 
bargaining  in  order  to  provide  for  fair,    democratic  elections. 

Ms.    Grinnell  noted  that  the  materials  distributed  to  the  Board  also  included  a 
summation  of  public  employee  bargaining  law  practices  through  the  United  States, 
as  well  as  a  position   statement  by  the  union  regarding  the  plurality  test.      They 
have  also  publicly  objected,   she  said,   to  the  provision  in  the  Board's  regulations 
which  state  that  anyone  who  has  been  on  the  payroll  for  at  least  a  week  prior 
to  the  election   would  be  eligible  to  vote  in  the  election.      Ms.    Grinnell  said  as  to 
this  particular  requirement  there  is  not  a  clear  practice  which  can  be  determined 
from  an  examination  of  other  states'  bargaining  laws.      Ms.    Grinnell  said  as  a 
practical  matter  this  requirement  may  not  be  so  objectionable  because  if  the 
payroll  of  the  university  began  to  swell  by  an  inordinate  amount  prior  to  the 
election,   they  would  instruct  their  election  observers  to  challenge  those  ballots. 
Ms.    Grinnell  then  presented  to  the  Chairman  petitions  which  they  had  gathered 
in   support  of  their  position,   as  well  as  letters  from  the  American  Association  of 
University  Professors  and  the  University  Professionals  of  Illinois.      She  asked 
that  these  be  considered  in  addition  to  the  evidence  which  had  been  presented 
today.      Ms.    Grinnell  said  she  would  be  happy  to  answer  any  questions  which 
members  of  the  Board  might  have. 

Mr.   Murray  thanked  Ms.    Grinnell  and  Ms.   Melton  for  their  presentations.      He 
noted  that  the  present  regulations  of  the  Board  had  been  adopted  in   1976  with 
the  advice  and  assistance  of  Mr.    Ted  Clark,   an  attorney  with  a  Chicago  labor 
law  firm,   and  after  much   discussion  and  many  hearings.      If  the  Board  takes  no 
action  today  on  the  request,   he   said,   obviously  the  status  quo  will  be  maintained. 
It  would  take  an  affirmative  action  on  the  part  of  the  Board  to  amend  or  change 
the  Board  Regulations  or  policies.      For  various  reasons,   he  said,   it  was  the 
determination  of  the  Board  that  at  least   50%  of  all  the  eligible  voters  should  be 
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maintained.      When  an  agent  represents  all  employees,   at  least   50%  of  them   should 
have  adopted  that  union.      Mr.   Murray  said  he  has  not  made  any  kind  of  analysis 
of  what  kinds  of  people  vote  in  these  elections.      He  said  the  individual  members 
of  the  Board  could  decide  for  themselves  whether  the  Board's  policy  is  still 
viable  and  should  be  maintained.      He  added  that  he  thinks  Ms.    Grinnell  is  prob- 
ably correct  in  her  statement  about  one-week  employees,   but  this  is  not  a  big 
item ,   because  any  employer  who  would  load  up   the  payroll  just  for  an  election 
would  be  very  troublesome.      What  is  the  pleasure  of  the  Board,   the  Chairman 
asked? 

Mr.   Riss  said  he  thinks  it  is  the   sense  and  feeling  of  the  Board  that  the  current 
Board  Regulations  regarding  collective  bargaining  are  reasonable  and  proper. 

Dr.   Matsler  said,   as  a  point  of  clarification,   it  is  not  the  policy  of  the  Board  to 
determine  the  eligibility  of  particular  employees  to  vote.      Board  regulations  say 
nothing  about  how  long  an  employee  should  have  been  there  before  he  is  quali- 
fied to  vote.      This  is  an  institutional  policy  -  unless  the  Board  should  wish  to 
get  into  the  matter.      The  real  issue  is  the  plurality  question,   Dr.   Matsler  said. 

Mr.   Murray  inquired  what  our  experience  has  been  with  that  issue  in  elections 
in  the  last  five  years. 

President  Monat  said  his  recollection  is  that  about  four  years  ago  Northern  held 
a  decertification  election,   although  he  had  not  been  president  at  that  time. 
If  the  policy  had  been  a  majority  of  those  voting,   the  decertification  would  have 
lost;   however,   under  the  present  rules,   the  union  was  decertified. 

Mr.    Henriksen  said  he  is  not  particularly  supportive  of  the  EBA   suggestions, 
but  he  does  think  staff  should  study  these  recommendations.      If  the  recommen- 
dations in  the  Executive  Director's  Report  in   1976  were  based  on  comparisons 
with  other  states,    staff  should  restudy  this  to  see  if  the  rationale  still  applies 
or  if  perhaps  there  is  a  new  angle  that  we   should  look  at. 

Dr.   Matsler  said  if  he  remembers  correctly  that  was  not  the  main  rationale 
for  applying  this  regulation.      A  bargaining  agent  does  become  an  exclusive 
agent  and  acts  as  power  of  attorney  on  contracts  for  people,   and  it  was  the 
feeling  of  the  Board  and  its  attorney  that  it  would  actually  be  fairer  to  operate 
on  the  basis  of  a  majority  of  eligible  voters  because  of  this.      There  are  all  sorts 
of  reasons  why  various  states  have  regulations  or  laws  which  establish  the  cri- 
terion as  a  majority  of  those  who  vote  in  an  election  —  for  example ,   political 
pressure,     he   stated.  He  said  he  thinks  what  we   should  look  at  is  whether 

or  not  the  regulation  is  fair,   and  he  personally  believes  that  it  is  fair  now. 

Mr.   Watts  said  he  is  sympathetic  with  what  they  are  trying  to  achieve.      He 
did  a  little  research  and  thinks  that  the  EBA's  argument  is  compelling,   although 
it  is  not  a  good  rationale  for  a  change;   but  he  must  agree  with  Mr.   Henriksen 
that  staff  should  study  this  again  and  come  up   with  some  recommendation  before 
the  Board  decides  what  it  is  going  to  do. 

Mr.    Murray  said  he  knows  that  the  union  would  like  to  set  a  date  for  an  elec- 
tion,  and  while  he  does  not  disagree  with  the  proposal  for  a  restudy,   we  are 
rather  pressed  for  some  action  today.      We  can  change  policy  at  any  time,   he 
noted. 
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Ms.   Burns  then  moved  that  the  current  Board  Regulations  pertaining  to  collec- 
tive bargaining  be  maintained.      The  motion  was  seconded  by  Mr.    Parker. 

To  explain  her  motion,   Ms,   Burns  said  she  did  not  think  a  new   study  would 
come  up   with  much  more  than  what  we  have  heard  discussed  today.      She  believes 
that  members  of  the  Board  would  vote  based  on  what  they  believe  is  fair  and 
democratic ,   and  she  personally  feels  that  our  current  policies  are  democratic  and 
fair  to  all  who  would  be  affected  by  a  collective  bargaining  agreement. 

Mr.   Murray  noted  that  those  people  who  do  not  vote  will  be  caught  one  way  or 
the  other.      Ms.   Burns  suggested  that   someone  who  has  so  little  interest  that 
he  would  not  vote  would  probably  vote  No  anyway. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried. 
Student  Regents  Henriksen  and  Watts  recorded  Nay  votes. 

REPORTS   TO   THE  BOARD 

Board  of  Higher  Education   Meeting 

Ms.   Burns  reported  that  the  Board  of  Higher  Education  has  conducted  an  energy 
study  and  she  could  report  for  the  record  that  our  institutions  did  very  well 
and  came  up   with   some  of  the  best   scores.      This  will  be  a  state  priority,    she 
noted,   and  BHE   will  be  looking  at  this  very  closely  in  the  next  few  years. 

Ms.   Burns   said  she  would  just  briefly  mention  the  report  the  BHE  presented 
on  appropriations  for  capital  projects.      The  Governor  did  sign  the   1982  capital 
bill  in  a  total  amount  of  $44,283,300,    which  included  something  which  was  not 
among  our  original  recommendations  -   $550,000  for  roof  replacement  at   Illinois 
State  University. 

Executive  Committee 

Mr.   Murray  reported  that  the  Executive  Committee  did  act  on   some  rather  routine 
transactions  during  the  month  of  August.      These  items  are  included  in  the  Presi- 
dents' Reports  and  the  Executive  Director's  Report,   he  noted,   and  would  be  pre- 
sented for  ratification  by  the  entire  Board  at  the  time  those  matters  were  under 
consideration. 

Facilities  Committee 

The  committee  met  Wednesday  afternoon,   Ms.   Burns  reported,   to  discuss  the 
FY 83  capital  requests  at  length.      She   said  she  would  ask  Dr.   Matsler  and  the 
Presidents  to  cover  these  projects  later  in  the  meeting.      The  total  amount  which 
the  Committee  is  recommending  for  approval  by  the  Board,    she  said,   is   $21,527,300 
Ms.   Burns   said  she  would  not  break  this  down  by  category,   but  would  say  that 
the  selection  of  projects  followed  the  list  of  priority  guidelines  which  the  Board 
approved. 

Mr.    Murray  asked  if  the  committee  has  set  a  date  for  its  next  meeting.     Ms. 
Burns  said  one  is  not   scheduled  at  this  time,   however  should  it  become  neces- 
sary the  committee  would  certainly  accommodate  that  need. 
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Finance  Committee 

Mrs.   Fitzpatrick  reported  that  the  Finance  Committee  also  met  at  length  on  Wednes- 
day to  consider  items  pertaining-  to  the  FY 83  operating  appropriation  request 
which  is  contained  in   Section   II  of  the  Executive  Director's  Report.     Also  dis- 
cussed was  Section  IX  of  the  EDR  pertaining  to  the   Illinois   State   Scholarship   Com- 
mission.     Mrs.   Fitzpatrick  said  she  would  ask  Dr.    Matsler  to  summarize  the  oper- 
ating request  during  his  Report,   and  she  would  address  the  ISSC   matter  later 
in  the  meeting. 

Joint  University  Advisory  Committee 

Dr.    Lotsof  introduced  to  the  Board  a  new  JUAC   member,   Dr.    Jerry  Meyer  from 
the  Art  Department  at  Northern   Illinois  University.      The  committee  is  now  complete 
for  the  year,    she  said,    with  the  exception  of  one  or  perhaps  two  students  from 
Sangamon   State  who  will  be  elected  soon  and  begin  service  next  month. 

At  the  last  meeting  of  the  Board,   Dr.   Lotsof  recalled,   the  Committee  expressed 
some  concern  about  the  escalating  costs  of  health  insurance  premiums  and  the 
reduction  in  benefits  received.      The  Board  supported  JUAC   in  this  effort  by 
approving  a  request  to  have  Staff  study  the  feasibility  of  various  alternatives  to 
the  present   State  system.      The  committee  thanks  Staff,    she   said,   for  its  compre- 
hensive report  which  was  presented  to  them  last  evening.      The  problem  is  that 
the  alternatives  are  pretty  well  restricted  because  of  the  need  for  legislative 
action.      If  the  Regency  System  faculty  and  staff  were  to  withdraw  from  the   State 
plan  and  develop  their  own,   this  would  require  legislative  action.      The  commit- 
tee is  still  pursuing    this  issue,   Dr.   Lotsof  said,   but  they  are  at  the  point  where 
they  feel  they  need   some  hard  data  before  they   go  any  further  or  make  any 
recommendation  for  action.      The  Joint  University  Advisory  Committee  is  request- 
ing Staff  to  study  the  feasibility  of  a  comparative  study  of  insurance  rates  and  risk 
factors  between  the  Board  of  Regents  faculty  and  staff  and  other  institutional 
groups.      The  committee  is  not  asking  the   Staff  to  make  this   study,   but   simply 
to  help   with  it. 

Dr.   Lotsof  said  the  committee  also  wished  to  go  on  record  to  say  that  they  are 
deeply  concerned  about  the  lack  of  funding  for  the  Retirement   System.      The 
committee  is  planning  with  staff  a  faculty /Board  workshop  on  March   24,   to  be 
held  in  conjunction  with  the  regular  Board  meeting  on  March   25  at   Sangamon 
State.      They  are  looking  for  topics  that  faculty  and  board  members  might  be 
interested  in.      The  workshop,    she   said,   will  take  the  place  of  the  old  board/ 
faculty  seminars. 

Mr.    Murray  asked  Dr.   Matsler  if  there  would  be  any  problem  for  Staff  in  pro- 
viding help  in  the  insurance  matter. 

Dr.    Matsler  advised  that   Staff  will  explore  this  with  Dr.    Lotsof.      We  do  have 
some  big  problems  ahead,   he   said,   and  he  is  glad  that  people  are  getting  inte- 
rested in  this.      Maybe  with  the  help  of  the  other  systems  we  can  begin  working 
on  the  legislature.      Higher  education  does  have  a  good  record  in  terms  of  less 
cost  for  health  care,   he  noted,   and  we  should  not  be  penalized.      We  can   get 
at   some  of  these  data,   he   said,   but  he  would  caution  that  the  challenge  is  almost 
insurmountable  in  terms  of  getting  this  through  the  legislature  and  the  Bureau  of 
the  Budget  in  terms  of  financing. 
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Mr.   Murray  commented  that  many  of  us  had  seen  or  heard  about  the  report 
released    recently     relative  to  state  employees  taking  substantially  more   sick 
days  than  other  types  of  employees.      That  did  not  necessarily  refer  to  univer- 
sity employees,   Dr.    Matsler  noted.     Mr.   Murray  asked  if  we  could  pull  together 
some  comparable  figures  for  our  System  to  be  presented  at  the  next  meeting. 
Staff  can  provide  this,   Dr.    Matsler   said. 

EXECUTIVE   DIRECTOR'S   REPORT   NO.    125 

Before  presenting  his  Report,   Dr.   Matsler  distributed  copies  of  an  Addendum  to 
his  Report:      Option  of  Early  Retirement  Without  Penalty  -  House  Bill   289. 

This  bill,   he  reported,   has  just  been  approved  by  the  Governor,   and  the  Central 
Office  has  received  some  information  on  it  although  there  are  many  questions  still 
to  be  answered.      The  bill  would  allow  people  between  the  ages  of  55  and   60  to 
retire  without  penalty  if  a  certain  contribution  is  made  by  the  employee  and  the 
employer.      In  discussing  this  with  the  presidents  and  trying  to  figure  out  how 
this  should  be  implemented,   they  have  no  idea  as  yet  of  what  the  financial  impli- 
cations of  the  bill  might  be. 

Staff  is  recommending,   Dr.   Matsler  said,   that  the  Regency  Universities  and  the 
Central  Office  not  accept  any  applications  for  early  retirement  under  the  provi- 
sions of  House  Bill   289  until  such  time  as  the  Board  of  Regents  determines  what, 
if  any,   limits  will  be  placed  on  the  number  of  employees  permitted  to  elect  the 
"buy-out"  option  allowed  by  H.B.    289. 

Mrs.   Fitzpatrick  moved  for  approval  of  the   Staff  recommendation.      The  motion  was 
seconded  by  Mr.    Parker. 

Will  other  systems  be  taking  the   same  kind  of  action,   Mr.   Bender  asked? 

Dr.   Matsler  said  his  guess  would  be  that  through  the  next  year  they  will  act 
independently  on  this. 

Mr.   Bender  noted  that  the  Governor  has  reduced  the  state's  commitment  to  SURS 
by  about   $180  million  and  that  is  an  underfunding  that  will  put  each  system  in 
the  red.      How  they  can  add  this  to  it  now  is  a  mystery  to  him,   Mr.   Bender  said, 
because  it  will  make  it  almost  impossible  to  increase  the  cost-of-living  increase  for 
present  beneficiaries. 

Dr.   Matsler  said  he  is  not   sure  it  would  be  quite  that  bad  because  of  the  employee 
contribution,   however,   there  has  not  been  enough  work  on  this  to  determine  the 
total  impact. 

Why  did  they  not   do  this  work  before  passing  the  bill,   Mr.   Bender  asked? 
What  happens  after   1982,   Mrs.    Fitzpatrick  asked?     We  will  be  expected  to  imple- 
ment the  bill,   Dr.   Matsler  said.      It  will  be  necessary  for  all  of  us  to  have  a  plan 
and  be  assured  that  we  can  afford  it.      In  a  small  office,   he  noted,   to  have  to 
provide,    say,    100%  of  a  salary  such  as  his,   would  be  a  devastating  thing  to  the 
budget  of  the  office.      In  a  large  office  there  might  be  enough  flexibility.     But, 
he  pointed  out,   the  bill  may  have  some   good  points.      It  may  provide  an  oppor- 
tunity for  faculty  or  administrators,   for  the   good  of  the  institution,   to  simply 
be  moved  out.      It  might  provide  an  easier  way  to  make  the  transition. 
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The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously . 

Dr.  Matsler  reported  that  Staff  is  now  interviewing  candidates  to  fill  the  Central 
Office  position  which  is  very  similar  to  that  contained  in  the  consultants'  recom- 
mendations, and  a  decision  is  likely  to  be  made  between  now  and  the  time  of  the 
next  meeting-  of  the  Board. 

Section  I  -   Status  Report:     FY 82  Appropriations 

Dr.   Matsler  said  he  would  not   spend  a  lot  of  time  reviewing  this  report,   but   simply 
point  out  that  the  percent  of  increase  in  appropriations  for  all  public  universities 
in  the   State  amounted  to   7.6%  over  FY 81.      He  noted  the  increases  received  by 
each  of  the  Regency  institutions  for  FY82:      Illinois  State,    7.3%;   Northern      Illinois, 
8.1%;   and   Sangamon   State,    6.7%.       He  called  attention  to  the  fact  that  of  the  new 
moneys  provided  for  fiscal  year   1982,   the  increase  from   General  Revenue  amounts 
to  only   2%,   while  a  lot  of  the  money  is  attributed  to  tuition  increases. 

Section   II  -  FY  83  Operating  Appropriations  Request 

The  Regency   System  is  requesting  an  increase  of  14.7%  over  the  FY 82  adjusted 
appropriations  for  the  coming  year,   Dr.   Matsler  advised,   which  is  a  very  defen- 
sible budget.      We  are  requesting  a   9.5%  salary  increase  plus   2%  catch-up  for 
FY83.      We  are  asking  $2,213,400  for  general  price  increases  of  11%;    $1,917,000 
for  utilities     price  increases;   and   $506,800  for  library  materials  price  increases. 
There  is  a  total  request  of  $2,707,600  based  on   Special  Analytical  Studies,   of 
which  the  major  ones  are  for  equipment  replacement,   operations  and  maintenance, 
and  computer  systems.     New  and  Expanded  Program  Requests,   as  approved  by 
the  Board  in  June,   amount  to   $871,174  for  ISU ,    $833,200  for  Northern,   and 
$154,800  for   Sangamon   State. 

Staff  recommends,   Dr.   Matsler  said,   that  the  Board  approve  of  the  FY1983 
operating  appropriations  request  for  the  Regency  System  in  the  amount  of 
$193,580,100  as  summarized  in  his  Report.      Such  approval  should  be  granted 
subject  to  any  subsequent  arithmetic  or  clerical  adjustments  which  may  be  re- 
quired.     The  Executive  Director  should  be  authorized  to  approve  such  adjustments 
and  report  them  to  the  Board  at  the  next  meeting.      The  FY  1983  RAMP  document 
should  reflect  the  respective  amounts  as  detailed  in  the  Executive  Director's  Report. 

The  bad  part  of  all  of  this,   Dr.   Matsler  said,   is  that  if  we  were  to  receive  a  0% 
increase  for  salaries,   utilities,   or  for  any  of  the  increments  requested,   we  would 
still  need  4%  increase  over  the  FY 82  base  just  to  bring  the  State's  contribution  to 
the   State  Universities  Retirement   System  back  to  the   gross  payout  level  of  recent 
years  and  to  annualize  the  January   1982  salary  increase.      So  if  we  can  expect 
from  new   General  Revenue  dollars  just  another   2%  next  year,   we  are   still  in  bad 
shape.      We  have  to  find  added  money,   and  for  what?     For  retirement,   because 
we  have  to  insist  that  the   shortfall  not  be  repeated  next  year.      We  have  to 
maintain  the  integrity  of  that  fund. 

Our  System  will  have  to  decide,   Dr.   Matsler  said,   if  we  want  to  protect  the  quality 
of  programs  this  coming  year  or  do  we  want  to  maintain  high   salaries?     Are  we 
going  to  lay  off  younger  faculty,   minorities  and  others  that  have  come  on,   or 
are  we  willing  to  take  less  of  an  increase  and  protect  the  quality  of  the  institu- 
tions?    He  said  in  his  conversations  with  people  in  the  Bureau  of  the  Budget  and 
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in  the  Governor's  Office,   the   story  is   gloomy,   and  we  must  begin  thinking  about 
these  things  now. 

Dr.   Matsler  noted  that  the  Finance  Committee  has  recommended  approval  of  the 
Staff  recommendations  relative  to  the  FY 83  operating  appropriations  request. 

Mr.    Parker  moved  for  approval  of  the   Staff  recommendations.      The  motion  was 
seconded  by  Ms.   Burns. 

Mr.   Murray   said  he  thought  the   Staff  had  provided  a  very   good  summary  of 
the  requests.      He  commented  that  Dr.    Monat  in  his   ''state  of  the  university" 
message  had  pointed  out  the  experiences  of  higher  education  in  neighboring  states, 
and  the  list  was  lengthy.      Mr.   Murray  said  while  he   does  not  really  want  to  admit 
it,   we  have  been  treated  better  than  practically  all  of  our  neighboring  states.      The 
Governor  and  the  Bureau  of  the  Budget  have  made  reasonable  efforts  to  manage 
the  present  decline.      Now   we  must  all  work  together  to  make  the  choices.      We 
are  probably  only  one  or  two  years  from  financial  exigency,   and  we  had  better 
plan  on  making  the  tough  choices  before  they  are  made  for  us  or  have  to  be 
made  in  an  emergency  fashion.      Hardly  a  day   goes  by,   Mr.   Murray  said,   that 
we  do  not  hear  about  a  factory  or  a  business  closing  and  the  loss  of  several 
hundred  jobs.      He   said  he   does  not   see  any  chance  that  the  projections  for 
revenue  are   going  to  be  more  than  what  has  been   stated  by  the  Bureau  of  the 
Budget.      He  wishes  this  were  not  true,   however,   he  believes  it  is.     Mr.   Murray 
said  he  could  not  emphasize  enough  that  we  must  take  a   good  hard  look  at  the 
choices  that  will  have  to  be  made  and  not  have  them  imposed  by  external  forces. 
We  are  talking  about  a  budget  which  he  does  not  want  to  say  we  won't  get,   but 
one  which  we  will  be  very  lucky  to  get. 

Mr.    Henriksen  noted  that  in  their  discussions  on  room  and  board  rates  at   ISU, 
they  are  looking  at  perhaps  a   $75.00  increase  just  to  take  care  of  the  phase  out 
of  state  support  for  auxiliary  enterprise  utilities  costs.      He  said  he  wonders  if 
we   should  perhaps  be  looking  at   some  efforts  through  the  legislature  to  see  if 
this  decision  of  the  BHE  can  be  overturned. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 

Section   III  -  FY  1983  Capital  Appropriation  Request 

Dr.    Matsler  said  our  FY  1983  capital  appropriation  request  is  in  the  amount  of 
$21,527,300,   broken   down  by  categories  as  follows: 

Building  Additions  and /or  Structures  $   2,929,700 

Land  Acquisition  -0- 

Equipment  78,400 

Utilities  2,860,100 

Remodeling   &  Rehabilitation  12,896,600 

Site  Improvements  1,399,400 

Planning  1,363,100 

Dr.   Matsler  called  attention  to  the   Staff  Recommended  Systemwide  Priority  list. 
He  said  we  are  not  quite   sure  what  will  be  possible  ultimately  in  the  coming 
year,   although  he  has  been  told  that   something     in  the  neighborhood  of  $30  million 
will  be  available  for  all  of  higher  education.     All  of  the  projects  being  recommended 
have  been  reviewed  by  committees  at  the  institutions  as  well  as  the  Facilities 
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Committee  and  it  has  been  determined  that  each  one  is  needed. 

Staff  recommends,   Dr.   Matsler  said,   that  the  Board  approve  the  FY1983  capital 
budget  request  in  the  amount  recommended  by  Staff. 

Ms.   Burns  moved  for  approval  of  the   Staff  recommendation.      The  motion  was 
seconded  by  Mr.    Parker. 

Mr.   Murray  asked  Ms.   Burns  if  she  wished  to  report  on  any  of  the  discussion 
which  took  place  in  the  meeting  of  the  Facilities  Committee. 

With  reference  to  the  Health   Science  Building-  at   Sangamon   State,   Ms.   Burns 
said  there  was  a  considerable  amount  of  discussion  regarding  the  existing  facili- 
ties.     The  committee  did  feel  that  the  lab   facilities  could  be  improved  upon  but 
probably  would  still  not  meet  college   standard  for  such  lab   facilities.      The  com- 
mittee did  question  the   scope  and  time  of  the  project.      The  committee  concluded 
that  it  would  like  to  support   Sangamon   State,   but  felt  that  asking  for  planning 
funds  only  would  be  appropriate  at  this  time.      As  we   get  into  the  planning, 
Ms.   Burns  said,    should  this  be  approved  by  the  legislature,    some  of  the  questions 
which  the  committee  has  will  perhaps  iron  themselves  out.      One  question  is  whether 
we   should  give  consideration  to  a  more  modest  project.      Ms.   Burns  said  she  would 
like  to  commend  the  university  for  the  analysis  they  have  done  on  Building  K 
and  also  the  proposal  for  the  new  building. 

Mr.    Riss  said  he  feels  the  present  facilities  are  in   sad  need  of  updating  or 
re-doing.      He  would  suggest  that  the  university  go  back  to  the  drawing  board 
and  come  up   with  a  building  design  to  add  perhaps   30-35,000  feet  that  can 
be  added  as   growth  space,   and  if  additional  lab   space  is  needed  in   1990,   they 
can  add  on.     But,   Mr.    Riss  said,   an   $8  million  project  is   simply  beyond  reach 
today. 

Mr.  Murray  asked  Mr.  Riss  if  he  was  supporting  the  capital  budget  request 
but  wished  to  be  recorded  as  having  made  that  statement.  That  is  correct, 
Mr.    Riss  responded. 

■i 
Mr.    Murray   said  he  agrees  with  Mr.    Riss  and  would  support  the  request  but 
with  the  expectation  that  this  particular  one  would  not  be  funded  anyway  - 
but  in  any  event,   only  for  planning.      He   said  he  could  not  support  the  proposal 
for  a  new  building  either  here  or  before  the  Board  of  Higher  Education  in  view 
of  the  present  economic   situation,   and  without  enrollment  projections  which  he 
feels  are  at  least  definite  enough  -  and  it  is  difficult  for  him  to  project  them  to 
justify  this  kind  of  an  expenditure  in  the  foreseeable   future.     Mr.   Murray  said 
he  understands  to  the  contrary,   and  yet  he  is  not  ready  as  yet  to  support  the 
tremendous  financial  outlay  this  would  cost  in  consideration  of  the  relatively 
modest  number  of  students.      Present   space  is  not  over-crowded,   it  is  perhaps 
not  as  nice  as  it  could  be  or  as  serviceable,   but  it  is  adequate.     Mr.   Murray 
said  he  also  understands  the  desire  "to  complete  the  campus. 

Noting  Mr.    Riss's  comments,   Ms.   Burns  said  there  are  all  kinds  of  interesting 
ways  of  building  buildings,   more  creative  ways.      Mr.    Riss's  idea  is  a   good  one, 
she  thinks,   in  that  it  recognizes  that  we  do  need  better  lab   space  and  that 
enrollments  are  perhaps  not  what  they  might  be  now,   but  we  must   solve  the  problem 
somehow.      The  committee  endorsed  solving  the  problem.      Mr.   Riss's  plan  is  a  step- 
building  plan  by  which  we  could  accommodate  the   students  that  we  have  with  the 
provision  that  as  things  improve  we  can  fill  out.      This  makes  a   great  deal  of  sense. 
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President  Lacy  said  he  would  like  to  thinks  that  the  institution  will  be  properly 
represented.      He   said  he  would  not   go  through  a  presentation  of  the  case  again, 
but  for  those  members  who  were  not  at  the  meeting  of  the  Facilities  Committee 
yesterday,   he  would  be  happy  to  make  all  of  the  data  available  to  them.      They 
do  have  a  great  deal  of  data,   and  particularly  with  regard  to  some  of  the   state- 
ments made  by  the  Chairman,   they  have  data  that  would  put  those   statements 
into  question.      With  that,   he   said  he  would  leave  the  response  at  this  point  in 
the  Facilities  Committee.      The  university  is  responsive  to  all  points  being  made, 
particularly  Mr.    Riss's,   and  they  are   going  to  take  a  good  look  at  all  of  the 
options  which  are  open  to  them.      It  is  important,   President  Lacy  said,   that  the 
Board  proceed  to  vote  for  the  recommendation  and  fight  for  it  at  the  BHE  level, 
and  he  would  hope  that  the  Chairman  would  vote  with  this  commitment. 

Mr.   Jones  said  he  feels  that  Mr.    Riss's  suggestion  is  certainly  in  line  and  should 
be  carried  out  in  the  planning  stage,   if  it  is  funded,   for  they  can't  do  an  in- 
depth  study  without  planning  money. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 

Section   IV  -  Additions  and  Deletions  of  Units  of  Instruction,   Research  and 
Public   Services 

Dr.   Matsler  said  the  reports  of  units  of  instruction,   research,   and  public   ser- 
vices added  or  deleted  by  the  universities  during  the  period  July  1,   1980  to 
June    30,   1981  had  been  mailed  in  advance  to  the  members  of  the  Board,   and  he 
presented  a  summary  of  the  reports  for  information  purposes.      It  will  be  noted 
that   Sangamon   State  has  done  an  extensive  review  of  courses,   he   said,   and 
this  is  good  evidence  that  they  have  been   going  through  them  and  have  been 
culling  out  those  which  have  not  been  very  successful.      Dr.   Monat  noted  that 
the  process  of  making  these  determinations  at  Northern  has  now  reached  closure 
and  the  next  time  this  report  is  presented  there  will  be   some  major  deletions  at 
Northern. 

Section  V  -  Administrative  Structure  Change  Request 

Dr.    Matsler  said  Northern   Illinois  University  is  requesting  authorization  to  change 
the  Division  of  Computer   Science  to  a  Department  of  Computer  Science.      The 
field  of  Computer  Science,   he   said,   has  come   ''of  age''  in  the  last  decade  and 
today  it  is  widely  regarded  as  an  academic  discipline  in  its  own  right.      No  addi- 
tional costs  would  be  involved   since  the  division  now  exercises  all  of  the  respon- 
sibilities of  a  department  and  is  staffed  at  an  appropriate  level  to  do  so. 

Staff  recommends  that  the  Board  approve  the  change. 

Mr.    Parker  moved  for  approval  of  the   Staff  recommendation.      The  motion  was 
seconded  by  Mr.   Watts. 

Mr.    Murray  asked  President  Monat  what  is  the   situation  at  Northern  regarding 
the  Computer  Science  matter. 

Dr.    Monat   said  they  have  been  aware  of  the  student  demand  in  Comouter  Science 
for  at  least  a  year  and  are  making  important   steps  toward  resolving  the  problem. 
One  of  the  major  steps  taken  was  taken  by  this  Board,   he   said,   in  approving 
a   $255,000  increase  in  funding  request  to  expand  the  program.      Unfortunately, 
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last  spring  to  accommodate  the  budget  to  what  the  Governor  said  was  available, 
that  request  was  wiped  out.      The  administration  has  held  a  series  of  discussions 
with  the  Division,   he   said,   in  terms  of  enrollment  ceilings.      They  have  similar 
problems  in  other  areas  and  it  has  been  their  position  that  unless  we  begin  to 
attack  the  problem  on  campus  they  cannot  expect  help   from  outside.      There  will 
be  enrollment  ceilings  imposed  by  the  Department,   the  President   said,   however, 
if  the  Department  is  not  willing  to  cooperate  in   developing  a  rational  plan  to  deal 
with  student  demand,   then  there  has  to  be  administrative  action.      The  problem 
is  that  there  are  too  many  students  seeking  access  to  too  few   seats. 

Mr.   Murray  said  he  would  like  for  the  President  to  convey  to  the  Department  that 
the  action  brought  considerable  ill  will  against  the  university  by  students,   by 
interested  people,   and  by  legislators;   and  we  don't  need  that  kind  of  publicity. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 

Section  VI  -  Continuing  Contractual  Service  Provision  for  Laboratory   School 
Personnel  at   Illinois  State  University 

A  couple  of  months  ago,   Dr.   Matsler  recalled,   President  Watkins  requested  a 
change  by  which  faculty  in  the  Laboratory  School  could  be  provided  with   "con- 
tractual continued  service"  status,   but  withdrew  the  request  to  allow   Staff  time 
to  accomplish  this  by  an  amendment  of  Board  Regulations. 

Dr.   Matsler  said  the  language  in  the  proposed  Board  Regulation  amendment  is 
for  the  most  part  that  which  exists  in  our  Governing  Policy .      This  is  now  being 
moved  into  the  Regulations,   with  the  additional  provision,    "Employees  holding 
other  ranks  shall  not  be  eligible  for  tenure  but,   with  the  concurrence  of  the 
Board  of  Regents,   campus  regulations  may  be  adopted  to  safeguard  the  academic 
freedom  of  and  provide  reasonable  job   security  for  laboratory   school  teaching  per- 
sonnel."    Dr.   Matsler  said  that  President  Watkins  will  be  bringing  to  the  Board 
those  institutional  changes  which  will  provide  for  this  continued  contractual  status 
for  laboratory  school  teachers. 

Staff  recommends,   Dr.   Matsler  said,   that  the  proposed  amendment  to  the  Board 
Regulations  be  adopted  by  the  Board. 

Mr.   Riss  moved  for  approval  of  the   Staff  recommendation.      The  motion  was 
seconded  by  Mr.    Henriksen,   and  it  carried  unanimously. 

Dr.   Matsler  said  that  with  respect  to  the  whole  matter  of  tenure,   Staff  will  be 
revising  both  the  Governing  Policy  and  the  Board  Regulations  so  that  all  matters 
relating  to  tenure  will  be  in  just  one  document.      Staff  also  will  be  working  with 
Mr.    Winning  to  provide  better  procedures  for  administrative  people  who  do  not 
have  academic  rank . 

Section  VII  -  Board  Regulation  Amendments:      Travel 

Dr.   Matsler  presented  for  first  reading  by  the  Board  amendments  to  the  Travel 
Regulations  to  make  them  internally  consistent  and  to  clarify  language  based 
upon  a  recent  amendment  adopted  by  the  Higher  Education   Travel  Control  Board. 
The  amendments  will  presented  for  action  by  the  Board  in  October. 
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Section  VIII  -  Analysis  of  Open  Meetings  Act 

House  Bill  411  has  now  been   signed  into  law,   Dr.   Matsler  reported,   and  becomes 
effective  January   1,    1981.      Ms.   Marsha  Murray  of  the   Staff  has  prepared  this 
analysis,   he   said.      He  said  he  believes  that  the  Board  of  Regents  has  done  a 
very   good  job  of  living  up   to  both  the  letter  and  spirit  of  the  Open  Meetings  Act, 
however,   in  the  future  we  will  be  required  to   do  some  things  a  little  differently. 
When  an  item  has     been  proposed  for  executive   session  discussion,   he   said,   the 
Executive  Director  will  schedule  the  item  for  the  closed  session  agenda,   and  notice 
of  the   general  subject  matter  will  be  included  in  the  notice  of  the  regular  meeting. 
We  will  also  be  required  to  take  minutes  of  executive  discussion  and  keep   them  on 
file,   although  they  will  not  be  available  for  public  inspection. 

Mr.    Parker  said  he   did  not  think  that  we  will  have  to  make  any  drastic  change 
in  our  procedures.      The  Board  has  always  been  more  than  an  open  board,   he 
said,   and  he  certainly  feels  that  we  will  have  no  problems  with  the  new  Act. 

Section   IX   -   Status  Report :      Illinois  State   Scholarship   Commission 

Dr.    Matsler  advised  that  Ms.    Murray  of  the   Staff  had  prepared  this  report  for 
the  Board  to  explain  the  current   situation  as  to  the  recent   Illinois  State  Scholar- 
ship  fund  shortage.      Legal  Counsel  to  the  Board  was  asked  to  render  an  opinion 
as  to  the  legality  of  requesting  payment  from  those  recipients  whose  awards  were 
reduced.     Although  Counsel  has  advised  against  applying  sanctions,   his  opinion 
as  to  the  legality  of  requesting  payments  from   students  was: 

It  appears  that  with  respect  to  the   scholarship  recipients  at  the  two 
institutions  for  fiscal  year  1981,   the  awards  have  been  made,   obliga- 
tions performed  and  the  relationships  among  the  parties  have  come  to 
rest.      This  fact,   however,    does  not  permit  escape  from  the  effects  of 
the   shortfall  of  appropriations  to  the   Illinois   State  Scholarship  Commis- 
sion for  fiscal  year  1981,   and  in   direct  response  to  your  inquiry,   in  our 
opinion,   there  is  nothing  to  prevent  efforts  by  the  Board  of  Regents 
or  by  the  constituent  universities  involved  to  collect  refunds  of  scholar- 
ship payments  made  on  behalf  of  students  to  help  eliminate  the  effects 
of  the   shortfall. 

Dr.    Matsler  said  we  have  just  learned  that  the   ISSC   has  revised  its  shortfall 
once  again ,   and  for  that  reason  he  would  like  to  withdraw  his  recommendation 
for  Board  action  until  we  can  find  out  how  much  money   should  be  requested  of 
the   students. 

Mrs.    Fitzpatrick  advised  that  the  Finance  Committee  discussed  this  matter  at 
great  length  yesterday  and  came  up   with  a  proposed  Resolution   for  consideration 
by  the  Board,   which  she  presented  with  a  motion   for  adoption: 

That  the  Board  of  Regents  authorize  the  appointment  of  a  Regency 
System   Task  Force  to  serve  as  an  advocate  for  Regency  institutions 
and  students  in  matters  of  financial  aid; 

That  the  Task  Force  be  composed  of  two  representatives  from  each 
of  the  Regency  institutions,    said  appointments  to  be  made  by  the 
president  of  each  institution,   and  coordinated  by  Ms.   Marsha  Murray 
of  the  Board  of  Regents   Staff; 
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That  the  Task  Force   shall  be  charged  with  the  following'  responsibilities: 

1.  Attending  all  ISSC   meetings  and  reporting  on  ISSC   actions 
on  a  regular  and  timely  basis  to  the  Board  of  Regents; 

2.  Preparing  position  papers  on  action  agenda  items  of  the 
ISSC   reflective  of  and  responsive  to  the  concerns  of  the 
Regency  institutions; 

3.  Forwarding  and  presenting  these  position  papers  to  the 
Board  of  Regents  and  to  the   Illinois  State   Scholarship 
Commission  for  information  and  action. 

Mr.    Parker  seconded  the  motion   for  adoption  of  the  Resolution. 

Mr.   Murray  asked  if  he  could  assume  that  the  position  papers  would  be  presented 
to  the  Board  of  Regents  before  they  are   sent  to  the   ISSC.     Mrs.    Fitzpatrick 
indicated  that  would  be  done. 

Mr.   Murray   said  he  would  suggest  that  we  also  invite  the  Executive  Director  of 
the  Commission  to  our  next  meeting  or  as  soon  thereafter  as  he  could  attend. 
Mrs.    Fitzpatrick  said  her  thinking  is  that  the   Task  Force  should  be   started 
first   so  that  we  are  as  informed  as  possible  on  the  issues,   and  then  we  could 
invite  the  Executive  Director  of  the   ISSC. 

Mr.    Murray  noted  that  there  are   several  issues  which  need  to  be  addressed: 
a  concern  that  the  awards  are  being  increased  for  private   schools;   that  the 
shortfall  is  being  sought  from  a  disproportionate  number  of  public   school  recipi- 
ents;  and  the  legal  questions  of  whether   ISSC  can  deduct  overpayments  from 
our  Income  Fund  the  following  years.      It  is  also  the  desire  of  our  Board  that 
the  the  committee  assume   somewhat  more  of  an  aggressive  policy  for  determining 
responsibility  for  the  shortfall  and  perhaps  placing  the  responsibility  where  it 
belongs  -  if  such  a  determination  can  be  made. 

President  Monat  said  he  believes  it  would  be  appropriate  for  the  Task  Force  to 
first  examine  what  the  problem  is  so  that  we  can  be  prepared  to  ask  intelligent 
questions  of  the   ISSC  Executive  Director. 

Mr.    Murray  noted  that  in  committee  meeting  yesterday  it  was  suggested  that 
we  consider  an  analysis  of  whether  the  financial  aids  determinations  made  by 
ISSC   might  be  made  better  by  the  campuses.      Mrs.   Fitzpatrick   said  this  will  be 
a  part  of  the  considerations  of  the  Task  Force. 

] 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously . 

Section  X   -  Central  Office  Personnel 

Dr.   Matsler  reported  for  the  information  of  the  Board  that  Mrs.    Diane  Taylor 
had  joined  the   staff  on  August  16,   1981  as  a  Secretary   IV,    Transcribing,   at  a 
monthly  salary  of  $1,050;   and  that  Ms.   Karleen   Gessner  had  joined  the   staff 
on  August   31,    1981  as  a  Secretary  III,    Transcribing,   at  a  monthly   salary  of 
$800. 
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Addendum  to  Executive  Director's  Report:      Ratification  of  Bid  for  Liability 
Insurance  for  Regency  System 

Dr.   Matsler  requested  Board  ratification  of  action  taken  by  the  Executive  Com- 
mittee on  August   21,    1981,   in  approving  the   selection  of  the  bid  of  Estergard, 
Eberhardt ,   and  Ackerman,    Inc.,   for  liability  exposures,   in  the  annual  premium 
amount  of  $77,283. 

Mrs.    Fitzpatrick  moved  for  ratification  of  the  action  by  the  Executive  Committee. 
The  motion  was  seconded  by  Mr.    Riss,   and  it  carried  unanimously. 

RECURRING   INSTITUTIONAL  MATTERS 

A 

Illinois  State  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,   President   Watkins  distributed  copies 
of  an  Addendum  to  the  Purchases  Section;   an  Addendum  to  the  Non-Recurring 
Items   (Policy  Governing  Conditions  of  Employment  for  Laboratory  School  Faculty 
Associates) ;   and  he  also  asked  that  the  Resolution  authorizing  land  acquisition 
for  expansion  of  parking  facilities  which  was  discussed  in  executive   session  be 
made  a  part  of  his  Report  for  approval.      He  also  asked  that  on  page   9  of  the 
Personnel  Transactions,   the  name  of  Professor  Robert  Culbertson  be  deleted  from 
the  listing. 

Information  reports  were  submitted  on: 

Summer  Session  Enrollments  for   1981 

Grants  and  Contracts   (Research,   Training,    Service) 

Annual  Report  on  Depositories 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees.      A  list  of  all  reported  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  university  and  in  the 
Central  Office. 

2.  A   list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Rehabilitation  of  Fire  Alarm   System  in  Dunn-Barton  and  Walker  Halls 
A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Hundman 
Electric  Company  of  Bloomington,   IL  in  the  amount  of  $87,760. 

(b)  Linkins  Center  Freezer  Foundation 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Stoller   & 
Maurer  Construction   Company,   Fairbury,    IL  in  the  amount  of 
$9,980. 

4.  Non-Recurring  Items 
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(a)  Extension  of  Labor  Agreements 

(1)  Local   399,    International  Union  of  Operating  Engineers 
The  existing  agreement  with  the  union  provides  for  wage 
negotiations  for  the  one-year  period  September  1,   1981 
through  August   31,   1982.      The  wage  increase  for  the 
employees  is  within  the  funds  available.     Approval  of  the 
renegotiated  agreement  was  recommended. 

(2)  Local  1110,   American  Federation  of  State,   County,   and 
Municipal  Employees 

The  existing  agreement  with  the  union  provides  for  wage 
negotiations  for  the  one-year  period  July  1,   1981  through 
June   30,   1982.      The  wage  increase  for  the  employees  is 
within  funds  available.     Approval  of  the  renegotiated 
contract  was  recommended. 

(3)  Lodge   67,   Fraternal  Order  of  Police 

The  agreement  with  the  union  provides  for  wage  negotiations 
for  the  one-year  period  July  1,  1981  through  June  30,  1982. 
The  wage  increase  for  the  employees  is  within  funds  avail- 
able. Minor  language  changes  were  negotiated  but  did  not 
include  substantive  changes  with  economic  or  policy  impact 
and  approval  was  recommended. 

(b)  Policy  Governing  Conditions    of  Employment  for  Laboratory   School 
Faculty  Associates 

The  institutional  policy  was  presented  for  approval.      Included  in 
the  policy  is  the  method  of  acquiring  continuing  status,   as  well 
as  provisions  governing  removal  or  dismissal  of  contractual  con- 
tinued service  faculty  associates. 

Land  Acquisition 

The  following  Resolution  which  had  been  considered  by  the  Board  in 

executive  session  was  presented  for  formal  adoption : 

H 
i 
WHEREAS,   the  Board  of  Regents  has  reviewed  a  campus  plan 

demonstrating  the  need  for  expansion  of  parking  facilities;   and 

1 

WHEREAS,   implementation  of  said  plan  requires  additional  land 
in  the  central  area  of  the  campus;   and 

m 

WHEREAS,  parcels  of  land  are  available  to  the  University  which 
would  enable  the  University  to  expand  its  parking  according  to 
said  plan ; 

THEREFORE  BE   IT   RESOLVED  that  the  Board  of  Regents  of  the 
State  of  Illinois,   acting  for  and  on  behalf  of  Illinois  State  Uni- 
versity,  does  hereby  authorize  the  President  of  Illinois  State 
University  to  take   such  actions  as  may  be  reasonably  necessary 
to  obtain  merchantable  titles  to  the  following  described  properties 
from  the  present  owners  of  said  properties  by  warranty  deed 
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conveying  the  properties  to  the  Board  of  Regents  for  and  on 
behalf  of  the  people  of  the   State  of  Illinois  for  consideration 
as  shown : 

1.  Lot   4  in  Block   4  in  the  Ninth  Addition  to  the  Town 
of  Normal,   McLean  County,    Illinois. 

206  North   School  Street,   Normal,   McLean  County,    Illinois 

Amount  of  Consideration  -   $87,050   (Eighty-Seven  Thousand 

and  Fifty  Dollars) 

2.  The  East   55.2  feet  of  Lots   5  and   6  in  the  Normal   23rd 
Addition  to  the  Town  of  Normal,   McLean  County,    Illinois. 

408  W.   Locust   Street,   Normal,    Illinois 

Amount  of  Consideration  -   $55,000   (Fifty-Five  Thousand 

Dollars) 

FURTHER  RESOLVED,   that   Illinois  State  University  is  authorized 
to  expend  said   specified  amount  from  Parking  Reserves. 

Commenting  on  his  Report,   President  Watkins  said  that  the  only  change  made  in 
the  policy  regarding  lab   school  faculty  associates  from  that  presented  in  July, 
was  that  the  policy  presented  today  does  not  indicate  that  the  Dean  of  the 
College  of  Education  is  the  court  of  last  resort  in  any  appeal. 

Mr.    Murray  said  he  is  a  little  troubled  about  this  lab   school  proposal,   but 
perhaps  he  does  not  understand  it.      It   seems,   he   said,   that  the  biggest  prob- 
lem in   secondary  education  is  tenure ,   and  he  can  attest  to  the   fact  that  fully 
one-third  of  the  teachers  he  has  seen  are  distressingly  bad  and  are  tenured 
in   for  life.      That  has  been  his  personal  experience.      They  are  uninspiring  to 
the   students  and  the   schools  are  unable  to  do  anything  about  it.      Why  would  we 
choose  to  select  a  state  model  school  for  this,   he  asked? 

President  Watkins  said  he  has  one   son  who  is  a   graduate  of  University  High  and 
another  who  is  a   senior  there.      One  of  the  reasons  for  that  is  because  the 
people  who  teach  in  these  units  are   superior  teachers  that  we   seek  to  come  to 
us.      We  are  very  fortunate  to  have  that  type  of  staff  in  our  lab   schools,   and 
we  do  not  compete  very  well  in  terms  of  being  able  to  offer  them  outstanding 
salaries.      We   do  not  compete  at  all  in  terms  of  job   security  which  teachers  in 
the  public   systems  have  available.      But  with  this  proposal,   we  will  be  able 
to.      That  is  one  of  the  reasons  they  chose  the  model  of  the  public   schools. 
What  they  are  trying  to  do  is  provide  Dr.    Hubbard  and  Dr.    Schuler  with  the 
type  of  package  where  they  can  attract  the  kind  of  teachers  they  have. 

Mr.   Murray  noted  that  the  president  just   said  how   great  the  teachers  are, 
and  he  would  assume  that  they  were  hired  under  the  present   system.      He   said 
he  does  not  buy  that  argument.      This  is  what  he  was  afraid  of  when  we  adopted 
the  new  funding  method. 

Dr.    Hubbard  explained  that  there  are  two  years  for  evaluation  prior  to  anyone 
achieving  this  status.      Many  of  these  being  considered  have  been  with  us  for 
anywhere  from    5  to   15  years,   and  they  feel  fairly  nervous  about  whether  or  not 
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they  are  to  keep  their  jobs.      We  have  lost   some  of  our  best  teachers  to  the 
public   schools  in  the  area,   Dr.    Hubbard  said,   and  one  reason  for  that  has  been 
that  they  are  able  to  pay  more  money,   and  they  know   that  they  have  a  job   the 
next  year  after  they  have  been  evaluated.      Our  lab   schools  do  have  to  compete 
with  the  public   schools  for  staff,   he   said,   and  we  have  been  fortunate  to  have 
kept  some  of  the  faculty  we  have,   but  there  has  been  a  discontentment  that 
he  would  like  to  see  removed.      This  is  an  important  part  of  recruiting'  in  com- 
petition with  the  public   schools.      Teachers  need  security.      Dr.    Hubbard  said 
he  understands  Mr.   Murray's  concerns,   however. 

What  is  wrong  with  a  five  year  probation,   Mr.   Murray  asked.      The  competition 
is  not  at  the  the  university,   Dr.    Hubbard  said,   it  is  with  the  public   schools 
and  they  have  that  two  year  policy.      Within  the  university,   faculty  do  not  wish 
to  have  the  lab   school  faculty  have  the   same  tenure  that  university  faculty  have. 
This  is  a  touchy  and  delicate  issue.      This  proposal  would  give  the  lab   school 
faculty  security,   but  not  in  the  university   system. 

Mr.   Murray   said  he  finds  it  difficult  to  believe  that  in  fairness  you  can  thorough- 
ly evaluate  a  teacher  in  what  amounts  to  slightly  less  than  two  years  of  service. 
Many  of  the  teachers  have  been  with  us  longer  than  this,   Dr.    Hubbard  pointed 
out.      President  Watkins  said  the  ability  to  judge  a  teacher     in  the  lab   school 
system  is  better  than  in  a  large  public   system  because  you  know  quicker  who 
is  or  who  is  not  doing  a  good  job.      Dr.    Hubbard  said  he  appreciates  these  con- 
cerns and  will  convey  them  to  the  people  who  make  these  evaluations,   if  they  are 
given  the  opportunity. 

Dr.    Matsler  said  he  had  one  question,   and  perhaps  the  answer  might  lead  to 
more   support   for  this.      He  asked  if  they  will  be  reviewing  all  faculty,   no  matter 
how  long  they  have  been  in  the  lab   school.      Dr.    Hubbard   said  under  the  present 
system   they  are  on  one  year  contract  and  unless  the  contract  is  renewed,    they 
do  not  return.     But  under  the  new  proposal,   Dr.   Matsler  said,   all  faculty  will 
now  be  reviewed  with  the  understanding  that  perhaps  some  may  not  be  retained. 
Except  those  who  have  tenure  in  a  university  department,   Dr.   Hubbard  said. 
Other  teachers  they  will  be  reviewing  will  have  been  there  from   0  to   15  years. 

Mrs.    Fitzpatrick  moved  for  approval  of  the  Report  of  the  President  of  Illinois 
State   University,   as  amended,   and  for  ratification  of  those  transactions  approved 
by  the  Executive  Committee  in  August.      The  motion  was  seconded  by  Mr.   Jones, 
and  it  carried,   with  Mr.   Bender  and  Mr.   Murray  voting  Nay.     Both  explained 
their  votes  as  being  cast  only  against  the  two  year  tenure  provision  for  lab 
school  faculty. 

Sangamon   State  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Lacy  reported  that   Sangamon 
State  University  is  planning  to  participate,   along  with  the  University  of  California 
at   Santa  Barbara  and  the  University  of  South  Carolina,   in  an  international  Pan- 
Pacific  Conference.      The  Conference  is  designed  to  be  of  major  interest  to  both 
public  and  private  sector  leadership  in  the  United   States  and  will  promote  a 
greater  level  of  understanding  of  current  events  in  that  area.      This  is  in  the 
early  planning  stages,   the  President  reported,   and  SSU  will  be  the   site  of  the 
first  of  three   such  conferences.      The  timing  has  not  been  firmly  established,   but 
it  will  probably  be  in  the  fall  of   1982.      Funding  is  being  worked  out.      There  is 
a  commitment  from  the  Ford  Foundation  and  additional  funding  is  pending  before 
other  foundations  and  some  corporations.      The  Conference  has  some  important 
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potential  for  the   Sangamon   State  campus,   Dr.   Lacy  advised,   and  he  is  looking 
forward  to  being  able  to  furnish  more  information  about  this  to  the  Board  as 
time   goes  along.      Within  the  next  three  or  four  months  the  funding  and  dates 
should  be  established. 

President  Lacy  distributed  copies  of  an  Addendum  to  the  Purchases  Section  of 
his  Report   (Contract  with  Visiting  Performers). 

The  President  asked  that  on  page   20  of  his  Report  a  correction  be  made  to 
show   that  the  locus  of  tenure  for  Alma  Lowrey-Palmer  is  Human   Services  and 
Sciences. 

Information  reports  were  submitted  on: 

Enrollments  for  Summer   Session    1981 

Annual  Report  on  Depositories  for  FY  81  and  Statement  of 

Investment  Policy 
Grants  and  Contracts 
Locus  of  Tenure  Report 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Approval  was  requested  for  an  increase  of  $30,000  in  the  maximum  amount 
of  funds  obtained  via  the  University's  noninstructional  facilities  fee  which 
can  be  used  to  pay  the  costs  of  operation  of  the  institution's  food  service 
facilities.      This  increase  will  raise  the  total  amount  approved  by  the  Board 
for  such  use  from  the   $90,000  authorized  on  August   28,    1980,   to  $120,000. 

2.  Permission  was  requested  to  name  Room   553  in  the  Public  Affairs  Center 
the   "Emmet  and  Mary  Pearson  Conference  Room". 

3.  Personnel  transactions  for  faculty  and  other  employees.      A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  university  and  in  the  Central  Office. 

4.  A   list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

Commenting  on  his  Report,   President  Lacy  said  the  Board  would  remember  that 
he   did  brief  them,   as  required  by  Board  Regulations,   on  the  request  to  name 
the  conference  room  in  honor  of  Dr.    and  Mrs.    Pearson.      They  have  been  very 
close  friends  of  the  university  since  it  was  established,   he   said,   and  have  this 
continuing  relationship  in  many  ways,   including  the   gift  of  Clayville.     A  cere- 
mony is  planned  in  October  to  officially  name  the  room,   the  President  advised. 

Dr.    Lacy  called  attention  to  the  Court   Services  Training  grant   (page   7)   from 
the  Administrative  Office  of  the   Illinois  Courts  in  the  amount  of  $279,265.      The 
amount  of  money  involved  here ,   he  said ,   is  such  that  this  should  have  been 
presented  in  the  Executive  Director's  Report  for  approval  by  the  Board.      Dr. 
Lacy   said  he  is  prepared  to  withdraw  this  if  the  Board  should  so  wish,   although 
he  understands  that   Staff  has  no  difficulty  with  the  item.      Dr.   Matsler  advised 
that   Staff  now  has  received  the  materials  and  is  satisfied  that  it  should  be 
approved  by  the  Board.      It  was  simply  a  procedural  oversight,   the  President 
added. 
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With  regard  to  the  Locus  of  Tenure  Report,   President  Lacy  said  he  is  pleased 
to  report  that   100%  of  faculty  are  covered  in  this.      They  now  have  the  appro- 
priate signatures  from  faculty  and  there  is  100%  agreement  as  to  the  location 
of  tenure. 

Ms.   Burns  moved  for  approval  of  the  Report  of  the  President  of  Sangamon  State 
University,   as  amended,   and  for  ratification  of  those  transactions  which  were 
approved  by  the  Executive  Committee  in  August.      The  motion  was  seconded  by 
Mr.    Jones,   and  it  carried  with  Mr.   Parker  abstaining. 

Northern   Illinois  University  -  President's  Report 

President  Monat  distributed  copies  of  two  Addenda  to  his  Report:     AFSCME  - 
Local   #963  Collective  Bargaining  Agreements;   and  Busing  Arrangement  with 
the  City  of  DeKalb. 

President  Monat  asked  that  Item    3.   on  page   32  of  the  Purchases  Section  be 
withdrawn  from  his  Report   (Lease  of  IBM  Minicomputer). 

Information  reports  were   submitted  on : 

Status  of  Undergraduate  Admissions  for  Fall,    1981 

Summer   1981  Enrollments 

Grants  and  Contracts   (Research,    Institutes,   and  Studies) 

Gifts  to  Northern   Illinois  University 

Report  of  Depositaries  for  Year  Ended  June   30,   1981 

International  Program  Expenditures 

Busing  Arrangement  with  the  City  of  DeKalb 

The  following  items  were  presented  for  action  by  the  Board 

1.  Personnel  transactions  for  faculty  and  other  employees.      A   list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on   file  at  the  University  and  in  the  Central  Office. 

»i 

2.  Permission  was  reouested  to  make  refunds  to  the  following  students: 

i! 
Robert  Egan  $316.75 

Cheryl  Hunter  $316.75 

Kenneth  Ross  $316.75 

Paul  Wescott  $   78.00 


3.  Approval  was  requested  of  collective  bargaining  agreements  with  AFSCME- 

Local   #963   .     Employees  at  the  DeKalb  campus  have  ratified  wage  rates 
which  provide  present  employees  an   8%  increase  on   September  1  and  an 
additional   2%  increase  on  January  1,   1982,   if  such  funds  are  released. 
The  union  also  agreed  to  rates  for  new  employees  which  will  be   85%  of 
the  new  rates  in   7  classifications  and   75%  in   3  classifications.      Employees 
at  the  Lorado  Taft  campus  ratified  rates  which  increase  present  wages  by 
8%  effective   September  1  and  an  additional   2%  effective  January  1,   1982 
if  such  funds  are  released.      Wages  and  language  remain  in  effect  through 
August  15,   1982. 

3.  Approved  was  requested  of  a  collective  bargaining  agreement  with   Inter- 
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national  Operating  Engineers,   Local   #399  for  a   2-year  period  beginning 
July   27,   1981  and  ending  July  15,   1983,   with  a  wage  reopener  to  be  effec- 
tive August  1,   1982.      Wages  for  the  first  year  of  the  agreement  were 
approved  by  the  Executive  Committee  in  August. 

4.  A   list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

5.  Capital   Improvement  Projects 

(a)  Replacement  of  Hoisting  Cables  on   Ten  Elevators  -   Stevenson 
Towers,   Grant  Towers,   Psychology-Math  Building 

A   tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Chicago 
Elevator  Company,   Chicago,   in  the  amount  of  $22,204.00. 

(b)  Lowden  Hall  Roof  Repairs 

Bids  had  been  obtained  for  the  roof  replacement  using  a  conven- 
tional built-up   roof  system   specification ,   and  using  a  more  con- 
temporary single-ply  roof  system   specification.      The  tabulation 
of  bids  received     on  Base  Bid  A      (built-up  roof)   and  Base  Bid  B 
(single-ply  roof)   were  presented  with  a  recommendation  that 
the  cost  differential  notwithstanding,   the  low  Base  Bid  B   be  ac- 
cepted and  a  contract  awarded  in  the  amount  of  $69,892.00  to 
Freeport   Industrial  Roofing,    Inc.,   Freeport. 

Commenting  on  his  Report,   President  Monat  advised  the  Board  that  the  busing 
arrangement  with  the  City  of  DeKalb  in  essence  requires  three  contracts:     a 
contract  between  the  Board  of  Regents  and  American  Transit;   a  contract  between 
the  City  of  DeKalb  and  American  Transit;   and  a  contract  between  the  Board  and 
the  City  of  DeKalb.      The  Board  contract  with  American  is  in  place  and  the  City 
of  DeKalb  will  soon  execute  its  contract  with  American.      The  proposed- contract 
between   the  Board  and  the  City  will  not  involve  any  expenditure  of  funds  by 
the  University,   the  President   said,   and  the  arrangement  will  allow  for  additional 
routes  and  services.      Counsel  has  approved  this  arrangement  and  the   university 
has  been  working  closely  with  the  City  to  make  a  final  successful  arrangement 
possible. 

Noting  his  withdrawal  of  the  item  in  the  Purchases   Section  relative  to  the  lease 
of  an   IBM  Minicomputer,   President  Monat   said  this  is  an  instance  where  the 
Board  of  Regents  and  NIU  have  been  well-served  by  the   Illinois  Educational  Con- 
sortium.     During  meetings  with  Mr.   Allan  of  IEC   and  staff,   it  became  apparent 
that  there  is  a  better  answer     to  this  need,   but  this  conclusion  had  not  been 
reached  before   going  to  press  with  his  Report.      Dr.   Monat   said  he  would  probably 
bring  something  back  to  the  Board  during  the  course  of  the  year. 

Mr.   Jones  moved  for  approval  of  the  Report  of  the  President  of  Northern   Illinois 
University,   as  amended,   and  for  ratification  of  the  action  of  the  Executive  Com- 
mittee during  the  month  of  August.      The  motion  was  seconded  by  Ms.   Burns  and 
it  carried  unanimously. 

There  being  no  further  business  before  the  Board,   the  meeting  was  declared 
adjourned.      The  next  regularly  scheduled  meeting  of  the  Board  will  be  held  on 
October   22,    1981  at   Sangamon   State  University,    Springfield,    Illinois. 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Sangamon   State  University  -   Springfield,    Illinois 

October   22,    1981 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at   10:10  a.m. 
on  October   22,    1981  in  Conference  Room  G  of  the  Public  Affairs  Center  at   Sanga- 
mon  State  University,    Springfield,    Illinois.     Mr.    David  E.   Murray,   Chairman, 
presided. 

The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called,   and  the  follow- 
ing Regents  were  present: 

Ms.    Carol  K.   Burns  Mr.    D.   Brewster  Parker 

Mr.    Steven  Henriksen  Mr.    Harold  Riss 

Mrs.   Eileen  Hoye  Mr.    Darren  Watts 

Mr.    J.   Norman  Jones  Dr.    Harry  L.   Wellbank 

Mr.    David  E.    Murray,   Chairman 

Mr.    Jerome  R.   Bender,   Mrs.    Clara  S.   Fitzpatrick,   and  Mr.   James  L.   Wright  were 
not  present  for  the  meeting. 

Also  present  were: 

Dr.   Alex  B.    Lacy,   President,    Sangamon  State  University 

Dr.   William   R.   Monat,   President,   Northern   Illinois  University 

Dr.    Leon  Boothe,   Vice  President  and  Provost,    Illinois  State  University 

(represnting  President  Lloyd   I.   Watkins) 
Dr.    Franklin   G.   Matsler,   Executive  Director,   Board  of  Regents 

Others  in  attendance  included  staff  members  from  the  Regency  Universities  and 
the  Central  Office  of  the  Board;   Mr.    James  M.   Winning,   Legal  Counsel  to  the 
Board;   members  of  the  Joint  University  Advisory  Committee;   and  representatives 
of  the   student  bodies  and  the  news  media. 

MINUTES  OF   THE   SEPTEMBER    24,    1981  MEETING 

The  Chairman   directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on   September   24,    1981  and  asked  if  there  were  any  additions  or  corrections 
to  be  proposed.      There  being  none,   on  motion  by  Mr.    Riss,    seconded  by  Mr. 
Parker,   the  minutes  were  unanimously  approved  as  submitted. 

CHAIRMAN'S   ITEMS 

Chairman  Murray  indicated  that  the  accreditation  team   from  the  North   Central 
Association  had  been  at   Sangamon   State  University  and  he  had  the  opportunity 
to  meet  with  the   group  at  the  conclusion  of  their  visit  during  the  exit  conference. 
He  asked  Dr.    Matsler  to  summarize  the  oral  report  from  the  accreditation  team  for 
the  Board,   noting  that  the  written  report  will  be  submitted  sometime  in  November. 

Without   going  into  a   great  amount  of  detail,   Dr.   Matsler  said  he  could  say  that 
the  accreditation  team  was  very  complimentary  on  many  things  at   Sangamon. 
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However,   they  did  express  some  concerns  also.      On  the  whole,   Dr.   Matsler  said, 
the  chairman  of  the  committee  indicated  that  they  believe  the  faculty  at   SSU  is 
a  well-qualified  one.      Two  programs  were  especially  singled  out  as  being  excellent   - 
although  it  was  indicated  parenthetically  that  others  would  probably  be  singled 
out  as  being  outstanding  also  -   the  Public  Policy  and  Administration  Program  and 
the  Health  Sciences  area.      It  was  also  indicated  that   Sangamon  State  has  a  strong 
Business  Program,   particularly  the  accounting  program.      The  committee  commended 
the  university  on  the  unique  way  in  which  it  has  integrated  Liberal  Arts  with  the 
professions.      The  comment  was  made  that  the  Library  is  excellent,   one  of  the  best 
they  have  seen  for  a  university  of  its  size,   not  only  the  facilities  but  also  the 
number  of  books  which  the  university  has.     Dr.   Matsler  said  the  chairman  of  the 
team  was  a  little  jaundiced,   he  thought,   about  Building  "K".  He    did  not  feel  that 
the  building  was  adequate  for  the  science  program.      It  was  also  noted  that  the 
grounds  are  nicely  kept  up  and  morale  seems  fairly  high. 

On  the  whole,   Dr.   Matsler  said,   it  was  thought  that  the  academic  programs  are 
in  pretty  good  shape.      There  were  some  concerns  about   governance,   which  we 
have  had  here  at  SSU  and  at  all  institutions  of  higher  education  throughout  the 
country.      It  was  also  mentioned  that  there  are  some  problems  in  terms  of  standards 
in  certain  programs  which  need  to  be  worked  on.      Dr.   Matsler  said  as  he  under- 
stands,  and  perhaps  President  Lacy  would  like  to  clarify  this,   there  is  a  five- 
year  accreditation  with  two  things  to  be  done  in  three  years:      an  examination  of 
certain  matters  in   governance  and  standards  in  certain  programs.      All  in  all, 
Dr.   Matsler  said,   it  was  not  a  bad  accreditation  report,   and  the  university  can 
be  proud  of  itself. 

The  Chairman  asked  President  Lacy  if  he  would  like  to  make  any  further  comment. 

Dr.   Lacy  said  he  thought  Dr.   Matsler  had   given  a  good   summary.      The  written 
report ,   he  said ,   should  be  available  in  a  few  days ,   and  when  it  is  received  it 
will  be  shared  with  members  of  the  Board .      At  that  point ,   he  said ,   he  would  like 
to  have  further  discussion . 

Mr.   Murray  indicated  that  he  had  not  arrived  in  time  to  hear  some  of  the  compli- 
ments from  the  team,   but  he  did  hear  some  of  the  areas  of  concern.      The  team 
did  express  considerable  concern  over  governance  problems ,   primarily  centered 
around  too  many  layers  of  decision-making,   too  much  time  wasted  by  faculty  in 
governance  matters  that  resulted  in  frustration  as  well  as  a  lot  of  wasted  time 
on  matters  that  really  did  not  make  all  that  much  difference  as  far  as  the  govern- 
ance is  concerned.     Mr.   Murray  said  he  would  look  at  the  written  report  with 
considerable  interest.      One  other  concern  was  in  connection  with  quality  and 
quality  control  of  programs.     Mr.   Murray  asked  Mr.   Parker  if  the  Program   Com- 
mittee of  the  Board  would  be  willing  to  accept  the  responsibility  for  reviewing 
these  matters. 

Mr.   Parker  said  his   Committee  would  certainly  accept  the  responsibility  for  this. 
He  said  he  had  the  feeling  when  he  met  with  the  accreditation  team  that  they 
were  a  little  unfamiliar  with  upper-division  institutions  as  a  particular  type  of 
university,   and  he  thinks  perhaps  some  of  their  criticisms  might  result  from 
this .      He  also  felt  that  they  were  not  too  familiar  with  the  cluster  system   and 
some  criticisms  might  be  founded  on  that.     Mr.   Parker  indicated  that  the  Program 
Committee  would  try  to  meet   some  time  in  November  to  consider  the  written  report 
as  a  whole.      He  is  quite  anxious  to  do  this  so  that  we  can  approach  some  of  the 
mission  problems  of  Sangamon   State  as  well,   and  have  a  general  discussion  of 
all  these  matters. 
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Mr.  Murray  advised  the  Board  that  the  Chairman  of  the  Board  of  Higher  Education, 
Mr.  Browder,  and  its  Executive  Director,  Dr.  Wagner,  visited  Northern  Illinois 
University  on  Tuesday  of  this  week.     He  and  Dr.  Matsler  were  also  there  and  felt 
that  they  had  a  very  productive  meeting.     They  discussed  at  considerable  length 
the  problems  which  we  have  experienced  with  the  Commission  of  Scholars  and  from 
whom  we  expect  a  recommendation  that  the  Doctoral  Program  in  Biological  Sciences 
at  NIU  not  be  approved.     The  meeting  was  productive  from  that  point,  Mr.  Murray 
said.     They  had  a  luncheon  meeting  with  the  deans  at  Northern  and  had  a  thorough 
discussion  about  what  is  happening  in  various  departments  and  what  the  plans  are 
for  the  future.     In  general  the  day  was  very  worthwhile,  and  Mr.  Murray  said  he 
was  glad  to  have  participated. 

President  Monat  said  he,  too,  thought  the  session  was  very  valuable  and  useful. 

The  Chairman  advised  that  the  Board  had  asked  Sangamon  State  to  make  a  presen- 
tation to  the  Board  today,  and  he  called  on  Dr.  Lacy. 

President  Lacy  thanked  the  Board  for  the  opportunity  to  present  some  of  the 
academic  programs  at  Sangamon.     Because  of  the  limited  time  available,  he  said, 
they  would  try  to  go  through  this  rather  rapidly.     He  introduced  Dr.  Dennis  Foss, 
Vice  President  for  Academic  Affairs,  to  present  the  report  along  with  help  from 
some  of  his  faculty  colleagues. 

Dr.  Foss  said  one  very  early  perception  that  most  people  who  visit  Sangamon  State's 
campus  have  is  that  SSU  is  in  some  way  different  from  other  universities.     Those 
who  come  to  know  the  university  well  often  describe  it  as  unique  or  distinctive  or 
innovative.     In  fact,  one  thing  that  people  come  quickly  to  understand  about  the 
university  is  that  it  is  unusual  in  higher  education  in  that  it  was  mandated  to  be 
innovative  in  terms  of  education,  curricular  development  and  delivery  of  education. 
Still,  he  said,  there  remains  for  many,  even  who  know  the  university  well,  the  questio] 
of  what  it  means  to  be  an  innovative  educational  institution.     Dr.  Foss  said  when  he 
was  asked  to  prepare  this  presentation  to  highlight  their  programs,  it  seemed  to 
him  that  one  of  the  most  useful  things  he  could  do  would  be  to  help  to  highlight  and 
give  clear,  concrete  examples  of  exactly  what  it  does  mean  to  have  distinctive  or 
innovative  programming,  and  that  this  would  be  far  more  useful  than  talking  to 
the  Board  and  trying  to  explain  in  more  conceptual  ways  what  innovation  means. 

Dr.  Foss  said  he  believes  that  the  universities  today  find  themselves  in  a  situation 
which  demands  creative  problem-solving.     While  this  is  true  of  all  universities, 
Sangamon  has  been  particularly  charged  with  taking  a  leadership  role  in  the  area 
of  the  search  for  new  ways  for  approaching  current  educational  problems.     They 
exist  in  a  rapidly  changing  world  which  demands  new  approaches  to  meeting  changing 
student  needs.     Further  they  increasingly  find  that  the  problems  their  graduates 
face  are  not  tractable  by  traditional  disciplinary  means,  but  rather  demand  newer, 
interdisciplinary  approaches.     Also,  they  find  that  their  student  body  is  changing 
tremendously.     It  is  no  longer  totally  composed  of  full-time  students  who  are  between 
the  ages  of  18  and  21  with  somewhat  uniform  and  strong  academic  preparation. 
Rather,  they  find  that  they  are  serving  increasing  numbers  of  older  and  more  mature 
returning  students  who  have  been  out  of  educational  settings  for  quite  some  time 
and  have  uneven  preparation  to  re-enter  academia.     Professional  students  are 
seeking  technical  skills  to  compete  in  an  increasingly  specialized  labor  force  but 
also  require  current  knowledge  of  innovations  in  their  fields  that  are  integrated 
into  interdisciplinary  curriculums.     As  a  result  of  these  factors,  SSU  is  committed 
to  continually  asking  whether  we  have  adopted  the  most  effective  means  of  meeting 
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student  needs.     It  is  not  committed  to  being  different  just  for  the  sake  of  difference. 
In  fact,  after  studying  a  number  of  educational  problems,  they  have  decided  that 
the  traditional  approaches  are  in  fact  the  most  effective  and  appropriate.     The  sig- 
nificant feature  of  the  institution  is  that  they  are  continually  questioning  how  they 
can  best  meet  the  students'  needs  and  asking  whether  there  might  be  new  ways 
which  would  allow  them  to  mor^e  effectively  meet  student  needs  than  is  currently 
the  case.     In  considering  potential  solutions  to  academic  problems,  they  are  not 
willing  to  sacrifice  quality  of  education  or  research  in  the  name  of  innovation.     They 
have  developed  a  strong  program  evaluation  system  which  holds  high  standards  for 
their  programs'  curricula.     They  realize  that  finding  new  solutions  to  problems  are 
valueless  unless  they  are  effective  and  of  the  highest  quality.     Further,  teaching 
excellence  is  expected  of  all  faculty,  and  undergraduates  can  expect  to  receive 
instruction  from  all  of  these  faculty  rather  than  just  from  graduate  assistants  or 
junior  faculty.     Faculty  are  expected  to  be  accessible  to  students  and  to  take  a 
personal  interest  in  their  education,  and  to  ensure  that  students  are  actively  in- 
volved in  learning. 

Dr.  Foss  said  all  universities  talk  about  the  importance  of  teaching,  but  in  its  per- 
sonnel policies  Sangamon  State  actualizes  this  concern.     It  is  commonly,  and  he 
believes  accurately,  said  at  Sangamon  State  that  while  an  excellent  teacher  can 
almost  certainly  expect  tenure,  there  is  no  way  that  a  poor  teacher  will  receive  tenure. 

Finally,  Dr.  Foss  said,  Sangamon  differs    from  most  other  universities  in  that  they 
are  actively  involved  in  avoiding  the  usual  town-gown  split.     Faculty  and  students 
are  involved  with  community  and  State  affairs  and  seek  to  be  of  service  to  the  com- 
munity in  which  the  university  operates.     As  the  public  affairs  university  of  Illinois, 
Sangamon  expects  its  faculty  to  be  applying  the  knowledge  they  gain  through  tradi- 
tional disciplines  to  significant  practical  problems  facing    the  State  today.     Dr.  Foss 
said  if  he  were  to  discuss  each  of  the  university's  46  academic  programs  today,  he 
could  only  spend  a  minute  on  each  one.     Further,  he  said,  even  to  highlight  the 
university's  distinctive  programming  in  this  limited  time  would  mean  that  many  note- 
worthy programs  and  activities  would  have  to  be  omitted.     Therefore,  what  some  of 
his  colleagues  would  do,  he  said,  would  be  to  highlight  a  few  examples  of  their 
programming. 

Ml 

The  three  areas  covered  by  the  presentations  were: 

: 

I.  Distinctive  Programming  Which  Reconceptualizes  Curricula  and  Means  of 
Presenting  the  Curricular  Materials  to  Students 

if] 
A.         The  Legal  Studies  Program  and  "Women  and  the  Law'' 
Ms.  Nancy  Ford,  Legal  Studies  Program 

B  .         The  Liberal  Arts  Colloquia 

Dr.  Judy  Everson,  Dean  of  Arts  and  Sciences 

II.  Distinctive  Programming  and  Projects  Which  Apply  Scholarly  Expertise 
to  Public  Affairs  Issues 

A.         The  Elderly  Abuse  Project 

Dr.  John  Poertner,  Child,  Family  and  Community  Services  Program, 
and  Center  for  Legal  Studies;  and  Ms.  Britta  Harris,  Center  for 
Legal  Studies 
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B  .         Illinois  Statecraft 

Dr.  Cullom  Davis,  History  Program  and  Director  of  Oral  History 

C.         The  Illinois  Trial  Courts  Project 

Dr,   Stephen  Daniels,  Political  Studies  Program 

III.       Distinctive  Programming  Which  Incorporates  Significant  Experiential 
Learning  into  the  Academic  Career  of  the  Student 

A.         The  Graduate  Public  Service  Internship  Program 

Dr.  Kenneth  Oldfield,  Public  Administration  Program  and  Center 
for  Policy  Study 

B  .         The  Community  Arts  Management  Program 

Ms.  Dolo  Brooking  of  the  Community  Arts  Management  Program 

The  Chairman  thanked  Vice  President  Foss  and  all  of  the  participants  for  a  very 
interesting  and  informative  presentation.     The  genesis  of  this  presentation,  he 
said,  was  partly  a  desire  on  his  part  to  know  a  little  more  about  what  was  going 
on  beneath  the  budgets  and  the  administration  of  Sangamon  State.     Mr.  Murray 
said  he  hoped  everyone  found  the  endeavor  as  worthwhile  as  he  did,  for  perhaps 
we  see  too  little  of  this  type  of  activity  and  too  many  of  the  problems.     He  knows 
this  is  true  at  Sangamon  State,  and  he  appreciates  what  was  done  today. 

Mr.  Murray  said  he  would  also  commend  to  all  Board  members  for  reading  the  SSU 
self- study  which  he  found  to  be  very  good.     He  commended  Dennis  Camp  who 
wrote  much  of  the  study  for  a  most  interesting  format. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Ms.  Burns  reported  that  the  Board  of  Higher  Education  met  at  Illinois  State  Uni- 
versity earlier  in  the  month.     ISU  offered  a  slide  presentation  about  the  university 
and  she  said  she  believes  that  everyone  came  away  from  the  meeting  with  a  more 
thorough  understanding  of  what  ISU  is  all  about.     She  complimented  President 
Watkins  on  the  presentation. 

There  were  two  issues  of  primary  interest  at  the  meeting,  Ms.  Burns  advised, 
the  first  and  foremost  being  a  discussion  of  FY 83  budgetary  issues.     Dr.  Wagner 
presented  a  discussion  of  those  issues  which  she  found  very  informative.     It  was 
an  overview  discussing  the  various  elements  of  the  budget  and  how  some  of  these 
are  derived.     As  everyone  is  aware  the  FY 83  outlook  is  not  very  bright.     Dr.  Wagnei 
reminded  everyone  again  that  the  state  resources  will  be  very  scarce  and  that  while 
a  $500  million  in  general  revenue  growth  is  projected,  commitments  have  already 
been  made  for  the  entire  sum.     The  second  topic  of  interest  was  the  establishment 
of  an  off-campus  program  committee.     The  purpose  of  the  committee  will  be  to  make 
recommendations  to  the  BHE  regarding  off-campus  programming  statewide.     Ms. 
Burns  said  she  has  been  assigned  to  this  committee,  and  since  this  will  be  of  primary 
interest  to  Northern,  she  would  appreciate  any  comments  or  information  regarding 
the  subject. 

Mr.  Murray  suggested  that  perhaps  Dr.  Matsler  could  send  to  members  of  the  Board 
the  document  on  FY 83  budgetary  issues. 
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Joint  University  Advisory  Committee 

Dr.   Lotsof,   Chairman,   introduced  two  new  members  of  the  Joint  University  Advi- 
sory Committee,    students  from   Sangamon   State  University:     Ms.   Jan   Simpson 
and  Mr.   Larry  Bryan.     Dr.   Lotsof  reported  that  the  committee  is  now   complete. 

The  Joint  University  Advisory  Committee,   she   said,   is  concerned  about  a  para- 
graph embodied  in   Section   IV  of  the  Executive  Director's  Report   dealing  with 
the  incorporation  of  tenure  and  notice  policies  in  Board  Regulations.      Dr.   Lotsof 
said  it  is  the  committee's  understanding  that  this  section  was  prepared  in  order 
to  move  the  regulations  dealing  with  faculty  appointments  and  tenure  from  Board 
Policy  to  the  more  appropriate  Board  Regulations.     A  new  paragraph  has  been 
added  relative  to  search  committees,    she   said,   and  the  paragraph  begins,    "When 
a  University  administration   determines  it  to  be  appropriate  and  useful,    search 
committees  may  be  utilized  to  assist  in  the  recruitment  and  selection  of  employees 
to  fill  openings."     To  the  committee  the  wording  of  this  paragraph  seemed  to 
minimize  the  importance  of  search  committees  and  to  suggest  to  administrators 
that  the  use  of  such  committees  is  unnecessary.      JUAC   feels,    she   said,   that 
the  input  from  faculty  in  the  form  of  search  committees  is  useful  and  extremely 
important,   particularly  when  faculty  members  or  administrators  are  being  hired 
with  whom  the  faculty  work.      The  committee  suggests  that  this  paragraph  be 
rewritten  to  emphasize  the  utility  of  the   search  committee. 

Mr.  Murray  thanked  Dr.  Lotsof  for  her  report  and  indicated  that  her  comments 
will  be  considered  by  the  Board  and  its  staff,  and  the  matter  can  be  discussed 
at  the  time  this  is  presented  for  action  by  the  Board. 

The  Chairman  welcomed  the  new  members  of  the  Joint  University  Advisory  Com- 
mittee,  indicating  that  the  Board  is  looking  forward  to  their  participation. 

EXECUTIVE  DIRECTOR'S  REPORT  NO.    126 

Before  presenting  his  Report,   Dr.   Matsler  advised  the  Board  that  Staff  is  working 
on  the  recommendations  which  will  be  brought  to  the  Board  with  respect  to  tuition 
for  the  coming  academic  year.     No  one  knows,   he   said,   what  we  will  be  getting 
in  the  way  of  state   support  for  higher  education,   although  we  do  know,   as  indi- 
cated earlier  by  Ms.   Burns,   that  there  will  not  be  very  much,   if  any,   new 
general  revenue  funds.      Dr.   Matsler  said  he  has  spoken  to  most  members  of 
the  Board  about  an  increase  in  tuition,   and  he  believes  that  it  is  recognized 
that  we  must  probably  stay  with  the  rate  of  inflation  at  least  as  a  minimum.      We 
cannot  very  well  move  with  any  kind  of  a  recommendation  that  is  lower.      Staff 
has  estimated  that  the  added  costs  for  utilities,   price  increases,   library  books, 
etc.,   will  probably  be  about   $4.8  million.      If  we  do  not  get  any  new  money  from 
the  state,   it  may  very  well  be  that  there  will  have  to  be  enough  of  a  tuition 
increase  to  cover  this,   without  any  regard  to  salary  increases  at  all.      These 
are  all  bills  that  must  be  paid.      Dr.   Matsler  said  he  just  wants  everyone  to  be 
aware  that  we  may  very  well  have  to  come  in  with  something  much  higher  than 
the  cost-of-living  index  or  whichever  index  is  used  -   something  higher  than    10%. 
Hopefully,   he  said,   it  will  be  below   20%,   but  we   simply  do  not  know  what  the 
new  moneys  will  be.      Dr.    Matsler  said  he  will  try  to  present  a  recommendation 
to  the  Board  at  the  December  meeting,   if  enough  information  can  be  received 
from  the  Governor's  office  in  order  to  make  a  solid  recommendation. 

Dr.   Matsler  said  at  the  last  meeting  of  the  Board  Chairman  Murray  indicated 
that  he  would  like  to  be  provided  information  on  the  use  of  sick  leave  by 
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employees  in  the  Regency  System.      This  was  prompted  by  an  article  Mr.   Murray 
had  read  in  the  press  which  apparently  had  wide  distribution  and  dealt  with 
the  fact  that  the  use  of  sick  leave  by  state  employees  was  perhaps  as  high  as   12 
days  a  year.      Staff  did  a  quick  study,   Dr.   Matsler  reported,   and  while  he  does 
not  have  complete  data,   he  could  report  that  we  have  a  good  record  on  our 
campuses  relative  to  civil  service  and  exempt  employees.      The  institutions  do 
keep  very  good  records  on  this.      Dr.   Matsler  said  he  would   send  a  memorandum 
with  more  detail  to  the   Chairman  within  the  next  few  days .      He  added  that  he 
was  unable  to   get  similar  information  on  faculty  because  obviously  there  are  all 
kinds  of  problems  such  as  faculty  teaching  classes  on   Tuesday ,   Thursday  and 
Saturday,   and  engaging  in  research  or  other  activities  on  other  days.      It  is 
very  difficult  to  get  that  kind  of  information  for  faculty,   he  said. 

Mr.  Murray  said  he  still  does  not  understand  why  it  is  hard  to  keep  that  kind 
of  information  for  faculty,  why  they  cannot  account  for  their  time  and  time  off 
the  way  everyone  else  does;   but  he  supposes  we  will  just  have  to  live  with  that. 

The  Board  would  remember,   Dr.   Matsler  said,   that  at  the  meeting  last  month 
Staff  reported  on  the  matter  of  the  new  legislation  which  provides  for  early 
retirement  of  certain   faculty  and  staff.      Staff  and  the  institutions  are  still  looking 
into  all  of  the  ramifications  of  this  bill,   and  it  may  well  be  that  they  will  be  coming 
in  with  a  recommendation  that  the  Board  allow  no  early  retirement  between  now  and 
June   1,    1982. 

Section  I   -   Internal  Budgets  for  FY  1982 

The  Regency   System,   Dr.   Matsler  advised,   has  a  FY82  operating  budget  in  excess 
of  $232  million,   over  a  quarter  of  a  billion  dollars.      Not  all  of  this  is  appropriated 
funds,   he  said,   and  he  reviewed  with  the  Board  the  sources  of  funds  for  the 
total  amount.      Of  the  total  operating  budget,    $151.7  million  is  derived  from   appro- 
priated revenues;    $120.9  million  from  General  Revenue  and   $30.8  from   Income 
Fund.      Included  in  the  total  of  $80.3  million  non- appropriated  funds  are  moneys 
from  Revenue  Bond  Operations,   Auxiliary  Enterprises,   Gifts,   Grants  and   Contracts 
and  Local  Funds.      The  Board  would  be  interested  to  see,   he  said,   that  the 
general  revenue  dollar  increase  over  last  year  has  declined  some;   and  this  increase 
will  be  very  slight  over  the  years  to  come. 

The  Board  of  Regents,   Dr.   Matsler  continued,   is  responsible  for  seeing  that  this 
operating  budget  is  allocated  properly.      For  instance,   he  said,   an  examination 
of  the  functional  categories  at   Illinois   State  University  over  the  years  from   FY  78 
to  FY 82  shows  that  the  largest  percent  of  the  budget   goes  to  Instruction.      The 
percent  has  remained  quite  steady  during  this  period,   having  risen  from   57.9% 
in  FY 78  to   58.2%  in  FY82.      As  we  examine  the  internal  budgets,   Dr.   Matsler  said, 
what  we  look  for  is  trends  to  see,   for  instance,   whether  Public  Service  is  going 
up  or  down  or  whether  Organized  Research  is  being  changed.     Additionally,   an 
examination  of  the  Instruction  Function  reveals,   for  example,   that  Arts  and 
Sciences  has  been   going  steadily  upwards  at   ISU;   however,   Applied  Science  and 
Technology  has  risen  at  a  much  faster  rate,   having  increased   84.9%  over  the  five 
year  period.      Education  has  risen  only   26.7%  during  that   same  period  indicating 
that  there  has  not  been  much  of  an  emphasis  in  Education  in  the  past  few  years. 
An  examination  of  comparable  data  for  Northern   Illinois  University  will  reveal 
almost  the  same  trends,   Dr.   Matsler  said,   although  Business  has  not   grown  very 
much  at  NIU.      That  is  because  Northern  had  a  much  larger  base  at  the  beginning 
of  the  five  year  period  than  did   Illinois  State. 
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These  voluminous  internal  budgets  are  prepared  by  the  institutions,   Dr.    Matsler 
said,    showing  every  cost  center,   every  department,   every  program  and  the 
costs  in  terms  of  salaries,   etc.      Next  year,   he   said,    Staff  will  be  presenting 
some  different  kinds  of  analyses  to  compare  the  actual  expenditures  with  the 
internal  budgets;  because  if  there  are  deviations,   the  Board  should  know  about 
them . 

Today,   Dr.   Matsler  said,    Staff  recommends  approval  of  the  Fiscal  Year   1982 
Internal  Budgets  for  Illinois  State  University,   Northern   Illinois  University,   and 
Sangamon   State  University.      Staff  also  recommends  that  the  Board  authorize  the 
Presidents  to  make  reasonable  and  moderate  changes  in  the  budgets  as  presented, 
subject  to  the  availability  of  funds,    statutory  limitation  and  Board  regulations. 

President  Lacy  said  he   would  only  like  to  point  out  that  in  the  case  of  Sangamon 
State  the  figures  are  frequently   so  small  that  one  change  of  one  policy  decision 
can  make  a  significant  percentage  change  from  one  year  to  the  next.      The  single 
most   significant  impact  on   SSU's  budget  in  the  past  two  years  has  been  the 
arrival  on  the   scene  of  the  Public  Affairs  Center  and  the  development  of  the 
PAC   activity.      It  has  been  a  very  sizable  percentage  of  the  institution's  budget, 
he  said,   and  has  the  most   significant  impact  on  the  percentage  changes  which 
are  seen  throughout  the  tables  in  the   Staff  analysis. 

Dr.    Wellbank  moved  for  approval  of  the   Staff  recommendations.      The  motion  was 
seconded  by  Ms.   Burns,   and  it  carried  unanimously. 

Section   II     -  Board  Regulation  Amendments:      Travel 

Amendments  to  Board  Regulations  relative  to  travel  had  been  presented  for  first 
reading  in   September  and  were  presented  by  Dr.    Matsler  for  approval.      He 
explained  that  the  amendments  would  change  the  reimbursement  rate  from   8$  to 
10^  for  that  portion  of  a  round  trip  in  excess  of  500  miles;   clarify  the  language 
pertaining  to  reimbursement  for  meals;   and  require  that  allowable  meal  rates  be 
deducted  if  they  are  paid  from  other  sources. 

Mr.   Parker  moved  for  approval  of  the  amendments  as  recommended.      The  motion 
was  seconded  by  Mr.   Jones,   and  it  carried  unanimously. 

Section   III  -  Change  of  Departmental  Name  and  Program   Titles 

Dr.   Matsler  advised  that   Illinois   State  University  is  requesting  permission  to 
change  the   departmental  name  and  program  titles  in  the  field  of  criminal  justice 
from  Corrections  to  Criminal  Justice   Sciences.      The  new  terminology  will  more 
accurately  reflect  the  nature  of  the   ISU  curriculum  which  has  evolved  consider- 
ably in  the  last  five  years  consistent  with  national  trends. 

Staff  recommends,   he  said,   that  the  Board  approve  the  request. 

Mr.    Henriksen     moved  for  approval  of  the   Staff  recommendation.      The  motion 
was  seconded  by  Mr.   Jones,   and  it  carried  unanimously. 

Section   IV  -   Incorporation  of  Tenure  and  Notice  Policies  in  the  Board  Regulations 

This  is  the   section  of  the  EDR.    Dr.    Matsler  noted,   which  Dr.    Lotsof  mentioned 
earlier  and  had  noted  some  concerns  on  the  part  of  the  Joint  University  Advisory 
Committee. 
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Dr.   Matsler  said  he  is  sympathetic  with  her   statement  and  thinks  that  it  can  be 
addressed.      First,   he  would  remind  everyone  that  we  have  in  the   System   two 
documents  at  the  Board  level.      The  first  is  called  Governing  Policy ,   a  sort  of 
constitution,   which   sets  forth  the  broad  policies  of  the  Board  of  Regents.      This 
document  was  first  developed  when  the  Board  was  formed  and  the  decision  was 
made  that  the  Governing  Policy  would  consist  of  those  kinds  of  policies  that  are 
not  changed  often .      Secondly,   we  have  Board  Regulations  which  consists  of  more 
detailed  regulations,   which  are  amended  rather  frequently.     An  amendment  to 
Governing  Policy  requires  two  readings  by  the  Board,   Dr.    Matsler  explained, 
while  Board  Regulations  may  be  amended  after  only  one  reading  although  tradi- 
tionally they  have  also  been  presented  for  two  readings. 

Sometimes,    Dr.    Matsler  said,   we  have  duplicated  ourselves,   and  what  we  are 
attempting  to  do  in  this  section  of  the  Executive  Director's  Report  is  to  cull  out 
the  duplication  by  lifting  out  of  the  Policy  certain  provisions  and  inserting  them 
into  the  Regulations  with    very  little  significant  change  in  the  wording.     The  sub- 
stantive changes  will  be  found  on  page   27  (Search  Committees)   which  Dr.   Lotsof 
mentioned  earlier;   and  on  pages   30-31  where  we   speak  of  employees  without  rank 
and  that  they  will  be  entitled  to  a  minimum  of   90  days  notice  of  non-reappointment 
or  non-renewal  of  contract.      These  are  the  two  new   sections,   Dr.   Matsler  said, 
and  this  is  being  presented  for  first  reading  today. 

Dr.   Matsler  said  Mr.    Winning  has  advised  him  that  he  had  promised  the  personnel 
officers  from  the  campuses  that  he  would  meet  with  them  prior  to  any  action  on 
these  changes,   and  there  will  be  an  opportunity  to  do  this.      The  JUAC,    general 
counsel,   and  personnel  officers     can  now  examine  these   sections  and  any  others 
they  wish  before  the  matter  is  returned  to  the  Board  for  action. 

President  Monat  observed  that  he  believes  that  the  last  two  sentences  in   Section 
III. A.  12. b.   bear   some  serious  consideration:      "An  individual  holding  faculty  rank 
at  the  time  of  assumption  of  administrative  or  non-instructional  duties  may  retain 
such  rank  and  eligibility  for  promotion  and /or  tenure.      Tenure,   if  previously 
granted  such  administrators,    shall  be  retained,   however,   in   such  cases  the  tenure 
status  of  the  individual  shall  be  reviewed  by  the  appropriate  academic  unit  after 
either  five  or  six  years  of  administrative   service. T'     The  President  noted  that 
our  present  Governing  Policy  with  respect  to  termination  of  tenure  appointments 
provides  that  tenure  appointments  may  be  terminated  only  by   "(1)   retirement, 
(2)   acceptance  of  resignation,    (3)   demonstrable  financial  exigencies,    (4)   dis- 
charge for  cause,    or   (5)  the  reduction  or  elimination  of  a  department  or  similar 
academic  unit." 

Dr.    Monat   said  the  language  here  raises  some  concerns  and  ambiguities  and  some 
uncertainties  with  respect  to  individuals  holding  faculty  rank  and  tenure  who  have 
moved  into  administrative  roles  and  who  have  then  moved  back  into  clearly  instruc- 
tional faculty  roles,   because  the  implication  is  here  that  when   such  a  person  moves 
from  an  administrative  role  back  into  the  faculty  role,   that  person's  tenure  is 
probable,   it  is  in  doubt.      Dr.   Monat   said  this  concerns  him,   and  he  thinks  we 
will  have   great  difficulty  convincing  good  faculty  who  have  rank  and  tenure  to 
accept  administrative  assignments  if  at  the  termination  of  that  limitative  assign- 
ment,   voluntary  termination,   the  person's  tenure  is  in   doubt.      He  would  urge 
that  in  the  examination  of  other  parts  of  this  section,   we  revisit  this  part  also. 

Dr.   Matsler  agreed  that  an  examination  of  this  section   did  flush  out  perhaps 
two  or  three  different  areas  which  perhaps  need  some  review.      Maybe  this 
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can  be  addressed  before  the  next  time  around,   maybe  not,   but  in  any  event  we 
will  try  to  get  this  appropriately  changed  as  soon  as  possible. 

Section  V  -  Central  Office  Personnel 

Dr.   Matsler  presented  for  Board  approval  his  recommendation  that  Mr.    Robert 
Wesley  be  appointed  to  the  position  of  Research  Associate,   effective  October  16, 
1981,   at  a  monthly  salary  of  $1,780.      The  position  has  been  assigned  to 
Administrative   Salary  Plan  Pay  Grade   5. 

Mr.   Parker  moved  for  approval  of  the  appointment  as  recommended.      The  motion 
was  seconded  by  Mr.   Jones     and  it  carried  unanimously. 

Mr.   Murray  welcomed  Mr.    Wesley  to  the  Staff  of  the  Board. 

RECURRING   INSTITUTIONAL  MATTERS 

Sangamon   State  University  -  President's  Report 

Before  presenting  his  Report,   President  Lacy  asked  the  Board  to  recognize 
Dr.   Luther  Skelton. 

Dr.    Skelton  advised  the  Board  that  it   gave  him   great  pleasure  today  to  deliver 
the  following  Resolution  which  was  passed  unanimously  by  the   Sangamon   State 
University  Faculty   Senate  on  October   16,    1981: 

To  the  Board  of  Regents  from  the  Faculty   Senate  of  Sangamon 
State  University. 

The  Faculty   Senate  of  Sangamon   State  University  would  like  to 
express  appreciation  to  the  Board  of  Regents   "or  supporting 
Sangamon   State  University's  proposed  Health   Science  Building. 

We  particularly  appreciate  the  time  and  effort  taken  by  Board 
Members  and  Staff  to  visit  the  present   science  facilities  and  to 
talk  to  Faculty  and   Students. 

Chairman  Murray  thanked  Dr.    Skelton   on  behalf  of  the  Board  and  asked  him 
to  convey  the  appreciation  of  the  Board  to  the  Faculty  Senate. 

President  Lacy  commented  that  the  resolution  very  adequately  reflects  the  senti- 
ment all  across  the  campus. 

Information  reports  were  presented  on  : 

Enrollments  for  Fall,   1981 

Summer  Graduates 

Grants  and  Contracts 

Faculty  Receiving  More  Than   100%  Salary  for   1981  Summer   Session 

Capital  Improvement  Projects 

The  following  items  were  then   submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.     A   list  of  all 
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reported  transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on   file  at  the  University  and  in  the  Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

Mr.    Parker  moved  for  approval  of  the  Report  of  the  President  of  Sangamon   State 
University.      The  motion   was   seconded  by  Mr.    Jones  and  it  carried  unanimously. 

Northern   Illinois  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Monat  called  the  attention 
of  the  Board  to  the   statement  he  had  distributed  earlier.      He  advised  that  this 
was  the   statement  which  he   delivered  at  the  invitation  of  the  American  Council 
on  Education  to  the   Subcommittee  on   Post-  Secondary  Education  of  the  U.S.    House 
of  Representatives  last  week.      Dr.   Monat   said  he  believes  that  the   statement  re- 
capitulates the  concerns  at  Northern  and  elsewhere  about  the  prospect  of  further 
reductions  at  the  federal  level,   particularly  in  the  area  of  student  financial  aid. 

Tonight,   Dr.    Monat  reported,   Northern  will  be  inaugurating  on  campus  the  first 
of  the  Thomas  H.    Roberts,    Sr.    Lecture  Series.      This  is  a  joint  venture  between 
DeKalb  AgResearch  and  Northern   Illinois  University.      The  lecture  series  is  named 
after  the  founder  of  DeKalb  AgResearch.      Tonight's  lecturer,   he  advised,   is  Dr. 
Arthur  Kornburg,   No  bel  Laureate  from   Stanford  University  in  Medicine  and 
Physiology.      The  purpose  of  the  lecture   series  is  to  bring  to  campus  under  the 
joint   sponsorship  of  DeKalb  AgResearch  and  the  university  people  of  this  eminence. 
They  are  initially  going  to  exhaust  all  the  Nobel  Laureates  extant  before  they  move 
on  to  other  scholars. 

President  Monat  reported  that  the  Governor  has  now  released  the  CDB   funds  for 
the  equipment  in  the  Law   School  remodeling  project.      Remodeling  is  going  apace, 
he   said ,   and   short  of  a  strike  of  some  kind  they  will  be  moving  the  Law   School 
into  the  new  facilities  this  coming  summer. 

The  President  asked  that  on  page   33  of  his  Report  a  correction  be  made  to  indi- 
cate the  correct  date  of  the  performance  of  Frank   Zappa  is  December   2,    1981. 
With  reference  to  the  bids  for  the  basketball  backboards  for  Evans  Field  House, 
Dr.   Monat  advised  that  the  bids  came  in   under   $10,000  and  consequently  there 
is  no  need  for  Board  action  on  this  ilem. 

Information  reports  were  submitted  on: 

Status  of  Undergraduate  Admissions  for   Spring   1982 

Enrollment  by  Headcount ,   Fall  Semester   1981 

Degrees  Granted,   August   1981 

Grants  and  Contracts   (Research,    Institutes,   and  Studies) 

Gifts  to  Northern   Illinois  University 

The   following  items  were  presented   for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.      A  list  of  all 

reported  transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Central  Office. 
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2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  The  collective  bargaining  agreement  with  Fraternal  Order  of  Police,   Local 
#86,   was  presented  for  approval.     August  1,    1981  will  be  the  common  anni- 
versary date  for  employees  covered  by  the  agreement.      Wages  will  be  in 
effect  through  July   15,    1982.     No  further  wage  increases  are  to  be   granted 
during  the  term  of  the  agreement.     All  other  language  provisions  in  the 
present  agreement  remain  in  effect  through  July   15,    1982. 

4.  Capital   Improvement  Projects 

(a)  Stevenson   Towers  -  Renovation  of  Elevators 

Permission  was  requested  to  prepare  plans  and  specifications,   adver- 
tise and  receive  bids  for  renovation  of  the   8  elevators  in   Stevenson 
Towers.      Project  will  include  major  refurbishing  of  the  elevator  cabs, 
controls  and  hoisting  machinery  as  well  as  t)~e  installation  of  neces- 
sary modifications  to  meet  latest   State  of  Illinois  code  requirements. 

(b)  Lincoln  Hall  -  Center  Core  Roof  Replacement 

Permission  was  requested  to  prepare  plans  and  specifications,   adver- 
tise and  receive  bids  for  replacement  of  tha  center  core  roof  on 
Lincoln  Hall.      Project  will  include  removal  of  existing  roofing  system, 
replacement  of  the  insulation  and  installation  of  a  new  three-ply 
built-up  roofing  system. 

(c)  Neptune   Hall  -   Ventilating  System   for  Restrooms 

Permission  was  requested  to  prepare  plans    md  specifications ,   adver- 
tise and  receive  bids   por  installation  of  new   ductwork,   fans  and  asso- 
ciated electrical  wiring  in  each  restroom  in  Neptune  Hall. 

(d)  Holmes   Student  Center  -   Installation  of  Smoke  Detectors 
Permission  was  requested  to  prepare  plans  and  specifications,   adver- 
tise and  receive  bids  for  the  installation  of  smoke  detectors  on  all 
fan  units.      Project  will  include  automatic  controls  to  shut  down  the 
ventilating  systems  and  the  necessary  associated  electrical  wiring. 

(e)  Dorland  Building  -   Repair  of  Roof 

Permission  was  requested  to  prepare  plans  and  specifications,   adver- 
tise and  receive  bids  for  repair  of  the  roof.      The  project  will  include 
repair  of  the  perimeter  and  projection  flashings;   blisters,    splits  and 
buckles  will  be  cut  oul  and  repaired;   and  the  entire  surface  re- 
saturated  and  rjgraveled  as  required. 

(f)  Holmes  Student  Center  -   Installation  of  Fire   Suppression  Systems 
Permission  was  requested  to  prepare  plans  and  specifications,   adver- 
tise and  receive  bids  for  the  installation  of  fire   suppression   systems 
in  the  main  kitchen,   Pow  \Vow  Room   Snack  Bar,   Blackhawk  Room 
and  Pheasant  Room   Service  Kitchen. 

Ms.   Burns  moved  for  approval  of  the  Report  of  the  President  of  Northern   Illinois 
University.      The  motion  was  seconded  by  Mr.   Jones,   and  it  carried  unanimously. 
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Illinois  State  University   -   President's  Report 

In  the  absence  of  President  Watkins ,   Vice  President  and  Provost  Leon  Boothe 
presented  the  Illinois  State  University  Report  to  the  Board. 

Information  reports  were  submitted  on: 

Degrees  Awarded  August,    1981 

Enrollments  for  Fall  Semester   1981   (On-Campus) 

Capital  Improvement  Projects 

Grants  and  Contracts   (Research,    Service,    Training) 

University   Constitutional  Amendment   (1st  reading) 

Vacation  of  Easement  to  Town  of  Normal 

J  | 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees.      A  list  of  all  reported  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

Commenting  on  the  Report,   Dr.    Boothe  advised  that  the  constitutional  amendment 
was  for  first  reading  of  the  Board  today.      Through  an  oversight  this  had  not 
been   submitted  for  approval  earlier,   he  added. 

As  to  the  enrollment  data,   Dr.    Boothe  said  he  would  point  out  again  what  Presi- 
dent Watkins  has  said  on  a  number  of  occasions   -   that  the  reduction  was  by  design 
in  that  ISU  did  take  extraordinary  steps  to  hold  down  enrollments  and  they  are 
pleased  that  they  are  within  the  targeted  figures  set   for  this  fall. 

Referring  to  the  report  on  the  status  of  West   Campus  Recreation  Facility,   Dr. 
Boothe  advised  that  the  university  has  taken  to  mind  the  concerns  of  the  Board. 
They  are  redesigning  the  project  and  hopefully  they  will  be  able  to  bring  the 
project  in  within  the  budget  allocated. 

Mr.   Murray  inquired  if  any  other  recreational  activity  than   golf  takes  place  at 
the  West   Campus  Recreation  Facility.      Dr.    Charles  Morris  advised  that  in  the 
winter  months  they  do  conduct  cross-country  skiing  and  this  has  proved  to  be 
quite  popular. 

Mr.   Murray  said   Illinois  State  plans  to  bid  this  project  in  either  five  or  six  alternates 
so  that  as  much  of  the  project  as  comes  within  the  budget  can  be  completed.      The 
essential  design  is  pretty  much  the  same,   he  believes,   with  only  one  change  regard- 
ing the  location  of  the  restrooms.      It   will  simply  be  bid  in  a  series  of  alternates 
so  that  whatever  exceeds  the  budget  can  be  rejected.     It  does  not  solve  the  problem 
to  which  the  Board  objected  at  the  last  meeting,  in  that  it  was  thought  the  total 
cost  was  excessive  for  the  amount  of  square  feet  we  are   getting.      That  problem  will 
not  be  solved  unless  the  new  bids  come  in  lower  which,   in  the  opinion  of  the  uni- 
versity, is  unlikely.     But  at  least,   Mr.   Murray  said,   this  will  be  one  project  that 
can  be  concluded  within  the  budget. 
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Mr.    Parker  moved  for  approval  of  the  Report  of  the  President  of  Illinois  State 
University.      The  motion  was  seconded  by  Mr.   Jones  and  it  carried  unanimously. 

President  Monat  observed  that,   similar  to  Illinois  State,   Northern   Illinois  Univer- 
sity has  brought  enrollment  down  from  where  it  was  last  year.      This  was  done  by 
deliberate  design.      However,   he  said,   their  FTE  is  up  which  suggests  from  an 
analysis  that  more  students  are  taking  more  courses  than  ever  before  despite  the 
fact  that  headcount  enrollment  is  down . 

Mr.   Murray  noted  that  he  and  other  members  of  the  Board  had  had  several  inqui- 
ries about  the  wisdom  of  expending  student  fee  money  to  the  extent  of  $10,000  to 
acquire  the  infamous  table  on  the  NIU  campus.      Without  registering  any  objection 
in  his  comment,   Mr.   Murray  asked  President  Monat  if  he  or  someone  from  NIU 
would  report  to  the  Board  on  this  so  that  they  know  exactly  what  the  facts  are 
about  how  this  was  financed . 

President  Monat  said  he  would  provide  some  information  on  this,   and  Regent  Watts 
might  also  wish  to  comment.      Over  a  year  ago,   the  President  said,   the  Art  Acqui- 
sition  Committee  of  the  Student  Association   -   which  has  done  a  really  admirable 
job  in  developing  a  collection  of  art  which  is  always  on  display  -   felt  that  it  wanted 
to  make  a  major  improvement  in  the  mall  between  the  Student  Center  and  the 
Founders  Memorial  Library,   and  to  that  end  commissioned  a  work  of  sculpture. 
The  Art   Committee  met  with  the  campus  Environmental  Committee  well  over  a  year 
ago  in  terms  of  site  selection.      An  ad  hoc  committee  was  created  consisting  pri- 
marily of  faculty  from  the  Art  Department  to  review  proposals  submitted  by 
American  sculptors.      The  person  who  received  the  commission  is  a  holder  of  a 
Guggenheim  fellowship,   which  is  a  very  prestigious  fellowship,   and  he  is  a  well- 
known  sculptor  in  Minneapolis.      As  far  as  the  funds  are  concerned,   the  President 
said  they  were  entirely  student  fee  funds  which  were  committed  to  the  project. 
As  far  as  the  sculptor  itself  is  concerned,   Dr.   Monat  said,   beauty  or  ugliness 
is  in  the  eye  of  the  beholder.      Many  pieces  of  art,   sculpture,   painting,   etc.   are 
sometimes  controversial  and  at  times  are  subject  to  very  hostile  reaction.      Personally, 
he  finds  this  particular  piece  to  be  not  offensive  at  all.      He  said  he  suspects  that 
he  has  received  some  of  the  identical  letters  which  the  Board  has.      However,   there 
has  not  been  a  massive  protest  on  the  campus,   and  as  a  matter  of  fact,  on  nice 
days  the  table  is  being  used  and  being  used  in  the  way  it  is  supposed  to  be  used   - 
people  sitting  there,  enjoying  the  sun. 

Mr.   Watts  said  he  would  separate  his  comments  into  two  specific  areas:     one  is 
an  observation  on  the  table,  or  art  as  art  and  the  table  as  a  specific  example;   and 
the  other  is  the  student  fee  process  and  the  Student  Association  acquisition  organi- 
zation.    Mr.   Watts  said  the  question  of  art  for  art  is  brought  up  by  this  table. 
Unfortunately  the  table  draws  our  attention  to  the  idea  of  looking  for  art  to  be 
pretty  and  appealing.     Modern  art  is  not  necessarily  this  way  and  encourages  indi- 
viduals to  think  about  things  that  they  would  not  normally  think  about.     Mr.   Watts 
said  he  thinks  the  table  falls  into  this  category.     Most  people  do  not  find  it  appeal- 
ing looking,   but  he  thinks  it  does  fulfill  its  purpose  as  a  piece  of  art  by  making 
you  think  about  concepts  you  would  not  normally  think  about.      If  you  know  any- 
thing about  Maslow's  heirarchy  of  needs,   Mr.   Watts  said,   it  does  this  in  a  very 
interesting  way.      We  would  all  have  different  interpretations  of  what  the  table  is 
supposed  to  say,   and  that  is  one  of  the  beauties  of  modern  art   -   each  individual 
can  do  with  it  what  he  wants  in  his  own  mind,   it  is  like  a  playground,   you  go 
there  and  you  do  what  you  want  with  a  piece  of  art.     Mr.   Watts  said  he  likes  the 
work  himself,   and  although  there  might  be  a  number  of  people  on  campus  who  do 
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not  find  it  appealing  because  it  is  not  pretty,   it  must  be  remembered  that  that  is 
not  the  role  of  art  in  our  society . 

If  the  legitimacy  of  spending  the  money  on  the  art  is  questioned,   and  the  art  not 
meeting  your  needs  of  art  being  pretty,   Mr.   Watts  said  he  thinks  this  would  be 
an  unfortunate  thing.      It  throws  the  whole  subject  of  art  in  our  society  into 
question  when  it   should  not  be. 

As  to  the  student  fee  process  and  the   SA  art  acquisition  organization,   Mr.   Watts 
said  he  would  underscore  a  few  of  President  Monat's  comments  with  some  facts. 
Since   1967  the  students  have  supported  the   SA  Art  acquisition  organization. 
Presently  they  have   231  pieces  of  art  which  are  displayed  in  various  areas  of 
high  student  traffic,   and  the  students  benefit  from  them  very  much.      To  that 
degree  the   SA  art  acquisition  has  fulfilled  its  function  in  trying  to  raise  the 
student's  level  of  consciousness  towards  art.      Clearly,   the  table  has  done  that. 
To  that  degree  it  has  been  well  worth  the   $10,000.     Mr.   Watts  said  he  wanted  to 
advise  the  Board  that  the  students  were  involved  in  the  whole  process  all  the 
way  along.      The  curator  and  assistant  curator  of  the  SA  art  acquisitions  are 
students,   the  committee  is  comprised  of  students,   the  request  went  before  the 
Finance   Committee  of  the  SA  and  the  Student   Senate.      Everything  was  legitimate 
as  far  as  the  students  approving  the  funds. 

Chairman  Murray  asked  if  it  is  true  that  approximately   $3,000  a  year  of  student 
fee  money  goes  into  the  art  fund.      That  is  a  fair  approximation,   Mr.   Watts  said. 
President  Monat  added  that  it  was  his  understanding  that  the  committee  has  con- 
sciously been  building  a  fund  to  acquire  a  major  piece  of  sculpture. 

Chairman  Murray  thanked  the  President  and  Mr.   Watts  for  the  explanation.      How- 
ever,  he  asked  if  Mr.   Watts  thought  the  artist  intended   for  the  sag  in  the  table 
or  was  this  just  poor  engineering? 

"Who's  to  say  what  the  artist  intended?",   Mr.   Watts  responded.      However,   he 
said,   if  we  are  seeking  utility  he  would  be  willing  to  make  a  motion  that,   weather 
permitting,   the  Board  of  Regents  meet  around  the  table  next  month. 

There  being  no  further  business  before  the  Board,   on  motion  by  Dr.   Wellbank, 
seconded  by  Ms.    Burns,   the  meeting  was  declared  adjourned.      The  next  regularly 
scheduled  meeting  of  the  Board  of  Regents  will  be  held  on  December   3,    1981  at 
Northern   Illinois  University,   DeKalb,   Illinois. 


David  E .   Murray 
Chairman 


Franklin  G.   Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD   OF  REGENTS 

Northern  Illinois  University   -   DeKalb ,    Illinois 

December  3,    1981 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  10:00  a.m 
on  December  3,  1981  in  the  Sky  Room  of  the  Holmes  Student  Center  at  Northern 
Illinois  University,   DeKalb,    Illinois.     Mr.   David  E.   Murray,    Chairman,   presided. 


The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called 
following  Regents  were  present: 


and  the 


Ms.    Carol  K.   Burns 
Mrs.    Clara  S.   Fitzpatrick 
Mr.    Steven  Henriksen 
Mrs.   Eileen  K.    Hoye 
Mr.   J.    Norman  Jones 


Mr.   D.   Brewster  Parker 

Mr.    Harold  Riss 

Mr.   Darren  Watts 

Mr.    James  L.    Wright 

Mr.   David  E.   Murray,    Chairman 


Mr.   Jerome  R.   Bender  and  Dr.   Harry  L.   Wellbank  were  not  present  for  the 
meeting. 

Also  present  were: 

Dr.   Alex  B.   Lacy,   President,    Sangamon  State  University 
Dr.   William  R.   Monat ,   President,   Northern  Illinois  University 
Dr.   Lloyd  I.   Watkins,   President,    Illinois  State  University 
Dr.   Franklin  G.   Matsler,   Executive  Director,   Board  of  Regents 

Others  in  attendance  included  staff  members  from  the  Regency  Universities  and 
the  Central  Office  of  the  Board;   Mr.   James  M.   Winning,   Legal  Counsel  to  the 
Board;   representatives  of  the  student  bodies  and  the  news  media;   and  the 
following  members  of  the  Joint   University  Advisory  Committee:      Leon  Toepke, 
Normand  W.   Madore,   Ronald  Parkins,    George  Tuttle,   Antoinette  Lotsof, 
Annette  Lefkowitz,    Hubert  Dunn,   Jerry  D.   Meyer,   Joe  Koch,   Frank  Hladik , 
Luther  Skelton,   Jan   Simpson  and  Larry  Bryan. 

MINUTES   OF  THE  OCTOBER    22,    1981  MEETING 

The  Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  October   22,    1981,   and  asked  if  there  were  any  additions  or  corrections 
to  be  made.      There  being  none,   on  motion  by  Mr.   Parker,    seconded  by  Mr. 
Riss,   the  minutes  were  approved  unanimously  as  submitted. 

CHAIRMAN'S   ITEMS 


On  behalf  of  the  Board  Mr.   Murray  extended  a  special  thanks  to  President 
Monat  and  other  individuals  responsible  for  the  gifts  which  had  been  received 
by  the  Board  the  previous  evening,   including  personalized  copies  of  W.   Bruce 
Lincoln's  book,    The  Romanoffs,   Jordan   Schwartz's  book,   The  Speculator,   and 
the  recording  of  "Sea  Urchin"  performed  by  the  NIU  Jazz  Ensemble  of  Ron 
Modelle.     Everyone  was  most  appreciative  of  these  gifts. 
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Several  months  ago,   Mr.   Murray  said,   a  presentation  was  made  by  Vice 
President  Brady  of  the  University  of  Illinois  to  the  Board  of  Higher  Education 
regarding  long-range  planning  trends  over  the  next  decade.     At  that  time  it 
was  suggested  by  Regent  Burns  that  a  similar  presentation  be  made  by  our 
Staff.      Dr.   Matsler  accepted  the  suggestion,   Mr.   Murray  said,   and  he  asked 
that  the  Executive  Director  present  the  report  to  the  Board  at  this  time. 

The  report  covered  long-range  planning  issues  and  projections  for  the  Regency 
Universities  in  future  years  and  included   statistical  graphs  and  charts  with 
state  and  national  demographic  data  and  selected  economic  trends.     Dr.   Matsler 
indicated  that  the  report  would  be  printed  and  distributed  sometime  in  January. 

President  Watkins  pointed  out  that  as  one  of  the  charts  which  Dr.   Matsler  pre- 
sented demonstrated,   there  has  been  improvement  in  the  ACT   scores  over  the 
last  three  years  at  ISU,   and  that  ISU  and  NIU   were  approximately  equal. 

Regent  Watts  directed   some  comments  to  Dr.   Matsler.      He  said  that  on  face 
value,   he  thought  many  of  the  Dr.   Matsler's  figures  pointed  out  both  that  the 
Regency  System  is  working  very  hard  to  improve  itself  and  also  that  in  the 
future  there  is  an  air  of  bleakness  that  we  want  to  avoid.     With  regard  to  the 
enrollment  projections,   the  presentation  on  its  face  showed  that  enrollments 
are  going  down  at  the  Regency  universities;   however,   if  we  do  not  take  into 
consideration  the  enrollment  ceilings  which  the  BHE  has  imposed  on  the  Regenc; 
System,    we  get  a  misleading  picture,   Mr.   Watts  said.      He  would  contend  that 
under  free  market  conditions   -   a  term  used  quite  frequently  these  days  -   the 
Regency  System  would  be  doing  much  better  and  would  not  have  the  decreasing 
enrollment  figures  which  are  shown  on  the  graphs.     Mr.   Watts  said  he  under- 
stood that  Dr.   Matsler  could  not  afford  to  say  that  politically,   but  that  he, 
Mr.   Watts,   could.      With  reference  to  the  decrease  in  the  traditional  student 
enrollment  areas,    Regent  Watts  made  a  number  of  points.      First,    given  the 
increase  in  competition  in  the  job  market  and  the  increase  in  the  complexities 
in  most  professional  programs,   he  contended  that  we  would  probably  see  an 
increase  in  the   "non -traditional"   student  area.      He  said  he  would  hope  that 
the  Regency  System  would  continue  to  work  to  garner  these  enrollments. 

Chairman  Murray  said  he  had  been  interested  in  the  fact  that  the  report 
projected  out  the  actual  enrollment  projections.     Dr.   Matsler  said  the  projec- 
tions were  those  which  were  prepared  by  each  of  the  institutions  and  submitted 
to  the  Central  Staff  and  the  Board  of  Higher  Education  through  the  RAMP 
documents.      Mr.   Murray  asked  if  projections  had  been  made  of  what  enrollments 
would  be  in   5,    10  or   15  years.     Dr.   Matsler  said  he  has  the  projections  by 
the  institutions  for  a  five  year  period.     Mr.   Murray  asked  if  Dr.   Matsler  was 
satisfied  with  the  projections,   and  Dr.   Matsler  responded  that  they  may  be 
just  a  little  optimistic. 

Regent  Burns  commented  that  the  presentation  was  an  excellent  perspective 
for  the  members  of  the  Board  to  have  and  this  should  be  done  on  sort  of  an 
on- going  basis,   perhaps  every  few  years,   so  that  the  large  picture  can  be 
understood,   and  we  know  in  a  comprehensive  form  where  each  institution  and 
the  Regency  System  is  going.      The  next  step  would  be  to  understand  and 
project  what  the  kay  issues  are  that  we  will  be  facing  in  the  next  ten  years 
and  begin  responding  to  those.     Ms.   Burns  said  she  would  suggest  that 
Staff  carry  this  one  step  further  to  target  those  things  and  talk  about  what  the 
goals  are  and  set  them.     This  will  help  meet  challenges  in  the  future. 
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Dr.   Matsler  agreed  with  Ms,   Burns,   adding  that  Staff  would  be  happy  to 
extend  the  study. 

He  advised  the  Board  that  Dr.  Gorrell  and  Mr.  Wesley  of  the  Central  Office 
had  done  most  of  the  work  on  the  project,  with  the  help  of  Mr.  Beahringer, 
Dr.   Brim  and  other  staff  members. 

The  Chairman  announced  that  with  the  coming  aboard  of  new   student  members 
there  have  been  some  changes  in  committee  assignments  which  have  now  been 
formalized  as  follows:     the  Executive  Committee  will  consist  of  Mr.   Murray, 
Ms.   Burns,   and  Dr.   Wellbank  with  Dr.   Matsler  serving  as  staff  person; 
the  Facilities  will  consist  of  Ms.   Burns  as  Chairman,   Mr.   Riss,   Mr.   Wright, 
Mr.   Parker,   Mr.   Jones,   Mr.    Henriksen  and  Mr.   Watts,   with  Mr.   Beahringer 
serving  as  staff;   the  Program   Committee  will  be  chaired  by  Mr.   Parker,   aided 
by  Mrs.   Fitzpatrick,   Mrs.   Hoye,   Ms.   Burns,   Dr.   Wellbank  and  Mr.    Henriksen, 
staffed  by  Dr.   Groves;   the  Finance  Committee  will  be  chaired  by  Mrs.   Fitz- 
patrick and  will  consist  of  Mrs.    Hoye,   Mr.   Riss,   Mr.   Wright,   Mr.   Henriksen 
and  Mr.   Watts,    staffed  by  Dr.   Matsler;   and  the  Personnel  Committee  chaired 
by  Dr.   Wellbank  will  consist  of  Mrs.   Hoye,   Ms.   Burns,   Mr.   Bender,   Mr.   Wright 
and  Mr.   Jones,   also  staffed  by  Dr.   Matsler.      Mr.   Murray  said  as  Chairman  he 
would  serve  ex -officio  on  all  committees. 

REPORTS   TO   THE  BOARD 

Joint  University  Advisory  Committee 

Dr.   Lotsof,   chairman,   reported  the  committee  met  the  previous  evening  and  one 
of  the  issues  discussed  was  the  matter  of  health  insurance.     Everyone  would 
recall  that  JUAC  had  expressed  the  concern  of  the  faculty  on  the  various  cam- 
puses about  the  costs  of  present  health  insurance  and  had  asked  for  some  review 
of  this  question.      Dr.   Lotsof  expressed  the  appreciation  of  the  Committee  to  Dr. 
Bokelman  of  the  Central  Staff  for  providing  considerable  interesting  data  on 
health  insurance  plans  at  different  universities  and  surrounding  states  and  some 
supplementary  health  insurance  plans  within  the  universities  and  within  the 
State  of  Illinois.      She  said  the  JUAC  would  like  to  take  this  information  back 
to  the  campuses  and  share  it  with  the  appropriate  faculty  bodies,   and  then 
report  back  to  the  Board  with  some  possible  recommendations. 

The  Joint  University  Advisory  Committee  also  discussed  at  their  meeting  the 
matter  of  the  faculty  workshops  which  are  being  planned  in  conjunction  with 
the  March  meeting  of  the  Board  at  Sangamon  State  University.     The  suggested 
format  is  a  more  structured  workshop  with  possible  experts  from  the  three 
campuses  speaking  on  particular  subjects  for  a  short  period  of  time,   and  then 
opening  the  matters  up  for  discussion  in  the  groups.     Possible  topics  might 
be  the  impact  of  universities  on  the  various  business  communities,   the  impact 
of  the  business  community  on  the  university,   etc.      Another  topic  considered 
by  the  Committee  was  Section  IV  of  the  Executive  Director's  Report,    Incorpora- 
tion of  Tenure  and  Notice  Policies  in  the  Board  Regulations.     Dr.   Lotsof  asked 
if  the  Committee  might  be  recognized  when  this  topic  came  up  on  the  agenda. 
Mr.   Murray  said  this  would  be  done. 

Board  of  Higher  Education  Meeting 

Mr.   Murray  reported  that  there  had  not  been  a  great  deal  of  activity  at  the 
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meeting  of  the  Board  of  Higher  Education  which  was  of  specific  interest  to  the 
Board  of  Regents.      The  primary  criticism  at  the  meeting-  was  directed  at  the 
University  of  Illinois'  minority  recruitment  to  the  medical  schools  in   Chicago. 
There  was  also  a  discussion  of  public  university  tuition,   and  the  BHE   stressed 
several  times,   he  said,   that  a   1%  increase  in  tuition  at  the  public  universities 
generates  about   $1  million  to  the  system.      The  BHE  adopted  a  tuition  policy 
statement  in  December  of  1979  and  it  was  reiterated  again,   although  no  action 
was  taken,   and  this   still  stands  as  policy.      At  that  time  there  were  six   sepa- 
rate recommendations  adopted  regarding  tuition,   in  essence  as  follows: 

1.  The  level  of  tuition  charged  in  FY1980  by  Illinois  public  universities 
should  be  considered  the  standard  for  future  years. 

2.  The  level  of  tuition  charged  in  years  following  FY1980  should  be 
based  on  the  current  level  adjusted  for  changes  in  costs  based  upon 
relevant  economic  indicators,   including  the  Higher  Education  Price 
Index . 

3.  Undergraduate  tuition  rates  for  Illinois  residents  should  not  exceed 
one-third  of  instructional  cost  in  the  respective  university  systems. 

4.  Whenever  undergraduate  tuition  in  public  universities  is  increased, 
the  appropriation  for  Illinois  State  Scholarship   Commission  Monetary 
Awards  should  be  increased  by  the  amount  necessary  to  offset  the 
impact  of  the  tuition  increase  on  financially  needy  students. 

5.  University  governing  boards  should  retain  the  authority  for  setting 
tuition  rates  within  the  confines  of  State  statutes. 

6.  Public  university  tuition  revenues  should  not  be  appropriated  by 
the  State  of  Illinois.      The  General  Assembly  should,   however,   • 
establish  a  maximum  of  one-third  of  instructional  cost  for  public 
university  tuition  rates. 

Tuition  is  the  Board's  responsibility,   Mr.   Murray  said,   although  the  legislature 
and  the  Governor  have  the  ultimate  power  to  make  the  appropriations  necessary 
and  to  make  whatever  adjustments  they  care  to,   in  effect,   to  readjust  the  tui- 
tion rates.      Tuition  rates  essentially  become  a  matter  of  agreement  between 
the  Board,   the  Board  of  Higher  Education,   the  legislature  and  the  Governor. 
While  we  have  the  power  to  make  the  initial  determination ,   we  realistically 
have  to  face  the  fact  that  this  has  to  be  pretty  well  agreed  upon  by  all  of 
the  sectors  if  the  recommendation  is  ultimately  going  to  be  adopted   -   particularly 
in  an  election  year. 

State  Universities  Retirement  System 

Mr.   Bender  was  not  present  for  the  meeting  and  the  Chairman  asked  Dr. 
Matsler  if  there  were  any  matters  he  would  like  to  comment  on.      Dr.   Matsler 
advised  that  we  have  been  expecting  a  ruling  from  the  Internal  Revenue  Service 
relative  to  the  State's  picking  up  employee  contributions  to  the  Retirement  Sys- 
tem   so  that  these  amounts  would  be  tax-deferred.      This  has  not  come  through 
as  yet,   he  said,   although  we  have  been  advised  that  it  will  be  forthcoming. 

President  Watkins  commented  that  the  birthing  of  this  has  involved  a  gestation 
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period  of  some  length  and  he  would  hope  that  the  matter  could  be  resolved  soon. 
He  said  he  did  not  know  if  there  is  anything  that  the  Board  or  any  one  indi- 
vidual can  do  to  speed  up  the  process,   but  he  would  agree  with  Dr.   Matsler 
that  while  this  always  seems  imminent,   it  never  comes  to  fruition.      For  the  record, 
the  President   said  he  would  state  that  this  would  be  of  great  benefit  to  the  vast 
majority  of  people  working  on  our  campuses;   however,   it  seems  to  stay  on  dead 
center  and  he  does  not  know  where  the  hang-up  is. 

Who  is  handling  this  matter,   Mr.   Murray  inquired?     Dr.   Matsler  advised  that 
right  now  it  is  in  the  hands  of  IRS.      The  University  of  Illinois  employed  an 
attorney  in  Washington,   D.C.   to  follow  this  matter,   and  this  individual  has  been 
in  touch  with  Mr.   Winning  and  other  counsel  in  the  State,    so  as  soon  as  the 
ruling  is  handed  down  we  will  learn  of  it.      Mr.   Winning  added  that  he  thought 
the  IRS,   in  our  instance,   is  delaying  because  of  the  political  and  economic  picture. 
He  said  everything  that  can  be  done  has  been  done  as  far  as  making  application 
and  putting  on  pressure  to  get  the  ruling. 

Chairman  Murray  said  he  had  raised  the  issue  before  the  Board  of  Higher  Edu- 
cation of  possible  alternatives  to  the  retirement   system  and  expressed  a  concern 
for  young  faculty  having  reservations  about  contributing  to  a  system  which 
looks  like  it  may  go  broke  before  they  receive  anything.      He  had   suggested 
that  at  least  this  should  be  studied.      He  did  find  out  that  there  is  a  task  force 
which  is  studying  the  retirement  problems,   and  he  asked  Dr.   Matsler  if  he  was 
aware  who  is  serving  on  this  committee.      Dr.   Matsler  said  he  was  not  sure,   but 
he  was  sure  that  Mr.   Bender  would  be  able  to  answer  the  question.      Mr.   Bender 
was  instrumental  in   getting  the  SURS   to  reexamine  its  investment  policies,   and 
they  have  been  doing  much  better  over  the  past  year  or  so.      The  matter  of 
the  problems  of  the  retirement   systems  is  supposed  to  come  before  the  various 
boards  in  March,   he  said. 

Mr.   Watts  noted  that  in  the  private  sector  there  have  been  attempts  to  develop 
individual  plans  for  people  who  are  fearful  of  getting  involved  in  plans  which 
look  like  they  may  not  maintain  their  solvency.      He  asked  if  this  is  something 
we  could  do  in  our  system  in  an  effort  to  relieve  the  fear  of  those  who  do  not 
want  to  contribute  to  a  system  which  is  questionable.      Mr.   Murray  said  he  could 
not  answer  that,   and  he  had  been  advised  to  await  the  results  of  the  task  force. 
Dr.   Matsler  commented  that  this  is  a  statewide  problem,   and  one  system  cannot 
begin  a  new   system  by  itself.      It  would  have  to  be  done  by  the  entire  univer- 
sity community  and  probably  better  by  the  entire  State  of  Illinois. 

Finance  Committee 

Mrs.   Fitzpatrick  reported  that  the  Finance  Committee  met  the  previous  afternoon 
and  considered  three  items  on  their  agenda.      The  first  was  the  ISSC  matter 
which  has  now  become  a  recurring  matter;   the  second  was  the  matter  of  a  tui- 
tion increase;   and  the  third  item  pertained  to  matters  relating  to  the  Purchasing 
Act.     Mrs.   Fitzpatrick  asked  permission  of  the  Chair  for  reports  to  be  made  at 
this  time  by  Mrs.   Murray  on  the  Task  Force  on  ISSC  and  Student  Financial 
aid,   and  by  Dr.   Matsler  on  the  matter  of  tuition. 

Mrs.   Murray  reported  that  the  task  force  which  was  put  together  by  mandate 
of  the  Board  several  months  ago  has  met  on  a  regular  basis  and  has  proved  to 
be  a  good  working  group.      Their  efforts  have  been   concentrated  generally  on  ISSC 
and  monitoring  the  maintenance  of  the  current  balance  between  the  private 
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and  public  sectors  in  terms  of  awards,   and  also  within  that  framework  expres- 
sing continued  concern  that  the  decisions  that  come  out  of  that  Commission 
emphasize  assistance  for  the  most  needy  students  within  our  System.      There 
is  also  the  recurring  problem  of  the  FY 81  shortfall.      Mrs.   Murray  said  we  now 
have  data  that  is  important  in  making  some  of  those  decisions.     We  know  the 
intention  of  the  ISSC   as  to  the  contested  amounts  and  the  intentions  of  the 
BHE  as  to  how  they  will  deal  with  us  as  to  the  contested  amounts.     Because 
of  the  fiscal  realities,   Mrs.   Murray   said,   it  is  believed  that  there  may  be  a 
reason  to  go  into  a  collection  process  on  these  amounts,   but   still  plagued  by 
the  problems  of  the  legality  of  doing  so,    given  our  situation.     What  the  task 
force  would  like,    she  said,   is  authority  from  the  Board  to  ask  the  Board  of 
Higher  Education  to  seek  a  legal  opinion  from  the  Attorney  General  of  the 
State  of  Illinois  as  to  three  issues  and  their  related  issues.     One  is  the  con- 
tractual relationship  between  the  Illinois  State  Scholarship   Commission,   the 
institutions,   and  the  student.      It  is  felt  that  this  should  be  resolved  because 
we  are  likely  to  continue  to  have  to  wrestle  with  this  issue.      The  second  would 
be  the  legality  of  collecting,    given  our  situation;   and  the  third  would  be  the 
legality  of  imposing  sanctions  in  the  event  that  we  could  collect.     Mrs.   Murray 
noted  that  we  are  also  now   dealing  with  the  impact  of  the  shortfall  in  the 
Veterans'   Scholarship  program ,   and  this  could  cause  some  severe  cash  flow 
problems  and  be  of  the  same  proportion  as  the  ISSC   shortfall.     A  bill  has  now 
been  enacted  which  reduces  benefits  under  that  program  and  excludes  from 
them  veterans  who  entered  the  service  after  May   1975;   and  it  also  drops  from 
the  program   student  fees,   leaving  only  tuition.      The  task  force  would  also  like 
permission  to  seek  a  legal  opinion   -   at  this  point  probably  from  Board  counsel  - 
as  to  whether  or  not  current  recipients  who  are  benefactors  of  that  entitlement 
program  are  affected  by  the  legislation,   or  whether  they  are  "grandfathered" 
by  virtue  of  being  recipients  prior  to  the  change  in  the  Act. 

Mr.   Murray  asked  Mrs.    Fitzpatrick   what  her  pleasure  was  in  this  situation. 

Mrs.   Fitzpatrick   said  she  would  move  that  the  Board  authorize  Staff  to  request 
an  opinion  from  the  Attorney  General  relative  to  the  ISSC  matters,   and  for 
Legal   Counsel  to  give  an  opinion  on  the  Veterans'  Scholarship  matter.      The 
motion  was  seconded  by  Mr.   Henriksen. 

Dr.   Matsler  said  it  may  well  be  that  the  request  of  the  Attorney  General  should 
come  through  the  Board  of  Higher  Education.     Mr.   Winning  agreed,    stating 
that  otherwise  the  request  might  be  returned.     The  Board  of  Regents  does  have 
its  own  legal  counsel,   he  noted,   and  the  Attorney  General  is  not  likely  to  pursue 
the  matter.      The  Board  of  Higher  Education  would  be  an  appropriate  bypass,   he 
said. 

Mrs.   Fitzpatrick   said  she  would  amend  her  motion  to  indicate  that  the  Board 
of  Higher  Education  be  requested  to  seek  the  opinion  from  the  Attorney  General. 
Mr.    Henriksen  concurred.      The  question  was  called  for  a  vote,   and  the  motion 
carried  unanimously. 

Mrs.   Fitzpatrick  then  asked  that  the  Chair  allow  Dr.   Matsler  to  address  the 
matter  of  tuition  rates  for   1982-83. 

Dr.   Matsler  directed  the  attention  of  the  Board  to  Section  V  of  the  Executive 
Director's  Report,    Tuition  for   1982-83,   which  contains  the  Staff  recommendations 
relative  to  tuition  for  the  next  academic  year.     He  noted  that  this  section  had 
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been  prepared  by  Dr.   Brim  who  would  be  available  to  answer  any  technical 
questions  which  might  be  raised. 

Staff  recommendations  are  set  forth  in  Table   11  of  the  Report,   Dr.   Matsler 
advised.      However,    since  preparation  of  the  Report  and  after  some  further 
study  by  the  Dean  of  the  Law   School  and  Northern  Illinois  University,   the 
recommendations  are  being  changed  relative  to  law   school  tuition  so  that  the 
charge  per  credit  hour  will  be   $100  for   1  to   11  credit  hours;   and  for   12  or  more 
credit  hours,   the  charge  would  be  a  flat  rate  of  $2,400.     When  you  compute  the 
total  dollar  amounts  that  this  will  bring  in  in  terms  of  the  Income  Fund,   Dr. 
Matsler  said,   these  dollars  will  be  very  close  to  what  had  been  originally  recom- 
mended  ($95.00  per  semester  hour).      He  asked  Dr.   Monat  to  explain  some  of  the 
rationale  for  this  change. 

Dr.   Monat  said  the  flat  rate  tuition  recommendation  of  $2,400  is  for  the  academic 
year  for  a  full-time  law  student.      This  will  be  a  significant  reduction  from  the 
present   $3,300  a  year.      By  contrast,   he  said,   the  University  of  Illinois  this 
year  levies  a  tuition  of  $896  a  year,   and  its  board  has  approved  an  increase  of 
33%  in  law   school  tuition  for  next  year,   bringing  the  tuition  on  an  annual  basis 
to  about   $1,200  a  year.     When  the  process  was  gone  through  in  acquiring  the 
law   school  in  1978-79,   in  discussions  at  that  time  with  BHE,   and  in  deliberations 
before  legislative  committees  and  with  the  Governor,   it  was  made  very  clear 
that  the  existing  tuition  level  at  the  law   school   (which  was  then  part  of  a  private 
university)   would  be  maintained  until  the  law   school  moved  physically  to  the  main 
campus  in  DeKalb .      This  move  will  occur  next  summer.     A  commitment  was  made 
at  that  time  that  tuition  would  then  be  reduced  over  a  period  of  two  or  three 
years  to  a  point  where  the  gap  between  the  tuition  levied  by  the  other  two  public 
law   schools  in  Illinois  would  be  narrowed  in  terms  of  the  NIU  law   school.      It  is 
their  hope,   Dr.   Monat  said,   that  by  the  time  they  finish  this  tuition  reduction 
program  that  the  tuition  at  the  NIU  law   school  will  be  at  the  level  of  $1,500  to 
$1,600  a  year.      The  recommendation  to  reduce  it  to   $2,400  is  a  major  step  in  that 
direction.     As  the  years  go  on,   it  is  anticipated  that  the  U.   of  I.   and  SIU  will 
be  increasing  their  tuition  so  that  in  a  matter  of  three  or  four  years  the  tuition 
at  the  three  public  schools  will  be  essentially  the  same.      The   $100  per  semester 
hour  recommendation  is  designed  to  discourage  part-time  legal  education  because 
the  school,   as  it  moves  to  the  main  campus,   is  designed  to  be  essentially  a  full- 
time  law  school  in  terms  of  student  enrollment.      The  President  pointed  out  that 
the  change  from   $95  to   $100  per  credit  hour  may  appear  to  be  an  increase  in 
the  yield  in  the  Income  Fund,   but  actually  it  constitutes  a  reduction.      If  the 
initial  recommendation  of  $95  had  been  maintained,   the  tuition  yield  would  have 
been   $1,425  a  semester  or  almost   $2,900  a  year.      Using  the  flate  rate  of  $1,200 
a  semester,   the  tuition  is   $2,400  a  year. 

The  proposed  recommendations  by  Staff  for  tuition  rates  for   1982-83  were  as 
follows: 

RESIDENT   UNDERGRADUATE  TUITION 

Full-time  students 

Nine-month  tuition  $780 

Semester  Tuition  390 

Summer  session  tuition*  195 

Part-time  students  -  semester  hr.        33 
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RESIDENT    GRADUATE   TUITION 

Full-time  students 

Nine-month  tuition  $804 

Semester  tuition  402 

Summer  session  tuition*  201 

Part-time  students   -   semester  hr.  34 

NON-RESIDENT    UNDERGRADUATE   TUITION 

Full-time  students 

Nine-month  tuition  2,340 

Semester  tuition  1,170 

Summer  session  tuition*  585 

Part-time  students   -   semester  hr.  99 

NON-RESIDENT   GRADUATE   TUITION 

Full-time  students 

Nine -month  tuition  2,412 

Semester  tuition  1,206 

Summer  session  tuition*  603 

Part-time  students   -   semester  hr.  102 

OFF-CAMPUS   TUITION 

Undergraduates   -   per  semester  hr.  33 

Graduates   -   per  semester  hr.  34 

NIU   COLLEGE   OF   LAW   TUITION 

Full-time  students 

Nine-month  tuition  2,400 

Semester  tuition  1,200 

Part-time  students   -   semester  hr.  100 


*Due  to  its  summer  session  arrangement,   the  NIU  1983  summer  tuition 
for  resident  students  taking  12  or  more  hours  will  be   $390  for  under- 
graduates and   $402  for  graduates,    with  non-resident  tuition  being 
$1,170  and   $1,206. 

Mrs.  Fitzpatrick  moved  for  approval  of  the  Staff  recommendations,  including 
the  change  in  the  recommendations  for  tuition  for  the  NIU  Law  School.  The 
motion  was  seconded  by  Mrs.    Hoye. 

Mr.    Henriksen  spoke  against  the  recommendations  for  an  increase  in  tuition 
rates.      His  first  concern  was  with  the  quality  as  well  as  the  substance  of  the 
report,    saying  that  he  found  the  report  to  be  unimaginative  and  that  if  one 
were  to  review   staff  recommendations  on  this  subject  in  past  years,   one  would 
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find  the  same  information  presented.      This  is  despite  the  fact  that  the  situation 
in  higher  education  financing-  has  obviously  changed  over  the  same  period  and 
probably  will  continue  to  do  so.      His  question  is:      How  can   staff  continue  to  use 
what  he  perceives  to  be  the  same  old  tired  arguments  to  justify  a  tuition  increase 
which  is  the  largest  we  have  had  to  face  since  the  Regency  System  was  estab- 
lished in   1967?     He  said  other  factors  he  believes  the  staff  should  take  into  con- 
sideration when  proposing  this  tuition  increase  include  the  effects  of  state  and 
federal  financial  aid  cuts. 

After  further  elaboration  of  these  points  by  Mr.    Henriksen,    Chairman  Murray 
thanked  him  for  his  view ,   commenting  that  he  was  sure  that  he  was  speaking 
for  a  lot  of  students.      He  noted  that  most  of  the  members  of  the  Board  had  also 
taken  these  points  into  consideration. 

Mr.   Jones  said  he  was  not   going  to  oppose  the  tuition  increase,   but  did  want  to 
say  for  the  students  at  Sangamon  State  that  they  are  extremely  attuned  to  their 
external  environment  and  the  increase  has  been  reasonably  well  accepted.      They 
are  concerned  that  this  might  be  only  the  tip  of  the  iceberg,   having  seen  this 
last  year  and  to  a  greater  extent  again  this  year.      If  the  projections  are  true 
that  enrollments  will  be  declining,   then  to  try  to  carry  our  burden  will  cause 
an  even  larger  percentage  increase  each  year  for  the  student  body.      Hopefully, 
Mr.   Jones  said,   the  university  administrations  will  become  increasingly  sensitive 
to  the  expenditures.      Certainly  the  student  body  does  not  want  to  become  an 
albatross  around  the  administration's  neck,   but  if  enrollment  begins  to  decline 
with  fixed  costs  that  remain  in  place,   invariably  costs  that  continue  to  increase, 
and  the  expectation  is  that   students  will  continue  to  receive  an  increase  in  tuition 
to  support  these  costs,   then  there  will  be  a  significant  amount  of  attention  paid 
by  the  student  body  to  actively  monitor  the  expenditure  of  funds,   particularly 
those  portions  from  tuition.      Earlier,   he  said,   there  was  mention  of  the  BHE's 
statement  that  a   1%  increase  in  tuition   generated   $1  million,    while  a   15%  increase 
in  our  System  generates  only   $4  million.     Mr.   Jones  said  he  is  not  sure  just 
where  the  imbalance  is.      His  concern  is  that  if  as  projected  we  had  a   25% 
decline  in  enrollment,   we  would  need  a   33  1/3%  increase  in  tuition  just  to  get 
back  to  our  base.      Costs  are  increasing  all  along,   he  said,    so  using  that  example, 
our  increase  naturally  would  be  much   greater  than   33  1/3%.      Students  are  con- 
cerned,  he  concluded,   but  they  are  accepting  this  and  will  not  oppose  the  recom- 
mended tuition  increase. 

In  other  words,   Mr.   Murray  said,   Mr.   Jones  is  saying  that  students  are  not 
interested  in   subsidizing  university  costs  when  administrations  are  either  un- 
willing or  unable  to  cut  their  costs.      That  is  correct,   Mr.   Jones  said. 

These  points  are  well  taken,   Mr.   Murray  said,   but  the  conclusion  is  inescapable 
when  we  look  at  the  decreasing  number  of  high  school  students.      The  cuts  have 
got  to  be  made,   and  the  universities  had  better  start  planning  for  these  cuts. 
This  is  not  just  the  job  of  the  top  administration,   it  goes  all  the  way  down  through 
the  university.      Regent  Jones  said  students  are  more  than  willing  to  accept  their 
fair  share,   provided  it  is  done  in  a  prudent  manner.      This  is  a  very  responsible 
attitude,   Mr.   Murray  said. 

Regent  Watts  stated  that  he  wished  to  make  a  rather  lengthy  response  to  the 
tuition  proposal.      His  response  would  be  in  two  areas:      first,   to  make  some 
general  observations  about  the  tuition  increase  and  the  differences  in  perspectives, 
and  secondly,   to  thoroughly  go  over  the  Board  report  with  regard  to  the  tuition 
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increase  and  make  criticisms  of  some  of  the  various  graphs,  charts,  and  sta- 
tistics. Hopefully,  he  said,  he  would  offer  sufficient  alternative  evidence  to 
support  his  position. 

Mr.   Watts  noted  the  role  of  access  to  higher  education,   which  is  a  very  important 
issue  for  a  number  of  reasons.      To  cite  Allan  Ostar  of  the  American  Association  of 
State  Colleges  and  Universities,   he  said,   to  provide  equal  access  to  higher  education 
in  order  to  secure  a  well-being  of  the  American  democracy,   is  considered  an  invest- 
ment in  political  stability,   human  resources,   economic   growth  and  other  beneficial 
by-products  of  a  raised  education  level. 

Referring  to  Table  6  of  the  Staff  report   (Tuition  and  Required  Fees  for  Resident 
Undergraduates,    Regency  Universities  and  AASCU   National  Averages,    1971-72  through 
1981-82),   Mr.   Watts  indicated  that  this  graph  attempts  to  make  a  number  of  compari- 
sons between  AASCU  institutions  and  draws  the  national  average  and  makes  compari- 
sons.     These  comparisons  as  a  rationale  for  a  tuition  increase  are  unfair,   he  said. 
In  the  past  we  have  totally  disregarded  the  fact  that  other  universities  had  changed 
their  policies  while  we  had  not,    e.g.,   the  collective  bargaining  issue.      But  now  in 
this  issue  we  are  saying,    "Let's  look  at  the  other  schools  and  follow  along  with 
them".      He  would  like  for  Dr.   Matsler  to  explain  to  him  the  difference  between  the 
way  we  handled  the  collective  bargaining  issue  and  the  way  we  are  approaching  this 
tuition  issue.      The  comparisons  are  misleading  when  you  look  at  other  schools  in 
other  states  if  you  do  not  also  look  at  the  state  funding  processes  and  the  economic 
conditions  in  those  states,   the  availability  of  financial  aid  in  those  states,   appropri- 
ations per   $1000  personal  income  in  the  states. 

According  to  the   Chronicle  of  Higher  Education ,   Mr.   Watts  continued,    with  regard 
to  appropriations  per  capita,     Illinois  ranks   36th,   with  regard  to  appropriations 
per  $1000  of  personal  income,    Illinois  ranks   41st.      On  a  national  average   Illinois  is 
going  a  very  poor  job   with  regard  to  the  availability  of  monies  for  education. 

Mr.   Watts  said  he  also  thinks  that  the  comparison  of  tuition  levels  to  the  CPI  is 
misleading  on  a  number  of  points.      First,   the  CPI  is  an  exaggerated  figure.      It 
is  not  designed  for  higher  education  evaluation.      The  staff  report  uses    1971  as  a 
base  year  while  the  BHE  uses   1980  as  its  base  year.      Why  do  we  continue  to  use 
the  CPI  comparisons,   he  asked?     His  perspective  is  that  the  exaggerated  nature 
of  the  CPI  acts  to  sugarcoat  a  tuition  increase  when  these  comparisons  are  made. 
If  we  compute  tuition  into  constant  dollars,   he  would  suggest  that  we  also  convert 
instructional  costs  into  constant  dollars.      He  questions  whether  this  was  done  on  the 
graph  in  the  report.      If  this  is  not  done,   the  graph  is  totally  misleading.      Why  do 
we  continue  to  rely  upon  the  CPI  as  a  rationale  for  a  tuition  increase  when  we  have 
more  realistic  indices?     We  could  use  the  higher  education  price  index,   and  this 
would  lead  to  lower  tuition  figure.      This  would  be  a  fairer  approach. 

Referring  to  the  rationales  listed  in  the  report,   Mr.    Watts  said  if  we  use  as  a  major 
principle  the  need  for  additional  funding,    we  diverge  from  the  issue  of  access  as 
one  of  the  driving  forces  with  regard  to  public  higher  education.      If  we  do  not  look 
at  access  but  rather  at  the   general  revenue  levels,   or  if  we  do  not  make  a  reason- 
able attempt  to  understand  the  burden  upon  the  students,   the  end  effect  is  going  to 
be  to  hurt  access  within  the  state. 

Mr.   Watts  said  he  sat  on  the  subcommittee  of  the  ISSC  with  regard  to  resetting  the 
figure  for  parental  contributions  and  student   self-help  in  computing  financial  aid, 
and  he   gained  some  insight  into  the  problems  that   ISSC  is  having  with  regard  to 
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garnering  the  funds  and  maintaining  access  under  its  mandate  within  the  State. 
He  said  he  has  a  lot  of  problems  with  the  staff  rationale  regarding  the  allocation 
of  additional  funds  for  scholarships.      He  said  he  believes  this  is  totally  misleading 
in  the  sense  that  it  does  not  take  into  consideration  certain   ISSC  facts.      According 
to  the   1983  budget  request  overview  document  of  the  ISSC,   the  Commission  stopped 
processing  financial  aid  applications  for  FY81  on  August   28,    1980,    six  months  early. 
The  result  was  that   25,000  applications  were  not  even  opened.      Who  is  to  say  how 
many  of  those  people  were   going  to  meet  the  needs?     But  those  applications  were 
not  even  opened.     Is  this  access  as  mandated  by  the  State,   Mr.   Watts  asked? 
For   1982  ISSC  implemented  a  rationing  mechanism  because  of  a  projected  shortfall. 
They  increased  the  required  parental  contribution  of  financial  aid  packaging  by   25%. 
This  change  made   13,000  ineligible  for  funds  for  FY82  when  they  would  have  received 
funds  in  FY81.      Is  this  access?     The  change  also  lowered  the  amounts  of  awards 
that  most  students  received.     Even  with  the  new  rationing  device,   the  ISSC  announced 
on  June   15  that  it  would  make  half-year  awards  only.      Clearly,   the  ISSC  policies 
have  not  been  enough  to  sustain  access  within  the  State.      Their  budget  overview 
document  states  that  during  FY81  and  FY82  the   Commission  has  been  unable  to 
achieve  its  statutory  responsibility  of  providing  access  to  and  choice  among  colleges 
and  universities  for  the  citizens  of  Illinois.      It  also  states  that  the  Commission's   FY 83 
budget  request  will  not  allow  it  to  serve  needy  students  on  the  same  basis  as  it  has  in 
the  past.     There  are  also  expected  cuts  in  the  loan  program. 

Mr.   Watts  said  with  regard  to  the  point  that  tuition  increases  in  previous  years  have 
been  small  enough  that  there  was  little  or  no  apparent  effect  on  enrollments,   it  is 
hard  to  say  that  access  has  been  cut  because  of  tuition  increases  when  enrollment  figure 
have  remained  steady.      He  would  suggest  if  we  are  measuring  simply  enrollment  figures 
vs.  income  levels  of  those  people  who  are  attending  higher  education  institutions,   we 
will  get  a  more  accurate  figure  of  the  degree  that  access  is  being  maintained.     The 
FTE  measurement  is  misleading.      It  is  only  a  headcount  and  it  is  not  an  inspection  of 
who  is  attending  and  why. 

i 
Mr.   Murray  said  Mr.   Watts'  points  were  well  taken,  but  because  of  time  constraints, 
he  would  ask  that  he  draw  his  argument  to  a  close. 

Mr.   Watts  then  said  he  would  propose  a  friendly  amendment  to  the  motion  before 

the  Board,   that  there  be  a   10.6%  increase  in  tuition  based  upon  the  Higher  Education 

Price  Index.     The  motion  to  amend  was  seconded  by  Mr.   Henriksen. 

I 
Mr.  Murray  pointed  out  that  there  was  a  motion  before  the  Board  to  approve  the 

Staff  recommendations  relative  to  tuition,   and  he  would  think  that  Mr.   Watts' 

motion  would  be  a  contrary  motion.  |j 

Ms.   Burns  said  before  a  vote  was  taken  on  the  motion  she  would  like  to  make 
an  overall  observation.     Each  year  the  question  of  how  much  the  level  of  support 
should  be  is  addressed.      This  is  the  ultimate  question.      She  said  that  every  year, 
she  thinks  they  do  a  good  job,  but  probably  could  do  a  better  job  if  students, 
staff,   Board  members  and  faculty  were  a  little  more  flexible  in  approaching  the 
question.      She  said  she  thinks  we  have  a  tendency  to  ignore  the  condition  of  the 
state,   the  economic  times,   etc.      It  is  a  very  hard  question,  but  we  get  stuck 
in  the  rut  of  no  increase  vs.   an  increase  first  of  all,  and  under  the  present  circum- 
stances,  it  is  somewhat  unrealistic.      It  simply  cannot  be.      The  cost  of  education  is 
higher.      The  money  has  to  come  from  somewhere.      She  believes  that  while  students 
may  say  that  they  hear  the  same  arguments  every  year,   she  also  thinks  that  we 
hear  the  same  arguments  from  the  students  each  year.      This  is  not  productive 
for  any  of  us. 
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Mrs.    Fitzpatrick  then  withdrew  her  motion,   with  the  concurrence  of  Mrs.   Hoye. 

Mr.   Watts  then  moved  that  the  Board  approve  a   10.6%  increase  in  tuition  based 
upon  the  Higher  Education  Price  Index.     Mr.    Henriksen  seconded  the  motion. 
Commenting  on  his  motion,   Mr.   Watts  said  he  thought  it  was  in  line  with  what 
Ms.    Burns  had  just  said   -  it  is  a  compromise  situation. 

Mr.   Jones  said  while  he  appreciated  Mrs.    Fitzpatrick's  offer  to  withdraw  her 
motion  and  let  Regent  Watts  test  the  waters,   he  did  not  believe  that  withdrawal 
of  the  motion  is  reflective  of  the  Finance   Committee's  recommendation  to  the  Board. 
When  the  matter  is  voted  upon,   he  said,    serious  consideration  should  be   given  to 
this. 

Regent  Wright  said  he  only  wished  that  we  had  perhaps   5,000,000  or   10,000,000 
the  likes  of  Darren  Watts.      We  have  been  advocating  free  education,   he  said, 
for  the  last  half  century.     Mr.   Wright  said  he  has  traveled  all  over  the  world 
and  has  found  this  everywhere  but  the  United  States.      However,   be  that  as  it 
may,   we  are  caught  up  in  a  system  that  whatever  we  do  here  today  we  will  go 
out  of  here  and  will  fall  on  deaf  ears.     Mr.   Wright  says  he  does  this  every  day, 
filibuster,   everything  he  can,   and  when  the  vote  comes,   it  is   10-0.      He  said 
he  appreciates  Mr.   Watts'  arguments  and  knows  that  he  stayed  up  until  six  o'clock 
this  morning  putting  them  together.      However,   this  Board  is  sitting  up  here  at 
the  top  of  this  building  -   he  would  not  way  it's  an  ivory  tower   -  but  down  there 
below  there  are  folks  out  in  the  street  who  do  not  know  what  education  means. 
Unemployment  is  rampant   -   close  to   9%.      We  have  about   450,000  out  of  jobs  in 
the  State  of  Illinois.      When  you   mention  a  tax  increase  to  them,   it  is  just  like 
talking  crazy.      They  do  not  consider  education  as  being  part  of  the  system 
right  now.      They  consider  flour  and  sugar  as  being  the  important  things. 
The  problem  we  are  addressing  here  today  is  very  important,   Mr.   Wright  said, 
and  he  thinks  the  students  should  have  free  tuition.      But  we  are  going  after 
a  bear  with  a  switch  instead  of  a  gun,   and  he  believes  the  Board   should' take 
its  vote  and  get  along  with  it.      The  way  to  change  the  system  is  to  get  all  the 
students  registered,    get  them  politically  minded,   because  all  of  these  increases 
and  considerations  the  Board  is  talking  about  have  to  go  before  the  Legislature 
in   Springfield,   or  before  the  United   States  Congress.      In  order  to   get   some  of 
the  things  we  want,   we  are  going  to  have  to  start  voting  and  thinking  about 
other  things.     What  we  need  is  people  like  Mr.   Watts  and  the  other  students 
to  go  out  into  the  world  and  help  do  some  of  the  things  that  need  to  be  done. 

Chairman  Murray  said  he  thought  Mr.   Wright's  comments  were  well  put.      He 
would  only  add  that  reference  had  been  made  by  several  people  that  President 
Reagan  was   going  to  do  this  and  that,   but  the  President  isn't   going  to  cut 
anything  unless  it  passes   Congress.      There  are  a  few  others  besides  him  that 
can  be  worked  on  to  get  the  points  across. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  failed. 
Mrs.   Burns,   Mrs.    Fitzpatrick,   Mrs.    Hoye,   Mr.   Parker,   Mr.   Riss,   Mr.   Wright 
and  Mr.   Murray  voted  Nay.     Mr.    Henriksen  and  Mr.   Watts  recorded  Aye  votes, 
and  Mr.   Jones  a  Nay  vote. 

Mrs.    Fitzpatrick  then  moved  that  the  Board  approve  the  Staff  recommendations 
relative  to  tuition  for   1982-83,   and  that  in  line  with  Mr.    Jones'  comments,   the 
universities  also  take  a  hard  look  at  where  budgets  can  be  cut.      She  would 
also  include  in  her  motion  a  commendation  of  Mr.   Watts  for  the  fine  research 
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he  had  done  on  the  matter.      The  motion  was  seconded  by  Mrs.   Hoye.     On  a  roll 
call  vote  the  motion  carried  unanimously,   with  Mr.    Henriksen  and  Mr.   Watts 
recording  Nay  votes. 

The  Chairman  thanked  everyone  for  the  discussion,   and  particularly  Mrs.   Fitz- 
patrick  for  her  Committee's  work. 

Mrs.   Fitzpatrick  said   she  would  like  to  welcome  Mr.   Watts  to  the  Finance   Com- 
mittee. 

The  one  other  matter  discussed  by  the  Finance  Committee,   Mrs.    Fitzpatrick 
reported,   was  the  matter  of  the  Purchasing  Act.      There  are  occasions,   although 
rarely,   when  the  institutions  have  to  draw  specifications  for  some  very  special- 
ized equipment.      This  may  include  elements  of  a  scientific  or  mechanical  nature. 
What  the  Finance   Committee  would  like  to  suggest  is  that  when  these  instances 
occur,   the  institutions  bring  these  bids  to  the  Committee  for  discussion,    so  that 
when  they  are  presented  to  the  Board,   each  one  will  not  have  to  be  questioned. 

Chairman  Murray  asked  if  there  was  any  disagreement  with  this  proposed  pro- 
cedure;  and  hearing  none,   he  assumed  that  this  process  would  be  adopted. 

Mrs.    Fitzpatrick  said  this  concluded  the  report  of  the  Finance   Committee. 

Program   Committee 

Mr.   Parker  reported  that  the  Program   Committee  had  also  met  the  preceding 
day  and  got  into  some  rather  meaty  matters.      Among  topics  discussed  were 
the  BHE  recommendations  on  the  FY83  new  program  requests.      They  were  rather 
disturbing,   and  even  though  they  seem  to  give  the  Regency  universities  some 
of  their  requests,   they  were  actually  more  in  title  changes  to  programs  and  non- 
funded  items.      He  said  he  hoped  that   some  of  the  budget  requests  will  be  ac- 
cepted and  are  still  under  consideration  by  the  BHE.      The  committee  also  went 
over  the  report  of  the  North  Central  Association  in  regard  to  Sangamon  State 
University,   although  the  report  is  fairly  preliminary  at  this  time.      The  plan  is, 
Mr.   Parker  said,   if  the  corrections  are  made  by   SSU  and  returned  to  NCA,   we 
can   get  a  final  report  back  to  be  considered  and  discussed  prior  to  the  meeting 
in  January  at  ISU.     A  tentative  time  and  place  has  been  set  up  for  this  meeting. 
The  Program   Committee  is  also  starting  to  get  into  a  review  of  the  tenure  policy 
at   Sangamon   State,   Mr.    Parker  reported.      He  said  he  wished  to  personally 
thank  Dennis   Foss  for  his  informative  and  fine  presentation  on  the  system  that 
is  currently  in  use  at   Sangamon.      Yesterday's  session  was  a  preliminary,   informa- 
tive session,   he  said,   and  in  the  future  the  committee  plans  to  discuss  this  more 
thoroughly  with  the  possibility  of  recommending  some  amendment  of  their  present 
procedures  to  make  them  more  efficient.      Also  discussed  at  the  meeting  yesterday 
were  the  universities'  academic  plans  and  program  review  activities. 

Task  Force  on   ISSC  and  Student  Financial  Aid 

(This  matter  was  reported  under  the  report  from  the  Finance   Committee.) 

Chairman  Murray  said  he  had  some  concern  about  members  of  committees  who  do 
not  feel  as  though  they  are  being  allowed  to  participate  completely.     We  do  not 
need  to  worry  about  the  past,   he  said,   but  he  wanted  to  emphasize  upon  the 
committee  chairmen  and  staff  people  that  all  committee  members,   including  the 
students,   be  involved  in  all  committee  activities. 
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EXECUTIVE  DIRECTOR'S   REPORT   NO.    127 

Addendum  to  EDR  No.    127 

Dr.  Matsler  said  he  wished  to  incorporate  into  his  report  one  additional  item. 
The  Presidents,  the  Chairman  of  the  Board  and  the  Executive  Director  have 
discussed  the  upcoming  problems  which  we  will  be  facing  in  the  legislature  over 
the  next  several  years,  and  his  recommendation,  with  the  concurrence  and  sup- 
port of  the  Presidents,  is  that  there  be  a  new  position  on  the  Staff  authorized. 
The  title  of  the  position  is  to  be  Associate  Director  for  Legislative  and  External 
Affairs.      He  asked  for  approval  of  the  recommendation. 

Mr.   Parker  moved  for  approval  of  the  new  position.      The  motion  was  seconded 

by  Mrs.    Fitzpatrick,   and  it  carried  unanimously. 

/ 

Section   I   -    1982  Board  Meeting  Calendar 

Dr.   Matsler  presented  for  approval  by  the  Board  a  proposed  calendar  of  meetings 
for  calendar  year   1982   (the  schedule  for  January-June  had  been  previously 
approved) : 

January   21,    1982  Illinois   State  University 

February   1982  Subject  to  Call 

March   25,    1982  Sangamon  State  University 

April   22,    1982  Northern  Illinois  University 

May   20,    1982  Illinois   State  University 

June   17,    1982  Springfield 

July   22,    1982  Sangamon  State  University 

August   1982  Subject  to  Call 

September   23,    1982  Northern  Illinois  University 

October  21,    1982  Illinois  State  University 

November   1982  Subject  to  Call 

December   2,    1982  Sangamon  State  University 

Dr.   Matsler  said  as  pointed  out  earlier  by  Dr.   Lotsof,   on  March   24  there  would 
be  a  workshop  scheduled  in  conjunction  with  Board  meeting. 

Mr.    Parker  moved  for  approval  of  the  proposed  calendar.      The  motion  was 
seconded  by  Ms.   Burns,   and  it  carried  unanimously. 

Section  II   -   Report   Schedule  for  Calendar  Year   1982 

This  schedule  of  reports  is  prepared  annually,   Dr.   Matsler  said,   to  assist  the 
staffs  of  the  universities  and  the  Board  in  coordinating  the  various  intra- system 
reports.      He  and  the  Presidents  have  discussed  submission  of  the  internal  budgets, 
Dr.   Matsler  said,   and  there  will  be  some  renegotiation  of  these  dates.      It  is  also 
intended  that  some  requests  relative  to  the  internal  budgets  will  be  revised  to 
make  them  somewhat  simpler.      There  will  also  be  further  discussion  of  the  staffing 
plans  and  possible  simplification. 

Mrs.    Fitzpatrick  asked  when  and  where  do  the  affirmative  action  reports  appear. 
Dr.    Floyd  of  the  Central  Staff  said  the  plan  is  to  have  the  report  appear  in 
the  Presidents'  Reports  in  January.      This  will  include  the  summary  tables  for 
the  EEO-6  data.     This  is  consistent  with  the  federal  deadline.     Mrs.   Fitzpatrick 
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asked  if  this  was  going  to  be  the  same  EEO-6  report  and  nothing  more.     Dr. 
Floyd  said  the  report  would  consist  of  tables  she  worked  out  with  the  affirma- 
tive action  officers  in  consultation  with  Mrs.   Fitzpatrick  during  the  summer. 
Mrs.    Fitzpatrick  said  this  would  be  agreeable. 

Section  III   -   Additional  Two  Percent  Salary  Increase  for  Faculty  and  Administra- 
tive Staff 

Staff  is  recommending,  Dr.  Matsler  said,  that  the  Universities  be  authorized  to 
grant,  subject  to  the  availability  of  funds,  salary  increases  to  faculty,  admini- 
strative staff,   and  civil  service  employees  within  the  following  limitations: 

1.  The  increases  will  be  effective  on  January   1,    1982,   or  at  the  beginning 
of  the  pay  period  nearest  that  date.     Increases  shall  not  average  over 
2  percent  of  the  FY   1981  base  salaries. 

2.  Only  faculty  and  staff  who  were  under  contract  in  FY    1981  and  who  were 
eligible  for  and  who  received  merit  salary  increases  in  FY    1982  are 
eligible  for  the  proposed  January   1,    1982,    salary  increase.      Laboratory 
school  faculty  at   ISU  who  were  under  contract  in  FY    1981  and  who  received 
merit  increases  in  FY   1982  are  eligible  for  the  proposed  increase.      The 
proposed  increases  will  not  be  granted  to  executive -level  administrators 

as  defined  in  RAMP. 

3.  Increases  will  be  reported  for  information  to  the  Board  in  the 
January   1982  Presidents'  Reports. 

Dr.   Matsler  noted  that  the  limitations  do  not  altogether  apply  to  civil  service 
because  each  of  the  institutions  has  a  somewhat  different  way  of  administering 
salaries . 

Mrs.  Fitzpatrick  moved  for  approval  of  the  Staff  recommendations.  The  motion 
was  seconded  by  Mr.   Riss,  and  it  carried  unanimously. 

Section  IV   -   Incorporation  of  Tenure  and  Notice  Policies  in  Board  Regulations 

Dr.   Matsler  noted  that  this  matter  had  been  discussed  at  some  length  at  the  last 
meeting  and  was  being  presented  today  for  action.     The  tenure  and  notice  poli- 
cies are  being  incorporated  into  the  Board  Regulations,   and  there  are  really 
only  two  substantive  changes  being  proposed.      He  drew  attention  to  page   19 
of  the  Report  under  the  rubric   Search  Committees,   advising  that  this  is  an  addi- 
tion to  policy.     Dr.  Matsler  said  he  had  conferred  with  the  Joint  University 
Advisory  Committee  on  this  language,   however,   he  did  not  know  if  the  presidents 
had  seen  what  JUAC  had  presented,   although  he  did  not  believe  it  would  be 
controversial.      Starting  at  the  end  of  the  seventh  line  of  this  paragraph,   the 
language  now  reads,   "However,   in  all  searches  except  those  for  instructional 
faculty  the  search  committees  shall  be  directed  to  provide  a  list  of  more  than 
one   .    .    .    ."     Dr.  Matsler  said  he  would  like  to  make  a  change  in  this  language 
to  read,    "However,   in  all  searches  for  non-instructional  employees  and  whenever 
practicable  for  instructional  faculty  as  well  the  search  committees  shall  be  directed 
to  provide   .    .    .    ."     He  asked  if  the  presidents  had  any  problem  with  this  change, 
and  they  responded  that  they  had  none. 

The  other  substantive  item,   Dr.   Matsler  said,   appears  at  the  top  of  page   22. 
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Here  a  statement  is  being  added  relative  to  notice  for  employees  without  academic 
rank.        This  was  discussed  at  the  last  meeting,   he  said. 

Dr.    Lotsof  was  recognized  by   Chairman  Murray.      She  advised  that  Dr.    Hubert 
Dunn  of  JUAC  had  some  question  on  clarification  of  this  particular  paragraph. 

Dr.   Dunn   said  that  as  the  statement  reads,   employees  without  academic  rank 
shall  be  entitled  to  a  minimum  of  ninety  days  notice  of  non-reappointment  or 
non-renewal  of  contract.      Excluded  from  this   group  were  persons  filling  positions 
in  any  intercollegiate  athletic  program  or  laboratory  school  instructional  personnel. 
Dr.   Dunn  said  they  understand  that  the  lab   school  personnel  do,   in  fact,   receive 
notification,   although  in  a  timeframe  which  is  called  for  by  the  public  schools. 
That  suggests,   he   said,   that  the  exclusion  is  specific  to  the  intercollegiate 
coaches  who  do  not  hold  rank.      He  said  they  understand  that  the  purpose  of 
notification  is  based  upon  humane  principles  to  give  individuals  some  time  to  re- 
adjust their  professional  and  personal  lives.      JUAC  is  not  certain  if  there  are 
legal  implications  with  respect  to  the  exclusion,   but  mindful  of  the  thoroughness 
of  how  Board  staff  approaches  these  kinds  of  issues,   they  assume  that  this  has 
been  taken  into  consideration.      Nonetheless,   he  said,   it   does  raise  a  very  funda- 
mental question.      Are  these  persons  caught  up  in  this  category  the  only  employees 
of  the  university  who  do  not  receive  advance  notification  of  termination  or  non- 
renewal of  contract  of  at  least  ninety  days?     Perhaps  the  contracts  themselves 
allow  this,   but  he  would  like  clarification  on  this  point. 

Dr.   Matsler  said  Mr.   Winning  did  review  this  earlier,   and  he  asked  him  if  there 
were  any  legal  problems.     Mr.   Winning  indicated  that  there  were  none. 

Dr.   Matsler  said  he  believes  that   ISU  is  the  only  institution  which  has  anyone 
under  the  rubric  of  lab   school  teachers  and  they  do  have  regulations  which 
are  very  much  like  those  of  the  public   schools. 

Dr.   Dunn  asked  what  protection  there  is  for  people  in  the  intercollegiate 
athletic  category.      Dr.   Matsler  said  there  is  none,   and  traditionally  there  is 
none  throughout  the  country.      Salaries  in  these  instances  are  a  little  higher 
and  that  may  be  one  of  the  rationales  why  universities  feel  this  isn't  necessary. 

President  Watkins  noted  that  these  individuals  do  have  the  protection  of  the 
contract  period  which  is  adjusted  in   such  a  way  that  it  has  some  correspondence 
with  the  seasons   -  certainly  in  the  major  coaching  areas  such  as  basketball  and 
football.      He  said  there  is  protection  in  the  contracts  for  these  individuals, 
although  he  could  only  speak  for  his  own  institution.      Dr.   Monat   said  the 
situation  is  identical  at  Northern.      President  Lacy  said  he  does  not  read  the 
language  as  prohibiting  any  of  the  institutions  from  having  more  lengthy  noti- 
fication rules.      In  the  case  of  Sangamon   State,   their  own  internal  procedures 
require  longer  periods  of  notification  than  will  now  be  required.      As  he  reads 
this,   they  will  still  have  the  flexibility  to  do  this. 

Ms.    Burns  moved  for  approval  of  the  Staff  recommendations,   as  amended,   for 
changes  in  the  Board  Regulations  and  Governing  Policy.      The  motion  was 
seconded  by  Mr.   Jones,   and  it  carried  unanimously. 

Section  V   -   Tuition  for   1982-83 

(Board  action  on  this  item  is  recorded  earlier  in  these  minutes.) 
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Section  VI   -   Library  Progress  Report  on  Utilization  Information  and 
Statewide  Cooperation 

Dr.   Matsler  said  this  report  had  been  prepared  for  the  information  of  the  Board 
by  Dr.    Floyd  of  the   Staff,   and  concerns  the  progress  of  certain  activities  in 
the  Regency  libraries.      It  deviates  from  what  has  been  presented  in  past  reports 
and  highlights   some  interesting  things  which  are  happening  in  the  libraries. 
Some  members  of  the  Board  had  mentioned  that  they  were  interested  in  the 
utilization  of  periodicals,   in  the  new  library  circulation  system  which  is  being 
computerized  and  in  the  intersystem  library  delivery  system  where  the  borrowing 
and  trading  of  books  is  done. 

Section  VII   -   Status  Report :     Board  of  Regents  Fund 

Dr.   Matsler  reported  that  the  Fund  now  has  a  value  of   $4,032.40.      Of  this 
total,    $2,280  represents   gifts  received  and   $1,752.40  reflects  interest  earned. 
The   Certificate  of  Deposit  matures  in  January  of   1983  and  has  an  interest  rate 
of   1\%.      It  is  recommended  that  no  plan  be  adopted  to  expend  all  or  any  por- 
tion of  the  fund  until  the  CD  has  matured. 

Section  VIII   -   Legislative  Report 

Dr.   Matsler  presented  for  the  information  of  the  Board  a  listing  of  bills  which 
are  now  on  the  calendar  and  which  had  been  introduced  in  October. 

Section   IX   -   Legal  Counsel  Report 

1.  Assignment  of  Legal  Services  Contract 

Mr.   Winning  reported  that  as  of  November   1,    1981,   the  partnership 
representing  the  Board  of  Regents  incorporated  and  has  now  become 
Giffin,   Winning,   Lindner,   Newkirk,    Cohen   &   Bodewes,   P.C.      This  makes 
it  necessary  to  receive  from  the  Board  a  consent  to  the  assignment  of 
the  contract  from  the  partnership  to  the  corporation,   and  he  asked  for 
Board  action  to  approve  the  assignment. 

Mr.    Riss  moved  for  approval  of  the  assignment  as  recommended.      The 
motion  was  seconded  by  Mr.   Jones,   and  it  carried  unanimously. 

2.  Wilson   -v-   Board  of  Regents,   et  al. 

Mr.   Winning  reported  that  Robert  Wilson,   a  chemistry  professor  at 
Northern  has  filed  an  action  in  the  Federal  District   Court  in   Chicago 
based  upon  the  fact  that  the  regulations  of  NIU  do  not  permit  him  to 
participate  in  graduate  school  courses.      He  has  been  attending  classes 
at  the  Northern  Illinois  University  Law   School,   and  the  University  has 
directed  the  Law   School  to  discontinue  his  participation .      He  filed  a 
Motion  for  Temporary  Restraining  Order  which  was  denied  last  Friday, 
Mr.    Winning  advised,   and  defendants  are  filing  an  appropriate  Motion 
to  Dismiss  the  complaint. 

RECURRING   INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -   President's  Report 
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Before  presenting  his  Report  to  the  Board,   President  Monat  distributed  copies 
of  three  addenda:     contract  with  ACTION   (Peace  Corps)   for   $380,412;   bids 
received  for  transportation  for  Marching  Huskie  Show  Band;   and  bids  received 
for  Law  Library  book   stacks.      The  President  asked  that  on  page   14  of  his 
Report  a  Ph.D.    degree  be  listed  with  the  name  of  Ipke  Wachsmuth;   and  that 
on  page   16  the  language   "12  months  basis  thereafter"  be  deleted  from  the  com- 
ments relative  to  the  appointment  of  Wayne  Vaupel. 

Referring  to  the  contract  with  ACTION,   Dr.   Monat  said  NIU  has  had  a  contract 
the  past  year  with  ACTION  for  the  operation  of  a  training  program  for  Peace 
Corps  volunteers  for  assignment  in   Honduras.      The  way  the  federal  government 
operates  now  is  from  day-to-day  and  literally  from  hour-to-hour  at  times.      He 
apologized  for  bringing  this  item  in  at  the  last  minute,  but  it  was  the  only  way 
it  could  be  handled.     Ordinarily,  he  said,   this  would  appear  in  the  Executive 
Director's  Report,   however,    Staff  has  reviewed  it  and  Dr.   Matsler  has  indicated 
that   Staff  recommends  its  approval. 

Dr.   Monat   said  with  reference  to  the  bids  for  land  transportation  for  the  Huskie 
Show  Band,   the  university  is  recommending  that  the  low  bid  be  accepted,  but 
would  request  that  the  Board  authorize  approval  of  the  low  bid  meeting  speci- 
fications with  proper  licensing.     The  university  is  in  the  process  of  making  sure 
that  the  bus  transportation  that  will  be  utilized  is  under  proper  licensing,   and 
they  were  not  able  to  confirm  this  in  time  for  today's  meeting. 

Information  reports  were  presented  on : 

Status  of  Undergraduate  Admissions  for  Spring  1982 
Status  of  Undergraduate  Admissions  for  Fall  1982 
Grants  and  Contracts   (Research,    Institutes,   and   Studies) 
Gifts  to  Northern   Illinois  University 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.     A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  in  the  Central  Office . 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's 
Report . 

3.  Capital  Improvement  Projects 

(a)  Visual  Arts  Building  -   Correction  of  Ventilating  Deficiencies 
Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  the  correction  of  the  ventilation 
deficiencies.     No  architectural /engineering  fee  will  be  charged 
to  this  project,   and  the  total  project  budget  is  estimated  at 
$35,000. 

(b)  Boiler  Heat  Recovery  Units  -  East  Heating  Plant  Feasibility  Study 
Permission  was  requested  to  engage  the  firm  of  Brown,   Davis, 
Mullins   &  Associates,    Inc.,    Champaign,   to  prepare  a  study  for 
the  installation  of  economizer  units  on  the  two  60,000  Lb/Hr 
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Springfield  boilers  in  the  East  Heating  Plant.      The  study  will 
include   (a)  preliminary  design  of  the  equipment  for  the  transfer 
of  heat  from  boiler  flue  gas  to  boiler  feed  water.      This  initial 
design  is  required  to  determine  space  requirements,    structural 
modifications,   etc.;    (b)  preliminary  estimate  of  cost;   and   (c) 
estimate  of  payback  period  based  on  increased  boiler  efficiency. 

Mrs.    Hoye  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,   as  amended.      The  motion  was  seconded  by  Mr.   Parker, 
and  it  carried  unanimously. 

Mr.   Winning,   referring  to  the  contract  with  CTS   Corporation   (page  6),    said 
while  he  has  no  legal  problem  with  this  contract,   he  thinks  it  might  be  the 
desire  of  the  Board  to  develop  some  policy  with  respect  to  the  proprietary 
rights  in  discoveries  that  are  made  by  virtue  of  joint  research  between  a 
contracting  company  and  the  university.      He  uses  this  contract  as  a  device 
to  call  the  issue  to  the  attention  of  the  Board,   he  said. 

President  Monat  said  they  had  also  become  aware  of  the  gap  in  Board  policy  on 
matters  of  this  kind,  and  he  thinks  it  should  be  addressed  so  there  is  a  policy 
covering  instances  of  this  sort. 

Dr.  Matsler  said  if  it  was  agreeable  with  the  Board,  he  would  ask  Mrs.  Murray 
and  then  Mr.   Winning  to  look  into  this  area. 

Illinois  State  University  -   Presidents  Report 

President  Watkins  noted  that  his  Report  today  would  be  a  bit  more  complex 
because  of  a  number  of  student  fee  changes  being  submitted  for  approval. 
These  involve  an  overall  increase,   including  the  roof  and  board  fee,   of  4.7%. 
He  said  he  feels  this  amount  is  very  minimal  and  very  responsible .     He  said 
he  wanted  to  recognize  Associate  Vice  President  of  Student  Affairs,   Judy  Boyer, 
and  student   Sandra  Mosher,   chairman  of  the  Association  of  Residence  Halls,   who 
deserve  a  lot  of  credit  for  the  work  done. 

President  Watkins  noted  that  there  is  some  disagreement  between   Steve  Henriksen 
and  himself  with  regard  to  the  Athletic   Service  fee.      To  the  best  of  his  knowledge, 
he  said,   there  is   general  agreement  that  the  women's  programs  and  the  ISU  band 
could  be  extracted  from  the  men's  program  while  at  the  same  time  decreasing 
the  entirety  of  the  fee  by   $1.75.      They  are  simply  suggesting  that   $100,000  in 
student  fee  support  for  men's  intercollegiate  athletics  be  deleted  at  this  time 
and  that  amounts  to  slightly  over   15%  of  the  men's  program   student  fee  income. 
Their  assumption  is  that  increased  gate  receipts  and  increased  television  reve- 
nues caused  by  recent  entrance  into  the  Missouri  Valley  Conference  would  make 
this  reduction  possible.      The  president  said  that  while  they  are  willing  to  try  it 
next  year  without  an  increase  from  the  student  fee  amounts  going  to  men's  inter- 
collegiate athletics,   they  do  not  believe  that  they  are  in  any  position  at  this 
point  to  have  any  history  at  all  indicating  that  this  type  of  support  would  do 
anything  except  to  diminish  the  men's  program.      ISU  is  now  in  about  an  average 
position ,   sport  by  sport ,   compared  with  other  Missouri  Valley  universities . 
He  said  they  are  asking  for  the  Board's  approval  of  their  recommendation  of  a 
$1.00  per  semester  increase  in  the  Athletic  and   Service  fee,   and  of  that  increase 
75$  of  the   $1.00  would  go  to  the  women's  program,   and   250  to  the  ISU  band. 
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The  President  said  he  was  honored  to  bring  in  a  campus  approved  proposal  to 
name  the  University  Union  the  Bone  Student  Center  in  honor  of  former  Presi- 
dent and  Mrs.    Robert   G.   Bone,   and  to  name  the  Auditorium  the  Braden  Audi- 
torium in  honor  of  former  President  and  Mrs.    Samuel  E.    Braden.      Many  here 
today  know  these  couples  and  the  key  role  they  played  in  the  development  of 
Illinois   State.      They  continue  to  have  a  keen  interest  and  to  be  supportive  of 
the  university  in   many  ways.      Dr.   Bone  currently  serves  on  the  Foundation 
board.      The  naming  of  these  facilities  will  be  a  very  special  event  in  the 
Illinois   State  University   125th  anniversary  celebration  which  is  to  be  held  on 
Thursday,    February   18,    1982,   to  which  everyone  is  invited. 

Information  reports  were  submitted  on  Grants  and   Contracts   (Research,   Training 
and  Service). 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees.      A  list  of  all  reported  transactions  is  appended  to 
the  President's  Report  and  will  be  kept  on   file  at  the  university  and  in 
the   Central  Office . 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  Non-Recurring  Items 

(a)  Student  Fee   Changes  for   1982-83 

(1)  Residence  Hall  Room  and  Board  Rates 

Permission  was  requested  to  increase  the  Residence  Hall 
Room  and  Board  rates  by   $45.00  per  resident  per  semester, 
effective  Fall  Semester,    1982.      Permission  was  also  requested 
to  increase  the  Summer  Session  Room  and  Board  rates  by 
$20  per  resident  and  the  One  Week   Clinic  Room  and  Board 
rates  by   $3.00  per  week  per  participant,   all  effective 
Summer   1982. 

(2)  Student  Health   Service  Fee 

Permission  was  requested  to  increase  the   Student  Health 
Service  Fee  by   $2.00  per  semester  for  all  students  regis- 
tered for  nine  or  more  hours  per  semester. 

(3)  University  Apartments 

Permission  was  requested  to  increase  the  rental  rates  of 
the  unremodeled  Cardinal  Court  University  Apartments  by 
$3.00  per  month  per  apartment,  to  increase  the  remodeled 
Cardinal  Court  University  Apartments  by  $5.00  per  month 
per  apartment ,  and  to  increase  the  Shelbourne  University 
Apartments  by  $10.00  per  month  per  apartment,  effective 
August   1982. 

(4)  University  Union  Fee 

Permission  was  requested  to  increase  the  University  Union 
Fee  by   $3.00  per  student  per  semester. 
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(5)         Athletic  and  Service  Fee 

Permission  was  requested  to  increase  the  Athletic  and 
Service  Fee  by   $1.00  per  semester  per  student. 

(b)  Bone   Student   Center 

Approval  was  requested  to  name  the  University  Union  at   Illinois 
State  University  as  the   "Bone   Student   Center"  in  honor  of  former 
President  Robert   G.   Bone  and  Mrs.   Bone 

(c)  Braden  Auditorium 

Approval  was  requested  to  name  the  University  Auditorium  at 
Illinois  State  University  as  the  "Braden  Auditorium"  in  honor  of 
former  President   Samuel  E.   Braden  and  Mrs.   Braden. 

Regent  Henriksen  requested  that  when  action  was  taken  on  the  President's 
Report  the  request  for  an  increase  in  the  Athletic  and  Service  Fee  be  separated 
out  so  that  it  could  be  voted  on   separately.        The  Chairman  agreed  that  this 
could  be  done. 

Mr.    Henriksen   said  he  would  like  to  speak  in  opposition  to  President  Watkins' 
recommendation  for  an  increase  in  the  Athletic  and  Service  Fee.      He  said  this 
issue  has  been  a  controversial  one  on  campus  this  semester,   with  many  student 
leaders  advocating  a   $3.50  decrease  in  the  fee  while  others  indicated  preference 
for  an  increase.      Mr.   Henriksen  said  there  were  several  compelling  reasons  why 
he  thought  the  Board  should  consider  a  decrease  in  this  fee.      First,   the  Athletic 
and  Service  fee  assessed  ISU   students  has  been  increased  dramatically  in  the 
last  two  years.      In   1980-81  the  fee  was  raised  from   $16  to   $28  per  semester, 
and  in   1981-82  the  fee  was  increased  from   $28  to   $31  per  semester.      While  the 
President's  recommendation  for  a   $1  per  semester  increase  is  the  lowest  it  has 
been  for  years,   it  does  not  alleviate  the  concern  of  many  that   students  are  being 
asked  to  contribute  a  disproportionate  share  of  the  financial  burdens  for  the 
intercollegiate  athletic  program  at  a  rate,   incidentally,   which  is   $30  more  per 
year  than  it  was  just  two  years  ago.      He  also  noted  that  the  increase  in  this 
fee  at  ISU  has  been  the  highest  among  all  public  universities  over  the  same 
period  of  time.      Second,    student  leaders  after  lengthy  consideration  of  the  fee 
are  unanimous  in  their  opposition  to  President  Watkins'  recommendation.      It  is 
always  interesting  when  student  leaders  are  able  to  agree  on  anything,   particu- 
larly unanimously.      For  example,   he  said,   on  October   26  the  Student  Association 
Assembly  approved  a  resolution  advocating  a   $3.50  per  year  decrease  in  the  fee. 
In  addition   4  of  the   6  members  of  the  Athletic  and   Service  Fee  Committee  also 
opposed  any  increase  in  the  fee.      Stated  very  simply,   Mr.    Henriksen  said,   the 
students  at  Illinois   State  are  tired  of  having  to  assume  greater  financial  respon- 
sibilities for  the  program. 

Mr.    Henriksen  also  cited  a  January   1974  Board  report  which  recommended  that 
campuses  with  intercollegiate  athletic  programs  should  study  their  respective 
situations  and  come  to  the  Board  with  a  plan  for  other  financing,   with  the   goals 
to  phase  out  these  mandatory  fees  which  support  athletic  programs.      To  his 
knowledge,   he  said,   that  long-range  objective  of  the  Board  has  not  been 
rescinded. 
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It   seems,   Mr.    Henriksen   said,   that  the  athletic  department  uses  the  same  argu- 
ment each  year  to  justify  their  fee  request.      Problems  that  were  supposed  to 
be  solved  two  years  ago  by  the  dramatic  hike  in  student  fees  are  identified 
now  as  some  of  the  reasons  for  hiking  student  athletic  fees  for   1982-83.      It  is 
clear  to  many,   he  said,   that  the  Athletic  Department  has  an  insatiable  appetite 
for  more  fee  money,   a  desire  which  will  never  be  satisfied  no  matter  how  high 
student  fees  become.      Contrary  to  what  the  President  would  lead  you  to  believe, 
Mr.    Henriksen   said,   there  are  alternative  sources  of  funding  the  intercollegiate 
athletics  program. 

Regent  Watts  said  he  would  underscore  some  of  Mr.    Henriksen's  comments. 
The  rationale  for  the  increase  in  fees  for  athletics  at   ISU  and  at  NIU  has 
always  been  that   such  an  increase  will  improve  the  image  of  the  university  and 
this  in  turn   will  attract  more  students  to  the  university.      He  said  he  has  always 
thought  this  a  curious  line  of  logic,    giventhe  fact  that  enrollment  figures  are 
leveled  off  by  the  BHE  policies.      We  cannot  take  any  more  students  now  and, 
in  fact,   the  universities  are  attempting  to  curtail  those  enrollment  figures.      If 
the  benefits  are  for  the  university,   then  it  seems  only  right  that  the  university 
should  bear  the  burden  for  doing  what  they  want  to  do  through  the  athletic 
program.      There  are  a  number  of  studies,   Mr.   Watts  said,   which  show  that  students 
are  attracted  to  a  university  not  by  the  athletic  programs  but  by  the  quality  of 
education  that  is  received . 

President  Watkins  responded  by  saying  that  he  thought  they  were  mixing  apples 
and  oranges  totally  when  they  imply  that  an  interest  in  passing  a   $1.00  addi- 
tional fee  for  the  men's  and  women's  athletic  programs,   for  the  band,   etc.,   is 
somehow  in  opposition  to  their  interest  in  improving  the  academic   standards  of 
the  university.      He  noted  that  they  have  not  had  overwhelming  student  support, 
to  say  the  least ,    when  they  have  gone  to  the  Academic   Senate  and  attempted  to 
pass  improved  admission  standards ,   for  instance .      He  would  also  point  out  to 
Mr.   Watts  and  Mr.    Henriksen  that  the  rationale,   as  far  as  he  is  concerned,   for 
the  fee  increase  has  absolutely  nothing  to  do  with  a  more  grandiose  program. 
It  is  to  try  to  keep  the  program  where  it  is,   to  try  to  give  the  women  a  bit 
more  help ,   and  to  deal  with  the  fact  that   sometimes  people  forget  that  inflation 
affects  everything  that  has  to  be  purchased  in  the  athletic  program.     We  also 
tend  to  forget  that  the  general  revenue  support  for  athletics  is  only  for  the 
salaries  of  the  people  involved  in  coaching  and  administration.      He  also  pointed 
to  the  fact  that  by  referendum  the  students  supported  on  something  like  a   3-1 
basis  the  increase  in  the  fee  two  years  ago,   which  Mr.   Henriksen  alluded  to. 
Finally,   President  Watkins  said,   not  all  student  leaders   -   at  least  by  his  defini- 
tion  -   were  unanimously  opposed  to  this. 

President  Watkins  said  he  would  conclude  his  response  by   saying  that  one  of  the 
things  he  has  appreciated  very  much  about  his  student  Regent,   as  a  Regent  and 
as  a  person,   is  that  he  has  always  been  very  up-front  with  him.      They  have 
talked  about  this,   and  have  agreed  that  they  could  not  agree  on  it.      He  said 
he  does  not  believe  Mr.   Henriksen  is  accurate  or  correct.      He  feels  that  he  is. 
But  Mr.    Henriksen  has  never  tried  to  slip  one  by  or  in  any  way  put  something 
into  a  Board  meeting  that  he  did  not  tell  him  was   going  to  be  there.      The 
president  said  he  respects  his  right  to  disagree,   and  he  believes  that  Mr. 
Henriksen  respects  his  also. 


-99- 


Mr.   Jones  said  as  a  Board  member  he  thinks  it  is  unfortunate  that  he  is   going 
to  have  to  vote  either  to  decrease  the  fee  significantly  or  to  increase  it  a  little 
bit.     He  did  not  think  that  the  rationale  that  the  students  approved  it  before 
could  carry  this  again,   because  you  reach  a  point  where  enough  is  enough. 
He  said  he  is  not  sure  what  the  enrollment  was,   but  the  FTE  enrollment  at   ISU 
is   18,064,   and  at   $1.00  per  student,   that  is  about   $18,000.      At   25$  a  ticket, 
they  would  probably  get  more  like   $100,000.      Mr.   Jones  said  he  is  not  sure  he 
sees  the  significance  of  the   $1.00  increase,   but  on  the  other  hand,   he  doesn't 
have  any  logic  to  wrestle  with  the  proposal  to  reduce  the  fee  by   $3.50.     Rather 
than  see  these  two  facets  square  off  against  one  another,   is  there  any  way  they 
could  reach  a  compromise,   or  hold  the  line  and  work  it  out  next  year?     As  a 
Board  member,   he  said,   it  is  hard  for  him  to  vote  on  whether  or  not  he  is   going 
to  give  them   $1.00  or  take  away   $3.50.      It  would  be  much  easier  if  some  decision 
could  be  made  at  a  lower  level. 

Mr.   Murray  said  perhaps  he  had  missed  something.      As  he  reads  this,   they  are 
talking  about  intercollegiate  athletics  and  ticket  prices.     As  he  sees  it,   the 
$1.00  would  be  relegated  to  women's  intercollegiate  athletics  which  he  presumes 
does  not  generate  a  lot  of  money,   and  to  the  marching  band  which  again  probably 
does  not   generate  a  lot  of  money.     Are  we  getting  the  right  story  of  where  the 
money  is  going,   he  asked,   or  which  one  is  wrong? 

The  President  said  the  additional  money  which  would  be  raised ,   approximately 
$40,000,   would  be  aplit  with   3/4  going  to  the  women's  program  and   1/4  to  the 
band.      The  men's  program,   assuming  we  have  the  same  enrollment,   would  retain 
the  same  amount  of  student  fee  support  they  currently  have.      What  Regent 
Henriksen  is  suggesting,   he  said,   is  that  the  student  fee  support  to  the  men's 
program  would  simply  be  dropped  by  something  like   $2.75,   and  then  that   $1.00 
be  added,   so  that  the  diminution  he  is  suggesting  in  his  paper  is  imply  cutting 
the  fee  by   $1.75,   but   granting  an  extra   $1.00  to  the  women's  program. 

Chairman  Murray  said  he  must  apologize  to  Mr.   Henriksen,   but  he  did  not   get 
the  report  he  sent  out  until  December   2nd  and  had  been  at  the  BHE  meeting. 
He  said  he  thought  both  the  president  and  Mr.   Henriksen  had  put  the  Board 
in  a  difficult  position.      This  thing  should  have  gone  to  the  Finance   Committee 
for  a  little  thorough  analysis.     Mr.   Henriksen's  material  is  dated  November   23, 
but  it  was  only  received  the  day  before  the  Board  meeting,   and  forces  the 
Board  into  a  credibility  contest  between  the  students  and  the  administration. 
If  it  comes  down  to  that,  he  said,   he  probably  would  go  with  the  president. 

Mr.   Henriksen  said  he  understood  that.      With  regard  to  his  report,   he  said  he 
was  as  surprised  as  anyone  when  he  found  out  last  night  that  some  of  the 
Board  had  not  received  it  until  very  late. 

Ms.   Burns  asked  if  the  issue  could  be  clarified  so  that  if  the  Board  decides  to 
reconsider  they  would  all  know  what  they  are  reconsidering.      Are  both  sides 
agreed  that  they  want  to  add   75$  to  the  women's  intercollegiate  athletic  program, 
and   250  to  the  band?     President  Watkins  said  that  was  their  proposal.     Mr. 
Henriksen  said  that  in  their  plan  they  would  reallocate  money  for  the  men's 
program  because  other  sources  of  revenue  have  been  identified,   and  giving 
that  money  to  the  women's  program   (75$)  and  to  the  band   (25$).      So,   Ms.   Burns 
said,   the  real  argument  is  the  source  of  the  increase?     That  is  correct,   the 
president  said.      The  administration  is  suggesting  that  that  be  added  on  to  the 
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current  fee,   and  they  are  going-  to  gamble  that  they  can  retain  the  men's  pro- 
gram operative  as  it  is  without  asking  for  any  additional  fee  monies   going  to  the 
men's  program. 

Ms.   Burns  asked  what  other  sources,   other  than  additional  fee  money,    did  they 
consider. 

The  only  other  sources  they  have  are  those  indicated  by  Mr.    Henriksen,   the 
president   said.      He  would  like  to  point  out  that  there  is  no  way,    given  the 
inflationary  factors  with  which  they  must  deal,   to  run  an  intercollegiate  athletic 
program  with  travel,   with  purchase  of  equipment,   with  all  the  other  things 
that  must  be  bought,   at  the  same  level  of  funding,   dollar  per  dollar,   as  they 
did  last  year.      They  are  willing  to  try  to  get  the  inflationary  increases  that 
will  be  based  within  the  budget  through  increased   gate  receipts  and  hopefully 
some  revenue  from  the  conference.      What  they  are  not  willing  to  gamble  is  that 
they  can  deal  with  inflation  and  take  a   $100,000  cut  in  student  fee  support  for 
the  men's  program. 

Ms.   Burns  said  getting  back  to  the  one  point  that  they  agreed  upon   -  the   $1.00 
split  between  the  band  and  the  women's  program   -   she  thinks  someone  on  the 
Board  made  a  very  good  argument  that  there  is  a  source  for  funding  out  there 
that  is  much  greater  than  what  is  being  asked,   a  very  minimal  amount  of  increase 
in  ticket  prices.      The  president  said  they  do  increase  ticket  prices  on  a  yearly 
basis.      How  much  are  they  increasing,   Ms.   Burns  inquired.      Dr.   Adams  said 
this  would  vary,   but  at  least   $1.00.      Ms.   Burns  said  her  impression  from  the 
discussion  which  had  taken  place  is  that  there  was  no  increase  in  ticket  prices. 
That  has  not  been  the  case  since  he  has  been  at  ISU,   President  Watkins  said, 
they  regularly  increased  the  ticket  prices  over  the  years.      Mr.    Henriksen  said 
in  the  budgets  that  were  reviewed  in  the  Athletic  and   Service  Fee  Committee, 
there  was  no  mention  made  of  ticket  price  increases,    so  that  is  a  totally  new 
item  of  information  to  him  unless  there  has  been  a  change  in  position.      Dr. 
Adams  indicated  that  Mr.    Henriksen's  statement  was  not  quite  accurate.      He 
said  ISU   gate  receipts  were  way  up  and  the  proposed   gate  receipts  for   1983 
are  significantly  higher,   and  that  amount  is  clearly  related  to  ticket  price 
increases.      He  said  that  one  other  point  that  was  important  was  that  the  athletic 
council  voted   7-4  for  an  increase.      Two  of  the   4  No  votes  wanted  an  increase 
higher  than  that  so  in  a  sense  it  was  really  a   7-2  vote,   and  all  4  students  on 
the  committee  voted  for  the  increase.      It  is  important  to  point  out  that  there 
were  student   groups  that  did  vote  for  an  increase. 

Mr.   Murray  said  he  did  not  believe  that  we  were  going  to  get  any  further  with 
this  debate.      He  could  see  several  alternatives,   and  any  of  them  would  require 
a  thorough  analysis  of  the  whole  matter.      If  the  Board  wants  to  call  for  a  study 
of  this  whole  subject  of  athletics  and  student  fees ,   it  might  be  in  order ; 
however,   he  does  not  believe  that  we  can  come  in  here  at  this  meeting  and 
operate  on  any  kind  of  information  when  we  are  talking  about  dollars.      His 
attitude  is  that  the  administration  has  requested  this,   and  he  would  support 
it,   but  if  someone  wants  to  review  the  whole  subject  matter  in  the  future,   he 
thinks  this  would  be  a  good  idea. 

Regent   Henriksen  asked  that  the  issue  be  delayed  until  such  time  as  the  Finance 
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Committee  has  had  an  opportunity  to  meet  and  consider  relative  data  submitted 
by  the  administration  and  other  groups. 

President  Watkins  said  he  had  submitted  the  data  a  long  time  ago  and  would 
really  prefer  to  go  ahead  and  have  a  vote  on  it  either  for  or  against.      He 
believes  they  have  made  their  case  and  have  shown  what  they  are  going  to  do, 
and  they  have  been  very  open  about  it.      As  far  as  a  review  of  the  whole  situ- 
ation is  concerned,   the  staff  of  the  university  has  been  doing  this  for  the  past 
several  months  and  this  has  resulted  in  a  reorganization  which  should  provide 
substantial  savings  in  general  revenue  funds  in  the  years  ahead. 

Chairman  Murray  said  to  reject  this  now  would  be  to  reject  all  the  work  the 
administration  has  done.      He  thinks     the  entire  subject  deserves  some  thought, 
but  did  not  believe  that  we  can   go  into  that  at  this  time.      He  asked  for  a  motion 
for  approval  of  the  fee. 

Mrs.   Fitzpatrick  said  while  she  might  have  to  go  home  tonight  and  pay,   she 
would  move  for  Board  approval  of  the   $1.00  per  semester  per  student  increase 
in  the  Athletic  and   Service  Fee.      The  motion  was  seconded  by  Mr.   Parker. 

After  further  discussion  the  question  was  called  for  a  vote  and  the  motion 
carried  with  Mrs.    Fitzpatrick,   Mrs.    Hoye,   Mr.   Parker,   Mr.   Riss,   Mr.   Wright 
and  Mr.   Murray  voting  Aye.      Ms.   Burns  abstained,    stating  that  she  does  not 
feel  she  has  enough  data  on  which  to  base  a  decision  and  also  because  she  is 
not  assured  that  the  university  is  looking  for  other  sources  of  funding.      They 
may  or  may  not  be,   but  she  does  not  have  that  information.     Mr.   Henriksen, 
Mr.    Jones  and  Mr.   Watts  voted  Nay.     Mr.   Jones  said  he  based  his  vote  on  the 
same  rationale  as  voiced  by  Ms.   Burns. 

Mr.  Parker  then  moved  for  approval  of  the  Report  of  the  President  of  Illinois 
State  University.  The  motion  was  seconded  by  Mr.  Henriksen,  and  it  carried 
unanimously. 

Sangamon   State  University   -   President's  Report 

Before  presenting  his  Report  to  the  Board  President  Lacy  said  he  would  bring 
to  its  attention  a  couple  of  awards  that  organizations  and  individuals  within  the 
system  had  received.      He  said  it  was  always  encouraging,   especially  in  budget 
years  like  we  are  now  experiencing,   to  have  outside  peer  groups  recognize  the 
quality  of  our  work .      He  was  particularly  pleased ,   he  said ,   tha  The  Washington 
Monthly  which  conducts  a  nationwide  survey  each  month  of  all  public  affairs 
related  articles  which  are  published  in  the  field  of  journalism  across  the  nation 
and   gives  an  award  for  the  number  one  article,   has  notified  us  that  it  is  pre- 
senting to  Illinois  Issues  the  award  for  the  outstanding  public  affairs  article 
for  the  month  of  July.      The  article  was  prepared  by  William  Lambrick.     Mr. 
Lambrick  received  his  masters  degree  from  Sangamon   State  several  years  ago 
and  currently  is  Springfield  correspondent  for  the  St.   Louis  Post-Dispatch. 
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President  Lacy  said  a  couple  of  years  ago  the  Board  approved  a  thematic 
approach  to  the  study  of  Women's  Studies  at  Sangamon  State  and  asked  the 
university  to  bring  it  back  for  evaluation  next  year.      They  have  been  working 
diligently  to  develop  a  curriculum  that  made  sense  and  will  bring  it  back  to  the 
Board  for  reevaluation  next  year.      He  said  he  was  pleased  that  the  American 
Education  Research  Association  for  Women's  History  has  given  its  curriculum 
development  award  this  year  to  two  members  of  Sangamon's  faculty  who  have  been 
working  on  this  curriculum   development   -   Professor  Nina  Adams  and  Professor 
Dorothy  Godsoe.      The  citation  was  particularly  encouraging  because  of  the  panel 
of  experts  who  reviewed  the  curriculum  and  what  they  had  to  say  in  their  analysis 
of  this  particular  curriculum   development.      He  said  he  has  pointed  out  on   several 
occasions  that  SSU  has  a  young  faculty,   but  a  faculty  which  is  emerging  very 
rapidly  in  terms  of  quality,   which  is  right  now  in  the  process  of  getting  its  first 
major  recognition  in  the  various  disciplines  and  fields.      In  a  number  of  these 
fields  Sangamon's  faculty  has  had  an  opportunity  to  take  a  leadership  role. 
Two  of  their  faculty  members  have  recently  been  elected  as  presidents  of  the 
disciplinary  associations  with  which  they  are  most  closely  associated.      First, 
Professor  Norman  Hinton  of  the  literature  faculty  who  has  been  elected  president 
of  the  Computerized  Language  Instruction   Consortium,   and  in  addition,   Professor 
Jeanne  Marie  Col,   who  is  an  associate  professor  of  Public  Administration  and 
teaches  Public  Finance,   has  recently  been  named  president  elect  of  the  Women's 
Caucus  for  Political  Science  of  the  American  Political  Science  Association. 

One  of  the  most  encouraging  developments  at   SSU  the  past  year,   President 
Lacy  continued,   has  been  the  way  in  which  their  humanities  and  arts  faculty 
have  responded  to  a  project  called  the  Sangamon  River  Basin  Project.      It  is  an 
effort  to  root  SSU   more  deeply  in  the  ten  counties  which  immediately  surround 
it.      If  the  Board  would  think  back  to  the  charts  which  Dr.   Matsler  presented 
earlier,   they  would  note  that  we  are  drawing  heavily  from  the  several  counties 
immediately  around  the  university.      They  are  very  much  concerned  that  the 
university  serve  this  homeland  in  as  full  and  effective  way  as  possible.  '  There- 
fore,  this  project  is  an  effort  to  relate  all  of  the  faculty,   not  just  the  social 
science  and  public  affairs  faculty,   to  this  homeland.      Professor  John  Knoepfle 
began  to  devote  his  expertise  to  this  subject  and  over  the  past  year  has  been 
writing  poetry  based  on  his  experiences  and  observations  in  the  Sangamon 
River  Basin,   and  he  has  been  cited  by  the  National  Endowment  for  the  Arts 
for  his  work .      The  citation  carries  with  it  a  financial  award  which  will  permit 
him  to  continue  to  work  on  this  poetry ,   leading  toward  the  publication  of  a  book 
of  poems  next  year  which  he  will  call  The  Sangamon  Basin  Poems. 

President  Lacy  distributed  copies  of  two  Addenda  to  his  Report:      tabulation  of 
bids  for  purchase  of  a   60-MHz  NMR   Spectrometer;   and  a  request  for  approval 
of  a  Supplemental  FY 83  Capital  Budget  Request  in  the  amount  of  $63,900. 

Information  reports  were  presented  on  Grants  and  Contracts. 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees,   including  a 
request  for  a  new  administrative  position  authorization.      A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 
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3.  Approval  was  requested  of  a  Supplemental  FY 83  Capital  Budget  Request 

in  the  amount  of  $63,900  to  provide  science  equipment  to  be  installed  in 
Building  "K"  upon  completion  of  the  remodeling  project  authorized  for 
that  structure  as  part  of  the  University's  FY81  Capital  Budget. 

Ms.   Burns  moved  for  approval  of  the  Report  of  the  President  of  Sangamon  State 
University,   as  amended.     The  motion  was  seconded  by  Mr.   Riss,   and  it  carried 
unanimously. 

The  Chairman  recognized  Mr.   Wright. 

Mr.   Wright  commented  that  obviously  he  has  missed  a  couple  of  recent  meetings, 
but  he  understands  that  we  have  a  rule  which  requires  approval  from   50%  plus 
1  of  all  eligible  voters  before  we  can  have  a  union  among  students,    faculty  or 
other  employees.      Mr.   Wright  said  he  thinks  this  is  wrong  and  he  wished  to  go 
on  record  as  saying  it  is  wrong.      The  President  of  the  United  States,   he  noted, 
was  elected  with  only   20%  of  the  eligible  voters.     He  believes  the  ruling  we  have 
concerning  our  universities  should  be  changed.      He  said  he  knows  this  is  falling 
on  deaf  ears  here  today,   but  he  wanted  to  go  public  and  let  it  be  recorded  that 
he  is  against  that  type  of  criteria  for  our  employees  to  have  a  chance  to  vote 
on  whether  or  not  they  should  be  represented  by  a  union.     There  were  a  lot 
of  arguments  at  this  meeting  today  which  were  both  pro  and  con  on  a  lot  of 
different  subjects.     If  there  had  been  representation  here,   some  of  those  things 
might  have  been  argued  on  a  better  basis  and  changed.      Some  of  the  students 
might  have  had  some  complaints,   and  he  might  have  been  on  their  side. 

Mr.   Murray  said  as  Chairman  he  thought  it  might  be  appropriate  to  respond 
also.     He  said  he  respected  the  right  of  the  Northern  Star  to  look  into  the 
attendance  records  of  Board  members,   and  he  does  not  question  but  what 
participation  of  all  members  at  every  meeting  is  a  desirable  goal.     On  the  other 
hand,   the  fact  that  we  have  a  member  of  this  Board  with  the  international  and 
national  presence  of  Jim  Wright,   he  thinks,   is  a  compliment  to  this  Board.      His 
participation  not  only  at  meetings  but  in  his  interaction  with  the  staff  and  with 
other  members  of  the  Board  which  may  take  place  by  telephone  or  other  meet- 
ings in  addition  to  the  regular  meetings  makes  his  presence  tremendously 
desirable  on  this  Board,   irrespective  of  the  fact  that  he  finds  it  impossible  to 
attend  some  meetings.      Mr.   Murray  said  the  Governor  had  not  contacted  him 
about  Mr.   Wright's  attendance,   but  if  he  should,   he  would  certainly  recommend 
that  while  he  encourage  Mr.   Wright  to  attend  all  he  could,   he  should  be  retained 
and  his  presence  will  remain  important  and  indispensable  for  whatever  participa- 
tion he  can  give  us. 

Mr.   Watts  said  he  wanted  to  the  give  the  Board  some  information  on  a  recent 
referendum  which  had  two  aspects.     A  lot  of  people  were  concerned,   he  said, 
about  running  a  referendum  of  this  nature  because  they  felt  that  the  issues  were 
too  complicated  for  students  to  understand.     However,   the  results  clearly  show 
that  students  knew  what  was  going  on  with  regard  to  the  various  fees  and  their 
separation.     When  one  looks  at  these  referenda  they  look  contradictory  on  the 
surface.     One  was  a  vote  to  institute  and  increase  a  fee,   and  the  other  was  a 
vote  to  cut  back  on  a  fee.     When  you  look  at  the  fact  that  they  are  in  differ- 
ent areas  and  under  different  circumstances,   they  are  not  contradictory , but 
support  each  other  in  a  way.     The  first  was  a  student  grant  program.     The 
results  were  1111  in  favor  of  instituting  the  fee  vs.    272  against. 

What  was  the  exact  wording  of  the  question,   Mr.   Murray  asked? 
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Mr.   Watts  said  he  did  not  have  that  available  with  him,   but  the  question  was 
to  institute  the  fee  which  would  be  a  mandatory  refundable  fee.      In  other 
words,    students  would  be  charged  the  fee,   but  could  come  back  and  request 
its  return  within  five  weeks.      The  revenues  generated  would  be  matched  by 
ISSC  and  the  monies  would  be  given  out  to  students  in  the  form  of  aid.     This 
passed  by  an  overwhelming  margin.      There  are  two  points  that  should  be  made, 
Mr.   Watts  said.      The  first  is  that  this  shows  that  students  recognize  that  the 
state  financial  aids  are  insufficient  to  maintain  access  to  higher  education,   and 
the  vote  on  this  clearly  upholds  this  position.      Second,   it  represents  a  student's 
continuing  approach  to  self-help  and  voluntarism  with  regard  to  higher  education. 
Students  should  be  commended  on  this.      On  the  other  side  of  the  coin,   the 
athletic  fee  referendum   was  an  effort  to  cut  back  the  fee  by   $1.00,   and  although 
one  could  claim  it  is  a  moot  issue  in  light  of  the  fact  that  the  Athletic  Board 
moved  to  rescind  the  action,   he  thinks  that  the  results  of  this  referendum  - 
1098  for  vs.    205  against   -    can  be  used  as  a   gauge  for  the  Board  to  see  the 
students'  concern  with  the  cost  of  the  athletic  program.      Finally,   Mr.   Watts 
said,   he  thinks  this  shows  that,   in  hard  times,   the  students  perceive  big-time 
athletics  as  a  luxury  that  cannot  be  afforded  on  campuses.      This  issue  is  clearly 
what  is  going  on  at  ISU,   too. 

President  Monat  commented  that  both  of  the  referenda  were  before  the  Fee  Study 
Committee  of  the  university.      Recommendations  will  be  made  at  the  January 
meeting  on  room  and  board  rates  as  well  as  any  recommendations  for  fee  increases 
Dr.   Monat   said  he  would  correct  one  comment  Mr.   Watts  made   -   the  Athletic 
Board  did  not  vote  to  rescind  the  referendum  results,    they  voted  to  rescind 
a  ticket  charge  for  basketball. 

There  being  no  further  business  before  the  Board,   on  motion  by  Ms.   Burns, 
seconded  by  Mr.   Jones,    the  meeting  was  declared  adjourned. 

The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  at 
Illinois  State  University  on  January   21,    1982. 


David  E .   Murray 
Chairman 


Franklin  G.   Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD   OF   REGENTS 

Illinois  State  University   -   Normal,    Illinois 

January    21,    1982 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  9:20  a.m. 
on  January  21,  1982  in  the  Circus  Room  of  the  University  Union  at  Illinois  State 
University  in  Normal,    Illinois.     Mr.   David  E.   Murray,    Chairman,   presided. 

The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called,   and  the  follow 
ing  Regents  were  present: 


Mr.   Jerome  R.    Bender 
Mrs.    Clara  S.    Fitzpatrick 
Mr.    Steven  Henriksen 
Mr.   J.   Norman  Jones 


Ir.   D.   Brewster  Parker 

!r.    Harold  Riss 

!r.   Darren  Watts 

[r.   David  E.   Murray,    Chairman 


[r.   James  Wright 


Ms.    Carol  K.   Burns,   Mrs.   Eileen   Hoye,   Dr.    Harry  Wellbank  and 
were  not  present  for  the  meeting. 

Also  present  were : 

Dr.   Alex  B.   Lacy,   President,    Sangamon  State  University 
Dr.   William  R.   Monat,   President,   Northern   Illinois  University 
Dr.    Lloyd  I.   Watkins,    President,    Illinois  State  University 
Dr.    Franklin  G.   Matsler,   Executive  Director,   Board  of  Regents 

Others  in  attendance  included  staff  members  from  the  Regency  Universities  and 
the  Central  Office  of  the  Board;   Mr.   James  M.   Winning,   Legal  Counsel  to  the 
Board;   members  of  the  Joint  University  Advisory  Committee;   and  representatives 
of  the  student  bodies  and  the  news  media. 


The  Chair  recognized  Mr.   Riss  who  moved  that  the  Board  hold  an  executive  ses- 
sion for  the  purpose  of  discussing  the  matter  of  an  out-of-court   settlement  of 
pending  litigation.      The  motion  was  seconded  by  Mr.   Parker,   and  it  carried 
unanimously  with  all  members  present  voting  Aye. 

The  Board  reconvened  in  public  meeting  at   10:20  a.m. 

MINUTES   OF   THE  MEETING  OF  DECEMBER    3,    1981 

The  Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  December   3,    1981,   and  he  asked  if  there  were  any  additions  or  corrections 
to  be  proposed. 

Mr.   Watts  called  attention  to  page   10  of  the  minutes  and   stated  that  while  the 
introduction  to  his  rather  lengthy  presentation  at  the  last  meeting  relative  to 
an  increase  in  tuition  appears  in  the  minutes,   none  of  his  following  presentation 
appears.      Mr.   Watts  said  it   seems  a  bit  unclear,   in  the  absence  of  his  presenta- 
tion,  how  he  arrived  at  his  motion  to  approve  a   10.6%  increase  in  tuition.      He 
asked  if  he  might  consult  with   staff  to  review  the  transcript  of  the  meeting  and 
present  in  writing  at  the  next  meeting  the  points  he  believes  would  be  appropri- 
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ate  to  include. 

There  being  no  other  additions  or  corrections,   on  motion  by  Mr.   Parker, 
seconded  by  Mrs.    Fitzpatrick,   the  minutes  were  approved  with  the  proviso 
that  Mr.   Watts  would  submit  in  writing  the  points  he  feels  should  be  added 
to  the  minutes  of  the  December  meeting. 

CHAIRMAN'S   ITEMS 

Mr.   Murray,   on  behalf  of  the  Board,   thanked  President  Watkins  and  Mrs.   Watkins 
for  their  hospitality  the  preceding  evening. 

Dr.   Watkins  noted  that  he  had  placed  around  the  table  for  the  members  copies  of 
a  record  from  the  Madrigal  Dinner  Concert,   and  he  hoped  the  Regents  would 
enjoy  the  nice  Christmas  music. 

REPORTS   TO   THE   BOARD 

State  Universities  Retirement  System 

Mr.   Bender,   the  trustee  representing  the  Regency  System  on  SURS,   indicated 
that  recently  there  had  been  published  a  report  entitled   "Illinois  Study  Commission 
on  Public  Pension  Investment  Policies,    Interim  Report,   January,    1982". 

Dr.   Matsler  said  he  had  not  received  a  copy  of  the  report  and  was  not  aware  that 
any  member  of  his  Staff  had.      Mr.   Bender  said  he  thinks  this  is  very  unfortunate 
and  would  have  thought  that  every  governing  board  and  every  institution  would 
have  received  a  copy  of  the  report  which  was   sent  out  on  January   13.      The  Com- 
mission has   scheduled  a  series  of  three  meetings  ending  on  January   27,    1982,   he 
noted,    which  gives  us  very  little  time  to  do  anything  about  it.      This  Commission 
was  instituted  by  the  Governor,   he  advised,   and  it  was  given  a  three-point  charge 
1)   to  review  the  investment  policies  and  practices  of  the  five  major  state  public 
employee  pension  funds,   which  have  assets  of  $4.5  billion,    2)   determine  how  these 
funds  could  be  used  for  economic  development,   consistent  with  the  need  to  protect 
the  future  of  beneficiaries,   and   3)   recommend  any  prudent  statutory  or  administra- 
tive changes  which  would  improve  the  investment  policies  and  help  promote  the 
investment  of  the  funds  to  serve  state  goals  of  economic   growth. 

One  major  recommendation,   Mr.   Bender  said,   is  that  the  investment  of  the  funds 
be  subject  to  the  Prudent  Person  Rule  and  that  the  statutory  list  of  specific 
restrictions  be  eliminated.      He  said  it  was  his  opinion  that  virtually  all  investment 
managers  and  the  trustees  of  SURS   recommended  strongly  the  acceptance  of  this 
policy  because  it  would  remove  a  great  deal  of  the  restrictions.     However,   he  was 
concerned  about  the   "laundry  list"  of  some  of  the  types  of  investments  considered 
and  believes  that  more  study  is  needed  to  set  up  reasonable  ground  rules,  both  as 
to  the  kinds  of  investments  and  the  proportion  of  the  funds  to  be  used.      For 
instance,   he   said,   they  have  listed  venture  capital  limited  partnerships  and  Small 
Business  Investment  Companies,    which  have  not  been   successful  at  all  and  do  not 
really  contribute  to  what  the  state  needs  -  more  jobs  and  more  tax  space.     The 
most  important  thrust  of  the  study,   Mr.   Bender  said,   is  directed  toward  the 
ability  of  some  office  -   presumably  that  of  the  Governor  -   to  direct  assets  of  the 
funds  to  be  used  to  serve  state  goals  of  economic  growth,   job  creation  and  tax 
space.      He  said  under  the  ground  rules  he  does  not  consider  the  use  of  part 
of  these  funds  for  improvement  of  the  state  as  all  bad.      If  we  do  not  create 
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innovative  financial  packages  to  induce  business  and  industry  to  locate  in 
Illinois,   and  for  those  presently  here  to  remain,   other  states  will.      The  Midwestern 
states  are  highly  competitive  today,   and  not  to  prudently     explore  this  recommenda- 
tion would  be  counter-productive. 

However,   Mr.   Bender  continued,   the  study  does  not  address  some  of  the  most 
important  questions.     No  fund  can  prudently  manage  unless  it  knows  what  its 
income  is  going  to  be.      In  FY 82  the  State's  contribution  was  reduced  by   $183,000,000 
as  a  one-time  budget  saving  measure.      State  statutes  require  full  funding,   but  this 
has  never  been  done  and  probably,   Mr.   Bender  said,   it  is  not  necessary;   but   some 
minimum  figure  should  be  arrived  at  which  cannot  be  tampered  with  with  for  poli- 
tical reasons  or  for  any  kind  of  reason.      Obviously,   he  said,   the  Governor,   or 
whoever,   can  do  as  they  please,   and  this  has  a  serious  effect  on  the  ability  of 
the  fund  to  be  managed  properly.     There  also  is  very  little  written  into  the  report 
which  recognizes  the  devasting  effect  of  past  and  future  inflation  on  primary 
recipients  and  their  survivors.     This  should  be  faced  immediately. 

Mr.   Bender  reported  that  the  Commission  would  be  meeting  in  Springfield  at 
10:00  a.m.   on  January   26  in  Conference  Rooms  A  and  B   of  the  Illinois  Depart- 
ment of  Insurance,    320  W.   Washington,   and  he  would  be  attending  along  with 
other  trustees  and   staff  of  SURS.      He  suggested  that   some  of  the  staff  of  the 
Board  of  Regents  and  other  interested  people,   such  as  members  of  JUAC,   should 
also  be  there  to  find  out  what  is  going  to  happen  and  to  have  some  input  into 
this  thing.     Mr.   Bender  said  in  his  opinion  this  is  not  a  well-done  study,   partly 
because  it  was  directed  only  at  two  factors  and  not  the  whole  matter. 

Mr.   Murray  asked  if  the  hearing  would  be  related  to  this  study,   and  Mr.   Bender 
said     it  would  be  related  to  the  interim  report,   and  the  final  report  would  come 
out  sometime  in  March.      This  is  being  done  very  rapidly,   and  it  is  too  important 
a  matter  that  we  do  not  get  as  much  attendance  as  possible  and  as  much  input 
as  is  possible.      He  said  he  was  disappointed  that  the  report  had  not  been  circu- 
lated to  everyone,   and  Staff  should  try  to  get  copies  as  quickly  as  possible. 

Dr.   Matsler  said  he  would  emphasize  several  points  made  by  Mr.   Bender.     One 
is  there  will  need  to  be  some  precautionary  measures  so  that  investments  will 
not  simply  go  into  certain  things  within  the  State  just  for  the  sake  of  economic 
development.      That  is  important,   but  there  have  to  be  safeguards.      We  need  to 
help  Illinois,   but  we  also  must   safeguard  the  monies  that  are  being  invested. 
Another  point  which  needs  to  be  emphasized  is  the  need  for  some  on- going  level 
of  contributions  from  the  State. 

Mr.   Bender  said  he  had  neglected  to  bring  out  the  fact  that  the  state  is  going 
to  have  actuaries  at  the  hearing  to  try  to  prove  that  the  funds  are  over-funded. 
SURS  will  have  actuaries  there  also,   as  well  as  other  bodies,   to  prove  that  this 
is  not  so.      He  said  this  is  a  serious  tampering  with  the  fund  to  begin  with,   and 
the  tenor  of  the  whole  thing  is  very  upsetting  to  him. 

Mr.   Murray  asked  Mr.   Bender  if  he  felt  that  the  fund  is  in  some  jeopardy. 
Mr.   Bender  said  it  would  be  if  there  is  not  some  agreement  on  the  amount  of 
funding  from  the  State,   on  a  percentage  basis. 

Mr.   Murray  recalled  that  he  had  raised  this  issue  at  the  Board  of  Higher  Educa- 
tion meeting  and  made  the  statement  that  if  he  were  a  young  teacher,   a  young 
employee  in  the  university  system,   he  would  be  very  worried  about  making  con- 
tributions to  the  system  but  with  the  feeling  that  he  was  not  going  to  get  any- 
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thing  out  of  it.      He  had   suggested  that  we  ought  to  study  giving  personnel  the 
option  of  Social  Security  as  opposed  to  the  State  Universities  Retirement  System   - 
not  with  any  more  assurance  other  than  the  federal  government  has  the  power 
to  print  money  while  the  state  does  not.      He  said  he  would  be  very  interested 
in  what  the  results  of  the  study  are  because  the  impression  he  had  was  that  in 
all  likelihood,    under  the  present   system,   there  won't  be  anything  there  in  ^25 
years. 

Mr.   Bender  said  the  way  the  State  has  the  ability  to  fund  or  not  to  fund  is 
totally  wrong.      There  has  to  be  some  level,   it  doesn't  have  to  be  full  funding. 
It  is  unfortunate  that  the  state  did  not  take  the  opportunity  to  have  both 
Social  Security  and  state  funding  of  a   system . 

Mr.   Murray  said  the  Board  of  Higher  Education  did   not   seem   much  interested 
and  indicated  that  this  is  our  problem  back  in  the  systems,   however  it  was  men- 
tioned that  this  study  was  going  on.      He  indicated  to  Dr.   Matsler  that  he  would 
like  to  receive  a  copy  of  the  report  and  would  be  very  interested  in  the  results. 
Mr.    Bender  said  he  would  be  in  touch  with  Mr.   Murray  after  the  next  hearing. 

President  Lacy   said  on  behalf  of  all  employees  he  would  like  to  commend  Mr. 
Bender  for  the  work  he  has  done.      He  has  provided  outstanding  representation 
on   SURS  and  has  had  a  tremendously  significant  impact  with  that  board  in  the 
very  short  time  he  has  served.      The  fund  is  in  much  better  condition  through 
his  interest  and  recommendations  and  persuasiveness. 

Facilities  Committee 

In  the  absence  of  Ms.   Burns,   committee  chairman,   Mr.    Riss  reported  that  due 
to  inclement  weather  on  Wednesday  only  three  members  of  the  committee  had 
been  present.      As  to  Illinois  State  University,   he  said,   the  committee  recommends 
approval  of  the  Agricultural  Laboratory  Greenhouse  Addition.      The  committee  also 
recommends  approval  of  the  award  of  contracts  for  the  West  Campus  Recreation 
Facility . 

President  Monat  informed  the  committee,   Mr.   Riss  reported,   that  NIU   would  like 
to  proceed  with  the  feasibility  study  for  the  recreation  building.      This  request 
is   approved  by  the  committee  and  no  formal  action  by  the  Board  is  necessary  at 
this  time.      The  committee  also  received  a  report  on  the  Stevenson  Hall  fire  and 
damage  to  pipes  in  various  buildings  caused  by  the  cold  weather.      The  committee 
recommends  that  all  bills  be  submitted  to  the  appropriate  insurance  company  for 
payment,   and  that  consultants  be  hired  to  proceed  with  plans  and   specifications 
to  permanently  repair  the  damage.      President  Monat  also  asked  the  committee  to 
approve  items  in  his  President's  Report   -   parking  lot  rehabilitation  and  proceed- 
ing with  the  Huskie  Stadium,   including  new  windows  for  the  press  box.      Again, 
the  committee  recommends  approval. 

A  report  was  presented  by  President  Lacy  as  to  damage  caused  by  freezing 
piping  in  the  Public  Affairs  Center  at  Sangamon  State.      At  first  it  was  thought 
the  damage  was  serious,   but  it  now  appears  to  be  minor. 

Dr.   Matsler  reminded  the  Board  that  formal  action  by  the  Board  would  be  neces- 
sary on  the  Greenhouse  Addition  at  Illinois  State  so  that  the  proposal  can  be 
legitimately  passed  on  to  the  Board  of  Higher  Education. 
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Mr.   Riss  then  moved  that  the  Board  approve  the  greenhouse  addition  as  pro- 
posed by  Illinois  State  University  and  submitted  in  the  form  of  a  program   state- 
ment to  all  members  of  the  Board  last  week,   and  reviewed  by  the  Facilities 
Committee.      The  motion  was  seconded  by  Mr.    Parker. 

Mr.   Murray  said  he  understands  the  cost  for  this  is   $203,000,   and  although  he 
does  not  know  how  many  square  feet  is  involved,   it   seems  extremely  expensive. 
He  asked  for  an  explanation  of  this. 

President  Watkins  said  it  is  expensive,   and  he  had  asked  the  same  question. 
Mr.   Beahringer  of  the  Central  Staff  told  him  that  he  had   seen   square  foot  costs 
of  up  to   $200  per  square  foot  for  greenhouses  that  were  built  on  another  state 
university  campus.     Dr.    Shuman  of  ISU  had  also  advised  him  that  there  is  no 
way  to  build  a  cheap   greenhouse  if  you  are  to  build  it  to  be  fairly  well  vandal 
proof.      It  seems  that  square  footage  costs  for  greenhouses  are  in  a  category  all 
by  themselves,    the  President   said,   and  they  are  not  like  other  types  of  construc- 
tion. 

Mr.   Beahringer  added  that  the  greenhouse  facility  was  not  included  in  the  ori- 
ginal Agricultural  Laboratory  building.     When  the  bids  came  in  they  were  very 
successful  and  there  was  money  left  in  the  project.      The  department  saw  an 
opportunity  to  replace  a  totally  inadequate  greenhouse  which  is  situated  out  on 
a  farm   -   a  quonset  hut  type  of  structure.      This  came  to  Dr.   Matsler's  attention 
in  the  middle  of  December,   Mr.   Beahringer  said,   and  he  was  sent  to  campus  to 
review  all  of  the  greenhouse  facilities.      He  came  to  the  conclusion  that  if  a 
greenhouse  was  necessary  for  Horticulture,   it  had  to  be  a  new  one  because  they 
could  not  use  the  existing  facility.      He  said  he  has  been  advised  by  people  on 
campus  and  he  has  substantiated  that  the  Horticulture  portion  of  the  Agriculture 
program  is  being  held  back  now  because  of  lack  of  facilities,   and  this  will  allow 
an  increase  in  student  participation  without  an  increase  in   staff.      He  said  that 
after  a  thorough  investigation  it  was  found  that  the  project  is  worthwhile,   and 
Staff  recommended  to  the  committee  that  the  project  be  undertaken.      He  said  he 
should  also  mention  that  the  greenhouse  facility  that  he  had  been  associated  with 
on  the  other  state  campus,   the  one  costing   $200  per  sq.    ft.   had  been  built   15 
years  ago.      Mr.    Murray  asked  what  the  cost  per  sq.   ft.   is  at  Illinois  State. 
Dr.    Shuman   said  the  estimate  is   $86,  but  that  the  final  project  would  be  reviewed 
by  the  Capital  Development  Board. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 

Finance  Committee 

Mrs.    Fitzpatrick   said  she  had  been   "laterally  indisposed"  and  was  unable  to 
attend  the  meeting  of  the  Finance  Committee  .     However  the  committee  did  meet 
and  considered  six  items.      The  recurring  matter  of  the  Illinois  State  Scholarship 
Commission  would  be  reported  on  by  Ms.   Marsha  Murray,   and  the  other  items 
will  be  reported  on  in  connection  with  the  Executive  Director's  Report. 

Ms.   Murray  said  there  were  two  things  we  needed  to  know  in  order  to  resolve 
the  ISSC   shortfall  of  1981.      The  first  of  these  is  that  the  Board  of  Higher 
Education  does  not  feel  that  this  is  a  policy  matter  and  does  not  wish  to  go  to 
the  Attorney  General  in  order  to  resolve  the  three  questions  asked  earlier. 
The  second  is  that  the  ISSC   then  did  a  set-off  of  the  amounts  they  believed 
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were  owed  by  the  institutions  for   1981.      As  a  result,   Ms.   Murray  said,   our 
position  changes  significantly,   and  the  Task  Force  would  like  to  ask  the  Board 
at  this  time  to  let  us  move  on  with  collections  from   students.      She  said  she  had 
prepared  a  resolution  to  present  to  the  Board. 

Since  the  ISSC   rescinded  a  portion  of  MAP   grants  for  certain 
students  attending  Board  of  Regents  schools  in  FY 81; 

And  since  SSU  did  not  receive  the  amounts  rescinded  and  ISSC 
subsequently  reduced  its  payments  to  NIU  and  ISU  by  $193,000 
and   $169,000,   respectively; 

And   since  it  would  be  unfair  to  ISU  and  NIU  and  their  current 
students  to  bear  the  effects  of  the  reduction  of  awards  to  students 
attending  in  FY 81; 

Therefore,   the  Board  of  Regents  authorizes  SSU,   NIU,   and  ISU 
to  immediately  begin  the  process  of  collecting  these  unpaid  amounts 
from   students  whose  awards  were  reduced  by  the  ISSC. 

After  such  authority  is  given,   Ms.   Murray  said,   the  Task  Force  will  design 
appropriate  correspondence  to  the  students;   determine  the  nature  of  sanctions, 
if  any;   and  implement  collection  processes. 

So,   in  effect,   Mrs.    Fitzpatrick   said,    we  are  now   saying  that  we  will  go  to  the 
students.     Ms.   Murray  said  that  as  a  result  of  the  set-off  we  have  now  been 
damaged  and  it  appears  that  this  is  our  remedy. 

Dr.   Matsler  said  if  the  Board  agrees  with  this,   it   should  be  stated  as  a  motion 
for  the  Board  to  act  upon. 

Why  was  this  not   included  in  the  Board  books,   Mr.   Murray  asked? 

Dr.   Matsler  said  this  whole  matter  has  been  developing  almost  day-by-day.      He 
said  he  had  met  with  Dr.   Wagner  only  the  day  before  yesterday.      It  is  just  simply 
a  matter  of  trying  to  stay  abreast  of  the  changing  situation  from  week  to  week. 
The  formal   statement  that  ISSC   was  going  to,   indeed,    reduce  the  funding  for  the 
current  year  by  those  amounts  we  only  learned  of  in  a  formal  sense  perhaps  two 
weeks  ago.      In  order  words,   Mrs.   Fitzpatrick  said,   we  learned  about  this  when 
we  didn't   get  the  money. 

Mr.   Murray  said  if  the  Finance  Committee  hasn't  really  acted  on  this,   maybe  there 
is  nothing  the  Board  can  do. 

The  only  problem  we  have  is  the  matter  of  time,   Dr.   Matsler  said.     As  times  goes 
on  it  will  be  more  difficult  to  write  letters  and  to  get  some  of  the  funds  back. 
But  obviously  if  the  Board  still  has  problems  with  this,   it  can  be  delayed. 

Mrs.    Fitzpatrick   said  the  Task  Force  had  really  been  working  on  this.      It  is  a 
reversal  of  what  we  had  agreed  upon  before,   but  the  ISSC  and  the  BHE  have 
already  done  what  they  are  going  to  do,    and  she  does  not  see  any  problem  in 
some  request  to  the   students  for  a  payback. 
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Mr.    Henriksen  said  he  still  has  some  ethical  questions  related  to  the  collection 
of  monies  in  the  process,   basically  because  he  views  the  situation  as  not  being; 
the  fault  of  our  students  or  our  institutions,  but  rather  the  fault  of  the  ISSC. 
However,   he  would  support  the  authorization  with  the  assumption  that  the  Board 
would  be  consulted  as  to  the  types  of  sanctions  that  the  institutions  will  choose 
to  use  in  order  to  collect  in  the  event  people  do  not  pay  it  back  as  well  as  has 
been  assumed,   as  well  as  the  assumption  that  a  reasonable  time  period  will  be 
given  for  the  collections. 

Mrs.    Fitzpatrick   said  she  still  has  problems  with  the  ISSC  being  able  as  an 
autonomous  body  to  do  what  it  has  done,   but  she  would  agree  with  Mr.    Henriksen. 

The  obvious  question,   Mr.   Murray  said,   is  do  the  universities  wholeheartedly 
subscribe  to  this  resolution  and  want  the  Board  to  approve  it? 

President  Monat  said  that  it  is  not  with  great  enthusiasm ,   but  with  reluctance 
that  he  supports  it. 

President  Lacy  said  he  shares  the  reservations  that  have  been  expressed  so  far. 
He  thinks  it  is  a  very  serious  ethical  thing  and  believes  that  this  Board's  policy 
on  this  issue  has  been  quite  commendable.      It   stood  alone  in  the  state  and  took 
the  right  position  both  politically  and  ethically.      However,   he  believes  that  with 
the  reservations  stated  by  Mr.   Henriksen,   the  institution  could  proceed  to  bill. 
He  would  hope  very  much  that  as  a  Board  we  give  very  serious  thought  to  the 
question  of  sanctions. 

President  Monat     said  he  would  like  to  add  a  footnote  to  Dr.   Lacy's  statement. 
His  original  response  "not  with  enthusiasm,   but  with  reluctance"  is  really  tem- 
pered by  the  realization  we  are  living  with  a  political  situation  and  the  BHE 
staff  is  asking  the  university  to  make  a   "good  faith"   effort  to  recover  these  funds 
If  we  are  going  to  depend  upon  the  BHE  to  help  us  resolve  funding  in  the  Income 
Fund  for  this  short -fall  over  the  next  two  years,   he  thinks  we  have  to  make  that 
"good  faith"  effort,   no  matter  how  much  reluctance  we  have.      For  that  reason, 
and  only  that  reason,   he  believes  we  should  support  this. 

President  Watkins  said  he  would  echo  much  of  what  had  just  been   said.      However, 
he  had  a  caveat  about  one  thing.      Dr.   Matsler  noted,   and  quite  correctly,   that 
if  we  are  going  to  get  into  the  process  of  trying  to  collect  from  the  people  who 
were  involved  last  year  in  this  over-award,   or  whatever  it  was,   we  must  get 
about  it  because  with  each  passing  day  more  of  those  people  are  going  to  be 
difficult  to  reach.     We  now  have  had  one  Spring  commencement,   and  the  people 
who  were  receiving  the  grants  at  that  time  are  no  longer  in  the  universities. 
We  have  now  had  a  mid-year  graduation,   and  those  people  are  also  gone.      He 
would   submit  that  we  need  to  get  about  this  business  of  writing  the  letters  and 
if  we  are  going  to  do  it,   it  should  be  done  right  away.     He  would  note  further 
that  the  Board  will  not  meet  again  until  March.      If  we  are  saying  to  the  Task 
Force,    "O.K.,    design  a  way  of  doing  these  things  and  wait  until  March  in  order 
to  get  the  sanctions  whatever  they  may  be,   or  lack  thereof,   approved.",   then  we 
are  going  to  let  more  time  elapse  and  the  rate  of  return  can  again  begin  to  drop. 
Dr.   Watkins  said  he  does  not  think  we  are  going  to  do  very  well  anyway,   and 
certainly  not  unless  there  are  some  sanctions.      He  would  like  to  suggest  that 
since  this  is  the  route  which  we  reluctantly  must  follow,   the  Task  Force  be 
empowered  to  make  the  recommendations  to  the  institutions,   and  that  the  results 
of  what  they  recommend  be  forwarded  to  members  of  the  Board,   with  a  short 
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period  of  time  for  responses.  He  said  he  fears  if  we  wait  until  March  and  come 
back  and  rehash  all  of  this  again,  the  effort  is  going  to  be  further  diluted  and 
the  possibility  of  return  will  be  less. 

Chairman  Murray   said  his  recollection  was  that  we  invited  the  Executive  Director 
of  the  ISSC   to  meet  with  us. 

Mrs.    Fitzpatrick   said  we  postponed  that  invitation  to  Mr.   Matejka  until  we  were 
better  prepared  to  meet  with  him. 

But  it  was  suggested  that  we  meet  with  him,   Mr.   Murray  said.      Then  we  were 
going  to  ask  the  Attorney  General  for  an  opinion  and  as  a  policy  matter  the 
IB  HE   does  not  recommend  that  the  Attorney  General  be  involved.     Mr.   Matejka 
agreed  to  pursue  an  interpretation  of  the  matters  through  his  Commission  and 
the  Attorney  General  as  to  the  contractual  relationship.      That  hasn't  come  through 
yet,   none  of  this  has  come  through,   and  we  have  just  knuckled  under  and  now 
we  are  going  to  do  what  they  wanted  us  to  do  six  months  ago!      Let's  do  it,    then, 
Mr.   Murray  said,   but  we  sure  fought  the  battle  well!      Is  there  a  motion  to  approve 
this,   he  asked? 

President  Monat  noted  that  after  having  read   several  of  the  Attorney  General's 
opinions,   it's  probably  just  as  well  we  didn't  ask  for  one.      Yes,   Mr.   Murray  said, 
but  if  you  write  it  and  ask  for  it,    then  he  '11  sign  it  and  give  it  back  to  you. 

Mrs.    Fitzpatrick   said  as  reluctantly  as  everyone  else,    she  would  move  for  adoption 
of  the  proposed  resolution  with  the  following  caveats:      that  the  Board  be  consulted 
as  to  the  type  of  sanctions  that  will  be  used  if  necessary  in  the  process,   as  well 
as  providing  a  reasonable  time  period  for  students  to  repay  the  money. 
The  motion  was  seconded  by  Mr.    Henriksen. 

Mrs.    Fitzpatrick  asked  Mr.    Henriksen  if  he  would  accept  a  statement  that  the  Task 
Force  be  asked  to  start  work  on  it  and  that  they  recommend  to  the  Board.     Mr. 
Henriksen  responded  that  he  would  accept  that.      Does  that  mean  it  has  to  be 
brought  back  to  the  Board  in  March  before  any  letters  are  written,   Mr.   Murray 
asked?     No,   Mrs.    Fitzpatrick   said,   they  are  suggesting  that  the  Task  Force  start 
immediately.      Does  this  motion  then  authorize  the  Task  Force  to  approve  the 
sanctions  proposed  by  the  universities,   Mr.   Murray  asked?     Mrs.   Fitzpatrick   said 
the  Task  Force  would  work  out  with  the  universities  some  sort  of  sanctions  and 
the  Board  would  be  informed.     Mr.   Murray  said  the  sanctions  would  be  going  out 
in  the  name  of  the  Board,    so  either  the  Board  must  delegate  that  to  the  Task 
Force  or  it  does  not   -   one  or  the  other.     Mrs.    Fitzpatrick   said  since  the  Board 
is  not  meeting  until  March,    she  is  asking  that  the  Board  authorize  the  Task  Force 
to  proceed. 

President  Lacy  said  at  his  university  they  have  a  slightly  different  posture  on 
this  whole  question.      He  did  not  want  to  say  anything  that  would  influence  how 
they  are  going  about  this  collection,   but  he  would  like  to  be  in  a  position  where 
each  of  the  three  institutions  could  take  a  slightly  different  approach.      He  would 
urge  that  the  question  of  sanctions  be  left  at  the  discretion  of  the  three  institu- 
tions in  order  that  they  could  take  a  somewhat  different  approach  because  they 
do  have  different  circumstances.      He  said  he  has  some  very  serious  ethical  ques- 
tions about  the  process  of  the  collection,   and  he  also  has  some  legal  questions 
about  the  imposition  of  sanctions.      Personally  he  is  very  reluctant  to  deny  a 
student's  transcripts  on  this  particular  collection.      We  might  want  to  seek  Mr. 
Winning's  advice  on  whether  or  not   such  a  student  might  have  a  remedy  against 
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us  for  damages  if  he  were  denied  a  job  because  he  did  not  have  a  transcript. 
There  are  questions  that  we  want  to  look  at,   Dr.   Lacy  said,   and  perhaps 
questions  they  will  want  to  look  at  on  a  campus  basis. 

Chairman  Murray  said  he  thought  that  would  be  implicit  with  the  Task  Force, 
but  he  asked  Mrs.    Fitzpatrick  to  add  a  proviso  that  before  any  letters  are  sent 
out,   legal  counsel  would  be  asked  to  approved  the  sanctions. 

Mr.   Winning  said  it  appears  to  him  that  they  were  talking  about  two  different 
things.      It  would  seem  to  him  that  a  collection  does  not  really  have  to  suggest 
the  sanction.      The  collection  letter  could   go  and  if  the  time  frame  is  given, 
then  there  will  be  plenty  of  time  in  March  to  determine  what  kind,   if  any, 
sanctions  should  be  imposed. 

Mr.   Murray  said  he  did  not  agree.      If  we  are  going  to  send  out  letters,    then 
he  thinks  we've  got  to  put  in  the  sanctions,   or  we  will  not   get  any  response. 
That  is  his   own  personal  feeling,   but  he  thinks  we  better  have  all  of  this  agreed 
upon  before  we  sent  the  first  letter  out. 

Mrs.    Fitzpatrick   said  she  did  not  know  that  the  letter  had  to  include  the  sanc- 
tions.     It  is  a   "good  faith1'  effort   simply  to  send  the  letters. 

The  motion  then,   Mr.   Murray  said,   is  that  the  Task  Force  can  approve  the 
sanctions.      That  the  Task  Force  proceed  with  exploration  of  what   sanctions, 
Mrs.    Fitzpatrick   said.      Would  Mrs.    Fitzpatrick  add  to  her  motion  that  no  sanc- 
tions are  sent  out  before  they  are  approved  by  legal  counsel,   Mr.   Murray  asked? 
Mrs.    Fitzpatrick  said   she   guessed  what  she  is  saying  is  that  the  letter  does  not 
have  to  include  that.      The  Board  has  plenty  of  time,   and  each  institution  has 
plenty  of  time  to  look  at  the  sanctions  to  be  imposed. 

Mr.   Jones  asked  if  it  would  not  be  better  to  just  state  in  the  letter  that  if  the 
"good  faith"  effort  does  not  bring  forth  the  refund,   then  sanctions  will  be 
necessary  by  the  Board,   or  some  such  statement  as  that,   because  as  a  student, 
if  he  had  just  graduated  and  he  received  a  letter  outlining  the  sanctions,   he 
might  just  wrestle  for  years,    take  it  to  task,   and  say  go  ahead.     Mr.   Jones 
said  he  suspects  the  attitude  will  be  surprising.      If  we  ask  for  this  on  the  basis 
of  a  good  faith  effort,   he  thinks  we  will   get  it  quicker  than  to  outline  the  sanctions 
in  the  same  letter. 

President  Watkins  said  this  is  not   going  to  be  a  small  undertaking.      They  are 
going  to  be  asked  to  write  quite  a  large  number  of  letters,   probably  in  excess 
of  600  at  ISU.      He  would  like  to  do  it  at  one  time  if  possible.      He  would  not 
like  to  have  to  go  back  and  follow  up  on  this  whole  thing  and  try  to  monitor 
a  collection  effort  and  then  decide  on  some  sanctions.      If  it  can  be  a  one-piece 
action,   he  thinks  it  would  be  more  likely  to  produce  effects.      He  said  the  differ- 
ence from  where  we  are  sitting  now  is  that  up  until  this  point  the  universities 
have  not  been  penalized.      Now  they  have  been.     We  have  to  make  up  those 
differences  out  of  Income  Fund  money.      The  money  is  now  owed  us,   not  ISSC. 
We  are  no  longer  acting,   as  he  understands  it,   in  a  collection  posture,   we  are 
acting  as  an  agency  on  behalf  of  the  individual  institutions  and  that  the  money 
we  collect,   if  any,   will  be  deposited  into  the  Income  Fund  to  continue  making 
progress  in  these  kinds  of  areas.      There  is  a  vast  difference  from  where  we  are 
now  and  where  we  were  two  or  three  months  ago,   or  before  ISSC   simply  clipped 
the  bottom  off  the  check. 
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Mr.   Murray  said  if  he  is  hearing  things  correctly,   if  we  adopt  the  resolution,   it 
is  up  to  each  institution  to  word  the  letter  the  way  they  want,   to  threaten  what- 
ever sanctions  they  want  in  the  letter,   and  it  is  up  to  them  whether  or  not  they 
want  to  check  it  out  with  their  counsel,   but  they  have  to  have  it  approved  by 
the  Task  Force  by  Noon  today. 

President  Watkins  said  he  thinks  there  should  be  a  clearing  ground  to  check  this 
out  with  Mr.   Winning,   because  actions  they  take  may  hold  this  Board  liable. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried  with 
Mr.   Murray  voting  Nay. 

Joint   University  Advisory  Committee 

Dr.    Lotsof,   committee  chairman,   reported  that  Nancy  Ford  a  JUAC  member  from 
Sangamon   State  University,   had  to  resign  because  of  professional  and  personal 
commitments  which  prevent  her  from  attending  meetings.      In  Ms.   Ford's  place, 
Joe  Wilkins  has  been  appointed  from   SSU,   and  she  introduced  him  to  the  Board. 
Mr.   Wilkins  is  an  Assistant  Professor  in  the  Management  Program,   and  he  came 
to  Sangamon  State  with  experience  working  in  state  government. 

Dr.    Lotsof  said  she  wished  to  express  to  Dr.   Robert  Bokelman  the  appreciation 
of  the  Joint  University  Advisory  Committee  for  all  the  cooperation,   consideration 
and  help  that  he  has  given  them.      They  wish  him   success  in  whatever  endeavor 
he  chooses  to  undertake. 

At  the  committee  meeting  last  evening,   Dr.   Lotsof  said,   considerable  time  was 
spent  in  firming  up  plans  for  the  Board /Staff /Faculty  Conference  which  will  be 
held  on  March   24,   the  day  before  the  Board  of  Regents  regular  meeting  at 
Sangamon   State  University.      It  will  start  at  Noon  with  a  luncheon  and  continue 
pretty  much  on  the  time  format  as  they  had  last  year,    going  through  the  afternoon, 
having  dinner,   and  then  a  wrap-up   session  afterwards.      They  hope  that  all  members 
will  put  this  on  their  calendars  and  be  able  to  attend. 

Dr.    Lotsof  said  as  to  the  continuing  saga  of  the  health  insurance  question,   last 
month  JUAC   reported  that  Dr.   Bokelman  had  done  a  very  nice  job  in  summarizing 
various  options  available,   with  the  advantages  and  disadvantages  of  each.     These 
were  taken  back  to  the  individual  campuses.      The  option  which  seems  to  be  the 
one  most  likely  to  be  able  to  be  implemented  and  most  feasible  is  that  of  supplying 
supplementary  insurance  for  our  constituents.      The  real  expensive  part  of  the 
insurance  is  dependents'  coverage.      JUAC,   therefore,   would  like  to  have  the 
Central  Staff,   if  they  would,   prepare  for  the  committee  a  possibility  of  packages 
that  would  be  useful  in  recommending  to  the  Board  as  supplementary  health 
insurance. 

Dr.   Matsler  said  Staff  would  be  happy  to  get  together  whatever  information  it 
could,  but  he  did  not  know  that  this  can  be  done  as  quickly  as  they  might  want 
it.     He  would  warn,   however,   that  these  kinds  of  programs  will  take  money, 
and  there  will  have  to  be  some  give  in  some  other  line,   personal  services  or  other, 
if  it  requires  contribution  from  the  employer.      Staff  would  be  happy  to  do  this, 
but  Dr.   Matsler  said  he  was  not  sure  it  can  get  it  done  by  the  March  meeting. 

Dr.    Lotsof  said  they  are  not  asking  for  any  contribution  from  the  employer. 
Dr.   Matsler  said  he  did  not  know  anything  about  their  proposal,   and  he  was  not 
sure  that  the  Board  did  either. 
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Dr.   Bokelman  explained  that  what  Dr.   Lotsof  was  referring-  to  are  two  options 
for  supplemental  insurance  coverage  for  dependents.     The  State  now  pays  for 
the  employee's  health  insurance  and  pays   $7.00  toward  coverage  for  dependents. 
In  order  for  an  employee  to  secure  high  option  coverage  for  dependents,   it 
costs  between   $60  and   $100  if  there  are  two  or  more  dependents.      SIU  and  the 
U.   of  I.   feel  that  their  employees  who  select  the  low  option  for  dependents  and 
buy  supplemental  insurance  which  is  arranged  for  separately,   are  getting  better 
coverage  than  they  would  by   selecting  the  high  option  through  the  State.     What 
is  being  proposed,   Dr.   Bokelman  said,   is  that  we  look  into  various  possibilities 
for  supplemental  coverage  that  individual  employees  might  purchase  on  their  own . 

Dr.   Matsler  said  Staff  would  do  what  it  could  on  this. 

Dr.    Lotsof  then  asked  Mr.   Ronald  Parkin,   a  graduate  student  and  member  of 
the  Joint  University  Advisory  Committee  from  Illinois  State,   to  address  the  Board. 
Mr.   Parkin   said  that  in  light  of  the  discussion  on  the  ISSC   matter,   he  wished  to 
comment  about  another  loan  program.      The  Office  of  Management  and  Budget  of 
the  federal  government  is  proposing  for  FY 83  to  exclude  graduate  students  from 
the  guaranteed  student  loan  program.      This,   coupled  with  other  proposed  cut- 
backs in  federal  student  loans  and  grants,   contains  some  quite  serious     implica- 
tions.     Members  of  the  Joint  University  Advisory  Committee  are  in  agreement 
that  these  proposals  do  affect  the  Regency  System  as  well  as  higher  education 
in  general,   and  that  is  their  reason  for  bringing  this  to  the  attention  of  the  Board. 
Perhaps  the  best  thing  we  can  do,   Mr.   Parkin  said,   is  to  make  sure  this  informa- 
tion about  the  proposal  to  exclude  graduate  students  from  the  guaranteed  student 
loan  program  be  passed  along  to  others.      JUAC  hopes  that   student  leaders  on  each 
campus  will  make  this  a  priority  issue. 

President  Watkins  asked  Mr.   Parkin  if  there  is  a  myth  abroad  that  these  loans 
might  be  picked  up  by  another  loan  program  which  goes  under  the  acronym  of 
ALAS .      He  said  it  is  his  understanding  that  we  do  not  have  authorization  for 
that  program  in  Illinois,   and  that  even  if  that  were  a  feasible  alternative,    which 
would  be  a  very  high  interest  payback,   he  understands  that  graduate  students 
would  not  be  able  currently  in  Illinois  to  have  access  to  that  system.      Is  that 
correct,   the  President  asked? 

Mr.   Parkin  responded  that  he  was  not  familiar  with  the  program. 

Mrs.   Fitzpatrick   said  ALAS  is  a  supplementary  program  and  only  dependent 
graduate  students  would  be  eligible  -   that  is,   the  parents  could  borrow.      It 
has  been  authorized  by  the  legislature,    she  added.     Mrs.   Fitzpatrick   said  she 
thought  Mr.   Parkin's  point  is  well  taken  and  we  should  be  doing  something 
about  the  elimination  of  graduate  students  from  the  program . 

Chairman  Murray  asked  Ms.   Jude  Boyer  from   Illinois  State  if  she  wished  to 
comment  on  this  matter.     Ms.   Boyer  said  she  was  just  glad  that  the  issue  has 
been  brought  before  the  Board  because  people  are  not  as  aware  as  they  might 
be  that  there  is  just  very  little  federal  or  state  support  that  graduate  students 
have  access  to,   and  this  puts  the  burden   solely  on  universities  to  try  to  find 
ways  to  help  them  improve  their  degree  programs,   and  with  resources  being 
the  way  they  are,   it  is  terribly  difficult  to  really  address  the  issue. 

Mr.   Murray  thanked  Dr.   Lotsof  and  JUAC  for  the  report,   and  welcomed  Mr. 
Wilkins,   the  new  member  of  the  committee. 
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Dr.   Matsler  said  before  presenting  his  Executive  Director's  Report  he  would 
report  briefly  on  the  last  Board  of  Higher  Education  meeting.      There  was  a 
report  on  dental  education  in  Illinois  and  this  was  a  hotly  debated  item ,   particu- 
larly the  question  of  whether  or  not  the  SIU   School  of  Dental  Medicine  should  be 
continued.      There  was  a  minority  report  presented  which  indicated  that  perhaps 
there  are  enough  dentists  and  continuation  of  the  school  is  not  appropriate; 
however,   the  BHE   did  approve  the  continuation  of  the  SIU-E  Dental  School. 
Other  items  discussed  at  the  BHE  meeting  would  be  covered  when  he  presented 
his  report,   Dr.   Matsler  advised. 

EXECUTIVE   DIRECTOR'S   REPORT    NO.    128 

Section  I   -   FY 83  Operating  Appropriations   -   Summary  of  BHE  Recommendations 

Dr.   Matsler  said  this  section  of  his  Report  deals  with  the  present   status  of  our 
FY 83  operating  appropriation  request  and  reviews  the  level  at  which  the  request 
was  approved  by  the  Board  last  September  as  well  as  the  level  at  which  the  BHE 
has  now  decided  upon.      This  will  give  the  Board  some  idea  of  the  coming  problems 
relative  to  possible  decreases  that  we  may  very  well  receive  later  on. 

The  public  universities  are  recommended  to  receive   $69  million  or   8.5  percent 
over  the  FY 8 2  projected  expenditures,   Dr.   Matsler  reported.      The   $69  million 
increase  represents  a   8.2%  increase  for  the  Board  of  Regents;   a  8.9%  increase 
for  the  Board  of  Governors;   an  increase  of  6.8%  for  Southern  Illinois  University; 
and  a   9.1%  increase  for  the  University  of  Illinois.      These  percentage  increases 
do  not  necessarily  mean,   he  said,   that  one   system   will  comes  out  a  whole  lot 
better  than  the  others  because  there  are  a  lot  of  technalities  involved  in  this. 
The  U.   of  I .  ,   for  instance  will  have  a   29%  increase  in  tuition  next  year  and 
therefore  their  Income  Fund  was  much  larger  than  ours  because  we  will  only  be 
increasing  tuition  by  about   15%.      There  are  also  switches  from  agency  funds  to 
appropriated  funds  and  with  these  guidelines  adjustments  percents  are  changed 
quite  a  lot.      As  we  examine  the  budgets,   Dr.   Matsler  said,   we  think  that  the 
Regency  System  is  treated  fairly  equitably.      However  he  said  he  does  have  some 
worries  about  the  amount  of  decreases   supplied  to  Sangamon  State,    $120,500 
because  it  is  still  considered  as  an   "over-funded"  institution,   and  they  will  have 
to  take  this  cut  over  and  above  what  is  finally  agreed  upon.      This  will  be  very 
difficult      for  Sangamon  since  their  budget  is  relatively  small  in  the  first  place. 
Chicago  State,    Governors  State  and  SIU  at  Edwardsville  also  received  decrements. 

The  community  colleges  will  receive  an   8.3%  increase  over  the  FY 82  projected 
expenditures,   and  the  Illinois  State  Scholarship   Commission  a   22%  increase, 
which  is  due  to  two  things:     higher  awards  to  offset  the  tuition  increases  at 
the  public  universities,   and  an  increase  in  the  maximum  award  which  will  pri- 
marily benefit  the  private  institutions.      It  is  also  noted  that  there  has  been   some 
increase  in  aid  to  private  higher  education  through  the  Financial  Assistance  A?t 
for  Nonpublic  Institutions  of  Higher  Learning,   about   7.1%. 

The  BHE  recommendation  for  the  State  Universities  Retirement   System  is  an 
increase  of  $32.7  million  or   73.5  percent  over  FY 8 2  projected  expenditures, 
which  would  restore  funding  to  the   gross  payout  level.      Dr.   Matsler  said  he 
has  the  feeling  that  that   $32.7  million  may  very  well  be  up  for  grabs  in  the 
next   go  around,   however.      It  is  important  that  we  understand  where  we  are 
right  now  on  that   score.      It  might  be  decided  that  if  we  are  to  support  the 
roughly  8%  salary  increase  for  the  coming  year,   that  money  is  going  to  have  to 
come  from   somewhere,   and  this  might  be  a  vulnerable  spot.     We  do  know  that 
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the  State  Universities  Retirement  System  is  about   50-50   (assets  to  liabilities), 
he  said.      Some  think  this  is  all  right  while  others  do  not,   and  perhaps  this 
will  always  be  debated  by  the  experts. 

Dr.    Lacy  noted  that  Dr.   Matsler  had  stated  that  the   $32.7  million  increase  for 
SURS   would  restore  funding  to  the  gross  payout  level.     Does  the  use  of  the 
word   "restore"  imply  that  the   $32.7  million  will  remedy  the  deficiency  for  this 
past  year,   he  asked?     No,   Dr.   Matsler  responded.      Chairman  Murray  indicated 
he  thought  it  was  just   gross  payout.     Dr.   Matsler  explained  that  it  is  the  amount 
needed  to  restore  us  back  to  the  gross  payout  level.      But,   as  he  said,   it  is 
very  possible  that  that  could  be  taken  away  and  we  would   go  to  just  the  net 
payout  level   -   the  amount  needed  to  pay  the  retirees  or  annuitants  for  that  year. 

Dr.   Matsler  called  attention  to  page  4  of  his  report,   noting  that  the  salary  increase 
recommendation  by  the  BHE  is  now  at   7%  with  a   2%  catchup  available  the  following 
January   1.      But,   as  Dr.   Watkins  pointed  out  earlier,   we  are  going  to  have  to 
honor  this   7%  plus   2%  with  only   6.2%  new  money  for  ISU  and  NIU  and   5.7%  for 
SSU.      This  is  because  of  adjustments  by  BHE  to  allow  for  enforced  savings  in 
"productivity  improvement"   (PIPS)   and  attrition  allowances.     Dr.   Matsler  pointed 
out  that  in  the  case  of  ISU  the  utilities  cost  estimate  was   $716,000  over  the  pre- 
vious year,   but  that  was  reduced  to   $465,800  by  BHE.      If  the  utilities  bills  come 
in  higher  than  this  amount,    we  will  still  have  to  pay  them.      This  puts  us  in  a 
very ,   very  difficult   situation . 

President  Watkins  said  he  was   glad  that  Dr.   Matsler  brought  this  point  out. 
He  said  he  thought  it  very,   very  important,   and  he  is  sure  that  the  same  thing 
is  true  at  the  other  universities.      The  utilities  increases  being  proposed  are 
simply  not  consistent  with  what  we  have  been  told  will  be  the  likelihood  of  the 
payments  that  we  will  owe.      There  you  have  a  quarter  of  a  million  dollars  short- 
age,  you  have  the  short-fall  of  $438,000  in  the  productivity  improvement  and 
personal   services,   a  short-fall  of  90%  funding  on  the  personnel  increase.      These 
things  impact  on  the  budgeting  ability  of  an  institution  very  dramatically.     We 
are  in  a  position,   he  said,    where  we  took   steps  very  early  and  now  are  paying 
for  it  perhaps  in  terms  of  utility  conservation.     Dr.   Watkins  said  there  is  not 
a  great  deal  more  they  can  do  at  ISU,   and  he  suspects  this  would  be  true  at 
the  other  institutions.      He  said  they  do  what  they  can  but  he  has  no  idea  of 
how  they  can  save  a  quarter  of  a  million  dollars.      If  we  have  a  cold  winter 
next  year  they  are  really  going  to  be  in  trouble.      These  things  need  to  be 
brought  to  the  Board  so  that  members  know  that  the  utility  costs  approved  by 
by  them   were  not  merely  a  wish  list,   not  artificially  set  high,   but   set  in  conjunc- 
tion with  the  best  information  available. 

President  Monat  said  he  would  underscore  this.      This  fiscal  year,   he  said, 
Northern  had  to  reallocate  out  of  the  base  budget   $400,000,   and  over  the  past 
five  years  they  have  reallocated  over   $1  million  out  of  their  base  budget  to 
meet  and  pay  utility  bills,   above  and  beyond  the  increased  funding  from  the 
State.      They"  have  reached  a  point  where  there  just  is  not  much  flexibility  - 
in  fact,   none,   left.      They  will  be  faced  next  year  with  a   20%  increase  in 
natural  gas,   and  they  have  just  had  imposed  a   30%  increase  in  telephone  bills 
for  this  fiscal  year.      President  Monat  said  he  does  not  know  where  they  think 
the  money  is  coming  from.      This  is  a  very  serious  problem. 
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Section   II   -   FY  1983  Capital  Appropriations  Requests  -   Summary  of  BHE  Recommendations 

Dr.   Matsler  said  the  senior  systems  have  requested  a  total  of  $50  million  of  new 
buildings  and  projects  in  the  capital  area.      He  said  he  believes  all  of  higher 
education  received  only  about   $30  million  last  year,   and  he  suspects  that  we  will 
not  get  over  that  amount  in  FY 83,   and  perhaps  even  less. 

Chairman  Murray  said  he  thought  we  had  requested   $119  million,   but  the  BHE 
has  recommended  only   $50  million.      That  is  correct,   Dr.   Matsler  said,   we  did 
request   $119  million  originally. 

He  called  attention  to  Table   1  of  his  Report  which  lists  the  summaries  of  the 
dollar  amounts  for  each  of  the  institutions  in  the  State.      The  Board  of  Governors 
system,   he  noted,   has  BHE  approval  for  $6.4  million,    SIU  around   $7.9  million, 
and  the  U.   of  I.,    $18.8  million.      The  projects  in  the  Regency  System  have  now 
been  prioritized,   he   said,   and  this  priority  list  will  be  merged  with  projects  in 
the  other  systems. 

Section  III   -   Semi-Annual  Report  of  Investments 

Dr.   Matsler  said  he  would  not   go  into  detail  on  this  report,   but  would  only  note 
that  we  are  meeting  the  obligations  of  the  bond  covenants,   as  is  shown. 

Section  IV   -   Option  of  Early  Retirement  Without  Penalty 

Dr.   Matsler  stated  that  Staff  had  earlier  presented  to  the  Board  the  whole  matter 
of  the  option  for  early  retirement,   which  is  the  result  of  H.B.    289  which  was 
passed  this  last  session.     Briefly,   he  said,   the  bill  simply  allows  people  who  have 
reached  the  age  of  55  and  have  not  yet  reached  the  age  of  60  to  retire  early 
without  penalty. 

Mr.   Murray  asked  if  money  would  be  appropriated  for  this,   or  how  would  we 
make  the  required  employer  contributions. 

Dr.   Matsler  said  the  money  will  really  have  to  come  from  the  personal  services 
line  items  at  the  institutions.      In  other  words,  if  a  person  is  56  years  old  one 
can  ascertain  from  the  schedule  the  level  of  the  employer's  contribution  and  the 
level  of  the  employee's  contribution.      The  money  that  the  employer  would  have 
to  provide  would  probably  come  from  the  personal  services  line  item  for  that 
particular  institution.      That  is  really  why,   Dr.   Matsler  said,   we  think  we  are  not 
ready  to  get  into  this  program  until  at  least  next  fiscal  year. 

Staff  is  recommending  that  the  Board  adopt  the  following  limitations  relating  to   the 
early  retirement    "buy-out"  option  provided  by  H.B.    289: 

1.  This  option  will  be  available  to  Regency  System  employees  beginning 
June   1,    1982  but  is  not  available  prior  to  that  date. 

2.  For  the  period  June   1,    1982  through  May   31,    1983  the  maximum  number 
of  employees  who  may  use  this  option  shall  be  limited  to  15%  of  the 
number  of  employees  eligible  for  the  program.     The   15%  limitation  shall 
apply  to  each  of  the  Regency  Universities  and  to  the  Central  Office. 
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3.  The  deadline  for  submitting  formal  applications  for  the  use  of  this 

option  for  retirement  during  the  period  June   1,    1982  through  June   30, 
1983  shall  be  established  by  each  university,   but  shall  not  be  later 
than  March   1,    1982. 

Mr.   Murray  asked  if  there  had  been  any  discussion  of  a  special  appropriation 
for  all  of  the  systems  for  this  purpose.      No,   Dr.   Matsler  said,   that  was  one  of 
the  problems.      The  institutions  must  understand  that  we  will  in  effect  have  to 
take  the  necessary  funds  from  existing  appropriations.      He  suspects  that  the 
institutions  will  probably  want  to  have  a  policy,   and  he  is  sure  that  the  Board 
would  insist  on  this,   that  the  various  departments,   to  the  extent  possible,   might 
have  to  assume  these  employer  contributions  at  the  lowest  possible  level.      If 
there  is  a  department  of,    say,    15  people,   and   2  or   3  within  that  department 
qualify  for  the  retirement  option,   it  will  be  that  department  which  probably  will 
have  to  somehow  or  another  finance  the  program.     Of  course  the  presidents  will 
have  to  make  some  decision  as  to  who  should  really  bear  the  brunt,  but  it  has 
to  come  out  of  the  personal  services  line  item  for  that  particular  year.      It  is  not 
going  to  be  an  easy  program  to  administer,   Dr.   Matsler  said. 

President  Monat  said  he  thinks  the  institutions  are  well  aware  of  this,   although 
he  is  not  sure  that  those  who  drafted  the  legislation  were  aware  of  it . 

Mr.   Murray  asked  Dr.   Matsler  from  his  perception  how  much  interest  there  is  in 
this  program.      Dr.   Matsler  asked  Dr.   Brim  to  respond. 

Dr.   Brim   said  they  did  survey  the  institutions  last  fall.      At  Sangamon  it  looked 
as  though  there  would  be  about   4  who  would  be  interested  in  taking  this  option 
during  the  second  period.     At  ISU  only  about   37%  of  the  responses  had  been 
returned  by  those  who  were  eligible,  and  of  that  37%  a  relatively  small  number 
indicated  that  they  would  like  to  take  the  option.     As  indicated  on  page   30  of 
the  Executive  Director's  Report,   if  we  had  made  this  available  between  now  and 
May  31,   8  people  at  ISU  said  they  would  like  to  take  part  in  it.     However  the 
law  does  allow  us  not  to  make  this  available  prior  to  June   1,   and  that  is  what 
Staff  is  recommending.     Twelve  people  indicated  they  would  like  to  take  part 
in  the  program  the  second  year  which  starts  June   1.      If  we  assume  that  the  8 
who  would  have  liked  to  take  part  during  the  first  year  would  take  the  option 
during  the  second  period,   then  we  are  talking  about   20  individuals.     Of  course, 
Dr.   Brim   said,   people  can  change  their  minds.      The  anticipation  is  that  we  probably 
will  have,   depending  upon  the  institution,   perhaps  from   5  to   10  of  those  who  are 
eligible  apply  and  wish  to  take  part.     However,   no  one  really  knows.     The  only 
experience  we  have  is  from  the  public  schools  which  had  this  program  one  year 
earlier.      Their  experience  was  that  a  relatively  small  percent  took  part.     Basically, 
they  had  two  types  of  individuals  who  wanted  to  take  part  in  the  public  schools   - 
those  who  had  an  opportunity  for  jobs  outside  the  state  but  thought  they  would 
lose  too  much  if  they  took  retirement  now  and  had  to  take  a  penalty,   and  those 
individuals  who     said,    "Well,    I  would   sort  of  like  to  get  out  of  here,    I'm  not  too 
happy,   the  situation  doen't  look  too  good,  but  I  had  better  hang  on  because  the 
financial  penalty  is  too  high."     There  is  a  feeling,   Dr.   Brim   said,   that  these  two 
reasons  tend  to  represent  the  larger  group.     The  second  group  will  be,   at  least 
in  our  system,   largely  determined  by  how  they  think  the  economy  is  going.      We 
may 'have  many  who  want  to  take  this  option  but  are  a  little  afraid  that  inflation 
will  continue  to  be  quite  high  and  think  they  had  better  get  another  year  or  two 
in.      If  good  raises  look  to  be  the  prospect  for  the  next  year  and  the  year  after, 
some  might  stay  on;  but  if  the  raises  don't  look  like  they  will  be  good,   they 
might  just  figure  they  may  as  well  take  retirement  now. 
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What  will  this  whole  thing  accomplish,   Mr.   Bender  asked?     What  was  this  designed 
to  do,   Mr.   Murray  asked? 

Dr.   Matsler  said  he  did  not  want  to  be  put  in  the  position  of  having  to  defend  the 
legislation,   but  he  thought  one  of  the  ideas  was  that  in  the  second  year  it  would 
allow  for  older  employees  to  retire.      After  that  first  year,   he  said,   we  must 
remember  that  this  would  reduce  the  personal  services  costs  at  the  universities 
because  it  would  shift  the  burden  of  supporting  that  individual  over  to  the  retire- 
ment system.      It  would  help  the  universities  and  other  state  agencies  to  reduce 
the  costs  of  personal  services. 

In  other  words,   Mr.   Bender  asked,    we  are  not  going  to  replace  these  people? 
Either  that,   Dr.   Matsler  said,   or  if  they  were  replaced,   they  would  be  replaced 
with  younger  people  at  a  lower  salary.      If  we  do  replace  them,   Mr.   Bender  said, 
this  accomplishes  very  little.      It  is  usually  possible  to  hire  new  people  at  a  lower 
cost,   Dr.    Matsler  said.      It  would  be  a  very  modest   savings,   Mr.   Bender  said, 
if  we  are  not  curtailing  staff. 

Mr.   Parker  moved  for  approval  of  the  Staff  recommendations.      The  motion  was 
seconded  by  Mr.   Jones,   and  it  carried,    with  Mr.   Bender  voting  Nay. 

Section  V   -   Favorable  IRS   Ruling  Received  on  Tax-Deferring  of  Retirement 
Contributions 

Dr.   Matsler  reported  that  on  December  4,    1981  the  Internal  Revenue  Service 
issued  a  ruling  which  will  allow  the  employee  contributions  to  the  State  Universi- 
ties Retirement   System  to  be  considered  as  being  picked  up  by  the  employer  and 
therefore  tax- deferred.      The  ruling  will  result  in  increased  take-home  pay  for 
university  employees  who  are  participating  in  the  retirement   system. 

Section  VI   -   Central  Office  Personnel  Matters 

Dr.   Matsler  said  that  this  section  of  his  Report  involves  two  changes  in  the 
Central  Office,   and  a  third  which  he  would  like  to  submit  as  an  Addendum. 

The  Board  is  aware,   he  said,    that  Dr.   Bokelman  is  retiring  at  the  end  of  Febru- 
ary,  and  he  is  recommending  at  this  time  that  Dr.    Charles  Brim  be  moved  from 
the  Associate  Director  for  Research  and  Personnel  position  to  the  position  of 
Deputy  Director  for  Business  Affairs  replacing  Dr.   Bokelman.      Dr.   Matsler  said 
he  is  also  recommending  that  Mr.   Beahringer's  title  be  changed  from  Assistant 
Director  for  Facilities  and  Legislative  Liaison  to  Assistant  Director  for  Business 
Affairs. 

Dr.   Matsler  commented  that  Dr.   Bokelman  had  made  quite  a  contribution  to  the 
Staff,   as  had  been  noted  earlier  by  Dr.   Lotsof,   over  the  past  few  years.      He 
has  made  an  inventory  of  our  insurance  and  has  consolidated  our  insurance 
policies,    working  with  the  institutions.      This  has  been  very  helpful  to  us. 
Dr.   Bokelman  also  probably  knows  more  about  tax -deferred  annuities  and  tax 
shelters     than  any  one  he  has  worked  with,   Dr.   Matsler  said.      He  has  worked 
well  with  the  institutions  through  the  years  in  this  area  and  we  probably  have 
now  a  system  which  is  as  good  as  any  other  in  the   state.      Dr.   Bokelman  has 
also  done  a  lot  of  work  behind  the  scenes  in  relation  to  the  liaison  with  the 
office  of  the  Auditor  General  and  has  developed  a  good  rapport  there. 
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Dr.   Matsler  said  with  Dr.   Bokelman's  resignation  becoming  effective  at  the 
end  of  February,   it  is  necessary  for  the  Board  at  this  time  to  elect  a  new 
Treasurer,   effective  March   1,    1982.      His  recommendation,   he  said,   is  that  the 
Board  elect  Dr.   Brim  as  Treasurer.      Also,   in  this  connection,   he  said,   it  will 
be  necessary  for  Dr.   Brim  to  be  authorized  to  execute  a  corporate  surety  bond 
to  protect   "University  Facilities  Revenue  Fund  for  Illinois  S'tate  University"   and 
a  resolution  should  be  adopted  by  the  Board  to  accomplish  this.      Copies  of  the 
following  Resolution  were  distributed  to  members  of  the  Board: 

BE   IT  RESOLVED  by  the  Board  of  Regents  of  the  State  of  Illinois 
that  Dr.    Charles  W.    Brim,    the  Treasurer  of  said  Board,   be  authorized 
and  directed  to  execute  a  corporate  surety  bond  with  an  appropriate 
bonding  company,   in  an  appropriate  amount,   to  protect   "University 
Facilities  Revenue  Fund  for  Illinois  State  University"  including  all 
Accounts  created  therefrom,    "Illinois  State  University   1970  University 
Facilities  Revenue  Bonds  Construction  Account",   and   "Illinois  State 
University   1970A   University  Facilities  Revenue  Bonds  Construction 
Account",   all  as  provided  for  in  the  Resolutions  authorizing  the  issue 
of  University  Facilities  Revenue  Bonds,    Series  of   1970  and  Series  of 
1970A,   of  Illinois  State  University. 

BE   IT   FURTHER   RESOLVED  that  payment  for  the  premium  of  said 
surety  bond  be  made  from   the  "University  Facilities  Revenue  Bond 
Operation  and  Maintenance  Account  for  Illinois  State  University" . 

Mr.   Riss  moved  for  the  election  of  Dr.   Brim  as  Treasurer  of  the  Board  and  for 
adoption  of  the  Resolution  as  presented.      The  motion  was  seconded  by  Mr.   Parker. 

Mrs.    Fitzpatrick  asked  about  the  duties  of  the  Central  Staff  with  the  proposed 
changes. 

Dr.   Matsler  indicated  that  most  of  the  work  performed  by  Dr.    Gorrell  and  Mr. 
Wesley  would  be  done  under  the  direction  of  Dr.   Brim.      He  noted  that  Dr.   Brim 
will  be  retiring  in  a  couple  of  years  and  we  are  attempting  to  work  out  a  transi- 
tion whereby  some  of  the  research  duties  will  be  taken  over  by  others. 

The  question  before  the  Board  was  called  for  a  vote  and  the  motion  carried 
unanimously. 

Section  VII   -   Administrative  Structure  Change 

Dr.   Matsler  advised  that  Northern  Illinois  University  is  requesting  approval  for 
an  Institute  for  Social  Science  Research  to  integrate  existing  entities  and  areas 
of  organized  research  in  the  social  sciences  into  a  single  administrative  structure. 
The  Institute  would  include  two  research  centers,   three  technical  laboratories, 
one  research  office  and  a  research  program  as  constituent  units. 

Staff  believes,   he  said,   that  the  request  is  appropriate  and  will  probably  repre- 
sent some  savings  and  recommends  approval  by  the  Board. 

Mr.    Henriksen  moved  for  approval  of  the  Staff  recommendation.      The  motion 
was  seconded  by  Mrs.   Fitzpatrick,   and  it  carried  unanimously. 
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S ection  VII   -   Change  of  Name  of  Academic  Unit 

Sangamon  State  University  is  requesting,   Dr.   Matsler  advised,   a  change  in  the 
name  of  the  Center  for  Middle- Size  Cities  to  Center  for  Community  and  Regional 
Studies.      Staff  supports  this  request,   he  said,   and  recommends  approval  but 
feels  that  further  efforts  to  refine  the  focus  of  the  Center  would  be  in  order. 
The  university  and  Staff  are  in  agreement  that  the  primary  geographical  focus 
of  the  Center  should  remain  the  educational  service  region  of  the  university. 

Mr.    Parker  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Mr.   Jones,   and  it  carried  unanimously. 

Section  IX   -   Annual  Report  to  the  Board  of  Regents 

Dr.   Matsler  advised  that  the  Annual  Report  this  year  is  really  based  on  the  book 
which  he  had  distributed  to  each  member's  place,    The  Regency  System :      Trends 
and  Issues  for  the   80's.      Dr.    Gorrell  and  Mr.   Wesley  have  worked  on  this  for 
a  number  of  months,  he   said,   and  it  was  presented  to  the  Board  in  December  in 
slide  form.      He  said  he  thought  the  Board  would  find  it  very  helpful  as  a  reference, 
Staff  has  tried  to  present  the  economic  and  demographic  trends  in  both  the  state 
and  the     country  and  how  the  Board  of  Regents  fits  into  these  trends.      They 
have  tried  to  show   some  trends  such  as  where  the  population  is  shifting  and  also 
provide  information  on  enrollments  that  the  Board  may  not  have  known  about 
before.      They  have  tried  to  show   some  comparisons,   Dr.   Matsler  said,   although 
he  hopes  they  are  not  invidious.     Staff  has  also  tried  to  provide  some  thoughts 
on  some  of  the  problems  we  will  be  facing  in  future  years. 

Mr.   Murray  asked  if  they  have  projected  what  enrollments  might  be  in   5  or   10 
years.      Dr.   Matsler  said  they  have  projected  for   5  years.      However,   they  have 
also  presented  graphs  which  will  show,   if  you  follow  the  cohorts  -   the  graduating 
class  cohorts   -   that  you  can  project  perhaps  into  the   17th  year.      From  the  people 
who  are  born  now  you  can  look  ahead  and  probably  make  some  estimate  as  to 
what  enrollments  will  be  from  that  time  on. 

Mr.   Murray  asked  if  they  had  analyzed  enrollments  in  light  of  the  changes 
in   scholarships  and   grants  proposed  by  the  federal  government.     Dr.   Matsler 
said  there  is  no  way  right  at  the  moment  to  make  that  analysis,   other  than  to  say 
that  we  are  sure  that  our  institutions  will  be  affected  more  than  the  Harvard's, 
the  Berkeley's  and  the  University  of  Illinois  because  we  do  know  that  the  parents 
of      students  attending  our  schools  have  an  economic  income  which  is  lower  than 
that  of  students  at  other  schools. 

Mr.   Murray  thanked  Dr.   Matsler  for  the  report  adding  that  the  Board  would  look 
forward  to  studying  it. 

Section  X   -   Legal  Counsel  Report 

1 .  Illinois  State  University  Bond  Revenue  Surplus   -   Attorney  General's  Opinion 

Mr.   Winning  reported  that  at  the  request 'of  the  Auditor  General  the  Attorney 
General  has  issued  an  opinion  construing  Section   6a- 4  of  the  State  Finance 
Act  as  requiring  the  deposit  into  the  University  Income  Fund  of  the  State 
Treasury,    surplus  revenues  from   University  Facilities  Revenue  Bonds  Series 
1970  and   1970A  issued  by  the  Board  of  Regents  for  facilities  at  Illinois  State 
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University.     Mr.   Winning  said  he  would  recommend  that  any  definitive 
action  by  the  Board  of  Regents  in  connection  therewith  be  deferred  until 
we  can  get  an  analysis  of  the  response  to  that  opinion  by  the  Legislative 
Audit  Commission  and  the  Auditor  General's  office. 

2.  Wilson   -v-   Board  of  Regents,   et  al. 

Mr.   Winning  reported  that  this  is  the  action  by  a  chemistry  professor  at 
Northern  who  was  denied  the  right  to  pursue  his  law  school  course  and 
who  filed  an  action  in  the  Federal  Court  pro  se.      The  case  was  referred 
to  a  master  and  the  master  entered  a  summary  injunction  requiring  the 
university  to  permit  him  to  take  final  examinations  for  the  first  course. 
The  master  also  indicated  that  he  would  issue  another  injunction  author- 
izing him  to  attend  classes  for  the  next  semester  unless  the  university  per- 
mitted him  to  do  so.     Mr.   Winning  said  he  has  recommended  to  the  univer- 
sity officials  that  they  permit  him  to  attend  classes,   but  that  they  not 
enroll  him  as  a  student  for  the  second  semester. 

Continuing  with  his  report  to  the  Board,   Mr.   Winning  said  he  would  like  to  have 
the  minutes  of  the  public  meeting  reflect  the  authority  given  to  legal  counsel  to 
pursue  settlement  of  the  DePrizio  case,   and  the  Board  of  Regents   -v-   Johnson 
case,    within  the  limits  provided  legal  counsel  in  Executive  Session.      He  said  he 
would  also  like  for  the  minutes  to  reflect  the  authority  given  to  legal  counsel  to 
pursue  negotiations  and /or  litigation  to  effect  a  compensation  for  the  damages 
caused  by  Harland  Industries  to  a  research  project  at  Illinois  State  University. 

Mr.   Winning  said  additionally  he  would  like  authorization  for  legal  counsel  to 
file  a  protest  to  the  application  for  rate  adjustments  by  General  Telephone  and 
Electronics  Co.    with  the  Illinois  Commerce  Commission. 

Mr.   Parker  moved  that  the  Board  grant  authorization  to  legal  counsel  to  file  a 
protest  as  recommended.      The  motion  was  seconded  by  Mr.   Watts,   and  it  carried 
unanimously. 

Mr.   Winning  reported  that  one  other  item  had  recently  been  called  to  his  atten- 
tion,  although  he  thought  there  was  no  necessity  for  Board  action  on  it  at  this 
time.      During  the  interim  in  the  transfer  of  the  Law  School  to  Northern  Illinois 
University,   for  the  year   1980  a  law  review  bulletin  was  published  containing 
several  articles.      Because  it  was  an  interim  publication,   it  was  limited  to  distribu 
tion  on  the  campus  of  NIU  and  not  circulated  outside  the  university,   and  did  not 
appear  in  the  indexing  sources  of  the  university.     One  of  the  articles  in  that 
publication  was  written  by  a  Professor  of  Law,   and  he  has  requested  the  Board 
to  release  its  copyright  so  that  he  can  revise  and  republish  the  article  and  try 
to  get  it  broader  circulation.       Mr.   Winning  said  he  does  believe  that  the  Board 
would  have  to  adopt  a  motion  to  that  effect,  but  since  the  professor  is  going  to 
revise  the  article  he  can   do  that  without  violating  the  copyright ,   and  he  would 
think  that  this  could  be  acted  upon  at  the  March  meeting. 

Mr.   Murray  asked  if  there  were  any  reason  not  to  do  it  now.      Mr.   Winning  said 
he  did  not  know  of  any  significant  reason  for  not  doing  it  now ,   and  his  only 
reason  for  suggesting  March  action  was  because  this  was  a  fresh  item  to  come 
before  the  Board  today. 

Mr.   Murray  asked  if  there  was  any  objection  by  the  Board  to  doing  this  now. 
There  was  none. 
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Mr.   Riss  then  moved  for  approval  to  release  the  copyright  to  allow  the  professor 
to  rewrite  or  revise  the  article  and  republish  it  elsewhere.      The  motion  was 
seconded  by  Mr.    Parker  and  it  carried  unanimously. 

Mr.   Murray  asked  if  there  was  any  other  business  to  come  before  the  Board 
before  getting  into  the  Presidents'  Reports. 

Mrs.    Fitzpatrick  asked  if  the  matter  of  the  review  of  the  athletic  departments 
was  taken  up  in  the  Finance  Committee.     Mr.    Henriksen  said  he  had  discussed 
it  briefly  with  the  committee  and  had  planned  to  bring  it  up  again  today  after 
the  institutional  reports. 

RECURRING   INSTITUTIONAL  MATTERS 

f  | 
Illinois  State  University  -   President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Watkins  distributed  copies 
of  an  Addendum   (Item   7  under  Non-Recurring  Items:      Unification  of  Intercollegi- 
ate Athletics  Programs) . 

Information  reports  were  submitted  on: 

Grants  and  Contracts   (Research,   Training,    Service) 
Summary  of  EEO-6  Data 
Bond  Redemption 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  personnel.      A  list  of  all  reported  actions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

(a)       West   Campus  Recreation  Facility 

A  list  of  bids  received  for  the  project  was  presented,   with  a  recom- 
mendation that  the  low  bids  be  accepted  and  contracts  awarded  as 
follows: 

General  Work 

Herrin  Construction  Company  of  Peoria,    IL   -    $87,260 
Plumbing  Work 

G .   A .    Rich   &   Sons,    Inc.   of  Deer  Creek,    IL   -    $5,568 
Heating  Work 

Montefusco  Heating   &   Sheet  Metal  Company  of  Peoria,    IL   -    $4,932 
Ventilating  Work 

Montefusco  Heating   &   Sheet  Metal  Company  of  Peoria,    IL   -    $8,508 

4.  Non-Recurring  Items 
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(a)  University  Constitutional  Amendment 

Presented  for  Board  approval  was  an  amendment  to  the  University 
Constitution  which  adds  language  stating  that   specific  promotion, 
salary  and  tenure  recommendations  shall  be  reviewed  by  the  faculty 
members  of  the  Academic  Senate  in  Executive  Session  and  forwarded 
to  the  President. 

(b)  Clarence  R.    Ropp  Agriculture  Building 

Approval  was  requested  to  name  the   Agriculture  Building  at  ISU 
as  the  "Clarence  R.   Ropp  Agriculture  Building"  in  honor  of  Mr. 
Ropp. 

(c)  Awarding  of  Honorary  Degrees 

Approval  was  requested  for  the  awarding  of  honorary  degrees  in  May 
of   1982  to  Dr.    Gene  Budig  and  Mr.   Edward  B.   Rust,    Sr. 

(d)  Student  Health  and  Accident  Insurance  Fee 

Permission  was  requested  to  delay  approval  of  the   1982-83  fee  until 
the   1982  May  meeting  of  the  Board  of  Regents  to  enable  the  univer- 
sity to  obtain  responsible  bids  on  the  insurance. 

(e)  Unification  of  Intercollegiate  Athletic  Programs 

Board  approval  was  requested  to  unify  the  administrative  portion 

of  the  men's  and  women's  athletic  programs.      The  program   will  provide 

for  one  athletic  director  responsible  for  all  phases  of  intercollegiate 

athletics,    with  the  4   "revenue"  sports  reporting  directly  to  the 

athletic  director.      There  will  be  only  one  associate  athletic  director, 

specifically  responsible  for  the  other   19  sports.      One  of  the   2  assistant 

athletic  directors  will  be  responsible  for  operations  of  such  areas  as 

eligibility,   equipment,   tutoring,   trainers,   and  other  support   staff; 

and  the  other  will  be  responsible  for  the  promotion  of  athletic  events  and 

fund  raising  from  private  resources. 

Commenting  on  his  Report,   President  Watkins  said  he  was  pleased  with  the  recom- 
mendations of  the  Facilities  Committee  relative  to  the  Greenhouse  Addition  to  the 
agriculture  laboratory  building  and  the  West  Campus  Recreation  Facility. 

Referring  to  the  proposed  amendment  to  the  University  Constitution,   Dr.   Watkins 
noted  that  this  had  been   submitted  as  an  information  item  in  October.      The  amend- 
ment deals  with  the  review  by  faculty  members  of  the  Academic  Senate  of  detailed 
policies  on  the  handling  of  faculty  appointments,   promotions,    salary  and  tenure 
matters. 

Dr.   Watkins  said  the  tables  containing  the  federal  EEO-6  data  show  that  between 
the  years   1979  and   1981  ISU  has  made  small  gains  in  the  percentage  of  females 
and  minorities  employed  by  the  university.     With  regard  to  their  minority  gains, 
he  said  their  recruitment  efforts  have  been  pretty  good  although  their'  retention 
efforts  have  not  been  what  they  had  hoped,   and  obviously  there  needs  to  be  more 
work  in  that  area. 

The  President  reported  that  the  university  has  redeemed   $100,000  of  revenue 
bonds  at  a  cost  of  $39,025  plus  accrued  interest.      He  said  this  is  a  practice 
they  have  followed  in  the  past  and  they  believe  this  is  an  excellent  investment 
of  the  funds. 
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With  regard  to  the  proposal  to  unify  the  athletic  programs,   Dr.   Matkins  said 
that  all  members  of  the  Board  had  received  a  very  thorough  explanation  of  the 
proposal  in  November.      In  recent  discussions  with  Dr.   Matsler,   he  said,   they 
were  not  really  sure  that  formal  approval  by  the  Board  was  necessary,   but  to 
be  on  the  safe    side,   it  was  presented  to  the  Board  as  an  action  item. 

Mrs.    Fitzpatrick   said  she  had   several  questions  about  the  EEO-6  reporting. 
Is  this  contained  in  all  of  the  Presidents'  Reports;   is  it  the  same  information 
the  Board  requested  last  year;   and  is  that  all  we  are  going  to  get? 

Dr.   Matsler  said  it  was  his  understanding  that  this  is  the  information  which 
Mrs.    Fitzpatrick,   Dr.    Floyd,   and  the  affirmative  action  officers  had  agreed  upon. 
However,    Sangamon  State's  report  will  hot  be  submitted  until  next  month,   but 
he  thought  the  other  two  reports  were  submitted  in  accordance  with  what  had 
been  agreed  upon  by  the  committee.      Mrs.    Fitzpatrick   said  there  are  several 
items  which  were  agreed  upon  but  which  seem  to  be  missing  from  the  tables. 
One  was  a  report  by  race  and  by  sex,   that  is  to  say,    separating  black  females 
from  other  females.      The  second  thing  missing  is  headcount  in  addition  to  FTE ; 
and  a  third  thing     is  a  Central  Office  report. 

Dr.    Floyd  commented  that  in  regard  to  the  first  item,   the  matter  of  a  breakdown 
to  the  level  of  white  male  or  black  female,   her  recollection  was  that  the  committee 
did  discuss  that  as  a  possibility  at  the  beginning  of  the  meeting  but  thought  that 
had  been  left   somewhat  open  when  she  had  begun  to  work  on  the  charts         Sub- 
sequently,  Dr.   Floyd  said,    she  did  show  the  charts  which  would  be  required  to 
accommodate  this,   and  asked  for  Mrs.    Fitzpatrick's  judgment  on  the  desirability 
of  that  level  of  complexity ,   and  that  she  had  some  reservations  on  that  occasion 
and   suggested  the  kind  of  consolidation  of  the  charts  shown  here.     Mrs.   Fitz- 
patrick  said  she  is  quite  sure  she  would  never  have  expressed  any  reservations 
about  including  black  females.     But  at  any  rate,    she  said,   this  is  the  same  repor- 
we  received  last  year  and  which,   at  that  time,    she  thought  was  insufficient. 
Dr.    Floyd  said  that  the  chart  as  it  was  presented  last  April  was  one  that  did  not 
break  out  Blacks,    Hispanics,   Asian  or  Pacific  Islanders,   or  American  Indian  or 
Alaskan  natives,   but   simply  had  minorities.     Mrs.    Fitzpatrick's  expression  to  her 
was  that  her  primary  concern  was  the  breakout  of  the  specific  minorities.      And 
headcount,   Mrs.   Fitzpatrick   said.      In  term^  of  the  headcount,   Dr.   Floyd  said, 
this  is  a  count  of  persons  who  hold  fulltime  positions.      It  is  not  an  FTE  count. 
The  count  here  does  not  include  part-time  individuals  at  all.     As  she  remembers 
the  concern,   Dr.   Floyd  said,   it  was  that  part-time  people  could  not  be  combined 
with  fulltime  people  because  of  the  very  different  character  of  the  kinds  of 
decisions  and  the  permanence  of  the  positions  involved.     Mrs.   Fitzpatrick  asked 
if  they  were  included  at  all.      No,   Dr.   Floyd  said.      This  is  a  headcount  of  indi- 
viduals holding  fulltime  positions.      It  is  not  a  conversion  of  any  sort.      With 
regard  to  the  Central  Staff  report,   Dr.   Floyd  said  she  had  provided  some  copies 
to  Dr.   Matsler  which  he  might  now  have  available,   although   she  had  additional 
copies  which  could  be  distributed  around  the  Board  table.      Chairman  Murray  sug- 
gested that  Dr.    Floyd  and  Mrs.    Fitzpatrick  work  together  and  get  a  complete 
report  the  way  it  is  wanted  for  next  month.     Mrs.   Fitzpatrick   said  she  thought 
they  had  done  this,  but  she  would  be  willing  to  work  on  this  again.     She  asked 
if  these  reports  could  just  be  separated  from  the  Presidents'  Reports,   in  terms 
of  voting  on  acceptance  of  them.     Mr.   Murray  asked  if  there  was  any  objection 
to  this.      There  was  none,   and  Mr.   Murray  said  for  the  purpose  of  the  Reports 
this  would  be  held  over  until  next  month. 

President  Watkins  said  they  would  be  glad  to  provide  whatever  information  they 
were  asked  to  provide. 
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Just  to  satisfy  his  own  curiosity,   Mr.   Jones  said  he  would  like  to  ask  if  the  bonds 
are  being  redeemed  with  monies  that  cannot  be  utilized  for  anything  other  than 
bond  redemption.      President  Watkins  asked  Mr.    Harold  Burns,    Comptroller,   to 
respond.      Mr.   Burns  said  the  Board  has  the  authority  to  use  this  mony  in  anyway 
it  wishes.     Mr.   Jones  said  he  was  curious  about  the  significant  advantage  of  re- 
deeming a  3.7%  bond  that  does  not  have  to  be  paid  until  the  year   2000,   when 
money  is  costing   16-18%  in  the  world  today. 

This  is  a  good  question,   Dr.   Matsler  said,   and  Staff  asked  the  same  question. 
He  said  he  believes  one  would  find,    when  all  the  necessary  homework  is  done, 
that  you  will  indeed  come  out  ahead  by  going  ahead  and  buying  these  up  now 
because  what  you  can  do  in  today's  investment  picture  is  turn  around  and  put 
those  funds  into  CD's  or  whatever,   and  by  the  time  you  work  it  all  out,   you  are 
better  off  to  make^these  purchases  now.      Mr.   Bender  added  that  you  also  reduce 
your  obligations  on  the  balance  sheet.      Yes,   you  do,   Dr.   Matsler  said.      They 
figured  this  out  that  the  net  effective  yield  to  maturity,   the  way  this  has  been 
reported,    would  be  about   15%,   which  is  pretty  good.      This  has  also  been  checked 
out  by  the  First  National  Bank  in   Springfield,   he  said,    so  we  really  have  two 
independent  analyses  here.      Mr.   Jones  said  he  did  not  have  any  problem  with 
this,   but  for  his  own  personal  education  he  would  like  a  copy  of  those  calculations. 

Mr.   Parker  moved  for  approval  of  the  Report  of  the  President  of  Illinois  State 
University,   as  amended.      The  motion  was  seconded  by  Mr.   Jones,   and  it  carried 
unanimously. 

Sangamon  State  University   -   President's  Report 

Before  presenting  his  Report,   President  Lacy  reported  on  the  multi- university 
consortium  Sangamon  State  has  been  a  member  of  for  a  number  of  years   -   an 
educational  television  consortium  called  Convocom  in  which  they  share  membership 
with  Bradley  University,   Western  Illinois  University  and  Blackhawk  College  in 
Moline.      For  those  members  who  have  been  on  the  Board  a  number  of  years, 
they  would  know  that  this  has  been  a  somewhat  controversial  organization  in 
terms  of  the  method  of  funding  for  the  development  of  an  educational  television 
delivery  system  to  the  Western  and  Central  parts  of  the  State.     Over  the  years, 
Dr.   Lacy  said,   the  State  of  Illinois  had  a  number  of  opportunities  to  make  deci- 
sions about  investments  in  this  consortium.      On  two  occasions  in  his  term   Governor 
Thompson  has  vetoed  appropriations  approved  by  the  legislature  for  this  effort. 
Dr.    Lacy  said  he  was  very  pleased  to  be  able  to  report  to  the  Board  today  that 
the  consortium  does  now  hold  the  necessary  funding  to  proceed  to  build  a  two- 
way  microwave  television  system  and  a  four- way  audio  system  which  will  connect 
these  colleges  together  and  serve  all  the  population  in  the  Western  and  Central 
parts  of  the  State.     This  will  be  done  without  State  funds,   and  he  thinks  it  will 
be  a  very  major  movement  forward  for  each  of  the  four  institutions.     On  the  part 
of  Sangamon  State  they  look  forward  to  participating  in  the  ability  to  deliver 
programs  through  this  consortium.      The  President  said  he  would  be  bringing  to  the 
Board  in  the  future  additional  information  relative  to  their  participation  in  the  con- 
sortium.     They  are  now  trying  to  work  out  the  exact  arrangements  under  which 
they  will  manage  access  to  this  television   system. 

Dr.   Lacy  said  perhaps  the  best  news  he  could  give  the  Board  today  is  that 
whereas  the  original  system  which  was  proposed  to  the  State  of  Illinois  was 
going  to  be  very  costly  to  maintain  and  operate  on  an  annual  basis,   the  system 
they  now  have  worked  out  is  going  to  be  a  very  efficient  system,   indeed.      The 
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original  system   was  going  to  cost  more  than  half  a  million  dollars  a  year  in 
energy  costs.      It  is  now  estimated  that  the  total  operating  cost  of  the  system 
will  be  somewhere  between   $50,000  and   $100,000  for  the  entire  system.      They 
will  not  be  facing  horrendous  annual  operating  bills  in  order  to  deliver  both 
degree  credit  and  non-degree  credit  programs  through  the  system.      Dr.    Lacy 
said  he  believes  that  we  have  come  out  with  perhaps  the  most  favorable,   most 
possible  posture  after  working  half  a  decade,   and  this  is  good  news  for  SSU 
and  for  the  Board.      He  said  he  would  be  bringing  additional  information  to  the 
Board  about  the  development  of  the  consortium.      He  realizes  that   some  members 
had  grave  questions  about  this  whole  matter  as  it  developed,   but  he  thinks  that 
the  solution  now  has  more  than  answered  all  of  the  questions  which  they  had, 
questions  which  some  members  of  the  legislature  as  well  as  the  Governor  also 
had.      The  President  said  this  promises  to  be  a  very  successful  multi-university 
cooperative  effort  between  public  public  and  private  institutions.      Dr.    Lacy 
said  he  should  also  note  that  this  effort  has  had  the  support  over  the  years  of 
the  Board  of  Higher  Education  through  the  HECA  program,   and  everyone  is 
grateful  for  this  support  which  has  paid  much  of  the  research  and  development 
costs  to  make  the  installation  possible. 

Turning  to  his  Report,    President  Lacy  submitted  information  reports  on: 

Grants  and  Contracts 
Capital  Improvement  Projects 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty,   administrative,   and  civil   service 
employees.      A  list  of  all  reported  actions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the  Central 
Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

Brookens  Library  Building  -   Chiller  Optimization  Control  Equipment 
Approval  was  requested  for: 

(a)  The  initiation  of  a  project  for   (1)   installation  of  a  chiller  optimiza- 
tion program,    (2)   the  relocation  of  the  existing  operator's  terminal, 
and   (3)   the  installation  of  boiler  alarm  monitoring  equipment. 

(b)  The  execution  of  a  contract  with  Honeywell,    Inc.,   Peoria,    Illinois, 
in  an  amount  not  to  exceed   $18,585.00  for  system  design,   control 
equipment,   installation  supervision,   and  computer  programming 
required  in  connection  with  the  project  described. 

Payable  from   USDOE  Energy  Conservation  Grant   ($5,606.00),   and 
$20,094.00  from  a  combination  of  Appropriated  Operating  Permanent 
Improvement  Funds  and  Indirect  Overhead  Recovery  Monies. 

Mr.   Jones  moved  for  approval  of  the  Report  of  the  President  of  Sangamon   State 
University.      The  motion  was  seconded  by  Mr.   Watts,   and  it  carried  unanimously, 
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Northern  Illinois  University  -   President's  Report 

President  Monat  reported  that  the  screening  committee  to  select  a  new  University 
Legal  Counsel  met  earlier  in  the  morning,   and  at  this  time  he  would  like  to 
acknowledge  the  presence  of  Mr.   John  Templin  who  has  served  as  University 
Legal  Counsel  for  NIU  for  the  past   14  years.      He  has  done  a  superb  job  in  this 
position,   Dr.   Monat  said.      John  is  leaving  the  first  of  February  to  accept  a  posi- 
tion in  California,   the  President  said,   and  as  he  had  commented  at  a  social 
occasion  last  month  to  acknowledge  Mr.   Templin's  retirement,   we  will  find  a  new 
Legal  Counsel,   but  we  will  never  replace  John  Templin.      The  President   said  he 
wished  at  this  time  to  publicly   acknowledge  Northern  Illinois  University's  gratitude 
to  Mr.    Templin  who  has  served  the  institution  and  the  Board  of  Regents  well. 

President  Monat  distributed  copies  of  four  Addenda  to  his  Report:     Miscellaneous 
Section,    Item  E.,   Fire  Damage   -   Stevenson  Towers  Central  Core;   Miscellaneous, 
Item  I   -   Line  Item  Transfer  under   2%  Flexibility  Statute;   Faculty  Appendix,   Per- 
sonnel Transactions;     and  Purchases,   Multiple  Bids,    Items   7  through   11. 

Information  reports  were  presented  on : 

Status  of  Undergraduate  Admissions  for  Fall,    1982 
Status  of  Undergraduate  Admissions  for  Spring,    1982 
Grants  and  Contracts   (Research,    Institutes,   and  Studies) 
International  Programs  Expenditures 
Summary  of  Federal  EEO-6  Data 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.      A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  A  recommendation  was  submitted  that  the  Board  approve  the  following  room 
and  board  rates  per  semester  for  the   1982-83  school  year   (double  occupancy) 
(Board  rates  have  been  reduced  from  a   21-meal  plan  to  a   20-meal  plan.) 

Non  Air-conditioned  Air-conditioned  Rooms 
Rooms and  Gilbert  Hall 

20-meal  plan  $   1,065  $   1,080 

14-meal  plan  $   1,045  $   1,060 

Single  occupancy  will  be  an  additional   $350  per  semester. 

The  following  monthly  rental  rates  for  the  University  Apartments  were 
recommended  for  approval : 

Efficiency  Apartment  $120 

Bedroom  Apartment  $130 

3.  Fire  Damage   -    Stevenson  Towers  Central  Core 

The  engineering  firms  of  Raths,   Raths   &  Johnson,    Inc.   and  Brown,   Davis, 
Mullins   &  Associates,    Inc.   have  now  had  an  opportunity  to  evaluate  the 
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damage  caused  by  the  fire  in  the  Stevenson  Towers  central  core  area. 
Raths,   Raths   &  Johnson,    Inc,   has  estimated  the  necessary  structural 
engineering1  work  and  miscellaneous  architectural  work  will  cost  between 
$85,000  and   $124,000.      The  university  requested  approval  of  a  project 
budget,   including  fees  and  contingencies,   of  $150,000. 

Brown,   Davis,   Mullins   &  Associates,    Inc.   has  estimated  that  the  rehabili- 
tation of  the  five  freezers  will  cost  approximately   $235,000.      The  univer- 
sity requested  approval  of  a  project  budget,   including  fees  and  contingen- 
cies,  of  $275,000. 

The  university  requested  approval  to  increase  the  Transcript  Fee  from 
$2.50  to   $3.50  for  each  transcript  requested,   to  drop  the  service  charge 
of  50  cents  if  payment  is  not  received  with  each  request,   to  charge  an 
Enrollment  Certification  Fee  of  $35.50  for  each  Certification  processed. 
The  increase  is  to  become  effective  July   1,    1982. 

Permission  was  requested  to  institute  a  voluntary  fee  of  $3.00  per  semester 
as  a  part  of  a  Student- to- Student  Grant  Program.     Monies  collected  under 
the  program  would  be  matched  by  ISSC  and  applied  to  financial  aid  for 
qualified  Northern  students.      The  voluntary  program  will  be  instituted  at 
the  beginning  of  the  Fall   1982  semester. 

The  Board  was  advised  that  it  is  the  desire  of  the  university  to  convert 
this  program  to  a  mandatory,   refundable  fee  program  in  the  Fall  of   1983, 
but  computerization  constraints  will  require  a  year  to  enable  the  institution 
to  handle  that  kind  of  processing. 

Permission  was  requested  to  charge  an  Admission  Application  Fee  of  $20 
for  applicants  to  the  College  of  Law  beginning  with  applicants  who  will 
enter  Fall   1983;   and  authorization  to  utilize  income  for  operating,  expenses 
of  the  College  of  Law . 

The  university  requested  the  following  amounts  to  be  transferred  under 
the   2%  Flexibility  Statute: 

From   Contractual  Services  $57,000 

To  Commodities  $57,000 

From   Contractual  Services  $25,000 

To  Automotive  $25,000 

From  Contractual  Services  $62,000 

To     Telecommunications  $62,000 

From  Contractual  Services  $20,000 

To  Travel  $20,000 

A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

Capital  Improvement  Projects 

(a)       Partial  Roof  Replacement  -   Grant  Towers  Center  Core 

In  July   1981  the  Board  approved  bids  on  partial  roof  replacement 
on  Grant  Towers  center  core.     During  the  course  of  the  work  it 
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became  apparent  that  the  roof  was  still  vulnerable  to  continuing 
damage,   and  in  order  to  increase  the  longevity  of  the  new  work, 
the  decision  was  made  to  install  "Carey  Tred"   directly  below  the 
floor  lounge  area  of  "C"  Tower,   at  an  additional  cost  of  $2,565.00. 
It  was  requested  that  the  Board  approve  an  increase  of  $1,827.28 
in  the  project  budget.      The  new  project  budget  would  be  as  follows: 

Construction  $10,162.28 

Contingency  to  cover  cost  of 

additional  work  2,  565.  00 

Total  Revised  Budget  $12,  727.  28 

(b)  Rehabilitation  of  Parking  Lot   17 

Permission  was  requested  to  enter  into  a  contract  with  Hampton, 
Lenzini  &   Renwick  of  DeKalb  to  design  and  prepare  construction 
documents,   advertise  and  receive  bids  for  the  improvement  of 
Parking  Lot   17.      Fees  for  this  service  will  be  in  accordance  with 
the  Board  of  Regents  Group  I  fee  schedule. 

(c)  Reconstruction  of  Parking  Lot  T 

Permission  was  requested  to  enter  into  a  contract  with  Hampton, 
Lenzini  &  Renwick  of  DeKalb  to  design  and  prepare  construction 
documents,   advertise  and  receive  bids  for  the  improvement  of 
Parking  Lot  T .      Fees  for  this  service  will  be  in  accordance  with 
Board  of  Regents  Group  I  fee  schedule. 

(d)  Reconstruction  of  Parking  Lot   32 

Permission  was  requested  to  enter  into  a  contract  with  Hampton, 
Lenzini  &  Renwick,   DeKalb,   to  design  and  prepare  construction 
documents,   advertise  and  receive  bids  for  the  improvement  of 
Parking  Lot   32.      Fees  for  this  service  will  be  accordance  with 
Board  of  Regents  Group   I  fee  schedule. 

(e)  Replacement  of  Windows  in  Huskie  Stadium  Press  Bos 

Project  approval  was  requested  for  the  removal  and  replacement 
of  the  existing  windows  and  frames  in  the  Huskie  Stadium  press 
box  with  new  aluminum  windows  and  frames  and  tempered  glass. 
Fees  for  the  service  will  be  in  accordance  with  the  Board  of 
Regents  Group   I  fee  schedule,   plus  the  allowance  for  remodeling. 

Referring  to  the  recommendations  for  increases  in  room  and  board  rates,   President 
Monat  said  this  represents  an  average  increase  of  $60  per  semester  and   $120  per 
year,   about  a   6%  increase  over  rates  for  this  year.      The  recommendation,   he  said, 
comes  out  of  a  very  good  consultative  process  involving  representatives  of  the 
Residence  Hall  Association,   the  Student  Association  and  the  administration.      The 
series  of  consultations  suggested  many  ways  in  which  savings  could  be  made  so 
that  the  lowest  possible     increase  could  be  brought  to  the  Board  for  approval. 
President  Monat  said  there  was  one  final  area  where  there  was  some  disagreement 
relating  to  the  extent  of  overbooking  at  the  beginning  of  the  semester.      There 
was  disagreement  among  some  of  the  students  and  some  of  the  people  representing 
the  administration  on  this  issue.      As  a  consequence,   Dr.   Monat   said,   they  did 
reduce  the  magnitude  of  the  overbooking  for  next  year  by   20%  from  this  year's 
level.      He  said  he  believes  this  represents  a  responsible  and  reasonable  recom- 
mendation for  an  increase,   and  he  would  hope  that  the  Board  would  approve. 
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President  Monat  called  attention  to  the  request  for  an  increase  in  the  Transcript 
Fee   (page   10,    Item  F.),   and  indicated  that  the  effective  date  of  July   1,    1982 
should  have  been  included  in  the  recommendation. 

With  regard  to  the  request  to  institute  a  voluntary  fee  in  the  Student-to-Student 
grant  program,    the  President  said  that  the  Student  Association  and  the  refer- 
endum which  authorized  this  really  wanted  this  to  be  a  mandatory  refundable 
fee,   and  the  university  has  no  objection  to  this.      However,   he  said,    for  the 
next  year  the  logistics  involved  in  computerizing  the  process  are  just  beyond 
their  capability.      Therefore,   he  said,   for  at  least  the  next  year  they  are  re- 
questing that  this  be  approved  as  a  voluntary  fee,    with  the  understanding  that 
they  may  return  to  the  Board  next  year  and  change  it  to  a  mandatory  refundable 
fee. 

President  Monat   said  that  after  his  Report  had  been  compiled,   the  university  was 
informed  by  the  Illinois  Commerce  Commission  that  Continental  Telephone  has 
been  authorized  a   30%  rate  increase  effective  January   1,    1982.      This  increase 
was  not  budgeted  for,   he  said,   and  as  a  consequence  they  were  forced  to  prepare 
an  Addendum  changing  the  request  for  a  line-item  transfer  from   Contractual 
to  Telecommunications  from   $20,000  to   $62,000. 

Mr.   Murray  took  note  of  the  fact  that  Dr.   Matsler  had  suggested  that  the  Student 
to- Student  voluntary  fee  should  really  be   submitted  as  an  action  item.     Dr. 
Matsler  said  what  he  was  worried  about  was  that  if  this  is  to  be  a  fee  then  the 
Board  should  act  on  it,   because  if  this  were  simply  an  information  item  and  imple- 
mented without  Board  approval,   we  might  be  subject  to  audit.      All  he  wanted  was 
to  get   some  clarification  of  this.      The  Chairman  said  it  would  be  considered  as 
an  action  item  authorizing  the  university  to  institute  the  voluntary  fee  of  $3.00. 
President  Monat  said  he  thought  it  was  understood  that  if  they  change  this  to 
a  mandatory  refundable  fee,   they  would  come  back  to  the  Board  at  that  time. 
Mr.  Murray  said  he  has  consistently  opposed  the  so-called  voluntary  fee  which 
is  mandatorily  collected  and  then  a  student  must  go  through  a  refund  procedure 
to  get  his  money  back.      He  added  that  he  believes  he  would  object  to  this  one 
also.      This  would  be  a  voluntary  contribution,   the  President  explained,   and  not 
mandatorily  collected.      It  would  be  for  now,   Mr.   Murray  said,   but  he  just  wanted 
to  let  people  know  how  he  would  feel  when  this  comes  up  next  year. 

Mr.   Watts  said  students  are  very  disappointed  that  this  is  not   going  to  be  a  man- 
datory refundable  fee.      They  have  some  worries  that  under  the  conditions  under 
which  the  fee  will  be  implemented,   there  may  be  some  problems  with  working  it 
out,   and  there  may  be  some  problems  with  bringing  forward  some  results  in  the 
next  year  to  get  it  to  pass.      Having  said  that,   Mr.   Watts  said  he  wished  to  make 
two  points. 

Mr.   Murray  said  that  to  his  knowledge  this  was  the  first  time  that  the  Board  had 
any  knowledge  of  this  program.      Mr.   Watts  said  that  he  did  inform  the  Board  at 
the  last  meeting  that  they  had  held  a  referendum  and  that  this  would  be  coming 
in  to  the  Board.      Mr.   Murray  asked  Mr.   Watts  how  this  will  work.     Who  qualifies, 
how  do  you  get  the  money,   etc.?     Mr.   Watts  said  the  logistics  have  to  be  worked 
out,   and  hopefully  this  will  be  done  by  the  administration  in  consultation  with 
the  students  at  every  turn.      President  Monat  advised  that  this  program  does 
exist  on  other  campuses  in  Illinois,   it  is  not  a  unique  situation.      That's  fine, 
the  Chairman   said,   but  let   someone  tell  the  Board  about  it  if  it  is  to  be  asked  to 
vote  on  it. 


133- 


Mr.   Watts  explained  that  the  referendum  asked  students  to  approve  a   $3.00 
mandatory  fee  increase  for  this  program.      If  an  individual     did  not  wish  to 
participate  in  the  program,   he  would  have  the  option  of  returning  within  a 
certain  time  period  and  requesting  a  refund  of  the  fee.      Money  that  remained 
in  the  account  would  be  allocated  to  students  who  qualify  for  need  under  some 
type  of  a  formula,   probably  one  analogous  to  the  ISSC   formula  and  the  univer- 
sity's own  financial  aids  office  formula.      The  drawing  card  for  this  is  that  the 
ISSC   would  match  these  funds,    so  if  the  university  were  to  collect   $50,000, 
ISSC   would  match  that,   and  they  would  have  a  significant  amount  to  be  distri- 
buted among  students,   probably  at  a  rate  of  $500  per  student.      Mr.   Watts  said 
he  thinks  in  light  of  the  cuts  in  financial  aid  which  seem  to  be  growing  and  will 
be  even  more  significant  for  FY 83,   this  is  an  enlightened  policy  and  an  effort  on 
the  part  of  students  to  try  to  generate  some  more  money  for  the  needy  to  con- 
tinue their  education. 

Mr.    Riss  asked  if  he  was  correct  in  his  understanding  that  students  would  pa^ 
this   $3.00  fee  and  could  withdraw  it  within  a  certain  period  of  time.      That  is 
correct,   Mr.   Watts  said,   the  collection  would  be  mandatory  but  maintenance  of 
the  fee  would  not  be.      What  is  the  limitation  on  withdrawal,   Mr.   Riss  asked,   or 
is  there  any?     President  Monat  said  he  was  sure  there  would  be  a  limitation  on  this 
The  President  said  the  student  would  apply  for  a  refund  within  a  certain  period 
of  time ,   but  he  is  not   sure  that  they  have  specified  exactly  what  that  time  period 
will  be.      He  said  one  of  the  problems  they  have  in  making  this  request  for  a 
voluntary  fee  is  their  inability  in  the  short  period  of  time  to  develop  the  necessary 
fee  program  to  make  the  refundable  portion  of  it  work .      Logistically ,   they  cannot 
come  forward  at  this  time  with  the  mandatory  refundable  fee. 

Chairman  Murray  asked  if  this  would  be  collected  at  a  separate  table  when  the 
student  registers,   or  is  it   going  to  be  buried  in  the  bill  somewhere  that  people 
would  automatically  pay.      Mr.   Watts  said  his  interpretation  is  that  it  would  be  a 
part  of  the  bill  a  student  gets  for  the  rest  of  his  fees.      However,   it  will  be  clear 
that  a  refund  can  be  obtained,   but  hopefully,   with  an  explanation  of  what  the  fee 
is  for  and  how  it  will  work,    students  will  recognize  that  it  is  for  a  good  purpose 
and  not  request  a  refund. 

Is  there  a  cost  of  administering  this,   Mr.   Bender  asked?     Obviously  there  will  be 
a  cost,   President  Monat  said,   but  the  cost  will  be  largely  related  to  the  refunding 
process,   not  to  the  collection  process. 

Mr.   Watts  said  he  would  like  to  add  a  couple  of  points.      If  this  does  work  out 
under  the  policy  the  administration  would  like  to  implement,   he  would  hope  that 
this  would  not  deter  the  Board  from  implementing  it  later  as  a  mandatory  refund- 
able fee;   because  the  policy  being  passed  on  today  is  far  different  from  what  they 
would  like  to  see  and  what  was  actually  passed  in  referendum .      If  they  are  unable 
to  bring  good  results  in  next  year,   he  would  hope  that  would  not  change  the 
Board's  opinion  on  the  merits  of  the  proposal,   and  that  they  would  at  least  give 
them  the  opportunity  to  try  to  implement  it  as  a  mandatory  refundable  fee.      The 
students  have  voted  for  this,   it  is  their  request,   and  he  thinks  they  should  have 
the  last  word. 

Dr.   Matsler  said  he  did  not  know  how  the  Board  might  vote  when  the  mandatory 
refundable  fee  comes  up  for  a  decision,   but  he  would  just  caution  that  there  is 
a  precedent  which  might  be  set.      Some  on  the  Board  would  remember  a  couple 
of  years  ago  when  the  Illinois  Public  Interest  Research  Group  came  to  the  Board 
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and  requested  such  a  fee,   and  the  Board  had  some  problems  with  it  then.      If 
this  is,   indeed,   passed  by  the  Board,   Dr.   Matsler  said  it  is  possible  that  other 
groups  will  come  in  with   similar  requests.     Whether  or  not  the  Board  wishes  to 
worry  about  that  now  or  later,   it   should  be  aware  and  recognize  this  possibility. 

Mr.   Watts  said  he  would  say,    given  his  philosophy  on  this,   that  if  these  requests 
are  brought  in  and  are  supported  by  those  who  will  be  assessed  the  fee,   there 
should  be  no  problem   with  it  as  a  board.     Although  this  might  be  a  precedent  in 
our  System,    there  is  also  precedent  outside  our  System  where  this  has  been 
passed  by  other  institutions.      He  said  he  thinks  the  student  leaders  and  staff 
are  looking  to  those  institutions  to  see  how  this  has  worked,   and  hopefully  we 
will  learn  from  their  mistakes  in  implementing  the  program  at  Northern.      If  there 
are  different  steps  to  be  taken,    they  can  take  them  and  make  it  work  better. 

-     i 
As  a  follow-up   to  the  precedent  issue,   Mr.    Henriksen  said  he  remembers  when 
the  IPIRG  issue  came  up.      As  he  interprets  this  student-to- student  grant  program, 
as  opposed  to  the  IPIRG  matter,   these  are  two  different  issues  in  terms  of  the 
kinds  of  things  the  organization  is  intending  to  do.      The  focus  is  entirely  differ- 
ent,  and  he  thinks  this  should  be  kept  in  mind  when  and  if  the  Board  makes  a 
decision . 

To  address  another  topic,   Mr.   Watts  said  he  had  mentioned  earlier  that  the  RHA 
and  the  SA  had  some  problems  with  Item  D  under  the  Miscellaneous  section  of 
the  President's  Report   (room  and  board  rates  for  82-83).      He  said  his  original 
desire  was  to  bring  this  forward  as  an  action  item,   but  after  counsel  with  his 
staff  and  with  other  board  members,   as  well  as  his  desire  to  try  to  be  an  en- 
lightened  student  leader,   he  would  just  bring  it  forward  as  an  information  item 
and   simply  voice  displeasure  with  the  policy  as  it  is  being-  implemented.      Mr.   Watts 
distributed  copies  of  data  on  temporary  assignment  level  by  date  to  Board  members 
and  said  they  would   see  two  different  proposals  for  Fall  of   1982.      The  administra- 
tion's proposal  is  based  upon   165  total  temporary  assignments  for  Fall  semester. 
The  RHA/SA's  proposal  is  for  a  total  of   140,   and  the  rationale  for  this  is  based 
upon  a  number  of  things.      First,   the  information  he  had  distributed  shows  that 
there  was  a   significant  number  of  people  in  temporary  housing-  who  were  still 
temporary  well  into  the  semester.      People  representing  RHA  and  the  SA  felt  that 
this  was  an  inconvenience  that  was  not  worth  the  savings  in  implementing  tempor- 
ary housing  to  the  degree  that  it  was.      Their  figure  of  140  is  based  upon  the 
attrition  level  that  the  university  is  proposing.      They  came  up  with  this  level 
of  attrition  to  remove  temporary  housing  based  upon  a  three  week  period  which 
they  felt   was  a  good  time  to  get  everyone  out  of  temporary  housing  into  some 
type  of  permanent  place.      The  logic  behind  that  is  pretty  clear,   Mr.   Watts  said  - 
it  is  hard  to  knuckle  down  to  your  studies  when  you  don't  know  where  you  are 
going  to  be  settled  in.      Some  of  these  people  were  living  from  week  to  week  and 
were  not  able  to  have  a  lot  of  their  belongings  because  they  didn't  know  where 
they  were  going  to  be. 

Mr.   Murray  said  he  could  read  the  figures,   but  he  did  not  understand  the  point 
Mr.   Watts  was  trying  to  make.      What  is  it  that  the  administration  is  proposing? 
Do  they  have  a  formula  that  Mr.   Watts  is  objecting  to? 

Mr.   Watts  said  what  they  are  objecting  to  is  the  total  number  of  people  to  be 
placed  in  temporary  housing,   and  they  would  like  to  voice  their  opinion  that 
the  administration's  number  is  too  high.      The  RHA  and  the  SA  have  approved 
a  different  figure   -    140.      Mr.   Watts  said  he   thought  everything  else  in  the 
proposal  is  good.      In  his  four  years  at  NIU  he  has  seen  a  significant  increase 
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in  communication  among  the  SA ,   the  RHA  and  the  administration.      Unfortunately, 
on  this  particular  issue  there  was  a  breakdown  in  communication.      His  hope  is 
that  in » the  future  when,   to  use  campus  jargon,   they  agree  to  disagree,   they  can 
take  the  next  step  and  come  to  some  type  of  settlement   so  that  the  matter  does 
not  have  to  come  to  the  Board  as  a  walk-in  item.     Mr.   Watts  said  he  is  simply 
voicing  the  opinion  for  the  Residence  Hall  Association  and  the  Student  Association: 
they  feel  that  the   140  figure  for  temporary  housing  is  more  appropriate,    given 
the  demands  this  would  make  on  people  who  are  temporarily  housed,   and  those 
who  have  their  studies  taken  up  by  temporary  housing. 

Mr.   Murray  said  he  obviously  has  not  studied  this  issue,   but  he  did  visit   some 
campuses  last  year  and  found  primarily  freshmen  that  were  temporarily  housed  in 
halls,  lounges,   etc.     He  said  he  thinks  this  is  deplorable,   and  he  would  hope 
that  the  administration  recognizes  this.      It  is  unfortunate  that  any  person,   par- 
ticularly an  incoming  freshman ,   has  to  live  under  those  conditions  for  any  period 
of  time. 

President  Monat   said  he  shares  Mr.   Murray's  concern.      The  university's  concern 
is  also  to  have  as  low  an  increase  in  room  and  board  rates  as  possible.      The 
only  way  this  can  be  done  is  to  assure  full  occupancy  to  the  extent  possible  over 
the  course  of  the  entire  year.      As  a  consequence,   a  policy  of  temporary  housing 
for  the  first  couple  of  weeks  is  not  an  unreasonable  condition  because  the  purpose 
is  not  to  cram   students  in,  but  to  keep  the  costs  down.      By  the  end  of  several 
weeks,   everyone  is  permanently  housed.      Fewer  will  be  temporarily  housed  next 
year,   and  this  is  a  recognition  that  the  RHA  and  SA  position  has  some  validity. 

Mr.   Watts  said  they  appreciate  the  administration's  desire  to  keep  costs  down  and 
while  temporary  housing  is  an  attempt  to  do  this,    when  you  go  beyond  a  certain 
point,   a  point  where  temporary  people  will  be  temporarily  housed  well  into  the 
semester,   the  assets  of  that  plan  are  outweighed  by  the  liabilities.     It  is  at  that 
point  that  you  should  draw  back  from  the  number. 

Mr.   Jones  said  he  would  like  one  point  cleared  up.      Do  students  actually  ask  to 
pay  more  so  that  other  students  will  not  have  to  suffer  with  temporary  housing 
for  extended  periods  of  time?     It  might  be  termed  that  way,   Mr.   Watts  said. 
Mr.   Jones  said  he  supposed  his  point  is  that  the  students  are  willing  to  bear 
the  burden.     As  he  sees  the  two  positions,   the  administration  is  saying  they 
would  rather  that  some  stay  in  temporary  housing  than  for  the  students  to  have 
to  pay  additional  costs.      He  said  he  thinks  if  he  were  a  student  he  would  object 
to  this.     If  he  were  in  temporary  housing  he  would  object  to  it  also.      If  the 
students  are  saying  they  are  willing  to  suffer  more  of  a  burden  in  order  to  elim- 
inate some  of  the  temporary  housing,   then  the  administration  should  give  it 
serious  consideration  in  the  future.      Mr.   Murray  said  he  agreed,   this  is  a  poor 
place  to  economize,   making  some  beginning  students  live  under  those  conditions. 

With  the  permission  of  the  Board,  Mr.  Murray  said  he  would  like  to  separate 
from  the  President's  Report  the  matter  of  instituting  the  $3.00  voluntary  fee 
for  the  Student-to-Student  grant  program. 

Mr.   Henriksen  moved  for  approval  of  the  NIU  proposal  to  institute  a  $3.00  per 
semester  fee  as  a  part  of  the  Student-to-Student  Grant  Program.      The  motion  was 
seconded  by  Mrs.   Fitzpatrick,   and  the  motion  carried,    with  Mr.   Murray  voting 
Nay. 
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Mr.    Riss  then  moved  for  approval  of  the  balance  of  the  Report  of  the  President 
of  Northern  Illinois  University,   as  amended.      The  motion  was  seconded  by  Mr. 
Bender,   and  it  carried  unanimously. 

OTHER   MATTERS 

Mr.    Henriksen  was  recognized  by  the  Chairman. 

Mr.    Henriksen   said  that  after  the  December  meeting  of  the  Board  it  became  clear 
to  him  that  the  Board  needed  to  take  a  comprehensive  review  of  the  athletics 
programs  on  the  three  campuses,   possibly  through  the  establishment  of  an  ad  hoc 
committee.      This  would  be  helpful,   he   said,   not  only  in  terms  of  providing  some 
basic  background  information  for  the  Board,   but  it  would  also  give  us  an  oppor- 
tunity to  seriously  examine  what  we  are  doing  on  the  campuses,   particularly  as  it 
relates  to  financing  of  the  programs,   and  possibly  make  some  appropriate  recom- 
mendations.     He  said  he  is  not  only  concerned  about  the  amount  of  student  fee 
monies  that  are  going  to  intercollegiate  athletics,   but  also  what  efforts  we  are 
making  in  the  area  of  private  giving,   if  any,   and  the  general  revenue  funding 
issue.      Mr.    Henriksen  said  he  also  believes  it  is  appropriate  for  the  institutions 
to  be  involved  not  only  in  the  study,   but  also  in  the  formulation  of  the  process 
for  the  review,   the  composition  of  and  charges  to  the  committee,   the  issues  that 
should  be  studied,   etc.      He  would  propose  that  the  Executive  Director  and  the 
three  presidents  be  directed  to  formulate  a  proposal  to  conduct  a  review  of  our 
athletic  programs,   including'  an  appropriate  committee  structure,    for  the  Board 
meeting  in  March.      This  would  also  give  Board  members  an  opportunity  to  give 
some  thought  to  the  area  of  athletics  where  they  have  some  particular  concerns 
or  would  like  information  on.      This  could  be  communicated  to  Dr.   Matsler.      Mr. 
Henriksen   said  he  obviously  has  a  list  of  questions  and  some  thoughts  of  his 
own,   but  thinks  it  is  also  important  that  everyone  else  become  involved  and  try 
to  identify  areas  we  need  to  look  at.      Mr.   Henriksen's  motion  was  seconded  by 
Mr.    Parker,   and  it  carried  unanimously. 

Dr.   Matsler  said  his  understanding  of  what  has  been  proposed  is  that  he  and 

the  three  presidents  will  get  together  and  make  a  proposal  for  the  study,   which 

will  be  brought  to  the  Board  in  March   -   not  the  study  itself.  That  is  correct, 
Mr.    Henriksen   said. 

The  Chairman  asked  if  there  was  anything  further  to  come  before  the  Board. 

President  Watkins  said  he  would  take  this  opportunity  to  remind  everyone  of  the 
1 25th  Anniversary  celebration  of  the  founding  of  Illinois  State  University,    which 
will  be  held  on  February   18th.      It  is  to  be  an  important  day  in  the  history  of 
the  university  and  will  include  the  formal  recognition  of  the  naming  of  the  Union 
building  after  former  President  and  Mrs.    Robert  Bone,   and  the  naming  of  the 
Auditorium  after  former  President  and  Mrs.    Samuel  Braden.      There  will  also  be 
a  gala  celebration  in  the  evening. 

Chairman  Murray  said  he  would  like  to  thank  Dr.   Bokelman  for  his  devoted   service 
to  the  Board  of  Regents.      His  work  has  been  appreciated,   and  the  Board  wishes 
him  the  best  of  everything  in  the  future.      He  said  he  would  also  express  the 
Board's  appreciation  for  the  efforts  John  Templin  has  made  on  behalf  of  the  System, 
and  wish  him  well  in  California. 
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There  being  nothing  further  to  come  before  the  Board,   on  motion  duly  made  and 
seconded,   the  meeting  was  declared  adjourned.      The  next  regularly  scheduled 
meeting  of  the  Board  of  Regents  will  be  held  on  March   25,    1982  at  Sangamon 
State  University  in  Springfield. 

David  E .   Murray 
Chairman 


Franklin  G .   Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD   OF  REGENTS 

Sangamon   State  University   -   Springfield,   Illinois 

March   25,    1982 

The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at   9:20  a. m 
on  March   25,    1982  in   Conference  Room   G  of  the  Public  Affairs   Center  at   Sanga- 
mon  State  University,    Springfield,   Illinois.     Mr.   David  E.   Murray,    Chairman, 
presided. 

The  meeting  was  called  to  order  by  the   Chairman,   roll  was  called,   and  the 
following  Regents  were  present: 

Mr.   D.    Brewster  Parker 
Mr.    Harold  Riss 
Mr.   Darren  Watts 
Dr.    Harry  L.   Wellbank 
Murray ,    Chairman 

Regents  not  present  for  the  meeting  were  Ms.    Carol  K.    Burns  and  Mr.   James 
Wright . 

Also  in  attendance  were : 

Dr.  Alex  B.   Lacy,   President,    Sangamon   State  University 

Dr.  William   R.   Monat ,   President,    Northern   Illinois  University 

Dr.  Lloyd   I.   Watkins,    President,    Illinois   State  University 

Dr.  Franklin   G.   Matsler,   Executive  Director,   Board  of  Regents 

Others  present  for  the  meeting  included  staff  members  from  the  Regency  Universi- 
ties and  the  Central  Office  of  the  Board;  Mr.  James  M.  Winning,  Legal  Counsel  to 
the  Board;  members  of  the  Joint  University  Advisory  Committee:  Dr.  Crafts,  Mr. 
Toepke,  Dr.  Madore,  Mr.  Parkin  and  Dr.  Tuttle  from  ISU ;  Dr.  Lotsof,  Dr.  Lefko- 
witz,  Dr.  Dunn,  Mr.  Koch  and  Dr.  Meyer  from  NIU ;  and  Mr.  Hladik ,  Mr.  Wilkins, 
Dr.  Skelton ,  Mr.  Bryan  and  Ms.  Simpson  from  SSU;  and  representatives  of  the 
student  bodies  and  the  news  media. 

Mr.  Jones  moved  that  the  Board  convene  in  Executive  Session  for  the  purpose  of 
discussing  personnel  matters  and  litigation  matters.  The  motion  was  seconded  by 
Dr.   Wellbank,   and  it  carried  unanimously. 

On   motion  by  Mr.   Parker,    seconded  by  Mr.    Henriksen,   the  Board  reconvened  in 
public  meeting  at    10:20  a.m. 

President  Lacy  was  recognized  by  the   Chairman. 

Dr.    Lacy  said  he  was  pleased  at  this  time  to  be  able  to  present  to  the  Board 
his  nomination   for  Vice  President  for  Academic  Affairs  at   Sangamon   State  Univer- 
sity.     His  official  recommendation  would  be  made,   he   said,   as  a  part  of  his  Report 
to  the  Board;    however,   because  the  candidate  is  present  in  the  audience,   he  wanted 
to  present  him  at  this  time.      The  President  then  presented  Dr.    Cullom  Davis  to  the 
Board.      He  said  almost  everyone  knows  the  university  has  gone  through  a  long 
and  exhaustive  search  to  fill  this  position,   and  he  believes  that  it  has  been  the 
most  carefully  conducted  search  that  has  ever  taken  place  on  the  campus.      He 
commended  all  members  of  the  search  committee  for  a  very  fine  job ,   particularly 
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Professor  Richard  Shereikis  who  chaired  the  committee . 

President  Lacy  said  he  and  Professor  Davis,   other  members  of  the  search  com- 
mittee and  people  in  the  university  community  had  lengthy  discussions  for  several 
months  about  the  position ,   and  he  could  assure  everyone  that  they  have  found  the 
most  outstanding-  possible  candidate  for  the  position.      Most  everyone  knows   Cullom 
Davis ,   he  said ,   so  he  would  not  linger  over  his  credentials .      He  has  his  bachelors 
degree  in  History  from  Princeton   University,   his  masters  degree  and  Ph.D.   in 
American  History  from  the  University  of  Illinois.      He  is  a  member  of  the  charter 
faculty  at   Sangamon   State,   and  in  the  first  year  of  the  opening  of  the  campus, 
Dr.   Davis  served  as  Assistant  Vice  President  for  Academic  Affairs   -   so  he  is  not 
a  stranger  to  the  work  of  this  particular  office.      Dr.   Davis  came  to  Sangamon 
from   Indiana  University  where  he  was  Assistant  Professor  of  History  and  also  had 
administrative  experience  as  Associate  Dean.      He  also  taught  at  the  University 
of  Illinois.      At   Sangamon   State  Dr.    Davis  has  held  several  other  administrative 
posts  over  the  years,   but  perhaps  most  importantly,   he  has  built  what  is  believed 
to  be  one  of  the  finest  oral  history  programs  anywhere  in  the  country.      He  has 
received  very  richly  deserved  national  recognition  for  this  program,   Dr.    Lacy 
said,   and  he  would  particularly  bring  two  parts  of  this  to  the  attention  of  the 
Board.     One  part  is  a  project  called  Eye  Witness  Illinois,   a  history  of  the   gover- 
nors of  the   State  of  Illinois,   which  is  a  unique  kind  of  effort  in  the  building  of 
oral  history  materials  in  the  country.      In  addition  Dr.   Davis  has  been  pursuing 
an  oral  history  of  the  legislature  of  the  State  of  Illinois,   which  is  a  very  ambi- 
tious project  involving  interviewing  dozens  of  former  members  of  the  Illinois 
General  Assembly.      A  number  of  these  are  now  complete  and  published  and  the 
material  is  among  the  highest  quality  oral  history  material  every  produced. 

President  Lacy  said  he  would  talk  more  with  the  Board  later  about  aspects  of 
this  appointment,   but  one  of  the  things  he  would  say  at  this  time,   especially 
for  the  benefit  of  the  faculty  at   Sangamon   State,   is  that  in  the  course  of  his 
discussions  with  Professor  Davis  he  has  asked  him  to  see  to  it  that  in  assuming 
the  duties  of  Vice  President  the  oral  history  project  does  not  suffer  and  to  make 
the  necessary  arrangements  to  secure  the  continuity  of  the  project  and  to  secure 
its  future.      The  President  then  presented  Dr.   Davis  to  the  Board. 

Mr.   Murray  said  with  the  firm  confidence  that  the  President's  recommendation 
would  be  approved,   he  would  congratulate  Professor  Davis.      His  record  at 
Sangamon  State  as  an  historian,   scholar  and  teacher  has  long  been  recognized. 
The  Board  is   grateful  that  Dr.   Davis  is  willing  to  serve  in  the  capacity  of  Vice 
President.      It  is  not  an  easy  job  that  he  will  be  undertaking,   but  the  Board  is 
confident  that  he  will  do  an  excellent  job  and  looks  forward  to  working  with 
Dr.   Davis. 

MINUTES  OF  THE  MEETING  OF  JANUARY    21,    1982 

The  Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  January   21, 
1982  meeting,   and  asked  if  there  were  any  corrections  or  additions  to  be  proposed. 
There  being  none,   on  motion  by  Regent  Parker,   seconded  by  Mr.    Wellbank ,   the 
minutes  were  approved  as  submitted. 

RATIFICATION  OF  FEBRUARY   TRANSACTIONS 

The   Chairman  announced  that  formal  ratification  of  February  transactions  would 
occur  in  conjunction  with  approval  of  the  Presidents'  Reports  for  March. 


140- 


CHAIRMAN'S    ITEMS 

Mr.   Murray  said  as  probably  most  people  present  know,   Mrs.   Eileen  Hoye  felt 
that  her  private  business  matters  were  taking  too  much  of  her  time  to  enable  her 
to  effectively        serve  to  the  degree  she  felt  desirable  as  a  member  of  the  Board 
of  Regents.      Mrs.    Hoye  has  submitted  her  resignation  to  the  Governor.      Mr. 
Murray  said  he  had  written  Mrs.    Hoye  expressing  his  regret  and  advising  her 
that  her  service  had  been  appreciated,   and  also  his  feeling  that  she  had  been 
an  excellent  Board  member.      It  is  with  real  regret  that  we  learned  of  her  resig- 
nation.     The   Chairman   said  he  had  asked  Dr.   Matsler  to  prepare  a  suitable 
Resolution  expressing  appreciation   for  her  service. 

WHEREAS,   the  Board  of  Regents  of  the  State  of  Illinois  has  been 
enhanced  by  the  brief  but  dedicated  service  of  Eileen   K .    Hoye ;   and 

WHEREAS,   Mrs.    Hoye  has  demonstrated  during  her  tenure  a   great 
interest  in  and  understanding  of  the  many  facets  of  public  higher 
education  in  the   State  of  Illinois,   and  a  willingness  to  accept  respon- 
sibilities on  behalf  of  the  Board; 

NOW,    THEREFORE,    BE   IT   RESOLVED  that  the   Board  of  Regents 
commend  Eileen   K.    Hoye  for  her  service  to  the  Regency  Universi- 
ties  System  and  wish  her  well  in  all  of  her  future  undertakings. 

Dr.    Wellbank  moved  for  adoption  of  the  Resolution.      The  motion  was  seconded 
by  Mr.   Jones,   and  it  was  adopted  unanimously. 

President  Monat   said  he  felt  he  could  speak  not  only  for  himself  but  also  for 
his  colleagues  in   saying  that  we  all  regret  Mrs.    Hoye's  decision  to  resign  from 
the  Board.      In  the  short  period  she  was  with  us,   it   was  amazing  how  quickly 
she  studied  and  learned  the   System   -   in  fact,   as  well  as  anyone  he  had  ever 
seen. 

Mr.   Murray  added  that  Mrs.    Hoye  exhibited  a  real  dedication,   and  he  feels  that 
it  was  perhaps  the  frustration  of  not  being  able  to  devote  the  time  she  felt  neces- 
sary which  led  to  her  decision .      He  said  he  had  tried  to  convince  her  that  this 
bothers  all  members  of  the  Board,   but  most  are  able  to  cope  with  their  inadequacies 

Mr.   Murray  asked  Dr.   Matsler  to  see  that  Mrs.    Hoye's  resolution  was  suitably 
inscribed  and  presented  to  her. 

REPORTS   TO   THE   BOARD 

Program   Committee 

Mr.    Parker,   chairman  of  the   Committee,   reported  that  they  met  the  preceding 
day  and  discussed  the  academic  plans  of  the  three  institutions.      He  said  he 
would  like  to  thank  the  following  individuals  for  their  obvious  extensive  efforts 
in  compiling  the  voluminous  documents  setting  forth  the  plans  of  their  respective 
universities:      Ann  Kaplan  and  John  LaTourette  at  Northern, Bill  Stevens  and 
Dennis  Foss  at   Sangamon   State,   and  Gene  Jabker  and  Leon  Boothe  at   Illinois   State. 
He  also  thanked  Drs.    Carol  Floyd  and  Rod  Groves  of  the   Staff  for  digesting  and 
abbreviating  the  plans  for  the  Committee  and  the  Board.     Mr.   Parker  said  he 
feels  the  discussions  at  the  meeting  were  beneficial  to  both  the   Committee  and 
the  institutions.      When  the  academic  plans  are  taken  up  in  the  Executive  Director's 
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Report ,   Mr.    Parker  advised  that  he  would  have  more  specific  recommendations 
to  make  to  the  Board. 

State  Universities  Retirement   System 

Mr.    Bender  reported  that  the  study  commission   which  issued  its  interim  report 
in  January  was  supposed  to  have  finished  its  work  in  March,   but  has  not  done 
so  as  yet.      They  are  waiting  for  the  final  report  to  see  what  the  actual  results 
are.      Mr.    Bender  said  he  believes  the  recommendations  will  be  essentially  the 
same  as  contained  in  the  interim  report.      The   State  Universities  Retirement 
System,   he  advised,   had  its  own  actuaries  do  a  study,   and  they  found  that  there 
is  a  considerable  shortfall  in  the  fund  at  present.      To  a  great  degree  that  has 
come  about  because  of  the  under-funding  last  year,   which  was  supposed  to  have 
been  a  one-time  situation,   but  it  looks  as  though  this  year  the  fund  is   going  to 
also  be  considerably  short   -   perhaps  not  as  much  as  last  year,   but   still  short. 
This  is  a  problem.      As  to  what  is   going  to  happen  in  the  future,   Mr.    Bender 
said  he  is  not   sure  and  really  cannot   give  much  of  an  answer  until  the  final 
report  is  issued.      We  should  have  a  fairly   good  idea  by  the  next  meeting,   he 
said,   but  it  has  serious  problems  and  everyone  should  be  aware  of  this. 

Mr.   Murray  said  before  turning  to  the  Joint  University  Advisory  Committee  for 
its  report,   he  would  like  to  take  note  of  a  telegram  he  had  received  from  James 
Wright.      He  said  there  has  been  some  criticism  of  Mr.   Wright's  inability  to  attend 
all  of  the  meetings,   and  he  wanted  to  make  public  the  telegram: 

Dear  Mr.   Murray, 

I  am  sending  you  this  wire  with  much  regret  in  reference  to  my 
being  unable  to  attend  the  Board  of  Regents  meeting  scheduled 
to  be  held  at   Sangamon   State  University  March   25,    1982.      I  will 
be  deeply  involved  in  trying  to  secure  a  ratification  of  the  pro- 
posed agreement  between   General  Motors  and  the  United  Automo- 
bile Workers  on   Thursday,   March   25.      Let  me  also  say  that  my 
infrequent  attendance  to  the  Board  of  Regents  meetings  in  the  last 
few  months  has  been  due  to  extensive  Ford,    General  Motors  and 
Ag.    Implement   Industry  negotiations.      I  enjoy  working  with  the 
Board  of  Regents  and   I  am  hoping  for  a   greater  improvement  in 
my  attendance  in  the  near  future. 

James  L.   Wright,   Member 
Board  of  Regents 

Mr.   Murray  said  he  thinks  we  all  must  have  empathy  with  Mr.   Wright's  position 
in  this  very  difficult  time  of  labor-management  problems  with  which  his  union 
is  involved. 

Mr.   Murray  said  he  had  also  neglected  to  mention  earlier  the  fact  that  yesterday 
they  had  a  Faculty  /Board   Seminar  here  at   Sangamon  State.      He  felt  it  was  very 
interesting  and  hopefully  productive.      It  was  certainly  productive  from  the  stand- 
point of  several  members  of  the  Board  who  had  told  him  that  they  found  it 
educational  to  have  the  interchange  with  faculty  and  staff  members.      It  certainly 
gave  everyone  a  keener  understanding  of  the  mutual  problems  that  we  face  indi- 
vidually and  with  which  we  must  deal  collectively .  These  seminars  have  been 
highly    successful,   Mr.   Murray  said,   and  he  looks  forward  to  another  next  year. 
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Joint   University  Advisory   Committee 

On  behalf  of  the  Joint   University  Advisory  Committee,   Dr.   Lotsof,    Chairman, 
bade  a  fond  farewell  to  two  members  from   Illinois   State   -   Norm  Madore  and  Ron 
Parkin   -   and  thanked  them  for  their  continuous  and  effective  work  on  the  Com- 
mittee.     They  will  be  sorely  missed,   Dr.    Lotsof  said. 

Dr.    Lotsof  said  the   Committee  would  like  to  express  again  its  support  of  the 
Staff  recommendations  on  tuition  for  international  students.      The  recommendation 
would  extend  through  1983-84  the  current  policy  authorizing-  each  Regency  insti- 
tution to  grant  temporary  resident  status  to  certain  foreign  undergraduate  students 
The   Committee  supported  this  before,   and  again  wishes  to  express  its  support. 

JUAC   met  earlier  in  the  morning,   Dr.    Lotsof  reported,   and  they  are  still  working 
on  the  matter  of  health  insurance  for  their  constituents  and  trying  to  come  up  with 
some  sort  of  plan,   particularly  for  dependents.      The   Committee  recommends  that 
the  Board   Staff  bring  to  the  next  meeting  a  recommendation  as  to  the  usefulness 
to  the  Board  of  Regents  of  either  the  plan  found  at   SIU-C  or  the  plan  used  at 
the   University  of  Illinois  for  supplementary  health  insurance  for  dependents. 
They  would  also  like  for  Staff  to  explore  a  possible  plan  of  our  own  for  supple- 
mental dependent  coverage. 

Mr.   Murray  thanked  Mr.   Madore  and  Mr.   Parkin  for  their  service.      He  indicated 
that  Mr.   Madore  had  served  on  JUAC  before  he  joined  the  Board  of  Regents. 
The  Board  will  miss  both  of  them,   the   Chairman  added. 

St  ate  Universities  Civil  Service  Sys  tern 

Mrs.    Fitzpatrick  noted  that  while  a  report  was  not  scheduled  on  the  agenda,   she 
did  have  an  opportunity  to  attend  the  last  meeting  of  the  Merit   Board.      At  the 
risk  of  "sounding  like  a  broken  record" ,   she  said  at  most  of  these  meetings  the 
agenda  is  comprised  of  grievances  against  the  U.   of  I .      This  meeting,- however , 
did  include  a  report  on  affirmative  action  in  the  civil  service  sector,   and  she 
would  point  out  that  in  the  Regency  System   -   or  at  least  at   ISU  and  NIU   -    95% 
of  the  civil  service  employees  are  white.     Mrs.    Fitzpatrick  said  she  would  make 
this  public  statement  with  the  hope  that  we  can  do  something  about  that  situation. 

Mrs.    Fitzpatrick  said  as  reflected  in  the  minutes  of  the  last   Board  minutes  we 
requested  a  different  report  in  terms  of  the  affirmative  actions  at  the  universities. 
She  said  she  was  not  aware  whether  or  not  other  members  of  the  Board  received 
the  revised  reports,   but  she  would  like  for  those  revised  reports  to  be  made 
public  also.      Mrs.    Fitzpatrick   said  she  believes  that  we  do  have  something  to  be 
proud  of,   particularly  at  Sangamon   State  where  the  record  of  improvement  is 
excellent .      On  the  other  hand ,   the  record  in  the  Central  Office  is  terrible   - 
there  are  no  blacks  at  all  -   and  she  would  also  like  to  make  this  public .     Mrs . 
Fitzpatrick  asked  if  there  is  some  way  that  these  reports  can  be  included  in  the 
public  record.      Dr.   Matsler  said  he  would  include  them  in  the  proceedings  of 
the  Board  if  Mrs.    Fitzpatrick  wished.     Mrs.    Fitzpatrick  said  she  would  like  for 
this  to  be  done.        (Reports  are  appended  to  these  Minutes.) 

Dr.   Matsler  said  that  before  he  presented  his  Executive  Director's  Report  to 
the  Board  he  would  like  to  report  that  our  appropriations  bill  for  FY 83  has 
now  been  submitted  to  the   Senate,   and  he  was  pleased  to  advise  that   Senator 
John   Davidson  has  agreed  to  be  the  principal  sponsor.      Senator  Davidson  is 
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from   Sangamon   County,   he  said,   and  has  always  been  a  very  strong  supporter 
of  the  Regency  Universities.      Dr.   Matsler  said  our  bill  was  submitted  at  the  BHE 
recommended  level,    $158,000,000+,   although  it  is  not  expected  that  it  will  go 
through  at  this  level.      Senators  John  Maitland  and   Cal  Schuneman  have  agreed 
to  act  as  co-sponsors  of  the  bill,   Dr.   Matsler  reported,   and  he  is  pleased  that 
they  have  agreed  to  do  this  because  it  will  add  strength  to  our  bill  as  we   go 
through  the  legislature. 

Dr.   Matsler  said  the  Governor's  expectations  for  revenue  for  the  coming  year 
indicate     that  all  of  higher  education  will  take  about  a   $27.7  million  cut  in   general 
revenue  dollars ,   although  we  do  not  yet  have  the  final  figures  from  the  Board  of 
Higher  Education.      He  said  his   guess  is  that  our  institutions  will  take  a  cut  of 
about   $3  million  in   general  revenue  from  what  they  had  last  year.      We  have  made 
up  a  considerable  portion  of  this  through  a  tuition  increase,   but  that  increase 
will  not  take  care  of  the  added  costs  for  utilities  nor  the   2%  annualization  factor 
which  must  be  provided  for  the  coming  year.      Dr.   Matsler  said  as  far  as  he  can 
see  there  is  no  funding  right  at  the  moment  for  any  salary  increases  for  the 
coming  year.      The  only  way  we  could  possibly  provide  for  some  salary  increases 
would  be  to  lay  off  faculty  and  staff.      However,   if  we  do  that  in  the  face  of 
enrollment  increases  or  a  stabilization  in  enrollments,   then  we  indeed  would  be 
decreasing  the  quality  of  our  institutions.      It  is  hoped  that  there  will  be  some 
added  revenue  through  either  the  liquor  tax  or  possibly  an  insurance  tax. 
Liquor  taxes  would  provide  about   $50  million  additional  revenue ,   he  said ,   and 
it  is  his   guess  that  it  is  about  a   50-50  proposition  whether  this  will  pass  or  not. 

Dr.   Matsler  said  if  we  are  about  at  level  funding,   with  tuition  increases  to  a 
certain  extent  taking  care  of  the  shortfall  in  general  revenue,   from  the  standpoint 
of  the  Central  Staff  and  in  his  discussions  with  the  Presidents ,   he  does  not  think 
that  we  are  in  a  state  of  formal  financial  exigency ,   and  he  does  not  think  that  we 
should  consider  that  at  this  time.      The  Board  will  remember,   he  said,   that  our 
Regulations  provide  that  there  be  a  formal  statement  by  the  Board  that  there  is 
a  financial  exigency  which  exists,   and  we  then   go  through  some  procedures  and 
cutbacks  at  the  institutions  which  are  somewhat  of  a  shortcut  over  what  is  nor- 
mally done.      The  notice  provisions  then  become  set  aside.      Dr.   Matsler  said  in 
reviewing  our  own  policies  on  financial  exigency,   he  feels  that  we  have  good  ones 
from  the  standpoint  of  the  Board  of  Regents'  policies.     However,   he  noted  that 
there  may  very  well  be  some  inconsistencies  between  Board  policies  and  those  at 
the  campuses ,   and  perhaps  this  would  be  a  good  time  to  simply  ask  the  campuses 
to  review  their  own  policies  to  make  sure  that  they  are  consistent  with  those  of 
the  Board,      This  should  be  done  now  while  there  is  no  financial  exigency  in 
effect.      If  the  campuses  would  do  this  over  the  next  few  weeks,   with  Mr.   Winning's 
help ,   we  can  probably  get  our  ducks  in  order  in  case  a  financial  exigency  might 
exist  in  another  year. 

Mr.    Winning  commented  that  relative  to  these  financial  exigency  policies,   it  seems 
to  him  that  there  are  at  least  some  alternative  courses  of  action  in  there  that , 
unless  clarified,   either  create  or  eliminate  delay  if  the  occasion  should  arise. 
It  would  seem  to  him  that  synchronizing  the  policies,   if  nothing  more,   would  be 
a  desirable  thing  to  do  outside  the  atmosphere  of  trauma.     He  added  that  he  was 
glad  to  hear  Dr.   Matsler  make  the  suggestion  that  the  campuses  review  their 
procedures.      Dr.   Matsler  said  perhaps  Mr.   Winning  has  some  ideas  in  mind  and 
would  pass  those  along  to  the  Presidents.     Mr.   Winning  said  he  does  have  some 
ideas  and  would  pass  them  along. 
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EXECUTIVE   DIRECTOR'S   REPORT   NO.    129 

Section   I   -   Proposal  for  Study  of  Intercollegiate  Athletics 

Dr.   Matsler  said  at  the  January  meeting  of  the  Board,   Regent   Henriksen  proposed 
that  a  study  of  intercollegiate  athletics  be  made  by  the  Board  of  Regents.      Staff 
was  directed  at  that  time  to  submit  a  proposal  for  such  a  study  at  the  March 
meeting. 

Staff  is,   therefore,   recommending  that  a  review  of  such  programs  be  conducted 
during  the  coming  weeks,   focusing  on:      (1)   existing  and  projected  activities, 
(2)   personnel  involved,    (3)   funding  sources  and  distributions,    (4)  participation 
eligibility  and  recruitment,    (5)   tuition  waivers  and  other  grants,   and   (6)  conference 
affiliations  and  activities. 

In  addition,  Dr.   Matsler  said,   Mr.    Henriksen  has  presented  to  Staff  a  number  of 
questions  which  perhaps  could  be  answered.      Staff  is  not  quite  sure  that  it 
will  answer  them,   but  it  can  provide  the  information  and  perhaps  at  a  later  date 
the  Board  itself  may  want  to  attempt  to  answer  some  of  the  questions.      Staff  is 
proposing  that  it  make  the  study  on  our  campuses  and  that  these  questions  either 
be  posed  or  answered  as  the  study  is  made,   and  all  of  this  background  informa- 
tion be  brought  to  the  Board  in  June.      At  that  time  both  the  Board  and   Staff 
will  be  in  a  better  position  to  decide  whether  there  should  be  a  committee  of 
the  Board  appointed,    further  study  by  the  individual  institutions,   etc.      Staff 
thinks  this  would  be  the  orderly  way  to  approach  this. 

Mr.    Henriksen  said  he  would  compliment   Staff  for  putting  together  the  proposal. 
It  includes  many  of  the  areas  that  he  is  concerned  with  as  well  as  others.      In 
terms  of  the  study  itself,   he  would  have  two  suggestions.     One  would  be  to 
explore  the  more  philosophical  question  of  how  do  intercollegiate  athletics  fit 
into  the  mission  and  educational  objectives  of  the  institutions.      In  other  words, 
how  central  is  athletics  as  it  concerns  our  institutions?     Some  will  contend   - 
and  this  is  a  hotly  debated  question  on  the  campuses   -   that  it  is  very  central 
and  some  will  contend  that  it  is  a  frill,   while  others  will  fall  in  between.      That 
might  be  an  area  of  exploration,   to  see  how  it  fits  in  with  the  educational  objec- 
tives of  our  institutions. 

Dr.   Matsler  said  he  is  less  inclined  to   get  into  the  philosophical  question.      At 
this  time  he  would  propose  that   Staff  present  the  facts  to  the  Board  and  that 
the  Board,   either  through  a  committee  or  at  this  meeting  table,   examine  the  facts, 
rather  than  having  the   Staff  lay  out   some  proposal  as  to  what  the  philosophy 
should  be.      Mr.    Henriksen  said  as  long  as  this  will  be  discussed  later,   that 
would  be  all  right.      When  the   Staff  brings  in  the  facts,   this  can  be  done,   Mr. 
Murray  said . 

Mr.    Henriksen  said  his  other  suggestion  has  to  do  with  the  data  to  be  included 
in  the  study.      While  he  feels  it  beneficial  to  solicit  information  and  cooperation 
from  the  universities ,   he  would  hope  that   Staff  will  also  include  comparisons 
with  other  similar  institutions  in  athletic  programs,   national  trends,   etc. 
He  would  like  data  included  that  would  tend  to  give  the  Board  a  broader  per- 
spective outside  of  the  Regency  System.      He  said  he  does  not  mean  to  suggest 
that  the  universities  would  give  Staff  just  favorable  data,   but  he  does  think 
that  possibility  exists  more  strongly  if  we  do  not  broaden  the  data  base. 
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Mr.   Murray  said  this  is  not  included  in  the  six  categories  proposed,   unless  it 
would  be  under  conference  affiliations.      There  are  two  options  open,   he  said, 
either  wait  until  Staff  comes  in  with  the  report  and  then  ask  for  additional 
information,   or  the  alternative  is  to  ask  for  the  additional  data  now. 

President  Monat  said  in  terms  of  the  conference  Northern  is  in   (Mid -America 
Conference),   and  the  conference  of  which  ISU  is  a  part   (Missouri  Valley),   to 
compare  our  institutions  with  those  comparable  institutions  would   generate 
some  of  the  kinds  of  comparisons  which  Mr.    Henriksen  is  looking  for.      At 
least  in  the  Mid- America   Conference  it  is  relatively  easy  to  do  because  they 
do  have  a  good  internal  reporting  system  in  the  Commissioner's  office,   and  it 
is  easy  to  get  comparative  data  from  that  office.      President  Watkins  said  the 
Missouri  Valley   Conference  also  has  a  reporting  system ,   although  he  does  not 
know   how   good  it  is . 

Mr.   Watts  said  he  thinks  there  is  an  area,   aside  from  what  Mr.    Henriksen 
mentioned,   that  might  be  important  to  look  into.      On  the  NIU  campus  there  are 
two  areas  affecting  the  trends  of  the  intercollegiate  athletics  program.      One  area 
is  those  things  which  are  happening  on  the  conference  level,   and  the  second  is 
the  overtures  being  made  in  the  legislature  relative  to  funding  for  these  types 
of  activities.      Could  the  study  include  some  research  into  the   general  mood  of 
the  legislature,   bills  which  have  been  introduced  in  the  past  which  would  nega- 
tively impact  intercollegiate  athletics?     Could  the  Board  have  some  type  of  indi- 
cation of  where  the  state  has  tried  to  go  on  this  and  where  it  may  be   going  in 
the  future,    given  the   general  retrenchment  and  movement  to  cut  back?     Mr.    Watts 
said  he  thinks  this  would  be  very  important   for  the  study. 

Staff  will  try,   Dr.   Matsler  said.      Right  off  the  top  of  his  head,   he  could  cite 
the   State  Lottery  legislation  which  was  recently  enacted  and  which   gives  some 
indication  of  how  the  legislature  is  interested  in  supporting  intercollegiate  ath- 
letics for  the   University  of  Illinois.      Perhaps  there  are  other  bills  also. 

Mr.    Henriksen  then  moved  for  approval  of  the   Staff  recommendations  relative  to 
the  proposal  for  the  study  of  intercollegiate  athletics.      The  motion  was  seconded 
by  Mr.    Jones,   and  it  carried  unanimously. 

Section   II   -   Proposal  for  Non- Appropriated   Capital  Requirements  Plan 

Dr.   Matsler  said  with  the  encouragement  and  help   from  the  universities,   Mr. 
Beahringer  of  the   Staff  has  prepared  an  excellent  proposal  for  a  Non-Appro- 
priated Capital  Requirements  Plan.      All  of  our  construction  projects  financed 
by  the  State's   general  obligation  bonds  or  by  general  revenue  dollars  are 
carefully  planned ,   and  we  know  all  about  them  a  year  and   sometimes  five  years 
in  advance.      However,   we  have  not  done  this  with  construction  which  is  financed 
from  non-appropriated  funds. 

The  plan  which  is  being  proposed,   Dr.   Matsler  said,   consists  primarily  of  five 
areas:      (1)   general  planning  information,    (2)  budget  year  capital  requests, 
(3)   program  statements  for  each  of  the  projects  which  come  along,    (4)   financial 
data  -   how  the  project  is  to  be  financed,   and   (5)  other  supporting  data  such 
as  feasibility  studies.      There  may  be  a  few  changes  that  will  be  made  as  the 
plan  is  developed  with  the  institutions. 

Staff  recommends,   Dr.   Matsler  said,   that  the  Board  approve  the  Non- Appropriated 
Capital  Requirements  Plan  for  implementation  during  fiscal  year   1983. 
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Dr.   Matsler  said  he  believes  that  this  is  a  very  good  proposal,   and  he  is  looking 
forward  to  having  these  things   go  through  the  Facilities  Committee  and  then  to 
the  Board  in  an  orderly  fashion.      He  added  that  the  Facilities   Committee  itself 
has  approved  of  this  proposal.      When  did  this  occur,   Mr.   Murray  asked?     Mr. 
Beahringer  said  he  believes  it  was  in  January,   although  the  details  of  the  pro- 
posal were  not   spelled  out  in  this  fashion . 

President  Watkins,   noting  that  the  Plans  would  be  submitted  to  the  Board  in 
August,   commented  that  the  Board  normally  does  not  meet  during  that  month. 
Submission  dates  are  subject  to  change,   Mr.   Beahringer  said,   because  it  will 
be  difficult  enough  for  the  institutions  to  get  this  put  together  for  submission 
to  the  Board  this  year.      He  believes  that  the  Facilities   Committee  and  staff  can 
work  out  the  submission  dates  as  we  begin  to  work  with  the  Plan. 

President  Watkins  said  he  assumes  there  is  no  intent  in  this  type  of  plan  to 
rule  out  the  occasional  emergencies  which  occur.      If  a  roof  is  blown  off  or  if 
a  generator  fails  and  these  things  have  to  be  taken  care  of,   he  assumes  there 
would  be  no  problem  bringing  these  in  on  an  emergency  basis. 

Mr.   Murray  said  he  thinks  implicit  in  the  plan  is  an  attempt  to  force  the  univer- 
sities,  perhaps  the  Staff  and  even  the  Board,   to  set  some  rather  long-range   goals 
as  far  as  reasonably  possible.      This  will  not  be  set  in  concrete  to  the  extent  that 
there  cannot  be  modifications  made.      With  no  criticism  intended,   he  said,   we  have 
sometimes  planned  on  one  thing  and  then  have  seen  another  substituted  at  the 
last  minute  when  the  Board  has  never  even  heard  about  it.     Mr.   Murray  said  he 
thinks  this  is  a   good  move  on  the  part  of  the  Facilities   Committee  to  force  someone 
into  doing  some  thoughtful  planning. 

Mr.    Henriksen   said  he  understands  the  need  for  the  report  and  the  scope  of  the 
plan,   but  he  is  also  reminded  of  some  of  the  discussion  at  the  seminar  yesterday 
about  paperwork.      One  of  the  concerns  raised  was  about  the  reports  and  the 
variety  of  information  required  of  institutions  by  various  agencies. 

That  is  a  point  which  should  be  communicated  to  Mr.    Beahringer,   the  Chairman 
suggested.      We  want  no  more  detail  than  is  needed  to  go  through  the  planning 
process.      However,   he  said,   in  our  haste  to  minimize  paperwork,   let's  not 
minimize  planning. 

President  Monat  said  for  the  past  two  years  they  have  been  doing  this  sort  of 
thing  at  Northern,   and  he  believes  it  will  be  useful  to  have  a  System  approach 
to  this. 

Mr.    Parker  moved  for  approval  of  the   Staff  recommendation  relative  to  the  pro- 
posal for  the  Non- Appropriated   Capital  Requirements  Plan.      The  motion  was 
seconded  by  Mr.    Jones,   and  it  carried  unanimously. 

Section  III   -    Survey  of  Insurance   Coverage,   Regency  Universities 

Dr.   Matsler  said  this  section  merely  is  a  report  on  what  we  have  been  doing 
for  the  last  three  years  by  way  of  providing  insurance  coverage  for  the  univer- 
sities.     It  may  not  be  of  great  interest  to  the  Board,   he  said,   but  he  is  always 
amazed  at  the  number  of  policies  of  all  kinds  which  we  have  to  provide  for  in 
the  System.     Once  in  a  while,   he  said,  it  is  good  to  bring  this  to  the  attention 
of  the  Board  so  that  we  are  sensitive  to  this  very,   very  large  cost  in  operating 
our  institutions. 
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Mr.   Winning  noted  that  he  had  mentioned  a  couple  of  years  ago  that  it  would 
be  extremely  helpful  to  him  to  have  some  kind  of  a  report  on  claims  experience 
under  these  various  policies,   because  that  is  about  the  only  way  one  can  really 
measure  the  value  of  the  policies   -   what  we  are  paying  for  what  we  are   getting. 
It  might  be  difficult  to  do,   he  acknowledged,   but  in  his  thinking  it  would  be 
desirable  to  have  this.      Dr.   Matsler  said  he  could  ask  the  vice  presidents  if 
such  a  report  is  possible  and,   if  so,   it  might  be  done  on  an  annual  basis   - 
notwithstanding  Mr.    Henriksen's  comment  relative  to  reports. 

Mr.    Winning  said  we  have  so  much  insurance  it  just  amazes  him' how  much  we 
are  subsidizing  the  insurance  companies,   and  unless  we  have  some  idea  as  to 
the  claims  experience,   we  cannot  know  that.      What  would  he  do  with  the  informa- 
tion if  he  should  get  it,   Mr.   Murray  inquired.     Mr.   Winning  said  it  could  be  used 
to  determine  whether  the  insurance  should  be  continued.      As  far  as  he  is  con- 
cerned,  that  is  the  whole  ballgame   -   the  cost -benefit  factor.      Mr.   Murray  com- 
mented that  he  found  the  report  to  be  very  interesting  and  frankly  he  had  been 
surprised  at  a  lot  of  the  premiums  being  as  reasonable  as  they  were. 

Section   IV   -   Central  Office  Lease  Extension 

Dr.   Matsler  advised  that  the   Central  Staff  is  requesting  Board  approval  to 
extend  the  current  lease  on  the   616  Myers  Building  office  space  which  expires 
June   30,    1982.      Subject  to  Board  approval  the  lease  would  be  extended  for 
two  years,   through  Fiscal  Year   1984.      The  rate  for  FY 83  would  be   $2,823  per 
month  which  represents  an  increase  of  7.1%  over  FY82.      The  rate  for  FY84 
would  be  adjusted  at   65%  of  the  change  in  the   CPI  for  Chicago  for  the  prior 
12  months. 

Does  this  include  utilities,   Mr.   Murray  asked?     The  lease  does    include  all  the 
utilities,   Dr.   Matsler  responded.     Mr.    Parker  asked  if  the  Myers  Families  are 
going  to  do  any  redecorating  of  the  space.      Dr.   Matsler  said   Staff  had  not 
asked  them  about  this,   and  he  asked  Mr.   Parker  if  he  felt  something  needed 
to  be  done.      Mr.   Parker  said  the  last  time  he  visited  the  office  he  thought 
there  had  been  some  mention  of  this.      Dr.   Matsler  said  we  are  not  quite  satis- 
fied with  the  condition  of  the  carpeting,   but  he  is  not   sure  that  he  would  want 
to  ask  them  to  go  to  that  expense. 

Dr.   Wellbank  moved  for  approval  of  the  request  to  extend  the  lease  as  recom- 
mended ,   subject  to  the  availability  of  appropriated  funds .      The  motion  was 
seconded  by  Mr.   Jones,   and  it  carried  unanimously. 

Section  V  -   Tuition  for  International  Students 

Dr.   Matsler  said  he  would  summarize  for  the  Board  in  very  general  terms  where 
the  source  of  funding  for  our  institutions  lies:      we  have  General  Revenue  dollars 
on  the  one  hand,   and  Income  Fund,   derived  mostly  from  tuition,   on  the  other. 
Tuition  provides  for  about   30%  of  our  instructional  costs.      The  Board  of  Higher 
Education,   when  it  develops  its  budget  recommendations,   does  not  think  at  all 
at  first  about  where  the  money  comes  from.     They  simply  look  at  the  total  needs 
and  then  make  a  recommendation.      After  that  it  will  then  estimate  how  much 
funding  will  come  from  tuition  and  if  tuition  is  to  go  up  they  will  add  that  on  to 
the  Income  Fund  and  make  up  the  remainder  in  General  Revenue  dollars.      Dr. 
Matsler  continued  that  for  equity  purposes,   the  BHE  has  in  the  past  allowed 
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each  institution  what  we  refer  to  as  a   2%  tuition  waiver.      In  other  words,   each 
institution  is  allowed  to  waive  tuition  for   2%  of  the  undergraduate  students  it  has 
on  campus.      The  loss  in   Income  Fund  is  made  up  automatically  by  General  Revenue 
dollars.      The  BHE  keeps  a  pretty  tight  hold  on  this,   he  said,   as  to  the   2%.      They 
have  moved  from   2%  based  on  the  numbers  of  students  to   2%  based  on  dollars  over 
the  past  couple  of  years.      This  has  had  an  impact  on  some  of  our  institutions,   he 
said,   and  we  have  lost  money  on  it.      In  other  words,   we  have  received  less 
General  Revenue  because  of  the  switch. 

Dr.    Matsler  said  one  thing  we  have  done  this  last  year  in  the  Regency   System  is 
to  provide  tuition  waivers  for  international  students.      In  effect,    waiving  tuition 
for  certain  foreign   students     means  that  we  will  in  the  future  lose  General  Reve- 
nue dollars  because  the  BHE  has  indicated  it  will  be  including  foreign  students 
right  along  with  other  students  as  far  as  tuition  waivers  are  concerned.      However, 
the  Board  of  Higher  Education  does  recognize  the  problem  of  our  trying  to  go  from 
the  percent  of  students  to  the  percent  of  dollars,   and  they  realize  we  have  lost 
money,   and  they  took  this  into  consideration  when  they  developed  the  budgets. 
However,   Dr.   Matsler  said,   it  is  felt  that  we  cannot  do  this  over  another  year 
because  the  BHE  will  begin  deducting  in  future  years  from  our  General  Revenue 
dollars  if  we  continue  to  declare  foreign  students  as  resident  students.      Dr.   Matsler 
noted  that  we  do  have  the  right  to  do  this  if  we  wish  -   we  can  waive   10%  if  we 
want   -  but  this  would  simply  reduce  the   Income  Fund  and  we  cannot  afford  to  do 
that. 

Dr.    Matsler  said  what   Staff  is  proposing  is  that  we  continue  our  present  policy 
for  one  more  year  and  then  adjust  it   so  that  we  are  no  longer  giving  foreign 
students  special  dispensation,   even  though  we  might  like  to  do  this  very  much. 

Staff  recommends,   he  said,   that  the  current  policy  authorizing  each  Regency 
University  to  grant  temporary  resident   status  for  foreign  undergraduate  students 
during  1981-82  and   1982-83  be  extended  through   1983-84.      Such  status  may  be 
granted  under  conditions  where: 

1.  The  undergraduate  foreign  students  are  not  receiving  full 
financial  support  for  their  education  by  a   government,   agency, 
or  private  foundation . 

2.  The  temporary  resident   status  is  applied  only  for  purposes  of 
awarding  institutional  tuition  waivers  under  the  formula  developed 
by  the  Board  of  Higher  Education. 

Such  temporary  resident   status  shall  not  be   granted  after  the  close  of  the   1984 
summer  session  except  for  the  following: 

3.  Starting  with  the  1984  fall  semester  the  Regency  Universities 
may  grant  such  temporary  resident  status  for  undergraduate 
students  in  a  formal  exchange. 

4.  The  temporary  resident  status  is  to  be  based  on  a  one-to-one 
exchange  under  each  exchange  agreement.      The  number  of  students 
coming  to  a  Regency  University  under  an  exchange  agreement  and 
granted  resident  status  is  not  to  exceed  the  number  of  students 
from  that  Regency  University  attending  another  institution  under 
that  exchange  agreement  and  for  whom  non-resident  tuition  is 
waived. 
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Mr.   Parker  asked  Dr.   Matsler  if  this  is  what  other  state  institutions  have  done. 

No,   Dr.   Matsler  said,   as  a  matter  of  fact  he  believes  some  of  the  other  institutions 
are  concerned  that  we  have  done  what  we  have  done  this  year  in  declaring  foreign 
students  as  resident  students  for  purposes  of  accounting  within  the   2%  waiver. 
He  said  he  does  not  think  we  will  be  penalized  for  doing  this  another  year,   but 
from  then  on  out  we  probably  will  be.      A  change  like  this  cannot  be  made  suddenly, 
but  we  should  have  enough  time  to  settle  into  a  new  policy. 

Will  we  lose  enrollments  to  other  institutions  because  of  this,   Mr.   Parker  asked? 

No,   Dr.   Matsler  said,   the  foreign   students  in  the  Regency  institutions  do  not 
represent  as  large  a  number  as  they  do  in  some  other  institutions,   particularly 
at   Chicago  Circle.      They  have  many,   many  more,   as  does  the  Urbana  campus  of 
the   U.   of  I.      If  this  policy  were  to  just  continue  and  Urbana  declared  their  foreign 
students  as  resident  students,   then  we  would  lose  some  of  the  General  Revenue 
dollars  that  could  conceivably  come  to  us.      If  we  had  more  foreign   students  than 
any  other  system ,   then  we  would  probably  really   get  ahead  with  a  policy  whereby 
all  foreign  students  were  declared  as  resident  students. 

The  U.   of  I.   considers  them  as  non-residents,   Mr.   Parker  asked?     Yes,   Dr.   Matsler 
responded. 

Mr.   Murray  said  he  does  not  know  that  he  disagrees  with  Dr.   Matsler's  analysis 
of  what  we  ought  to  do  this  coming  year,   but  he  also  thinks  that  we  should 
examine  the  value  of  foreign   students  when  taxpayers  of  the   State  are  picking 
up  the  tab   for  them. 

Mrs.    Fitzpatrick  said  she  agreed.      She  asked  what  are  the  criteria  for  granting 
tuition  waivers  now? 

Dr.   Matsler  said  each  institution  is  provided  up  to  2%,   and  that  is  an  institutional 
decision  to  make.      He  said  he  believes  this  started  many  years  ago,   before  the 
Board  of  Regents  existed,   and  they  were  called  "talent  waivers",   he  thinks.    They 
were  primarily  for  football  players,   but  also  for  musicians  and  other  talented 
students.      There  was  never  a  limitation  until  about   1971  or   1972  when  the  BHE 
began  to  see  that  some  institutions  actually   gave  a  lot  more  waivers  than  perhaps 
they  should.      There  was  an  inequity  because  there  were  more  General  Revenue 
dollars   going  into  one  institution  than  another. 

But  how  do  the  institutions  decide  who  gets  the  waivers,   Mrs.   Fitzpatrick  asked? 

The  policy  differs,    Dr.   Matsler  said,   and  perhaps  the  Presidents  would  like  to 
respond  to  this. 

President  Monat  said  their    plan  is  reviewed  periodically  in  terms  of  where  the 
waivers  will  be  delegated.      Right  now  it  is  under  review  for  next  year,   he  believes. 
Some   go  to  athletics,    some  to  the  Music  Department,   the   Student  Association,    some 
to  the  Honors  Program.      This  is  a  dollar  allocation,   not  the  number  of  waivers. 
This  is  reviewed  periodically  so  that  there  are  adjustments  as  new  needs  arise 
to  support  new  ventures.      Northern  has  used  the  tuition  waivers  to  very   good 
effect,   the  President  said.      For  example,   in  the  Music  Department  at  NIU,   they 
would  not  have  the  kind  of  program  they  have  if  they  did  not  have  this  kind  of 
flexibility  to,   in  a  sense,    give  a  tuition  waiver  to  an  extraordinarily  talented 
violinist,   or  what  have  you. 
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President  Watkins  said   Illinois   State's  process  is  very  similar  to  that  described 
by  Dr.    Monat  and  they  have  had   similar  types  of  positive  results  from  the  kinds 
of  waivers  they  can  offer  to  people  whom  they  think  bring  something  to  the 
campus.      President  Watkins  said  he  would  like  to  make  one  comment:     he  realizes 
that  the  die  is  pretty  well  cast  on  this  situation,   and  he  would  not  try  to  argue 
for  what  he   wishes  were  possible   -   a  continuation  of  the  policy  on  a  permanent 
basis.      However,   he  would  like  to  comment  on  the  importance  of  international 
students  on  the  campus.      At   ISU   97%  of  the  students  come  from  the   State  of 
Illinois,   and  that  is  fine,   however,   the  fact  of  the  matter  remains  that  that  makes 
ISU  a  fairly  insular  university,   and  one  which  does  profit  from  the  approximately 
1.5%  of  their  students  who  are  from  other  nations  and  other  parts  of  the  world. 
ISU  has  a  very  active  international  programming  thrust.      They  have  an   Inter- 
national House  where  students  from  other  nations  live  with  students  from  the 
United   States.      They  have  such  things  as  African  Night,    China  Week,   etc. 
These  students  have  brought  to  the  campus  a  dimension  in  higher  education  that 
he  thinks  has  been   very  important  and  helpful  to  Illinois   State.      They  bring  a 
certain  cosmopolitanism  to  Central  Illinois  as  well. 

President  Lacy  said  he  would   second  what  President  Watkins  said ,   and  the  point 
that  he  made  is  a  particularly  important  one  for  the  curriculum  they  pursue  at 
Sangamon   State.      Four  percent  of  their  student  body  is  made  up  of  international 
students  and  they  make  a  very  strong  contribution  to  the  learning  environment, 
particularly  around  students  who  are  pursuing  public  affairs  degrees.      Dr.   Lacy 
said  he  believes  that  one  of  the   great  weaknesses  in  the  curriculum  in  many  of 
the  public  affairs -related  programs  is  that  we  have  been  rather  parochial  in  how 
we  have  approached  that  teaching.      When  one  thinks  about  preparing  students  who 
are  going  to  be  the  leaders  of  the  State  in  the  public  sector   30  years  from  now, 
one  thinks  about  the  inevitable  increasing  importance  of  international  affairs  for 
policy-making  in  this   State   30  years  from  now.      The  role  those  students  play  is 
a  very  critical  role.      Like  President  Watkins,   he  does  recognize  that  the  handwritini 
is  on  the  wall,   but  he  would  urge  the  Board  to  seek  every  opportunity  to  continue 
to  encourage  the  three  institutions  to  be  attractive  to  international  students. 
President   Lacy  said  he  would  like  to  suggest  one  friendly  amendment  to  the   Staff 
recommendations,    which  would  speak  to  a  particular  case  they  have  on  the   Sang- 
amon  State  campus.      They  have  exchanged  letters  of  agreement  with  several  insti- 
tutions in  the  Peoples  Republic  of  China.      In  those  letters  they  have  provided  for 
exchange  for  both  faculty  and  students,   without  distinguishing  between  them. 
Sangamon   State  would  like  to  be  able  to  consider  faculty  exchange  on  their  part  to 
the  Peoples  Republic  of  China  as  being  equal  to  the  student  exchange.      This  could 
be  done,    Dr.   Lacy  said,   if  in  recommendation   #4,   a  change  were  made  to  state 
that   ".    .    .not  to  exceed  the  number  of  students  or  faculty  from  that  Regency 
University    .    .    . " .      The   Chinese  do  not  have  a  problem  on  their  part ,   he  said , 
since  they  count  all  faculty  and  students  they  send  this  way  as  students.      One 
of  our   great  problems,   he  said,   is  in  the  area  of  faculty  development,   and  in 
the  recommendations  for  sabbaticals  which  are  before  the  Board  today ,   that  is 
almost  their  exclusive  faculty  development  policy.      There  is  a  very   great  need 
to  provide  additional  faculty  development  opportunities.      In  the  agreements  with 
the  Peoples  Republic  they  have  a   great  opportunity  for  faculty  to  develop  at 
almost  no  cost  to  the  institution.      They  would  like  to  be  able  to  protect  that, 
and  he  believes  adding  "or  faculty"  to  the  recommendation  would  do  that. 

Dr.   Matsler  said  he  would  prefer  not  to  do  this  at  this  time.      He  would  not 
mind  reviewing  it  and  perhaps  talking  with  the  BHE  about  it  in  terms  of  how 
they  would  count  students  and  faculty.      He  said  had  he  known  of  Dr.    Lacy's 
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idea  a  little  sonner  perhaps  something  might  have  been  negotiated.      He  said  what 
he  thinks  might  happen  if  this  Board  were  to  institute  that  particular  change, 
would  be  that  the  institution  would  in  effect  be  penalized.      He  would  propose  that 
we  do  a  little  more  of  an  examination  to  see  if  this  is  possible. 

Regents  Watts  said  he  would  agree  with  the  Presidents  that  foreign  students  do 
add  a  diversity  to  our  campuses  and  hopefully  they  create  an  atmosphere  of  toler- 
ance among  the  students.      His  question  is  whether  the  one-to-one  exchange  is 
always  fulfilled.     Do  we  reap  the  benefits  of  this  exchange  that  we  are  offering 
to  these  students?     Are  our  students  able  to  take  advantage  of  the  plan,   and  are 
we  sending  people  over  there,   are  they  getting  the  benefits  that  the  foreign  students 
receive  when  they  come  here? 

President  Monat  said  Northern  has  had  exchange  programs  with  a  university  in 
Thailand  over  a  number  of  years.      They  have  not  done  it  in  the  last  year  because 
Fulbright  support  has  evaporated  in  terms  of  sending  our  faculty  to  that  univer- 
sity,  but  they  did  do  it  over  a  period  of  8  years.      It  was  a  negotiated  exchange 
program.      Northern  would  take  one  of  their  faculty  who  would  come  to  NIU  as  a 
doctoral  student,   because  their  interest  in  sending  their  students  to  this  country 
is  to  upgrade  professional  status  and  the  professional  competence  of  their  faculty. 
Most  of  the  foreign   students  Northern  has  gotten  out  of  this  relationship  have 
been  faculty  coming  to  earn  doctoral  degrees,   and  our  faculty  going  there  to 
enrich  their  experience.      It  has  been  a  very  successful  program.      Dr.   Monat 
added  that  while  NIU  does  not  have  anything  as  formal  as   Sangamon  does  with  the 
Peoples  Republic,   this  year  they  do  have  two   "students"  on  campus  from   China. 
One  is  an  English  professor  from   China  and  the  other  is  a  Music  professor. 
This  is  the  kind  of  thing  they  would  like  to  encourage,   he  said. 

Dr.   Matsler  said  this  is  fine,   and  he  would  also  encourage  it,   but  in  the  end 
they  may  have  to  pay  for  this  and  then  there  would  be  a  problem .      Right  at  the 
moment  he  is  not  quite  sure  that  this  is  a  "student  exchange". 

President  Monat  said  he  should  note  that  a  large  percentage  of  the  foreign 
students  attending  NIU  are  attending  as  financially  sponsored  students.      For 
example,   they  have  about   250  Malaysian  students  and  everyone  of  them  is  paid 
for  either  by  the  Malaysian   government  or  an  educational  foundation  in  Malaysia. 
Dr.   Monat  said  that  their  exchange  relationships  with  universities  in  France 
assume  that  there  is. an  on- going  keeping  of  the  tally.     In  other  words,   sometimes 
NIU  will  send   5  students,   but  they  will  only  send   3.      An  on -going  tally  is  kept 
and  it  balances  out.      It  sometimes  is  not  propitious  for     NIU  and  one  of  their 
institutions  to  make  a  direct  head-to-head  exchange.     This  can  be  worked  out, 
he  said,   but  with  some  tolerance  for  an  understanding  of  the  practicalities  of 
international  exchange.        If  we  have  that  understanding  that  it  is  not  just  that 
easy  to  arrange  on  a  one-to-one  basis,   then  we  can  probably  live  with  this  aspect 
of  the  recommendations. 

President  Lacy  noted  that  many  of  these  agreements  are  not  necessarily  with 
specific  institutions,   but  with  the  Ministry  of  Education.      He  would  hope  that 
the  institutions  would  have  the  flexibility  they  need  when  they  have  these  kinds 
of  arrangements. 

Dr.   Matsler  said  he  is  not  quite  sure  what  the  ramifications  of  this  are,   but  we 
do  have  a  full  year  during  which  we  can  look  into  this.      Obviously,   he  said, 
this  is  not  engraved  in  stone.      He  said  his  recommendation  is  that  the  Board 
approve  this  as  presented  at  this  time. 
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Dr.    Wellbank  then  moved  for  approval  of  the   Staff  recommendations  relative  to 
tuition  for  international  students.      The  motion  was  seconded  by  Mr.   Jones,   and 
it  carried  unanimously. 

Regent  Watts,   noting  the  comments  of  the  Presidents  that  this  works  out  to  be 
a  fairly  equal  relationship,   said  he  does  not  think  we   should  consider  this  as  largesse 
to  foreign  students  from   Illinois  taxpayers,   because  it  does  seem  that  our  insti- 
tutions are  receiving  benefits  hopefully  equal  to  the  ones  we  are   giving  to  foreign 
students.      With  that  in  mind,   he  is  in  favor  of  this. 

Mr.    Murray  said  he  had  been   glad  to  hear  that  the  international  programs  are  so 
successful,   because  when  he  attended  college  he  observed  that  to  some  degree 
foreign   students  too  often  are  ignored,   tend  to  collect  together,   don't  participate 
in  activities  or  become  involved  in  the   social  activities.      Oftentimes  they   go  home 
after  four  years  with  a  degree,   but  with  a  lot  of  resentment  against  American 
society.      He  is   glad  to  see  that  this  is  not  necessarily  so  at  our  institutions. 

Section  VI   -   Program   Approval 

Dr.   Matsler  advised  that  Northern   Illinois  University  is  requesting  approval  of 
a  B.S.   in  Operations  Management.      The  program  will  lay  emphasis  on  quantitative 
skills  and  the  interrelations  of  operations /production  with  marketing,   finance,   and 
management  decisions. 

Staff  recommends  that  the  Board  approve  the  request,   he   said. 

Mr.    Parker  moved  for  approval  of  the   Staff  recommendation.      The  motion  was 
seconded  by  Mr.    Jones,   and  it  carried  unanimously. 

Section  VII   -   University  Academic  Plans,    1982-87 

Dr.   Matsler  said  before  he  turned  the  floor  over  to  Dr.    Groves  to  present  this 
section  of  the  Report,   he  would  just  comment  that  he  believes  our  academic  plans 
are  probably  as  well  put  together  as  any  in  the   State  and  perhaps  in  the  nation. 
The  Board  will  find,   he  said,   as  it  reads  through  the  summary  document  prepared 
by  Dr.    Groves  and  Dr.    Floyd,   that  they  have  condensed  a  voluminous  set  of  plans 
into  a  short   document,   but  which  still  gives  the  Board  an  idea  as  to  the  mission 
and  scope  of  the  institutions. 

Mr.    Parker  then  moved  for  approval  of  the   Staff  recommendations,    with  one  major 
exception:     that  any  decision  on  the  recommendation  relative  to  the  M.A.   in 
Foreign   Languages  at   Illinois   State   University  be  postponed  at  this  time,   awaiting 
an  expanded  report  by  the  university.      The  motion  was  seconded  by  Mr.    Henrik- 
sen. 

Dr.    Groves  said   Staff  is  appreciative  of  the  attention  which  the  Program   Commit- 
tee has   given  to  the  academic  plans.      This  is  the  first  year  the  committee  has 
had  the  opportunity  to  review  academic  plans,   and  he  believes  the  feeling  was 
that  it  was  a  very  useful  discussion.      These  plans  are  very  important  documents 
in  the  view  of  the   Staff,   Dr.    Groves  said,   because  they  do  provide  an  opportunity 
to  the  universities  not  just  to  envision  what  to  do  in  the  future,   but  also  to 
centralize  what  they  can  do  with  existing  resources.      There  is  not  a  lot  of  new 
money  to  be  had,   he  said,   and  as  a  consequence,   the  universities  are  very  much 
confronted  with  trying  to  deal  with  changing  needs  of  society  and  changing  de- 


153- 


mands  of  students  with  existing1  resources.      This  is  difficult  to  do  unless  you 
very  thoroughly  and  carefully  examine  what  you  are  doing  with  those  resources 
at  the  present  time  and  lay  out  a  clear  cut  justification  for  any  moving  of  those 
resources  to  areas  of  higher  priority  or  a  further  investment  of  the  resources 
in  the  areas  being  examined.      This  is  a  demanding  process,   Dr.   Groves  said, 
but  in  the  minds  of  Staff  it  is  being  most  extensively  and  effectively  accomplished, 
particularly  at  NIU,   although  the  other  two  institutions  are  working  hard  at  it 
and  he  thinks  there  has  been  notable  improvement  this  year  in  the  case  of 
Sangamon   State  as  well.      Illinois   State  has  a  very  strong  commitment  to  upgrading 
their  process  and  giving  it  significantly  more  attention  next  year. 

The  areas  which  have  been  reviewed  as  the  most  important  ones,   Dr.   Groves 
continued,   and  the  discussion  by  the  committee  yesterday  was  more  about  program 
review  than  it  was  about  new  program  ambitions  are:     the   College  of  Education  at 
NIU,   the  College  of  Business  at   Illinois   State,   and  a  number  of  key  programs  at 
SSU  including  Management  and  several  liberal  arts  and  science  areas.      The  uni- 
versities,  Dr.    Groves  said,   have  appropriately   given  a  lot  of  attention  to  this 
on  campus  and  should  be  complimented  for  their  efforts. 

The  Staff  recommendations  are: 

Program   Reviews 

1.  As  regards  the  program  reviews  and  follow-up  reports  of  Northern 

Illinois   University,    Staff  recommends  that  the  Board: 

a.  support  the  concept  of  a  consolidation  of  the   CAS  programs  in 
Elementary  Education  and  Secondary  Education  and  an  extension 
of  the  same  principle  to  the  doctoral  programs  in  these  two  fields; 

b .  request  the  university  to  proceed  with  steps  to  accomplish  such 
a  consolidation  of  these  two   graduate  programs,   if  a  positive 
campus  decision  is  reached  in  June.      The  area  of  Curriculum 
and   Supervision  should  also  be  involved  in  this  process  there- 
after so  that  the  benefits  of  a  possible  further  degree  realign- 
ment for  that   CAS /Doctoral  curriculum  can  be  assessed; 

c.  approve  the  university  recommendation  that  the  CAS  in   School 
Business  Management  be  deleted; 

d.  ask  the  university  to  proceed  with  the  development  of  curricular 
change  proposals  as  soon  as  possible  for  those  curricular  tracks 
in  Special  Education  where  professional  entry  will  be  moved  from 
the  bachelors  to  masters  degree  level; 

e.  support  the  university's  proposal  to  redirect  the  Masters  in 
Educational  Foundations  and  ask  that  the  university  prepare  a 
follow-up  report  for  inclusion  in  next  year's  academic  plan 
detailing  the  curricular  changes  which  have  been  accomplished; 

f.  place  the  CAS  in  Physical  Education  on  three  years  probation 
and  ask   (1)   that  a  progress  report  be  prepared  for  next  year's 
academic  plan  on  the  curricular  changes  that  are  being  initiated, 
(2)   that  a  review  be  completed  in  three  years  which  is  reasonably 
comprehensive  but  which  emphasizes  the  student  demand  for  the 
program; 
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g.  concur  with  the  university  recommendation  that  a  report  be 

prepared  in  three  years  time  to  describe  efforts  to  better 
emphasize  environmental  and  ecological  topics  in  the  Masters 
Degree  in  Outdoor  Teacher  Education  and  to  better  integrate 
that  program  with  other  university  programs.      Revision  of 
the  degree  program  title  to  Environmental  Education  should 
also  be  considered ;   and 

h.  concur  with  the  university's  recommendation  that  the  CAS 

in  Music  be  retitled  as  a  Performer's   Certificate. 

2.  As  regards  the  program  reviews  and  follow-up  reports  of  Illinois   State 
University,   the   Staff  recommends  that  the  Board: 

a.  concur  with  the  university's  intention  to  eliminate  the  Masters 

Degree  in   Supervision  and  request  that  the  university  bring  in  a 
request   for  deletion  at  the  June   1982  Board  meeting. 

3.  As  regards  the  program  reviews  and  follow-up  reports  of  Sangamon 
State  University,   the   Staff  recommends  that  the  Board: 

a.  concur  with  the  university  recommendation  for  redirection  of  the 
Masters  Degree  in  History  and  ask  that  the  university  prepare 

a  follow-up  report  a  year  from  now  detailing  the  curricular 
changes  which  have  been  accomplished; 

b .  concur  with  the  university's  intent  to  explore  the  possibility 
of  consolidating  the  programs  in   Sociology /Anthropology  and 
Social  Justice  Professions  and  ask  that  a  follow-up  progress 
report  be  provided  in  next  year's  academic  plan;   and 

c.  request  that  the  university  evaluate  a  possible  consolidation  of  the 
offerings  in  Environmental  Studies  to  the  masters  degree  only  and 
prepare  a  follow-up  report  on  this  for  inclusion  in  next  year's 
academic  plan . 

4.  Staff  recommends  that  the  Board  request  all  of  the  universities  to  further 
report  in  their  1983-88  academic  plans  on  progress  made  in  implementing 
the  Board  directive  that  campus  policies  be  adopted  on  the  maximum  hours 
departments  can  require  of  their  undergraduate  majors  consistent  with  a 
four-year  baccalaureate. 

Use  of  the  Plans  for  Development  and  Planning  Purposes 

5.  The   Staff  recommends  that  the  Board  approve  the  1982-87  academic  plans 
of  Sangamon   State,    Illinois  State  and  Northern  Illinois  Universities  as 
modified  by  the  above  Staff  recommendations  for  use  in  the  Regency 
System  and  University  planning  activities;   and  further  that  the  Board 
commend  the  universities  for  their  efforts  in  preparing  these  documents. 
It  should  be  understood  that   such  approval  does  not  constitute  a  blanket 
endorsement  of  all  of  the  specifics  mentioned  in  the  plans. 

Mr.   Murray  inquired  who  had  attended  the  meeting  of  the  Program   Committee 

on  Wednesday.      Mr.   Parker  advised  that  in  addition  to  himself,   Dr.   Wellbank, 

Mrs.    Fitzpatrick  and  Mr.    Henriksen  were  present.     Mrs.    Burns  was  unable  to  attend 
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President  Watkins  advised  the  Board  that  the  university  would  be  requesting 
that  consideration  of  the  Department  of  Military  Science  at   Illinois  State  be  moved 
up  to   1982-83,   basically  because  of  a  decision  of  the  Department  of  Army  to  grant 
them   status  much  earlier  than  had  been  anticipated   -   and  they  do  require  depart- 
mental status.     Mr.   Parker  said  the  committee  would  have  no  problem  with  that. 

Mr.    Murray  said  he  wished  to  thank  the  Program   Committee  for  a  conscientious 
study  of  the  plans.      It  is  of  benefit  to  the  Board  to  have  this  done  before  the 
plans  come  to  the  Board  for  action,   and  he  is   grateful  for  their  work  in  that 
regard. 

The  question  before  the  Board  for  approval  of  the   Staff  recommendations  was 
called  for  a  vote ,   and  the  motion  carried  unanimously . 

Section  VIII   -   Legal  Counsel  Report 

1.  Morrison   -v-   Sandell  and   Capasso 

Mr.   Winning  reported  that  this  suit  has  been  filed  against  two  employees 
of  the  Board  of  Regents  at   Illinois   State  University  for  damages  contain- 
ing both  wilful  and  negligence  counts.      Under  Board  policy,   we  are 
required  to  provide  a  defense  for  these  individual  defendants.      He  reported 
that  we  have  entered  our  appearance  and  filed  a  motion  to  dismiss  the  case 
in  the  McLean   County  Circuit   Court . 

Mr.   Murray  said  he  would  take  this  opportunity  to  report  that  a  substantial  part 
of  the  Executive  Session  earlier  in  the  morning  dealt  with  pending  litigation  matters 
which  would  not  be  reported  publicly  at  this  time. 

RECURRING   INSTITUTIONAL  MATTERS 

Sangamon   State  University  -   Presidents  Report 

Before  presenting  his  Report  to  the  Board,   President  Lacy  asked  that  on  page   5 
the  appointment  be  included  of  Dr.    Cullom  Davis  as  Vice  President  for  Academic 
Affairs,   effective  May   16,    1982,   at  a  monthly  salary  of  $4,417. 

Information  reports  were  presented  on: 

Grants  and  Contracts 
Capital  Improvement  Projects 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty,   administrative,   and  civil  service 
employees.      A  list  of  all  reported  transactions  is  appended  to  the  Presi- 
dent's Report  and  will  be  kept  on  file  at  the  university  and  in  the  Central 
Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects     -     Consulting  Services  Contracts 

a.  Permission  was  requested  to  increase  the  currently  authorized  FY 82 

contract  with  Collins  and  Rice,    Inc.,    Springfield,    Illinois,   Master 
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Planning  Site  Consultant,   by   $1,000.00  from  the  previously  approved 
amount  of  $2,000.00,   to  a  revised  total  not  to  exceed   $3,000.00. 

b.  Permission  was  requested  to  increase  the  currently  authorized  FY82 

contract  with  Hormaz  Vania,    Springfield,   Mechanical  Consultant, 
by   $1,500.00  from  the  previously  approved  amount  of   $2,500.00  to 
a  revised  total  not  to  exceed   $4,000.00. 

Commenting  on  his  Report,    President  Lacy  said  he  would  draw   special  attention 
to  the   grant  from  the   Illinois   Humanities   Council  to  Illinois   Issues.      The  magazine 
has  had  an  extraordinary  year,   he  said,   both  in  terms  of  the  quality  of  material 
that  is  published  and  in  terms  of  the  public's  response  to  that  material.      Dr.   Lacy 
said  he  hoped  that  all  Regents  have  had  an  opportunity  to  read  the  recent   special 
issue  of  the  magazine  on  the  legislative  cutback  amendment.      It  is  one  of  the 
finest  public  affairs  pieces  that  he  has  seen,   and  the  mail  response  has  probably 
been  the  finest  they  have  had  on  anything  published  at  the  university.      Included 
have  been  letters  from  outstanding  political  scientists  in  other  states  commending 
faculty  on  the  models  used.      The  President  said  he  would  also  take  this  opportunity 
to  thank  Regent  Bender  for  agreeing  to  host  the  board  of  the   Illinois   Issues  maga- 
zine in  Rockford  for  its  next  meeting. 

The  President   said  there  are  several  items  in  the  personnel  transactions  to  which 
he  would  draw   special  attention : 

the  appointment  of  Sandra  Kirchner  as  the  new   Internal  Auditor  ; 

the  appointment  of  adjunct  members  of  the  faculty  ; 

the  retirement  of  Professor  Robert  Batson  and  Professor  Guy  Romans, 
both  for  reasons  of  health  ; 

the  resignation  of  Professor  Leon   Cohen  who  has  also  been  Director 
of  Grants  and   Contracts  for  a  number  of  years,   and  the  first  Director 
of  the  Legislative   Internship  Program  when  it  moved  from  the   University 
of  Illinois  to  Sangamon   State. 

With  reference  to  the  recommendations  for  sabbatical  leaves,   Dr.   Lacy  said  he 
believes  that  this  is  a  particularly  fine   group  of  faculty  members  who  are  being 
recommended.      They  have  worked  out  very  carefully  designed  programs  for  how 
they  will  spend  their  sabbatical  leaves.      The  President  said  as  he  had  noted 
earlier,   this  is  the  heart  of  the  university's  faculty  development  program,   and 
is  something  which  he  views  as  perhaps  one  of  the  two  or  three  most  important 
areas  in  the  institution  which  need  additional  support.      He  said  he  would  hope 
that  all  of  the  presidents  would  have  an  opportunity  to  work  with  the  Board  in 
the  next  couple  of  years  to  find  some  additional  ways  of  developing  the  most 
important  resource  we  have,   which  is  the  faculty  resource.      Dr.   Lacy  said  he 
does  not  believe  that  there  is  any  business  in  the  country  that  would  put  as 
little  money  into  the  development  of  a  central  resource  as  we  have  put  in  most  col- 
leges,  including  our  own,   into  the  development  of  faculty.      This  is  a  serious  prob- 
lem and  we  need  to  give  more  attention  to  it . 

Noting  the  changes  in  salary  reported  for  Francis  Bayley  and  John  Munkirs, 
Mr.    Murray  asked  if  the  Board  could  assume  that  these  individuals  are  doing 
additional  work  for  the  additional  salary  which  is  reported. 
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This  is  the  case  in  both  instances,   the  President  responded,   and  the  change  in 
title  for  these  individuals  should  have  been  reported  along  with  the  change  in 
salary.      In  the  case  of  Mr.   Bayley,   this  should  be  Faculty  Associate  and  Associate 
Professor  of  Accountancy;   and  in  the  case  of  Mr.   Munkirs,   Faculty  Associate  and 
Associate  Professor  of  Economics. 

Dr.   Lacy  said  one  of  the  things  they  are  facing  at  the  institution,   and  which  has 
been  particularly  clear  as  they  build  toward  the  FY 83  budget,   is  that  they  are 
simply  going  to  have  to  rely  on  faculty  to  carry  more  of  the  administrative  bur- 
den in  the  institution.      They  have  an  administrative  budget  of  $1,350,000  at  this 
time.      About   $350,000  of  that  is  already  salaries  to  faculty  who  hold  tenure.      For 
FY83,   he  said,   he  will  be  recommending  to  the  Board  in  the  internal  budget  a 
reduction  of  $228,000  in  the  administrative  salaries  at  the  institution.      This  is  on 
the  basis  of  $1,000,000.      They  will  be  recommending  for  next  year  a  cut  of  about 
22%  in  the  non-tenured  faculty  administrators  at  the  institution.      They  have  pretty 
much  hit  rock  bottom  in  what  they  are  able  to  do  with  that ,   and  they  are   going 
to  have  to  rely  more  on  faculty  who  have  expertise  to  carry  more  administrative 
burden.      Dr.   Dezendolet,    when  she  was  Vice  President  for  Academic  Affairs, 
approached  this  question  and  developed  a  scheme  of  moving  faculty  into  admini- 
stration,  using  the  title  Faculty  Associate.      Dr.   Lacy  said  he  thinks  this  has 
been  particularly  successful. 

Chairman  Murray  said  without   getting  on  his  soapbox,   he  would  like  to  comment 
on  this  concept.      This  was  discussed  some  yesterday  at  the  seminar.      He  said 
he  is  pleased  with  the  attitude  of  those  people  who  are  willing  to  accept  those 
responsibilities.      In  this  economy,   this  cannot  be  emphasized  enough,   when  we 
have  union  people  who  are  accepting  salary  cuts  and  farmers  who  are  earning 
a  third  less  than  they  earned  last  year.      It  is  high  time  that  higher  education 
comes  up  with  another  alternative  than  an   8%  salary  increase.      The  one  that  is 
available  is  more  productivity  for  the  money.      He  realizes  that  the  reaction  is, 
"How  can  we  do  that,   we've  got  it  down  to  the  bone!"     Speaking  collectively, 
Mr.   Murray  said,   because  he  is  not  a  salaried  university  employee,   we  talk  about 
our  suffering,   but  we  really  haven't  suffered  very  much.      We  did  not   get  the 
increase  that  we  expected  this  year,   and  we  may  not   get  it,   but  we  haven't  had 
decreases  like  a  lot  of  sectors.      We  cannot  promise  that  we  are   going  to  get  you 
more  money,   he  said,   the  State  cannot  promise  that,   but  a  certainly  far  more 
attractive  case  could  be  made  if  somehow  you  were  able  to  come  to  us  and  say , 
"We  can  deliver  more  for  the  existing  money  we  are  getting  right  now,   we  can 
increase  productivity  and  justify  something  in  the  form  of  a  salary  increase." 
Mr.   Murray  said  whether  we  like  it  or  not,   inflation  at  the  moment  is  at  the  point 
where  we  simply  can't  state  any  longer  that  inflation  ought  to  give  us  an  increase. 
It  appears,   he  said,   that  if  inflation  isn't   stopped,   it  certainly  is  slowing  down. 
With  all  the  creative  minds  we  have  in  the  university  environment,   it  would  be 
certainly  a  wonderful  thing  if  our  institutions  could  design  some  way  to  present 
an  image  to  the  legislature  and  to  the  public  that  we  have  found  some  ways  to 
cut  some  things  and  to  be  more  productive. 

This  approach  is  exactly  what  he  is  talking  about,   President  Lacy  commented. 
The  two  individuals ,   and  others  who  have  carried  this  title  in  the  university , 
have  tenure  and  their  base  salary  is   going  to  be  paid  regardless  of  the  range 
of  duties  they  cover.      He  said  from  his  point  of  view,   in  effect  what  he  is   getting 
in  this  kind  of  appointment  is  for  a  very  small  number  of  dollars  a  full  administra- 
tive job  being  carried  out.      He  said  faculty  will  have  to  have  a  lot  of  discussion 
about  this  over  the  years,   but  he  thinks  the  handwriting  is  on  the  wall,   and  we 
are  going  to  have  to  have  more  of  this  contribution  from  the  faculty. 
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The  need  for  the  additional  dollars,   Dr.   Lacy  said,   really  relates  principally 
to  the  matter  of  equity.      It  is  important  when  faculty  agree  to  take  on  these 
kinds  of  responsibilities  that  they  be  comparable  to  non-faculty  administrators 
who  carry  comparable  responsibilities.      In  each  case,   including  the  appointment 
of  Professor  Davis  as  Vice  President,   they  have  worked  out  in  writing  an 
understanding  that  when  the  faculty  member  leaves  the  administrative  job  he 
will  return  to  the  previous  one -month  faculty  salary  base,   with  that  base  being 
increased  by  the  average  faculty  increase  for  the  years  they  have  been  in  admini- 
strative office.      Dr.   Lacy  said  they  have  been  very  careful  to  say  that  the 
administrative  salaries  are  not  permanent  and  do  not  continue  beyond  the  point 
that  those  duties  are  being  performed. 

Mr.   Murray  commented  that  one  of  the  subject  areas  presented  to  the  Board 
at  the  seminar  on  Wednesday  was  would  the  Board  help  the  universities  be 
relieved  of  some  of  the  red  tape,   some  of  the  time  wasting  efforts  that  go  on. 
He  said  he  thinks  the  Board  is  willing  to  do  that  if  it  is  presented  with  ways  to 
do  it.      But  by  the   same  token,   we  know  that  each  of  you  has  a  certain  number 
of  productive  hours  in  your  schedule.      The  more  time  that  is  wasted  with  com- 
mittee activities  which  serve  no  useful  purpose  for  education ,  the  less  there  is 
for  other  activities.      Let's   see  some  creative  thinking,   Mr.   Murray  said,   in  doing 
away  with  some  of  these  things.      Free  up  a  little  time  for  a  little  more  producti- 
vity.     This  seems  to  be  the  answer  that  industry  is   getting  -   either  produce 
more  products  or  take  a  cut  in   salary,   and  we  are  not  immune  to  the  economic 
forces  that  are  at  work  in  the  rest  of  the  economy. 

Mr.    Jones  then  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State   University,   as  amended,   and  for  ratification  of  the  February  transactions. 
The  motion  was  seconded  by  Mr.    Henriksen,   and  it  carried  unanimously. 

Northern  Illinois   University   -   President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Monat  advised  that  on 
page  41,   item  E.2.   was  being  withdrawn   (Harlem  Globetrotters,   Inc.).      Copies  of 
an  Addendum  were  distributed    (Purchases  Appendix   -   Multiple  Bids ,   page  40   - 
Item   3,    Charter  Bus   Service   -   FY82). 

Information  reports  were  presented  on : 

Status  of  Undergraduate  Admissions  for  Summer   1982 
Status  of  Undergraduate  Admissions  for  Fall   1982 
Grants  and  Contracts   (Research,   Institutes,   and  Studies) 
Gifts  to"  Northern  Illinois  University 
International  Programs  Expenditures 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees,  including  a  request 
for  an  additional  new  position   (Director  for  External  Relations).     A  list  of 
all  transactions  is  appended  to  the  President's  Report  and  will  be  kept  on 
file  at  the  University  and  in  the   Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  Approval  was  requested  for  the  following  Graduated  Tuition  and  Fee 
Assessment: 
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To  implement  assessment  of  tuition  and  fees  for  students  on  a 
credit  hour  basis  through   12  hours. 

To  assess  fees  to  on-campus  students  at   $11.50  per  credit  hour 
during  Fall  and  Spring  and   $6,00  during  Summer. 

To  assess  Law  students  only  a  $.50  per  credit  hour  surcharge 
for  fees . 

To  begin  the  new  assessment  procedure  effective  with  Summer 
of  1982   (except  Law   students).      It  will  be  effective  for  all 
students,   including  Law,   with  the  Fall  semester  of  1982-83. 

Relative  to  the  graduated  tuition  and  fee  proposal,   President  Monat  advised  the 
Board  that  this  is  responsive  to  a  request  that  was  made  of  the  university  about 
a  year  ago  by  the  Chairman  of  the  Board.      The  request  has  been  the  subject  of 
a  student  referendum  conducted  on  Tuesday  and  Wednesday  of  this  week,   he  said, 
The  results  of  that  referendum  are  now  in,   and  Regent  Watts  may  wish  to  com- 
ment on  this.      The  referendum  provided  students  three  choices:      (1)     Yes, 
I  am  in  favor  of  the   graduated  fee  system  at   $11.50  per  credit  hour,    (2)   Yes, 
I  am  in  favor  of  the  proposed  graduated  fee  of  $11.75  per  credit  hour,    (3)   No, 
I  am  against  the  proposed   graduated  fee  structure.      President  Monat  reported 
that  over   1900  students  participated  in  the  referendum  and   839  endorsed  the  first 
option   ($11.50),    417  the  second  option   ($11.75),   and   486  voted  against  the  pro- 
posed graduated  fee  structure. 

In  view  of  this,   the  President  said,   he  had  changed  the  recommendation  in  his 
Report  for  the  on-campus  fee  to  $11.50  rather  than   $11.75,  because  he  thinks 
this  reflects  the  choice  of  the  students  who  did  vote  in  the  election . 

The  President  also  noted  that  in  his  discussions  with  Dr.   Matsler,   it  was  agreed 
that  the   graduated  tuition  would  be  brought  in  line  with  what  had  already  been 
approved  by  the  Board  for  tuition  rates  for   1982-83. 

Mr.    Watts  distributed  copies  of  two  referenda  which  had  been  held.      He  said  he 
would  not  comment  on  the  athletic  fee  referendum  at  this  time,   except  to  say 
that  it  will  be  dealt  with  at  the  campus  level,   perhaps  before  the  Athletic  Board. 
Dr.   Monat  had  already  noted  the  results  of  the  fee  structure  and  assessment 
referendum,    so  he  would  not  repeat  that  information.      One  thing  he  would  point 
out,   however,   is  that  this  should' strengthen  the  role  of  the  student  referendum 
in  matters  such  as  this.      He  did  have  some  reservations  about  what  would  happen 
and  how  the  Board  would  react,   he  admitted.      Some  members  of  the  Board  had 
thought  that  students  would  not  understand  the  issue  and  would  not  vote,  but 
Mr.   Watts  said  he  thinks  the  results  here  should  dispel  those  reservations.     To 
make  another  point,   Mr.   Watts  said  to  the  extent  that  the  university  has  assured 
students  that  the  university  would  work  with  them  to  enumerate  policy  on  the 
effects  this  will  have  on  support  services,   for  example,  if  we  were  to  have  radi- 
cally changing  enrollment,   he  is  sure  there  would  be  a  lot  of  student  input  and 
advance  notice  on  those  issues. 

Mr.   Murray  asked  President  Monat  how  strong  was  the  mandate  on  this.      The 
President  responded  that  it  was  not  a  mandate,  but  when  the  Chairman  of  the 
Board  makes  a  very  strong  suggestion   -  and  as  he  recalls  it  was  a  very  strong 
suggestion  -  he  takes  it  very  seriously. 
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The   Chairman   said  he  does  not  have  the  power  to  mandate  anything  and  does 
not  desire  to,   but  he  said  he  did  think  the  present  structure  was  unfair  and 
mentioned  that  it  ought  to  be  reviewed.      Mr.   Murray  said  he  thinks  what  is 
being  proposed  today  is  far  more  equitable. 

President  Monat  said  he  would  like  to  make  one  other  observation  because  in 
his  discussions  with  Mr.    Gayles  before  the  referendum,   they  agreed  to  certain 
commitments  on  both  sides  that   (a)  if  this  were  to  be  approved  at  referendum 
and  then  by  the  Board,   the  services  of  the  university  which  are  supported 
through  fee  income  would  be  available  to  all  students,   full-time  and  part-time; 
and   (b)   that  they  would  live  with  this  for  a  year,   and  if  there  were  any  deleterioi 
consequences  in  terms  of  the  funding  of  activities  supported  out  of  student  fees, 
they  would  agree  to  revisit  the  issue.      Dr.   Monat  said  it  is  understood  on  both 
sides  that  this  is  an  institutional  commitment,   and  he  does  not  anticipate  any 
problems.      He  also  advised  the  Board  that  hopefully  in   1983  NIU  will  be  able 
to  implement  an  installment  payment  plan   such  as  exists  at   Iowa  and,   he  under- 
stands,  at  the  University  of  Illinois.      This  will  be  the  first   step  in  making  that 
possible. 

Referring  to  the  request  to  establish  a  new  position,   Director  for  External 
Relations,    President  Monat   said  if  the  Board  does  approve  this,   he  would  bring 
a  recommendation  for  an  appointment  in  April . 

In  the  Purchases   Section,   Dr.   Monat  noted,   is  a  request  for  approval  for  the 
university  to  enter  into  a  lease  for  the  Rice  Hotel  in  downtown  DeKalb  on  a  five 
year  basis  so  that  the  University  will  be  able  to  consolidate  in  one  place  the 
various  social  science  and  behavioral  science  research  activities  which  are  largely 
supported  through  external  sources.      Presently,   he  said,   the  university  leases 
a  floor  and  a  half  at  a  facility  called  the  New   Life   Center,   which  is  not  entirely 
contiguous  to  campus,   but  not  too  far  removed.      That  lease  costs  the  university 
$4.80  per  sq.    ft.      They  now  have  the  opportunity   to  lease  the  Rice  Hotel  which   wi 
be  completely  renovated  for  their  purposes  at  a  cost  of  $3.15  per  sq,   ft.,   with 
no  change  in  the  cost  of  the  lease  during  the  five-year  period.      They  now  lease 
approximately  15,000  sq.    ft.   in  the  New  Life   Center,   and  the  space  available  in 
the  Rice   Hotel  will  be  between   28-30,000  sq.    ft.    gross.      The  source  of  funds, 
the  President   said,   would  be  broken  down  as  follows:     about   $50,000  of  the  total 
cost  per  year  will  come  from  indirect  cost  recoveries;   about   $25,000   (and  this 
may  be  flexible  depending  upon  the  level  of  funding  for  external  grants  in  any 
given  year)   from  Gifts,    Grants  and  Contracts;   and   $25,000  from  appropriated 
funds.      The  university  does  have  the  breakdown  on  the  space  requirements  for 
the  various  functions  which  will  be  consolidated.      They  also  have  assurances  that 
the  necessary  renovations  will  begin  immediately,   assuming  the  Board  approves 
the  request,   and  that  they  can  begin  to  occupy  the  facilities  as  they  become 
available  following  remodeling  and  redecorating  which  will  begin  April   1.      The 
President   said  they  see  this  as  an  important  venture.      It  is  a  facility  which  will 
enhance  the  central  business  district  in  DeKalb.      The  Rice  Hotel  is  an  old  struc- 
ture,  built  like  a  fortress.      It  is  the  kind  of  structure  that  permits  alternative 
spatial  arrangements  because  there  are  no  load-bearing  walls  internally.      It  has 
reinforced  concrete  floors.      The  owner  is  going  to  replace  all  of  the  windows,   he  is 
going  to  rewire  the  whole  structure,   install  an  entirely  new  heating  and  air- 
conditioning  system  and  will  do  whatever  remodeling  the  university  thinks  neces- 
sary and  desirable  to  accommodate  what  is   going  to  be  placed  in  the  building. 
Dr.   Monat  said  this  will  be  done  at    $3.15  per  sq.   ft.    which  he  believes  is  a 
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bargain. 

Mr.    Bender  asked  if  the  university  will  have  responsibilities  for  the  building 
as  far  as  maintenance  is  concerned   -   other  than  normal  maintenance. 

Nothing  but  normal  maintenance  and  utilities,   the  President  responded. 

Mr.    Parker  noted  that  normally  this  sort  of  request  would  come  under  the  new 
rules  established  by  the  Facilities  Committee.      That  is  correct,   Dr.   Monat  said, 
and  if  there  had  been  a  committee  meeting  it  would  have  been  presented  there. 
However,   there  is  an  urgency  to  this.      The  university  is  confronted  with  pos- 
sible eviction  from  space  they  are  now  leasing  in  the  New  Life  Center  because 
new  owners  have  taken  over.      They  probably  could  remain,   but  the  space  is 
not  as  desirable  as  this.      They  do  want  to  start  the  process  of  consolidation 
before  summer,   which  means  if  they  have  to  wait  for  another  month,   they  may 
have  problems  with  the  new  owner  of  the  Rice  Hotel  who  wants  to  get  things 
on  the  way,   as  does  the  university. 

Is  there  a  commitment  on  the  part  of  the  owner  to  spend  a  certain  amount  of 
dollars  on  the  remodeling,   Mr.   Murray  asked? 

Mr.   Pembroke  advised  that  there  is  an  agreement  with  a  local  bank  for  funds 
held  in  escrow  up  to   $300,000  for  remodeling  of  this  space.      The  university  is 
not  a  party  to  that  agreement,   but  the  character  of  the  agreement  has  been  shared 
with  NIU. 

Has  Board  Staff  looked  at  this  building,   Dr.   Wellbank  asked? 

Dr.   Matsler  responded  they  had  not.      This  is  the  first  time  the  staff  learned  of 
this  and  he  had  made  his  feelings  known  to  President  Monat  because  he  thought 
it  had  been  presented  at  a  rather  late  date.      Staff  has  not  had  the  opportunity 
to  review  this,   and  he  is  not  sure  that  it  is  necessary.      What  he  is  really  con- 
cerned about  is  the  source  of  funding.      Was  this  building  condemned  at  one  time, 
he  asked? 

It  was  condemned  for  the  uses  to  which  it  was  put,   Dr.   Monat   said.      It  is  a 
building  which  has  become   -   to  put  it  bluntly   -   a  fleabag  residence  facility. 
He  added  that  he  has   gone  through  the  building  and  it  can  be,   with  relative 
ease,   restored  because  it  is  not  only  structurally  sound,   but  it  is  built  like  a 
fortress.      It  will  need  some  cosmetic  treatment;   it  will  need  replacement  of  windows, 
wiring,   heating  and  air-conditioning;   and  all  of  the  sinks  will  be  taken  out  of  the 
rooms  so  that  they  are  made  into  genuine  offices.      The  desirable  feature  is  many  of 
the  rooms  are  adjoining  rooms  so  that  they  can  have  adjoining  offices   -   unlike  a 
typical  resident   structure  like  the  New  Life  Center  which  is  built  just  like  a 
dormitory . 

Dr.   Matsler  said  his  main  concern  would  be  the  half-million  dollar  commitment  over 
the  five  year  period.      However,   with  the  additional  information  provided  today, 
he  believes  that  it  probably  is  appropriate.      Certainly  the  architects  and  other 
university  staff  can  examine  this  as  well  as  Staff.      However,   he  does  have  strong 
feelings  that  this  was  not  presented  in  a  timely  fashion.     On  the  other  hand,   per- 
haps there  is  an  emergency  of  which  he  is  not  aware. 
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Dr.   Monat  said  the   "emergency"  is   (a)  the  need,   as  they  see  it,   to  consolidate 
these  activities  and   (b)  the  strong-  possibility  that  they  will  lose  the  space  they 
are  now  leasing  and  have  no  place  to  relocate. 

Mr.   Watts  said  it  is  unfortunate  that  the  Staff  could  not  look  into  this  with  more 
time,   because  he  believes  they  would  come  up  with  a  favorable  recommendation. 
He  said  he  did  have  the  opportunity  of  going  into  the  building  a  number  of  years 
ago,   just  on  a  whim  to  check  it  out  as  one  of  the  older,   nicer  buildings  in  town. 
Also,   he  said,   he  believes  consideration  should  be   given  to  the  benefits  which 
may  be  accrued  from  the  consolidation  effort. 

For  example ,   President  Monat   said ,   the   Center  for  Governmental  Studies ,   which 
is  a  well- funded  operation  and  perhaps  the  major  institute  of  its  kind  in  the 
State  of  Illinois  in  terms  of  what  it  does,   has  its  activities  spread  through  three 
different  buildings  on  campus,   which  makes  the  kind  of  interaction  that  is  desir- 
able and  essential  in  research,   almost  impossible.      Not  only  that,   but  the  various 
research  functions  to  be  located  in  the  building  would  benefit  from  being  next  to 
each  other  and  having  the  opportunity  for  dialogue  and  sharing  of  information. 

Mr.    Jones  said  it  certainly  sounds   good.     One  question  he  would  ask  is  would 
we  have  a  right  to  sublease?     This  might  be  a  source  of  revenue. 

The  university  can  occupy  the  whole  building,   Dr.   Monat  said. 

Mr.   Murray  said  he  presumes  that  there  is  no  written  lease  as  yet.      They  do 
have  a  draft  of  the  lease,   the  President  said. 

Mr.   Murray  said  he  knows  a  little  bit  about  this  situation  and  despite  the  fact 
that  it  appears  too  good  to  be  true,   he  thinks  it  would  be  a  good  thing  for 
DeKalb- University  relations.      However,   he  also  thinks  we  are  not  being  prudent 
when   we  have  Mr.    Beahringer  on   Staff  who  has  not  even  had  time  to  .go  through 
the  building,   and  he  is  the  representative  of  the  Board.     Mr.   Murray  said  he 
guesses  he  would  be  willing  to  approve  this  request  with  some  kind  of  tentative 
app  roval  but   subject  to  examination  by  Mr.   Beahringer  and  subject  to  a  recommenda 
tion  for  approval  from   Staff.      He  just  thinks  that  we  would  be  overriding  every 
precedent  we  have  tried  to  establish  for  the  last  three  or  four  years.      If  other 
members  of  the  Board  do  not  agree,   that  is  all  right,   but  he  would  feel  a  lot 
better  knowing  that  our  Staff  person  had  a  chance  to  look  at  it.     Nothing  is  so 
hurried  that  we  can't  take  time  to  do  that,   assuming  that  Mr.   Beahringer  can  get 
up  to  DeKalb  and  examine  the  building  within  the  next  few  days. 

Certainly  Staff  can  do  this  within  a  reasonable  time,   Dr.   Matsler  said.      But,   he 
said,   he  would  ask  the  president  if  this  were  held  over  until  the  April  meeting, 
would  most  of  the  work  be  done  inside  anyway,   so  that  weather  would  be  no 
problem,   or  is  this  a  timing  problem? 

It  is  a  problem  of  time,   Dr.   Monat  said.      He  is  not  sure  the  owner  would  want 
to  begin  remodeling  until  he  has  an  approved  lease.     He  acknowledged  that  the 
Staff  had  not  been  adequately  consulted  on  this,   and  for  that  he  would  apologize, 
but  this  was  something  that  developed  within  the  last  three  weeks  literally. 

Why  could  not  Mr.    Beahringer  have  seen  this  within  the  last  three  weeks,   Mr. 
Murray  asked? 
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Again,   Dr.   Monat  said,   he  would  have  to  take  responsibility  for  that.      He  thought 
there  had  been  some  consultation,   but  it  turns    out     there  has  not  been.      Also, 
the  Board  did  not  meet  in  February.      Initially,   he  said,   the  university  was  think- 
ing of  leasing  the  New  Life  Center,  but  the  total  cost  there  becomes  very  frighten- 
ing,  particularly  in  terms  of  what  the  prospect  of  State  funding  is   going  to  be  like 
for  the  next  several  years,    so  they  backed  away  from  that.      He  said  he  believes 
that  this  was  mentioned  in  a  general  fashion  at  the  January  meeting  of  the  Facili- 
ties  Committee. 

Do  we  have  projected  costs  for  utilities,   Mr.   Murray  asked? 

Mr.   Pembroke  said,    going  back  over  the  utility  bills  that  were  used  when  the 
hotel  was  a  residential  hotel  and  trying  to  extrapolate  from  those  and  also  their 
own  experience  with  the  lease  from  the  New  Life   Center,   they  have  projected  that   for 
the  kind  of  utilization  pattern  that  would   go  into  the  facility    -  because  it  will  require 
some  kind  of  computer  lab ,   they  believe   -   the  bottom  line  figure  will  come  out   some- 
where between   $1.00  and   $1.25  per  sq.   ft.   on  utility  costs. 

Mr.   Murray  asked  how  this  could  be  expedited    .      He  noted  that  he  would  be  on 
campus  on   Saturday  and  would  be  available  to  go  through  the  building,  but  more 
importantly  he  would  like  for  Mr.   Beahringer  to  see  the  premises.      Could  we  make 
this  subject  to  a  telephone  poll  of  the  Board,   he  asked? 

That  would  work  out  fine,   Dr.   Matsler  said.      He  would  ask  Mr.   Beahringer  to  be 
in  DeKalb  on   Saturday.      The  Board  might   simply  indicate  that  he  and  Mr.   Beahringer 
would  have  responsibility  for  approving  the  request.      This  is  within  the  purivew 
of  the  Board  if  that  is  what  they  would  like  to  do. 

Mr.   Jones  asked  if  we  will  have  the  option  to  renew  the  lease.      Yes,   Dr.   Monat 
replied.      Do  we  have  a  negotiated  price  for  renewing,   Mr.   Jones  asked?     Yes, 
the  president   said.      What  will  it   go  to  then,   Mr.   Jones  asked?     There  would  be 
no  escalation,   Dr.   Monat  said.      We  can   get  five  more  years  at   $3.15,   Mr.    Jones 
asked?     Yes,   the  President  said,   but  he  should  also  point  out  that  the  owner 
is  a  strong  supporter  of  the  university  and  an  alumni  who  wants  to  do  something 
for  the  university.      That  explains  many  things  about  this. 

Mr.   Parker  commented  that  he  would  prefer  that   someone  from   Staff  checked  this 
out  before  any  kind  of  approval  is   given  by  the  Board.      Mr.   Murray  said  he  at 
least  would  make  it  subject  to  an  examination  and  approval  by  Mr.   Beahringer, 
but  he  would  go  along  with  whatever  the  Board  wants. 

Dr.   Matsler  said  he  was  sure  that  Mr.   Beahringer  could   get  up  to  DeKalb   very 
quickly,  but  he  wondered  if  the  Board  should  put  the  burden  for  this  decision  on 
the  Staff.      Probably  the  decision  should  be  made  by  the  Board  somehow  or  another. 
How  about  a  conference  call  among  the  Board  members  after  Staff  has  checked  this 
out,   Mr.   Murray  suggested.      This  can  probably  be  done  no  later  than  Wednesday 
of  next  week,   Dr.   Matsler  said.     Mr.   Murray  asked  Dr.   Monat  if  this  would  create 
any  problem.      No,   Dr.   Monat  said,   but  is  the  Board's  intention  to  approve  this 
contingent  upon  the  kind  of  on-site  visit  and  then  a  telephone  poll,   or  is  the 
Board  not  approving  it  until  there  is.  the  on-site  visit  and  telephone  poll?     He 
would  like  for  this  question  to  be  clarified. 

Mr.   Murray  said  he  thought  it  would  be  better  to  say  that  it  will  be  approved  by 
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telephone  poll  after  Mr.    Beahringer  has  visited  the  building. 

Then  this  request  is  excepted  from  the  President's  Report,   Mr.   Parker  asked? 

It  is  excepted,    subject  to  approval  by  telephone  poll,   Mr.   Murray  said. 

Mr.  Murray  said  he  did  not  want  to  assess  fault,  but  there  is  really  no  reason 
why  Northern  could  not  have  let  Mr.  Beahringer  know  about  this.  NIU  knows 
what  the  procedure  is,   and  they  should  have  called  him. 

Referring  to  the  request  for  the  new  position,   Mrs.    Fitzpatrick  asked,   in  times 
of  fiscal  constraint,   how  do  we  justify  a  position  such  as  this  with  responsibilities 
(at  least  from  her  review  of  the  draft)  in  other  departments  that  could,   theo- 
retically ,   carry  out  the  activities  that  are  listed  for  the  new  position . 

This  is  a  function  which  they  have  recognized  as  not  being  done  over  the  last 
several  years,   President  Monat  responded,   and  he  means  this  very  sincerely. 
As  a  matter  of  fact,   Dr.   Beasley  who  is  Assistant  to  the  President  for  Information 
and  Public   Affairs  has  for  the  last  three  years  been  requesting  that  the  president 
create  a  position  to  do  precisely  the  sorts  of  things  which  are  involved  here. 
Very  frankly,   there  were  other  more  pressing  sorts  of  things  during  those  years, 
he  said.      Dr.   Monat   said  he  thinks  they  now  have  a  circumstance  where  it  is 
possible  to  assign  to  this  position  an  individual  who  in  his  judgment  can  carry 
it  out  with  extraordinary  effectiveness  and  retain  the  talent  of  the  individual 
as  part  of  the  university.      It  is  a  function  which  is  important,   and  one  that  has 
not  been  done  adequately  over  the  years.      He  said  he  thinks  it  is  time  they 
start   doing  it. 

But  in  terms  of  productivity,   Mrs.    Fitzpatrick   said,   and  looking  at  the  draft  of 
the  position  description,   she  sees  that  these  functions  are  in  at  least  four  offices. 
Why  couldn't  those  offices  produce  more  and  therefore  take  care  of  these  responsi- 
bilities,  she  asked? 

One  of  the  problems  has  been  lack  of  coordination  in  these  areas,   Dr.   Monat   said. 
This  is  a  position  which  he  would  want  to  fill  regardless   -   and  it  just  so  happens 
that  the  university  has  available  a  person  with  the  kinds  of  talents  and  the  kind 
of  commitment  that  can  make  this  into  a  significant  contribution  for  the  entire 
university . 

Mrs.    Fitzpatrick  said  her  question  is  still  the  same:     Was  the  job  created   for  the 
person,   or  can  these  jobs  be  performed  by  the  departments  listed  here,   for 
example,   external  community  relations  development.      Why  can't  the   College  of 
Continuing  Education  do  this? 

It   does  do  it  in  part,   the  President  said.      Each  one  of  these  activities   (communi- 
ty relations  development ,   minority  and  alumni  development ,    student  opportunities 
program,   legislative  activities,   parent  programs)  in  a  sense  could  be  assigned  to 
offices  and  staffs  that  are  already  overworked,    and  they  would  still  not  have 
the  kind  of  coordination  and  the  kind  of  focus  which  he  thinks  is  desirable. 
And  to  go  back  to  what  he  said  initially,   the  President  said  he  wants  a  special 
emphasis,   a  special  effort,   the  kind  of  coordination  they  have  not   had,   and  it 
seems  to  him  that  this  position,    given  the  visibility  and  the  place  in  the  organi- 
zational structure  of  the  university  where  it  would  reside,   would  make  that  not 
only  possible,   but   would  probably   guarantee  it. 
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Where  is  the  budget   for  this  position,   other  than  salary,   Mrs.    Fitzpatrick  asked? 
If  this  person  is   going  to  do  all  of  these  things,   it  seems  to  her  it  will  require 
additional  funds  for  travel  and  all  sorts  of  things,   because  this  appears  to  be 
almost  a  super  job . 

Well,   the  President  responded,   the  budget  is  in  part  already  in  place.      The  line 
item  support,   at  least   for  the  remainder  of  this  fiscal  year,   would  come  out  of 
Dr.   Beasley's  office.      He  wants  to  set  up  a  separate  cost  center  for  this,   the 
President   said,   but  we  will  have  to  play  that  by  ear  over  the  course  of  a  year. 
The  level  of  support  is  in  terms  of  travel,   in  terms  of  telecommunications.      They 
just  have  to  have  some  experience  with  this.      Beginning  with  the  new  fiscal  year 
there  will  be  a  support  budget  for  the  various  line  items  that  can  be  adjusted  as 
the  need  arises.      Dr.    Beasley  feels  comfortable  and  indeed  would  like  to  have 
this  as  a  separate  cost  center,   over  which  he  would  have  administrative  supervi- 
sion,  along  with  the  other  cost  centers  he  supervises. 

So  Dr.    Beasley  has  a  budget  which  would  allow  experimentation  in  all  of  these 
areas,   Mrs.    Fitzpatrick  asked? 

In  large  part  that  is  true  right  now,   the  President   said.. 

But  we  just  don't  know  what  the  budget  is,   or  what  it  would  require,   Mrs.   Fitz- 
patrick noted. 

The  President  said  he  thinks  during  the  course  of  the  remainder  of  this  fiscal 
year  they  will  begin  to  get  the  kind  of  tentative  information  that   will  permit  them 
beginning  July  1st  to  provide  the  kind  of  line  item   support  which  they  anticipate. 
Experience  will  help  in  determining  what  is  realistic  in  terms  of  support  for  this 
function . 

Mrs.    Fitzpatrick  said  she  would  agree  that   some  of  this  needs  coordinating,   but 
she  sees  some  real  technical  expertise  required  and  which  a  person  filling  this 
position  ought  to  have.      With  regard  to  the  Student  Opportunities  Program,   for 
example,   if  this  person  is   going  to  be  coordinator  with  the  ISSC,   that  would 
require  some  real  technical  knowledge  of  financial  aid.      Yes,   the  President  said, 
but  there  are  backup  areas  of  support  within  the  university  that  would  be  of 
assistance.      Mrs.    Fitzpatrick  said  that  is  the  reason  she  is  saying,   why  should 
not  these  people  do  it,    since  they  already  have  the  knowledge.      Dr.   Monat   said, 
in  terms  of  what  they  have  been  contributing  to  the  Regency  Task  Force  on  ISSC, 
it  has  come  off  the  corner  of  Mr.    Pembroke's  or  Dr.   Barr's  desk,   and  these  are 
people  who  really  have  enough  on  their  desks  now.      He  said  he  views  this  as  a 
part  of  the  total  area  or  total  package  of  responsibilities,   and  these  centers  of 
expertise  obviously  will  be  available,   but  again,   he  thinks  they  do  need  that 
special  kind  of  focus  and  that  special  kind  of  emphasis. 

Mrs.    Fitzpatrick  said  it  just  seems  to  her  that  this  is  not  financially  sound  in 
times  of  fiscal  constraint . 

Mrs.    Fitzpatrick  reported  that  she  had  attended,   at  the  request  of  the  Voice 
of  the  Black  Community,   at  meeting  held  at  NIU.      She   said  she  believes  that 
all  of  the  Regents  were  invited,   but  only  she  and  Mr.   Watts  attended.      She  said 
she  would  like  to  publicly  commend  the  students  who  researched  the  problem , 
who  presented  the  problem  in  a  very  professional  manner,   and  also  the  Dresident 
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for  the  way  he  was  willing  to  deal  with  the  problems  and  hopefully  come  to  some 
resolution  of  them . 

Dr.    Monat   said  he  agrees  with  Mrs.    Fitzpatrick's  assessment  of  that  meeting. 
It  was  a  very  open  meeting  and  he  is  convinced  it  will  start  a  very  productive 
flow  of  events. 

Mr.    Murray  thanked  Mrs.    Fitzpatrick  for  her  comments  on  the  requested  new 
position.    He  said  he  agrees  to  some  extent  on  this  subject,   and  he  is   glad  to  see 
the  program  statement.      It  is  unfortunate  when  a  situation  is  clouded  with  an 
individual  whom   we  all  like.      But  as  a  Regent,   he  sees  that  we  are  paying  a 
pretty  high  salary  for  this  type  of  position.     He  understands  the  unusual  circum- 
stances and  the  humane  way  things  are  being  take  care  of,   but  by  the  same  toker 
as  a  Regent  he  would  like  to  make  certain  that  accountability  is  maintained  for 
job  performance  in  these  things. 

The  President  said  he  could  assure  everyone  that  it  will  be. 

Mr.   Murray  said  he  thinks  we  should  take  a  hard  look  at  this  next  year  and  see 
whether  there  has  been  real  progress  in  these  areas. 

Along  that  line,   Mr.   Watts  said  he  would  raise  some  questions  which  some  indi- 
viduals have  raised  with  him.      This  position  description  is  asking  a  lot  of  one 
individual  and  to  address  a  lot  of  complicated  areas.      He  said  he  is  leery  of 
what  is   going  to  happen,   after  say  a  year,   in  spite  of  this  man's  ability,   if  he 
is  not  able  to  prove  that  a  single  man,   a  superman,   can  address  all  of  these 
issues  adequately?     What  is   going  to  be  the  response  to  that? 

President  Monat  said  they  will  have  to  see  what  particular  one  or  several  of 
these  responsibilities  will  be  most  time  consuming  and  most  rewarding.      This  is 
a  legitimate  concern,   but  they  just  do  not  know  in  advance,   and  certainly  Mrs. 
Fitzpatrick  is  right  that  external  relations  responsibilities  cover  the  waterfront. 
Certainly  in  terms  of  his  responsibilities,   in  terms  of  what  Dr.   Beasley  does, 
there  is  an  ebb  and   flow  in  what  the  claims  are  on  their  time  and  energies, 
depending  upon  what  the  issues  are.      In  many  respects,   this  is  a  comparable 
kind  of  situation.      They  will  just  have  to  live  with  it  to  see  where  the  greatest 
payoff  comes  in  terms  of  the  expenditure  of  time  and  effort.      It  may  turn  out  in 
a  year  we  will  want  to  revisit  this  position  description  and  say  that  some  of  these 
areas  are  less  important  than  others. 

Mrs.    Fitzpatrick  said  she  hopes  that  is  clear  in  the  accountability  aspect  of  this, 
because  there  are  a  lot  of  activities  included  in  this  job   description  which ,   without 
being  crass  about  it,   even  a  super  nigger  cannot  do. 

Mr.   Watts  added  that  even  beyond  an  individual's  ability,   there  may  be  budget 
constraints  that  will  serve  to  emasculate  what  an  individual  can  do.      We   see  this 
happening  at  the  federal  level,   and  it  can  cause  a  lot  of  problems  with  efficiency 
and  ability  to  get  the  job   done . 

The  President  said  they  want  the  position  to  work  and  they  believe  it  will.      But 
he  agrees  with  the  Chairman  that  a  year  from  now  we  will  have  to  make  an  assess- 
ment of  it,   and  he  thinks  we  will  come  to  the  conclusion  that  it  has  worked. 
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Mr.   Parker  then  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,   as  amended,   with  the  exception  of  the  lease  arrangement  for 
the  Rice  Hotel;   and  for  ratification  of  the  February  transactions.      The  motion 
was  seconded  by    Dr.   Wellbank  and  it  carried,   with  Mrs.   Fitzpatrick  voting 

Nay. 

Illinois   State  University   -   President's  Report 

Before  presenting  his  Report,   President  Watkins  distributed  copies  of  an  Adden- 
dum to  the  Faculty  and  Administrative  Employees  section. 

An  information  report  was  presented  on : 

Grants  and   Contracts   (Research,   Training,    Service) 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees.  A  list  of  all  reported  transactions  was  appended  to 
the  President's  Report  and  will  be  kept  on  file  at  the  University  and  in 
the  Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Residence  Hall  Energy  Conservation  Work 

Permission  was  requested  to  engage  the  firm  of  Buchanan,   Bellows, 
and  Associates,    LTD.,    Consulting  Engineers,   of  Bloomington,   IL 
to  prepare  contract  documents  and  receive  bids  for  new  return  air 
duct  systems  to  the  primary  air  handling  units  in  Hewett ,   Manchester, 
Haynie,   Wright,   and  Wilkins  Residence  Halls.      Estimated  cost  of  the 
project,   including  contingencies  and  fees,   is   $558,000. 

(b)  Video  Educational  Information  System   (VEIS) 

Permission  was  requested  to  engage  the  firm  of  Buchanan,   Bellows, 
and  Associates,   LTD. ,    Consulting  Engineers,   of  Bloomington,    IL 
to  prepare  contract  documents  and  receive  bids  for  a  project  to 
provide  a  "dish"  antenna  to  receive  FM  and   TV  transmissions 
from  communication  satellites,   processing  of  the  signals  and  cable 
transmission  of  the  signals  to  all  individual  resident  rooms,   resi- 
dence hall  lounges,   and  staff  apartments.      Estimated  cost  of  the 
project  including  fees  and  contingencies  is   $320,000. 

(c)  West   Campus  Recreation  Facility 

As  the  result  of  bids  received  on  January   5,    1982,   the  low  bid 
for  General  Work  was  awarded  to  Herrin   Construction  Company  of 
Peoria,    IL  in  the  amount  of  $87,260.      Although  the  university  has 
not  received  a  documented  request ,   there  is  indication  that  the 
company  will  not  sign  the  contract  document  and  will  request  that 
their  bid  be  withdrawn.      In  that  event,   permission  was  requested 
to  accept  the  next  low  bid,   Four  Star  Homes  of  Normal,    IL  in  the 
amount  of  $91,032.     The  university  will  negotiate  an  appropriate 
settlement  with  the  Capitol  Indemnity  Corporation  for  any  losses. 
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4.  Non- Recurring  Items 

(a)  Request  for  Fund   Transfer 

Permission  was  requested  to  transfer   $40,000  from  the  Operation 
of  Automotive  Equipment  line  to  the  Travel  line. 

(b)  Right-of-Way  Grant  to  Town  of  Normal 

Approval  was  requested  for  the   granting  of  a  permanent  right -of 
way  to  the  Town  of  Normal.      In  addition  to  providing  a  permanent 
improvement  which  would  enhance  use  of  university  property  north 
of  the  street  to  be  constructed,   the  Town  will  provide  the  tap -on 
from  the  existing  water  main  on  the   south  side  of  Gregory  Street 
to  university  property  on  the  north  side  of  the  street.      The  tap-on 
will  make  Town  water  service  available  to  the  Farm  Residence  and 
other  buildings  operated  by  the  university. 

Taking  note  of  the  projects  for  residence  hall  energy  conservation  work  and  the 
video  educational  information  system,   President  Watkins  said  he  had  inquired  of 
Dr.    Matsler  several  weeks  ago  whether  the  Facilities   Committee  would  meet  this 
month.      There  was  no  meeting  scheduled,   the  president   said,   but  he  had  dis- 
cussed the  projects  with  Mr.    Beahringer  of  the   Staff  who  advises  that  he  has  no 
problems  with  them. 

The  President  took  special  note  of  the  recommended        appointment  of  Mr.   Dan 
Ghormley  as  the  Athletic  Director  for  Intercollegiate  Athletics  in  a  merged  program. 
Mr.    Ghormley  was  formerly  Assistant  Director  of  Athletics  at  the  University  of 
Hawaii,   and  has  also  had  experience  at  Washington   State  University.      Most 
recently  he  has  been  the  Executive  Director  of  the   National  Track  and  Field  Asso- 
ciation in  Kansas   City. 

Dr.   Watkins  said  he  would  also  draw  the  attention  of  the  Board  to  the  following 
items : 

Appointment  of  Brian   Faison  as  Assistant  Director  of  Intercollegiate 
Athletics  for  Promotions  and  Development . 

Appointment  of  Linda  Herman  as  Associate  Director  of  Intercollegiate 
Athletics. 

Appointment  of  Donna  Taylor  as  Assistant  Director  of  Intercollegiate 
Athletics  for  Operations . 

Change  in  assignment   for  Dr.    Joe  Kraus  from  Director  of  Libraries  and 
Professor  of  Library   Science  to  Professor  of  Library  Science. 

Change  in  assignment  for  Dr.    C.   Edward   Streeter  from  Dean  of  the 
College  of  Arts  and   Sciences  and  Professor  of  Communication  to  Pro- 
fessor of  Communication . 

Change  in  assignment  for  Dr.   Virginia  S.   Owen  from  Professor  of  Economics, 
to  Dean,    College  of  Arts  and   Sciences  and  Professor  of  Economics. 

Dr.   Wellbank  said  he  notices  there  are  two  Assistant  Directors  being  recommended 
for  Intercollegiate  Athletics,   although  there  is  quite  a  difference  in  the  salaries 
proposed  for  the  two  individuals. 
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The  recommended  salaries  are  based  on  experience  and  based  on  time  spent  in 
doing  this  type  of  work,   President  Watkins  said.     One  is  an  individual  who  simply 
has  more  experience  and  a  longer  record  of  being  in  intercollegiate  athletics. 

But  presumably,   Dr.   Wellbank  said,   they  would  have  the  same  midpoint  or  the 
same  salary  range. 

These  particular  people  are    not  included  in  the  Hayes  study  ranges,   the 
President   said. 

Referring  to  the  video  educational  information  system,   Dr.   Wellbank  asked  where 
in  the  President's  priorities  would  be  the   "dish"  which  will  cost   $320,000. 

Dr.   Watkins  said  he  could  say  that  it  is  important  in  his  view  from  the  standpoint 
of  providing  the  kind  of  programming  which  is  being  more  and  more  expected  to 
make  residence  halls  really  living /learning  centers.      There  is  also  the  fact,   he 
said,   that  we  are  competitive  with  other  universities  in  terms  of  providing  the 
kinds  of  amenities  and  the  kinds  of  services  that  other  institutions  have.      He 
said  he  would  defer  to  Regent   Henriksen  who,   although  not  a  residence  hall 
student,   could   give  a  student's  point  of  view  on  this. 

Mr.    Henriksen  said  he  has  been  involved  in  discussions  on  this  matter     since 
about  October  and  to  be  honest,   at  the  very  beginning  he  did  have  some  reserva- 
tions also.      But  as  time  went  on  and  they  were  able  to  see  the  student  reaction, 
it  has  become  clear  that  residence  hall  students  strongly  support  the  implementa- 
tion of  this  proposal,   not  only  because  it  will  make  the  halls  more  attractive  and 
competitive  with  off-campus  housing  areas,   but  also  because  of  the   great  educa- 
tion potential  and  the  potential  for  sharing  university  information  regarding 
registration  deadlines  and  student  programming. 

Mr.   Jones  moved  for  approval  of  the  Report  of  the  President  of  Illinois   State  Uni- 
versity,  as  amended,   and  for  ratification  of  the  February  transactions.      The 
motion  was  seconded  by  Mrs.   Fitzpatrick,   and  it  carried  unanimously. 

There  being  no  further  business  before  the  Board,   on  motion  by  Dr.    Wellbank, 
seconded  by  Mr.   Jones,   the.  meeting  was  declared  adjourned. 

The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on 
April   22,    1982  at  Northern  Illinois  University,   DeKalb ,    Illinois. 

David  E.   Murray 
Chairman 


Franklin  G.   Matsler 
Secretary 
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Minutes  of  the  Meeting-  of  the 

BOARD   OF  REGENTS 

Northern   Illinois   University   -   DeKalb ,    Illinois 

April   22,    1982 

The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at   9:10  a.m. 
on  April   22,    1982  in  the   Sky  Room  of  the  Holmes   Student   Center  at  Northern 
Illinois   University,   DeKalb,    Illinois.      Mr.   David  E.   Murray,    Chairman,   presided 

The  meeting  was  called  to  order  by  the   Chairman,   roll  was  called,   and  the 
following  Regents  were  present: 

Ms.    Carol  K.   Burns  Mr.   Harold  Riss 

Mr.    Steven  Henriksen  Mr.   Darren  Watts 

Mr.    J.    Norman  Jones  Dr.    Harry  L.   Wellbank 

Mr.    D.    Brewster  Parker  Mr.   James  L.   Wright 

Mr.   David  E.   Murray,    Chairman 

Regents  not  present  for  the  meeting  were  Mr.   Jerome  R.    Bender  and  Mrs.    Clara 
S.    Fitzpatrick. 

Also  in  attendance  were: 

Dr.  Alex  B.    Lacy,    President,    Sangamon   State   University 

Dr.  William  R.   Monat ,    President,   Northern  Illinois  University 

Dr.  Lloyd  I.   Watkins,    President,    Illinois   State  University 

Dr.  Franklin  G.   Matsler,   Executive  Director,    Board  of  Regents 

Present   from  the  Joint   University  Advisory   Committee  were:      (NIU)   Joe. Koch, 
Hubert  Dunn,   Jerry  Meyer  and  Annette  Lefkowitz;    (ISU)   Linda  Andrejek,    George 
Tuttle,    Thomas  Eimermann  and  Virginia  Crafts;   and   (SSU)   Jan   Simpson  and  Larry 
Bryan. 

Others  in  attendance  included   staff  members   from  the  Regency  Universities  and 
the   Central  Office  of  the  Board;   Mr.    James  M.    Winning,   Legal  Counsel  to  the 
Board;    representatives  of  the  student  bodies  and  the  news  media. 

Mr.    Riss  moved  that  the  Board  convene  in  Executive   Session  for  the  purpose  of 
discussing  matters  relating  to  personnel  and  litigation.      The  motion  was  seconded 
by  Dr.   Wellbank,   and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at   10:15  a.m.     Mr.   Murray  announced 
that  in  Executive  Session  the  Board  had  discussed  matters  relating  to  personnel 
and  litigation,   as  well  as  the  hiring  of  legal  counsel  at  two  of  the  Regency  Uni- 
versities . 

MINUTES   OF  THE  MEETING  OF  MARCH    25,    1982 

The   Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  March   25,    1982,   and  he  asked  if  there  were  any  corrections  or  additions 
to  be  proposed.      He  advised  that  he  had  received  a  letter  from  Regent  Fitzpatrick 
requesting  three  superficial  language  changes  in  the  minutes.      There  being 
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no  further  changes  proposed,   on  motion  by  Mr.   Parker,    seconded  by  Dr.   Wellbank , 
the  minutes  were  approved  with  the  requested  changes. 

CHAIRMAN'S   ITEMS 

The   Chairman  noted  that  both  Northern   Illinois  and  Illinois  State  would  have 
commencement  exercises  on  Saturday,   May   8,   while   Sangamon   State  commencement 
is  scheduled  for  May  16th.      He  indicated  that  he  has  some  problems  with  May   8 
and  therefore  could  make  no  commitments  at  this  time,   however,   he  urged  all 
of  the  Regents  to  attend  any  or  all  of  the  exercises.      He  said  he  does  plan  to 
be  at   ISU  the  evening  of  May   7  when  former  President   Gene  Budig  will  be  honored. 

Mr.   Murray  reported  that  he,   Dr.   Wellbank  and  Mrs.   Fitzpatrick  had  attended 
the  AGB     conference  in  Denver  earlier  in  the  week.      He  said  he  had  no  really 
significant  comments  except  to  say  that  misery  loves  company.      Mr.   Murray  said 
it  is  distressing,   but  at  the  same  time,   nice  to  know  that   Illinois  is  not  unique  in 
its  financial  problems.      At  the  conference  an  excellent  presentation  had  been  made 
by  Mr.    Steven  Gold,   Director,    Intergovernmental  Finance  Project,    National   Con- 
ference of  State  Legislatures,   in  which  he  reported  that   30  out  of  the   50  states 
face  a  deficit  for  the  coming  year.      He  pointed  out  that  with  the  combination  of 
post -Proposition   13,   activities  of  state  legislatures  doing  away  with  surpluses, 
and  the  declining  federal  revenue  and  inflation  particularly  since   1977-78,   all 
of  the  states  find  themselves  in  tough  shape.      It  is  not  only  states  in  the  Great 
Lakes  area,   but  also  those  in  the   Southeast  and  the  West.      Also  at  the  AGB 
meeting  they  had  presentations  by  Regents  from  the  University  of  Minnesota  who 
went  through  their  retrenchment  programs.      Mr.   Murray  said  the  by- word  of  the 
meeting  was  really  that  nobody  sees  any  real  change  within  the  next  four  or  five 
years  in  higher  education  revenues.      The  consensus  among  the  speakers  and  the 
trustees  was  to  try  to  encourage  our  universities  rather  than  taking  the  easy 
temporary  measures  of  lopping  off  temporary   faculty  and  contract  faculty  as 
types  of  cost  savings,   to  really   get   serious  about  planned  cuts  in  programs  in 
order  to  preserve  the  better  qualities  of  the  universities.      The  word  seems  to 
be  that  if  the  universities,   faculties  and  administrations  do  not  take  those  steps 
themselves,   then  obviously  the  Board  has  to  do  it  through  perhaps  a  little  less 
thoughtful  process;   and  if  the  boards  don't  do  it,   then  the  legislature  will  do  it 
for  us.      Everyone  feels  that  the  universities  should  take  the  steps  themselves 
instead  of  having  mandated  cuts  from  the  legislature.      Unfortunately,   Mr.   Murray 
said,   that  was  the  thrust  of  the  meeting. 

Dr.    Wellbank  reported  that  he  also  found  the  conference  very  worthwhile.      There 
were  some  suggestions  on  evaluating  the  universities  in  terms  of  increases  for 
presidents   -   which  was  another  indication  of  the  poor  timing,   since  it  doesn't  look 
like  that  will  be  possible. 

REPORTS   TO   THE   BOARD 

Facilities   Committee 

Ms.   Burns,   committee  chairman,   said  at  the  last  meeting  of  the  Board  of  Regents 
permission  was  requested  by  Northern  Illinois  University  to  enter  into  a   5-year 
lease  with  The  DeKalb   Bank  as  trustee  for  the  Rice  Hotel  in  downtown  DeKalb . 
The  annual  rental,   excluding  utilities,   was   $100,033.08  for  fiscal  years   1983 
through   1987.      Essentially,   Ms.    Burns  said,    we  would  be  renting   32,000  square 
feet  at  a  fixed  cost  for  ten  years.      Yesterday,   the  Facilities  Committee  had  an 
extensive  discussion  about  this  matter,    she  said,   and  decided  that  it  would  recom- 
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mend  to  the  Board  that  they  enter  into  the  lease,   with  the  provision  that 
Legal  Counsel  for  the  Board,   Board  Staff  and  university  staff  will  negotiate  the 
terms  of  the  lease  agreement.      When  they  have  reached  agreement,   the  Facilities 
Committee  will  see  the  lease  again,   and  it  will  be  approved  at  that  time.     Ms. 
Burns  said  the  committee  talked  about  including  several  things  as  a  part  of  the 
lease;   detailed  plans  and  specifications,   the  university's  program  plans,   and  also 
all  of  the  suggestions  as  contained  in  Mr.   Winning's  letter  of  March   31,    1982  to 
President  Monat .      All  of  these  are  to  be  included  in  the  lease  agreement .      Also 
to  be  resolved  is  the  Staff  recommendation  regarding  air  conditioning.     When 
all  of  this  is  in  hand,   Ms.   Burns  said,   when  all  of  this  is  on  paper,   the  committee 
recommends  that  the  Board  approve  the  lease. 

President  Monat  said  the  Board  would  recall  that  this  matter  had  been  held  over 
from  the  March  meeting  for  Staff  review,  so  it  is  not  included  in  his  President's 
Report  again  this  month. 

Ms.    Burns  read  the  item  as  it  appeared  in  the  President's  Report  for  March   1982: 

Lease  of  148  North   Third  Street,   DeKalb   -   FY/82  -   FY87 

The  DeKalb  Bank ,   as  trustee  under  Trust  Agreement 

No.  1132  $500,165.40 

Permission  is  requested  to  enter  into  a  five-year  lease  with  the  DeKalb 
Bank  as  trustee  for   148  North   Third   Street,   DeKalb,   formerly  the 
Rice  Hotel,   from  April   1,    1982  to  March   31,    1987,   at  a  monthly  rental 
throughout  term  of   $8,336.09.      The  annual  rental  for  this  property, 
excluding  utilities,   will  be   $100,033.08  for  FY/83  through  FY/86. 
The  rental  for  the  three  months  in  FY/82  will  be   $25,008.27  and  for 
the  nine  months  in  FY/ 87  will  be   $75,024.81.      This  space  primarily 
will  house  university  offices  relating  to  sponsored  research   grants. 
The  premises  consist  of  approximately   32,000  square  feet,   yielding 
an  annual  rental  rate  of  approximately   $3.15  per  square  foot,   which 
is  less  than  the  current  appraised  market  value  of  such  space.      The 
lease  will  be   subject  to  termination  in  any  year  in  which  funds  for 
this  obligation  are  unavailable . 

Payable  from   -   Indirect   Cost  Recovery 

Gifts,   Grants  and  Contracts 

Appropriated  Funds   -   Contractual  Services 

Dr.   Matsler  said  the  Facilities   Committee  did  discuss  this  in  great  detail  at 
yesterday's  meeting,   and  he  wanted  to  make  sure  that  the  university  and  the 
developer  can  move  right  ahead  without  any  delay  on  this.     He  said  he  believes 
everyone  is  in  agreement  now  that  this  is,   in  effect,   a  reasonable  agreement 
and  a  good  one.      His  question  is,   he  said,   is  the  action  of  the  Board  at  this 
time  that  they  approve  this  with  the  understanding  that  the  lease  agreement 
itself,   and  the  various  parts  of  the  lease,   be  reviewed  by   Counsel  and  staffs 
as  to  details?     In  other  words,   Dr.   Matsler  asked,   are  we  today  approving  the 
agreement   so  that  the  university  and  the  developer  can  move  right  ahead ,   or 
will  there  be  a  delay?     He  said  he  is  worried  that  we  perhaps  are  not  giving 
them  as  much  authority  as  we  ought  to,   unless  this  is  simply  approved  with 
the  understanding  that  there  will  be  these  negotiations. 
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President  Monat  said  it  was  his  recollection  from  the  committee  meeting  yesterday 
that  everything  which  Dr.   Matsler  said  would  occur.      This  will  be  reviewed  by 
Legal  Counsel  for  the  Board,   working  with  the  staffs  and  with  the  developer. 
Once  there  is  an  instrument  which  meets  Board   Counsel's  approval  then  that 
instrument  will  be  distributed  to  members  of  the  Facilities  Committee  for  review. 
From  that  point  on,   it  would  be  approved. 

Ms.   Burns  said  the  Committee  can  only  recommend  to  the  Board  that  it  consider 
what  they  went  over.     Ms.   Burns  said  she  would  be  willing  to  make  a  motion 
that  the  Board  approve  the  lease  with  those  conditions. 

Mr.   Winning  said  the  motion  should  be  for  approval  of  the  execution  of  the 
lease  that  complies  with  those  conditions.      Ms.   Burns  so  moved,   and  the  motion 
was  seconded  by  Mr.   Jones. 

Mr.   Murray  noted  that  when  he  was  in  DeKalb  on  March   27,   the  plans  and  speci- 
fications simply  were  not  available  because  Mr.    Rosenow  did  not  really  know  what 
type  of  heating  he  was  going  to  use,   what  type  of  cooling,   and  also  the  electrical 
remodeling  was  still  in  limbo.      There  were  lots  of  these  types  of  questions  which 
had  to  be  resolved.      It  was  his  understanding,   he   said,. that  Mr.   Winning  would 
have  a  lease  which  would  include  the  specifications  and  the  plans  in  detail. 

Mr.   Winning  said  he  is  advised  that  Mr.   Rosenow  has  those. 

Ms.   Burns  said  she  is  advised  that  the  developer  does  have  them  and  the   Com- 
mittee simply  said  that  when  all  of  this  is  in  writing,   and  we  have  the  lease 
complete  with  drawings,   detailed  specifications,   and  program   specifications,   it 
would  recommend  approval.      It  is  Mr.   Winning's  responsibility  to  see  that  all  of 
this  is  included. 

Mr.   Murray  said  Mr.    Rosenow,   recognizing  that  there  was  a  difference  between 
the  various  types  of  heating,   cooling  and  insulation  which  will  have  a  bearing 
on  the  amount  of  utilities,   represented  that  he  would   guarantee  that  the  utilities 
costs  would  not  exceed   $1.25  a  sq.    ft.,   with  the  consideration  that  that  would 
not  include  future  rate  increases.      That  would  be   $1.25  for  all  utilities  for 
heating,   cooling,   airconditioning,  based  upon  the  current  rates.      Mr.   Murray 
he  wanted  to  make  sure  that  is  in  there. 

President  Monat  acknowledged  that  Mr.   Rosenow  repeated  that  yesterday. 

Mr.   Murray  said  he  wanted  to  make  it  clear  that  he  does  support  the  proposal, 
but  he  does  not  think  it  prudent  to  do  so  until  the  Board  is  absolutely  sure 
it  has  the  plans  and  specifications  so  that  we  know  what  we  are   getting,   particu- 
larly if  we  have  to  pay  the  utilities  and  future  maintenance  of  the  building. 

Ms.   Burns  advised  that  the  Committee  is  in  complete  agreement  with  that. 
There  was  some  uncomfortabeleness,   or  uncertainty,   before  they  talked  about 
some  of  these  issues,   that  all  of  the  things  had  been  worked  out.      The   Com- 
mittee was  assured  that  they  had  been,   so  it  should  not  be  difficult  at  this 
point  to  place  them  in  the  lease.      She  said  she  thinks  this  is  not  only  for  the 
protection  of  the  university,   but  also  the  developer,    so  that  we  do  not  have 
a  problem  of  either  party  expecting  to  get  one  thing  or  another  when  in  reality 
they  are  not.      The  Committee  is  in  complete  agreement  that  the  plans  and  speci- 
fications are  to  be  included  in  the  lease. 


President  Monat  said  the  university  is  also  in  agreement  with  this,   as  is  the 
developer.      What  is  important   from  the  university's  point  of  view,   he  said,   is 
to  move  ahead  just  as  quickly  as  possible  because  there  is  a  time  window 
problem .      They  must  have  people  out  of  the  space  they  are  now  in  and  into 
the  Rice   Hotel  facility;   otherwise,   they   go  out  on  the  street. 

Mr.   Jones  said  he  is  in   favor  of  the  arrangement,   but  he  is  concerned  about 
clarifying  the  term   "move  along".      He  commented  that  he  spends  his  days  in 
the  construction  business,   and  if  we  leave  here  thinking  that   "move  along"  means 
"move  along  with  the  remodeling  project"  and  that  we  will  get  the  drawings  and 
specs  and  the  lease  together  accordingly,    30  days  down  the  road  we  may  sit 
down  and  discover  that  in  fact  we  have  a  disagreement  and  part  of  it  is  built 
already.      He  would  like  to  get  this  clarified  before  we  leave  this  meeting.      Mr. 
Jones  said  he  takes  the  term   "move  along"  to  mean  that  we  will  move  along  with 
the  drawings  and  the  specs  and  the  lease,   and  there  will  not  be  any  work  done 
until  the  lease  is  signed. 

The  developer  will  not  touch  it  until  he  has  a  lease,    President  Monat  said. 
Mr.    Winning  said  he  has  a  meeting  on  either  Monday  or  Tuesday  of  next  week 
to  finalize  the  document. 

Mr.   Jones  commented  that  if  he  were  involved  in  this  and  anxious  to  get   going, 
he  could  in   fact  take  the  term   "move  along"  as  meaning  to  get  busy. 

Ms.    Burns  said  it  should  be  clear  that  we  do  not  have  any  obligation  to  the 
developer  to  pay  him  anything. 

What  happened  to  the  atrium,   Mr.   Murray  asked? 

Ms.    Burns  advised  that  this  is  not  included,   and  it  was  the  suggestion  of  both 
Staff  and  Mr.   Winning  that    we  not  pay  any  additional  per  square  footage  cost 
for  the  atrium.      That  is  acceptable  to  both  the  university  and  the  developer, 
President  Monat  added. 

In  other  words,   Ms.    Burns  said,   everyone   seems  to  be  in  agreement  about  what 
is   going  to  happen,   however,   it  is  not  in  a  lease  as  yet.      And  until  it  is  in  a 
lease,   we  will  assume  that  it  won't  happen,   Ms.    Burns  said. 

The   Chairman  asked  Mr.   Beahringer  if  he  wished  to  make  any  comments. 

Mr.   Beahringer  said  one  of  the  items  in  Mr.   Winning's  letter  was  that  the  payment  o 
rent  does  not  commence  until  the  building  has  been  remodeled  in  accordance  with 
the  lease.      There  will  be  no  payment  of  rent  until  the  building  has  been  accepted 
and  we  have  moved  in.      Dr.   Monat  noted  that  this  is  also  acceptable  to  the 
developer.      Mr.   Beahringer  said  there  is  one  other  thing  he  could   guarantee   - 
that  the  lease  will  not  be  signed  until  it  is  in   good  condition  and  we  have  seen 
the  plans  and  specs.      If  Mr.    Rosenow ,   on  his  own,   and  knowing  that  the  Board 
has  approved  the  concept,    goes  ahead  and  does  some  remodeling  and   30  days 
from  now  we  have  a  disagreement,   it  will  be  a  disagreement  without  a  lease, 
because  we  will  not  sign  it  until  it  is  complete  and  we  have  seen  the  plans  and 
specifications.      Mr.   Beahringer  said  he  does  not  believe  that  we  should  say  to 
the  developer  that  he  should  not   go  in  the  building  and  demolish  anything,   it 
is  just  that  he  had  better  not  do  anything  that  we  haven't  agreed  upon  in  the 
lease. 
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So  that  there  be  no  embarrassment  to  anyone,   Mr.   Murray  said  he  thought  it 
appropriate  to  ask  if  Mr.   Rosenow  is  the  beneficiary  under  the  land  trust. 
Mr.   Winning  advised  that  Mr.    Rosenow,   personally,   is  the  beneficiary  under 
the  trust. 

The   Chairman  asked  Ms.   Burns  to  repeat  her  motion. 

Ms.    Burns  said  her  motion  had  been  that  the  Board  approve  the  execution  of 
the  lease  for  the  Rice  Hotel  site  in  DeKalb ,   which  lease  is  to  contain  all  of  the 
conditions  which  the  Board  and  the  Facilities   Committee  have  requested. 

After  a  brief  discussion  of  the  NASF  in  the  building,   Mr.   Winning  advised  that 
the  cost  of  $3.15  a  square  foot  is  based  on   gross  square  footage,    which  is  common 
in  leases  of  this  kind.     Ms.   Burns  added  that  an  engineering  survey  will  be  done 
on  this. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 

President  Monat  thanked  the  Facilities  Committee  and  Mr.    Beahringer  for  the 
time  they  had  devoted  to  this  matter,   and  said  he  is  sure  everyone  involved  is 
much  more  confident  in  the  decision,   as  a  consequence. 

Mr.   Murray  said  he  did  not  mean  to  indicate,   by  any  of  his  questions,   any  lack 
of  confidence  in  Mr.    Rosenow.      He  said  his  impression  is  that  the  developer  is 
willing  to  undertake  a  project  which  will  be  to  the  advantage  of  the  university, 
and  certainly  the  cost  rate  would  appear  to  make  it  a  venture  that  is  not   going 
to  be  extremely  profitable  to  him.     Mr.   Murray  said  this   gesture  is  appreciated. 
He  said  his  feeling  is  that  a   good  agreement  is  one  which  both  sides  understand 
clearly  as  to  their  rights  and  obligations,   and  when  the  specifications  were  not 
available,   it  was  really  hard  to  feel  as  though  there  was  an  agreement. 

Ms.    Burns  added  that   she  thought  it  was  difficult  for  the   Committee  to  see  the 
different  numbers  and  options  regarding  the  same  issue,   i.e.,   the   30,000  sq.    ft. 
versus   32,000  sq.    ft.      In  the  future,    she  said,    she  would  really  like  to  see 
such  things  further  down  the  road  before  they  come  to  the   Committee  because  it 
is  really  difficult  when  the   Committee  spends  time  reading  all  of  these  things 
to  have  them  shift  and  change  all  of  the  time. 

President  Monat   said  he  agrees  with  Ms.    Burns,   and  he  added  that  this  is  the 
first  time  since  he  has  been  at  NIU  that  they  have  had  as  complicated  a  lease 
situation . 

Mr.   Murray  asked  Ms.   Burns  if  any  future  meetings  of  the  Facilities   Committee 
have  been  scheduled.      She  responded  that  the  committee  meets  monthly  if  it  is 
necessary,   but  at  this  point  she  cannot   say  if  they  will  meet  next  month.     Mr. 
Beahringer  advised  that  the  committee  will  have  the  issues  of  capital  budgets 
coming  up  in  the  future,   both  appropriated  and  non-appropriated,   and  the  com- 
mittee will  be  tied  up  with  these  issues  and  anything  else  the  Board  wants  it 
to  consider. 

State  Universities  Retirement   System 

In  the  absence  of  Mr.    Bender,   the  Chairman  asked  Dr.   Matsler  if  there  was 
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any  report  to  be  presented.      Dr.   Matsler  advised  that  Mr.   Bender  has  been 
expecting1  a  report  from   an  actuary,   but  that  is  not  yet  available. 

Joint   University  Advisory   Committee 

In  the  absence  of  Dr.    Lotsof,    Committee   Chairman,   Dr.   Virginia  Crafts  presented 
the  report  of  JUAC  to  the  Board. 

She  introduced  two  new   members  from   Illinois  State:     Ms.   Linda  Andrejek,   a 
student   member,   and  Dr.    Thomas  Eimermann. 

Dr.    Crafts  reported  that  in  the  meetings  of  the   Committee  there  were  a  number 
of  items  discussed,   the  first  of  which  was  the  matter  of  health  insurance,   and 
particularly   supplemental  health  insurance  for  dependents.      Also  under  discus- 
sion was  the  matter  of  the   State  Universities  Retirement   System,    with  special 
regard  for  the  funding  of  the  system  and  retirement  options.      A  third  matter 
was  financial  aid  for  students  with  a  recognition  of  the  need  to  provide  in  these 
times  financial  support  opportunities   for  our  students.      Also  discussed  by  the 
committee  was  the  question  of  differential  tuition,  both  as  it  pertains  to  the 
undergraduate  level  and   graduate  level  and  among  disciplines.      The  committee 
had  concerns  about   staying  competitive  in  the  educational  market  and  having 
justifiable  reasons  for  whatever  decisions  may  be  made  in  the  future.      Finally, 
Dr.    Crafts  reported,   the  committee  discussed  the  Governor's  budget  and  its 
concern  about  the  eroding  of  the  financial  base  for  higher  education.      JUAC  is 
very  concerned,   but  recognizes  that  the  current  economic   situation  is  indeed 
difficult  to  cope  with,   but  the  committee  asks  that  the  Board  of  Regents  renew 
and  continue  its  efforts  in  two  ways :      first ,   to  convey  strongly  to  the  Board  of 
Higher  Education  and  to  the  Governor  the  essential  need  to  maintain  academic 
programs  and  the  appropriate  level  of  quality;   and  second,   to  explore  new  ap- 
proaches and  mechanics  to  better  communicate  to  the  public  the  effects  of  the 
decrease  in  the  budget  for  higher  education,   as  this  affects  quality  of  programs 
and   student  opportunities. 

Chairman  Murray  thanked  Dr.    Crafts  for  her  report  and  welcomed  the  new  mem- 
bers of  the   Committee  to  the  deliberations  of  the  Board. 

EXECUTIVE  DIRECTOR'S   REPORT   NO.    130 

Dr.   Matsler  introduced  to  the  meeting  Mr.   Phil  Adams  who  had  been  presented 
to  the  Board  in  executive  session  as  the  new  Director  of  Legislative  and  External 
Affairs.      Dr.   Matsler  said  Mr.   Adams  comes  to  the  Staff  from  the   Capital  Develop- 
ment  Board  where  he  served  as   Special  Assistant  to  the  Executive  Director.      He 
is  a   graduate  of  Sangamon   State  and  has  been  on  legislative  staffs  for  over  ten 
years. 

Mr.   Murray  advised  that  the  search  to  fill  the  position  of  Director  of  Legislative 
and  External  Affairs  was  a  little  unique  in  that  the  three  presidents,   Dr.   Matsler 
and  he  all  served  on  the  committee.      They  had  received  in  excess  of  80  applica- 
tions,  he  reported,   and  while  many  of  them  were  quite   good,   the  committee  had 
been  extremely  pleased  with  Mr.   Adams'  resume  and  qualifications,   as  well  as 
his  ideas  for  job  performance.      Mr.   Murray  said  he  knows  Phil  will  do  a   good  job, 
and  he  welcomed  him  to  the  Staff  of  the  Board. 

Dr.    Wellbank  moved  for  approval  of  the  appointment  of  Philip  Adams  as  Director 
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of  Legislative  and  External  Affairs,   effective  April   16,    1982,   at  a  monthly 
salary  of  $3,166.66.       The  motion  was  seconded  by  Ms.   Burns,   and  it  carried 
unanimously. 

Section   I   -   FY 83  Operations  Appropriations   -   BHE  Allocation  of  Governor's  Budget 

Dr.   Matsler  said  we  are  now  in  fiscal  year   1982,   we  are  working  on  the  FY83 
budget  request  with  the  legislature,   and  already  working  on  the  FY84  request 
in  terms  of  developing  new  programs  and  putting  them  together  for  review  at  a 
later  time .     In  effect ,   there  are  actually  three  different  fiscal  years  with  which 
we  are  concerned  all  the  time.      Today  Staff  is  presenting  the  current   status  of  the 
1983  budget  for  the  Regency  Universities  which  will  be  heard   in  the   Senate  Appro- 
priations Committee  early  next  week.      Dr.   Matsler  said  he  and  the  presidents, 
along  with  staff,   will  be  tesitfying  before  the  committee  on  the   27th  of  April. 

Dr.   Matsler  said  rather  than  review  each  of  the  tables  in  the  Board  report,   he 
would  just   summarize  the  situation  by   going  over  the  major  components  as  outlined 
in  the  Report  beginning  on  page   3.      The  first  component  is  salary  increases, 
he  said.      The  Regents  approved  a  total  of  11.5%  -    9.5%  plus  a   2%  catchup,   when 
the  request  was  reviewed  last  year.      Then  the  BHE  reduced  the   9.5%  to   7%,    so 
that  now  the  increase  is  at  the  level  of  7%  plus   2%  on  a  90%  base,   and  that  is  the 
level  at  which  the  appropriation  request  is  written.      The  Governor's  budget, 
however,   does  not  contain  the  funds  for  salary  increases;   and  as  a  matter  of 
fact,   the  price  increases  which  we  have  developed  through  our  own  research  and 
then  through  that  of  the  BHE,   have  also  been  reduced  in  the  Governor's  budget. 
While  we  had  a   15%  increase  for  library  materials  and  utilities  increases  from   18-25%, 
we  are  now  down  to  a  point  where  we  expect  only  about   80%  of  those  amounts  in 
the  present  Governor's  allocation.      We  have  Operation  and  Maintenance  of  New 
Buildings  at  ISU,   and  we  are  only   going  to  get  about   80%  of  what  is  necessary 
for  that.      This  means  that  the  universities  will  be   getting  about  the  same  number 
of  dollars  that  they  got  last  year,  but  yet  they  are  going  to  have  to  pay  the 
cost  increases  for  utilities,   commodities  and  equipment  out  of  other  areas.      Dr. 
Matsler  said  there  is  no  way  to  find  this  extra  money,   other  than  to  reallocate 
and  to  change  programs,   and  perhaps  even  eliminate  some  programs.      At  the 
moment  we  are  in  a  difficult  situation. 

Dr.   Matsler  said  while  our  bill  has  been  introduced  at  the  BHE  recommended  level 
and  we  will  fight  for  that  amount ,   we  must  remember  that  the  economic   situation 
in  the  State  of  Illinois  is  very  difficult.      As  a  matter  of  fact,   the  Economic  and 
Fiscal  Commission  just  last  month  issued  a  report  which  shows  that  there  will  be 
perhaps  as  much  as   $140,000,000  less  available  than  what  the  Governor  himself 
has  projected  for  the  coming  year.     If  that  is  the  case,   there  very  well  may  be 
further  recissions  coming  up.      If  that  happens,   of  course,   we  will  have  to  remind 
the  Governor  and  everyone  that  higher  education  has  already  taken  a  cut  -  we 
are  getting  an   $18  million  cut  over  all  of  higher  education  in  general  revenue 
dollars.      The  only  way  we  could  make  up   some  of  that  deficit  was  by  requiring 
some  additional  tuition  funds  so  that  we  would  be  on  some  kind  of  level  basis ; 
however,   we  still  have  the  cost  increases  to  handle.      The  problem  is  first  to 
make  sure  that  the  State  understands  that  higher  education  has  already  taken 
a  cut ,   more  so  probably  than  some  of  the  other  components  in  state  government . 
Secondly,,  we  must  be  aware  that  the  economy  has  continued  to  deteriorate,    so 
there  is  the  problem  of  the  money  that  is  available.      Dr.   Matsler  said  he  would 
like  for  the  presidents  to  briefly  indicate  what  the  specific  problems  are  at  each 
of  the  institutions. 
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President  Watkins  said  he  would  comment  on  the  Governor's  proposed  budget 
since  that  is  the  one  they  have  been  wrestling-  with  so  hard  for  the  past  couple 
of  months.      The  Governor's  proposed  budget  necessitated  that  ISU  cut   $1.1 
million  in  the  personnel  line  in  order  to  meet  the  mandate  of  the  BHE,   and  they 
cut  an  additional   $200,000  simply  in  order  to  operate  next  year.     Dr.   Matsler 
has   given   some  of  the  reasons  why  these  things  are  so.      Utility  bills  have 
increased,   the  cost  of  everything  they  must  buy  has  increased.      These  bills 
will  have  to  be  paid  somehow.      What  does  this  mean?     It  means  they  have  had 
to  reallocate   $1.3  million  of  their  budget.      It  means  the  loss  of  good  people, 
and  while  they  try  to  do  this  mainly  through  attrition,   it  is  perfectly  obvious 
they  cannot  do  it  all  that  way  because  the  resignations,   the  retirements   simply 
do  not  always  occur  in  areas  where  they  can  afford  not  to  replace  people.     Dr. 
Watkins  said  it  means  they  are  at  a  standstill  with  regard  to  new  programming. 
It   means  their  purchasing  power  for  equipment  and  books  will  erode  still  further. 
It  means  that  they  will  become  imminently  raidable  in  that  they  will  lose  some  of 
their  best  professors  and  administrators  to  more  affluent  states,   because  under 
the  Governor's  proposal,   they  will  not  be  able  to  offer  salary  increases.      This 
is  not  mere  speculation,   the  President  said,   it  is  happening  now.      Building  plans 
are  on  hold  because  only   $1.8  million  is  being  recommended  for  all  of  higher  edu- 
cation.     That  takes  care  of  three  small  projects,   and  obviously  a  lot  of  things 
that  the  Regency  System  has  as  priority  items  are  not   going  to  be  accomplished 
at  all.      In  short,   the  president   said,   while  Dr.   Matsler  points  out  correctly 
that   ISU's  budget  will  be   $126,600  higher,   that  budget  is  being  balanced  out  that 
way  because  of  increased  tuition.      It  is  being  done  through  the  students.      But 
it  also  means  that  the  budget  is  not  a  maintenance  budget,    we  are  not  standing  sti 
we  are  losing  ground.      Let's  be  clear  about  that.      President  Watkins  said  they 
would  do  their  best,   but  their  ability  to  offer  quality  education  is  being  reduced. 
He  said  he  would  have  to  say  that  if  this  trend  is  not  stopped  and  if  the  State 
of  Illinois  cannot  receive  early  priority  treatment  for  higher  education ,   our  uni- 
versity system ,   which  was  once  the  pride  of  the   State  and  the  envy  of  many  other 
states,   will  continue  its  slide  toward  mediocrity.      He  said  he  feels  a  sense  of 
pessimism  and  remorse  about  this  and  would  hope  that  the  economic   situation 
turns  around,   but  the  somewhat   gloomy  reports   given  at  the  AGB   meeting  do  not 
give  one  a  sense  of  great  optimism  and  the  fact  remains  that  we  are  not  maintain- 
ing our  position.      You  cannot   stay  even  when  you  stand  still,   the  president  said, 
and  we  can't  even  stand  still  due  to  the  ravages  of  inflation. 

President  Monat  said  he  would  echo  the  comments  made  by  Dr.   Watkins  and 
beyond  that  make  some  comments  specifically  directed  to  Northern  Illinois  Uni- 
versity.     In  the  case  of  NIU,   he  said,   there  is  a  certain  deceptive  quality  to 
the  bottom  line  which  indicates  that  they  are   getting   $247,400  more  next  year 
than  this  year.      The  budget  proposals  approved  by  the  BHE  last  week,   he  said, 
become  the  basis  for  appropriations.      Against  that   $247,000  increase,   they  have 
a  condition  of  really   $1.5  million  shortfall  in  addressing  the  critical  needs  of 
the  university.      Dr.   Watkins  underscored  these:     there  are  no  price  increase 
dollars,   and  yet  the   goods  and   services  the  university  consumes  for  academic 
programs  need  to  be  in  place.      That  runs  into  hundreds  and  hundreds  of  thous- 
ands of  dollars.      They  must  reallocate  to  meet  those  requirements.      Dr.   Monat 
said  with  respect  to  energy,   they  had  a   13.7%  increase  in  the  BHE  approved 
budget.      Now  their  most  conservative  estimates   -  and  he  hopes  he  is  wrong  - 
are  that  the  costs  are  actually  going  to  be  between   18-22%.      There  is  pending, 
at  least  for  their  part  of  the   State ,   a  significant  rate  increase  request  before 
the  Illinois  Commerce   Commission  of  30%.      President  Monat  said  Northern,   as 
all  of  the  universities  in   Illinois,   has  experienced  a  great  increase  in  telecom- 
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munication  services.      Northern  has  allocated  out  of  this  year's  budget  over 
$60,000  to  meet  that  rate  increase.      They  had  to  annualize  that   going  into 
next  year,    so  they  are  looking  at  a  need  to  reallocate  from  the  base  budget 
$170,000  to  pay  for  telephone  bills,   and  that  represents  no  increase  in  service   - 
indeed,   it  contemplates  a  reduction  in  service.      The  President   said  he  could 
go  on  and  on  in  terms  of  the  needs  for  reallocation,   but  the  fact  is  that  the 
bottom  line  on  those  needs  totals   $1.5  million  in  the  case  of  Northern   Illinois 
University.      They  have  had  to  make  commitments  to  meet  requirements  of  accre- 
ditation in  business,   in  computer  peripherals,   in  computer  science.      They  have 
in  process  some  major  improvements  that  will,   at  least   going  into  next  year, 
require  some  rather  painful  experiences  on  the  part  of  the  faculty ,   the  staff 
and  the  students.      They  are  starting  immediately  a  structured  analysis  which 
goes  somewhat  along  the  lines  of  what  Mr.   Murray  talked  about  earlier.      They 
are  looking  at  the  activities  and  functions  of  the  university  that  can  be  scaled 
back  or  in  some  instances  totally  eliminated.      He  said  he  thinks  this  has  to  be 
done  in  a  systematic  way,   and  that  it  would  be  a  serious  mistake  to  do  it  in 
the  next  few  weeks,   without  really  appreciating  what  the  long  term  impacts  of 
these  decisions  might  be.      But  they  are  proceeding,   for  example,   to  examine 
all   10,    11  and   12-month  administrative  appointments  to  determine   (a)   whether  some 
of  these  are  really  justified,   and  he  thinks  perhaps  some  are  not.      The  Provost 
has  started  already  a  vigorous  examination  within  the  academic  affairs  division 
of  the  university  with  the  expectation  that   $75- $100, 000  can  be  picked  up,   which 
is  part  of  the  savings  strategy  to  meet  other  requirements.      The  same  thing  is 
being  done  in  other  parts  of  the  university.      When  a   12-month  position  becomes 
vacant,   the  first  judgment  will  be,   is  it  necessary  to  fill  the  position  at  all.      If 
the  judgment  is  then  reached  that  the  function  performed  by  the  position  must 
really  continue  to  be  performed,   then  the  next  question  is,   but  must  it  be  done 
on  a   12-month  basis.      President  Monat   said  he  does  not  know  what  the  long 
term   savings  of  these  kinds  of  analyses  will  be,   but  he  is  convinced  that  they 
will  be   significant  over  time.      They  are  also  convinced  that  there  are   going  to 
have  to  be  some  amputations  done  in  terms  of  what  the  university  is  doing  in 
support  areas.      They  will  be  examining,   as  they  do  already  in  a  very  rigorous 
way  through  regular  academic  program  review,   the  quality  of  the  academic  pro- 
grams in  areas  where  they  might  have  to  make  some  adjustments  at  the  institution. 
Dr.   Monat  said  he  is  pleased  with  the  way  in  which  the   groups  within  the  univer- 
sity who  have  been  involved  in  reviewing  these  matters  have  faced  up  to  the 
problems.      We  may  not  agree  with  all  of  the  recommendations  that  come  out,   he 
said ,   but  it  certainly  is  evident  that  the  entire  university  community  is  very 
much  aware  of  what  the  problem  is  and  is   going  about  it  in  a  basically  respon- 
sible way  to  identify  what  the  university  is  now  doing  that  it  can  do  better  or 
differently.      They  will  be,   for  example,   examining  activities  the  university  has 
traditionally  done,    such  as   garbage  collection.      Can  we  save  money  by   going 
to  outside  firms  rather  than   doing  it  ourselves,    for  instance.      They  do  not  know 
whether  that  is  a  cost  effective  measure,   but  they  will  be  looking  at  it.      Dr. 
Monat  said  later  in  his  President's  Report,   the  Board  will  see  a  recommendation 
to  undertake  an  energy  audit ,   which  they  believe  is  a  first   step  in  a  more 
rigorous  and  effective  energy  conservation  program.      The  fact  is,   he  said,   that 
we  are  now  concerned  with  the  FY83  budget,   but  he  believes  they  have  to  start 
looking  at  the  budgets  for  FY84  and  FY85.      They  are  starting  to  do  that  right 
now. 

President  Lacy  said  he  would  second  President  Watkins'  comments  because  he 
had  put  the  matter  in  the  right  context .      Sangamon   State  is  also  doing  the  kinds 
of  things  which  President  Monat  described.      The  magnitude  of  their  problem, 
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Dr.    Lacy  said,   is  somewhat  more  serious,   when  it  is  viewed  in  terms  of  the  base 
they  are  operating  on.      The  bottom  line  for  SSU  is  that  they  have  to  find   $1 
million,   but  that  is  on  a  base  of  $15  million,    so  that  is  a  6%  rearrangement  that 
they  are  looking  at.      The  President   said  he  thinks  all  of  the  division  heads  and 
faculty  have  done  a  remarkable  job  in  accomplishing  this  task  from  about  August 
until  now.      They  knew  they  were  going  to  have  to  take  the  cut  and,   therefore, 
began  planning  very  early.      They  began  the  planning  looking  already  at   1984 
and   1985,    so  that  if  there  is  not  an  economic  turnaround,   they  are  going  to  be 
in  the  best  possible  position  in  terms  of  available  data  and  the  analyses  of 
options  that  they  have  been  able  to  undertake.      Dr.   Lacy  said  finding  6%  in 
one  year  is  not  a  very  pleasant  business.      They  developed  two  years  ago  a 
program  budgeting  approach  to  the  development  of  the  budget  internally.      They 
have  been  running  that  program  budget  approach  parallel  to  the  building  of  the 
state  budget  itself.      The  President  said  if  they  had  not  had  that  approach   - 
even  though  it  has  taken  a  great  deal  of  time  and  effort  on  the  part  of  everyone 
within  the  university  -  he  does  not  think  they  would  have  been  able  to  make  the 
adjustments  as  well  as  they  have.      The  approach  has   given  them  a  great  deal  of 
data,   a  great  deal  of  analysis  of  each  of  the  cost  centers  that  they  simply  would 
not  have  had,   had  they  not  developed  the  approach.      It  requires  that  everyone 
in  the  university,   from  the  fiscal  officer  up,   prioritize  every  service,   every 
function,   every  educational  program  that  they  offer.      Dr.   Lacy  said  he  thinks 
their  analysis  has  been  done  in  a  very  careful  fashion ,   and  he  feels  very  secure 
about  the  recommendation  they  will  be  bringing  to  the  Board  on  the  budget 
documents  which  will  distribute  the   1983  funds  at  the  institution.      The  funda- 
mental policy  they  have  followed  is  to  take  the  cuts  as  far  away  from  the  teaching, 
research  and  public  service  programs  of  the  university  as  they  possibly  can. 
This  means  that  some  of  the  divisions  like  Business  and  Administrative  Services, 
Student  Services  and  University  Relations  are  carrying  the  brunt  of  the  cuts. 
They  also  started  the  cuts  with  the  administration.     They  will  be  recommeding 
to  the  Board  in  the  FY83  budget,   if  it  is  at  the  Governor's  level,   an   18%  cut 
in  the  administration  personnel  budget.      That  is  a  total  of  $228,000  which  they 
expect  to  cut,   reducing  the  administrative  budget  to   $900,000. 

President  Lacy  said  it  is  interesting  that  the  first  year  he  was  at   Sangamon 
State  they  went  through  an  exercise  with  the  Board  of  Higher  Education,  in 
which  they  asked  the  question ,   how  much  money  does  it  take  an  administration 
to  keep  the  doors  of  a  university  open  in  the   State  if  there  are  no  students 
and  no  activities?     What  do  you  have  to  have  to  meet  the  requirements  of  State 
law  and  the  requirements  of  the  BHE?     Mr.   Furman's  staff  at  that  time  came  up 
with  a  figure  of  $900,000,   and  they  are  going  to  be  at  that  figure  in  FY 83  at 
the  Governor's  level  of  funding.     They  are  reaching  that  figure,   and  they 
thought  Mr.   Furman  had  a  pretty  conservative  figure  several  years  ago. 

President  Lacy  said  at  Sangamon  State  they  have  done  everything  described  by 
Dr.   Monat ,   they  have  looked  at  every  service  in  the  university,   and  have  tried 
to  chip  and  cut  wherever  possible.      The  bottom  line  is  bad  news  -  the  bottom 
line  is  that  they  are  a  personnel  operation .     Most  of  their  dollars  are  spent  on 
people,   and  that  gets  to  the  hard  decision  of  making  personnel  cuts.     They  have 
had  to  go  through  that ,   and  they  have  tried  to  give  maximum  notice  to  people 
as  soon  as  they  were  certain  that  they  had  made  the  right  decision  about  a 
program.     They  have  attempted  to  let  people  know  early  so  that  they  have  as 
much  opportunity  as  possible  to  find  additional  positions.     Already  that  is 
causing  some  disruption  in  the  university  this  year,   the  president  said,   and 
they  are  having  people  leave  now  in  advance  of  the  cuts  that  will  take  place 
in  July  and  August.      Dr.   Lacy  said  they  are  beginning  to  phase  out   some 
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functions  of  the  university  this  month  and  next  month  because  the  people  who 
have  been  operating  them  have  had  notice  early  and  have  already  found  other 
positions.     Dr.   Lacy  said  he  would  add  several  comments  to  what  his  two  col- 
leagues have  said.      One  is  that  Sangamon  has  decided  that  they  absolutely  must 
hold  on  to  some  small  amounts  of  money  to  support  creativity,   innovation,   change, 
and  movement  toward  the  future  of  the  institution.      They  are  struggling  very 
hard  to  keep   some  small  amounts  of  money  that  will  help  plan  for  the  future, 
help  them  test  new  ideas  and  continue  to  move  forward.      In  addition,   they  are 
sticking  to  their  guns  on  policy  decisions  that  were  made  several  years  ago  to 
continue  to  build  to  full  strength  the  faculties  in  the  business  related  programs 
and  those  in  the  health  profession  related  programs.      They  feel  they  simply  have 
to  build  those  two  faculties  to  the  point  where  the  degree  programs  are  stable. 
The  President  said  they  are  saving  $50,000  in  the  FY 83  budget  to  cover  pro- 
motions in  faculty  lines ,   to  cover  needs  to  make  equity  adjustments  in  salaries 
in  the  most  difficult  cases,   and  also  to  make  some  modest  response  to  marketplace 
demands  when  people  raid  their  faculty  from  the  outside.      $50,000,   Dr.   Lacy 
noted ,   is  a  ridiculous  figure  to  cover  these  three  needs .      They  must  have  at 
least  some  small  capability  of  being  able  to  respond  in  areas  of  that  kind. 

Finally,   the  President  said,   he  believes  that  the  morale  situation  at  his  campus 
and  all  of  the  public  campuses  across  the  state  is  one  that  is   going  to  require 
constantly  more  attention  of  the  presidents,   more  attention  of  the   governing 
boards  and  everyone  else.     He  thinks  that  we  have  an  obligation  to  look  at  this 
as  carefully  as  we  can ,   look  at  every  possible  way  to  enhance  morale  on  the 
campuses  for  our  students  and  all  of  our  employees.      He  said  he  would  hope 
that  the  Board  could   give  attention  to  the  kinds  of  things  that  Ms.   Burns  pro- 
posed last  year  about  finding  fringe  benefits  that  do  not  necessarily  rest  on 
large  amounts  of  dollars.      This  is  going  to  be  needed.      It  is  a  tough  situation, 
the  President  acknowledged,   and  they  would  like  to  think  that  it  is  going  to  get 
better  for   1984  and   1985;   but  until  we  see  those  signals,   we  must  follow  the 
advice  given  at  the  AGB   meeting  and  be  prepared  if  things  do  not  turn  around. 

President  Monat  said  he  would  insert  one  footnote  as  to  what  they  have  done  in 
terms  of  shifting  dollars  and  building  the   1983  internal  budget.      The  base 
budget  in  the  academic  affairs  division  at  Northern  will  be  over  one-half  million 
dollars  greater  than  it  is  this  year.     However,   that  does  not  solve  the  problems 
of  the  academic  affairs  division  because  the  Provost  still  has  significant  short- 
falls that  he  is  addressing.      They  have  reduced  the  allocation  to  general  admini- 
stration and  central  services  by  nearly   $700,000.      In  business  affairs,   the 
reduction  from  this  year  to  next  will  be  over   $230,000.      The  reduction  in  student 
affairs,   at  a  minimum,   will  be  over   $30,000  -  a  very  small  allocation  to  begin  with. 
Dr.   Monat  said  he  thinks  this  demonstrates  their  central  concern  with  the  mainten- 
ance of  academic  excellence  and  the  integrity  of  the  academic  programs,   because 
that  is  why  they  are  all  at  the  university. 

Using  President  Monat's  analogy,   Mr.   Murray  said  the  choices  between  amputating 
your  arm  or  slowly  bleeding  to  death  until  you  suffer  cardiac  insufficiency  or 
brain  damage  are  not  happy  choices.      But,   he  said,   he  for  one  would  support 
their  decisions,   as  deplorable  as  they  may  be,   to  proceed  with  the  amputations 
in  order  to  protect  the  university  and  its  quality.     Mr.   Murray  said  he  would 
salute  the  presidents  and  administrators  and  faculty  who  have  to  participate  in 
these  tough  decisions,   and  hopes  that  the  morale  of  the  universities  can  be  main- 
tained through  this  tough  period.      He  said  he  likes  their  idea  of  announcing 
where  cuts  are  going  to  be  because  then  people  have  a  chance  to  leave  and 
line  up  other  things  and  have  a  little  bit  of  a  planned  future  under  those  circum- 
stances. 
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President  Monat  said  he  and  Provost  LaTourette  have  an  awesome  sense  of 
deja  vu.      Dr.    LaTourette  was  at  the  State  University  of  New   York,   and  he 
was  at  the   City  University  of  New   York  at  a  time  when  both  systems  underwent 
severe  retrenchment  in   1974-75.      What  we  are   going  through  now  is   gentle  com- 
pared to  what  they  went  through  in  those  years.      Dr.   Monat  said  he  has  a  basic 
sense  of  optimism  that   we  will  never  have  to  get  to  that  point  in  Illinois. 

President  Watkins  said  he  appreciated   Chairman  Murray's  comments.      He  said 
we  are   going  to  need  the  support  of  the  Board  in  doing  the  kinds  of  things 
that  will  be  necessary.      All  of  the  universities  operate  in  a  reasonably  open 
manner,   Dr.    Watkins  said,   and  they  have  announced  the  types  of  cuts  that  had 
to  be  made  as  early  as  February.      The  fact  remains  that  it  is  tough  to  keep   morale 
where  one  would  want  it  to  be,   but  he  thinks  the  faculty  members  at   ISU  have 
accepted  the  possibility  of  difficult  times  very  well.      There  is  a  feeling  that  we 
are  all  in  this  together.      It  is  not  a  very   good   situation,   but  he  thinks  we  need 
to  continue  saying  to  those  people  who  assume  that  there  is  a  great  deal  of  fat 
to  be  cut  out  of  the  university  systems,   that  we  don't  know  where  the  fat  is, 
we  are  into  muscle  in  what  we  are  doing  now.      We  need  to  point  out  that  there 
is  a   great  difficulty  in  maintaining  the  type  of  quality  that  we  stand  for  in  the 
Regency  System  in  the  light  of  the  currently  proposed  budgets  and  in  the  light 
of  anything  future  that  may  come  along  of  this  nature. 

President  Watkins  said  he  is  concerned  when  he  sees  those  people  they  are  able 
to  retain  having  to  work  with  inadequate  equipment  simply  because  they  are  not 
able  to  replace  it.  Ten  years  down  the  line,  he  said,  deferred  maintenance  and 
inadequate  equipment  is  going  to  be  a  major  area  of  concern  for  the  Regency 
Universities  and  every  other  institution  in  the  state.  He  said  he  thinks  in  1990 
we  will  be  looking  at  some  real  deterioration  in  the  physical  properties  as  well 
as  in  the  personnel  situation  unless  we  can  reverse  this  trend. 

President  Lacy  said  he  would  point  out  that  the  figures  included  in  the   Staff 
report  take  into  account  the  increased  tuition  revenue  that  this  Board  approved 
a  couple  of  months  ago.      If  the  Board  had  not  made  that  decision,   he  said,   he 
does  not  think  we  would  have  been  able  to  cope  with  this  situation,   because 
we  are  looking  at  deficits  here,   already  taking  into  account  the  projected 
increases  in  tuition  revenue . 

Mr.   Murray  said  he  was  happy  that  the  President  pointed  this  out,   and  he  hopes 
the  students  are  listening.      He  said  while  he  was  in   Colorado,   that   State  announced 
a   19%  increase  in  tuition.      One  of  the  recommendations  that  came  out  of  one  of 
the  AGB  conferences  was  that  boards  should  keep  cognizant  of  periodic  tuition 
increases  instead  of  sudden  ones  to  prepare  for  better  budgeting  and  planning. 
Mr.   Murray  said  he  would  like  to  think  that  we  are  on  the  right  track,   and  he 
would  bet  that  Mr.    Wright  might  add  something  to  this. 

Mr.   Wright   said  that  for  the  last  five  months  the  United  Auto  Workers  have  been 
involved  in  concessions.      They  have  been  dealing  with   Chrysler,   General  Motors, 
Ford,   and  American  Motors,   and  there  have  been  round-the-clock  discussions. 
One  of  the  things  we  ought  to  take  a  look  at  and  realize  is  that  we  have  a  sick 
economy  right  now,   and  that   sickness  is  going  to  be  reflected  in  what  happens 
in  the  educational  system.      Mr.   Wright  said  as  far  as  his  agenda  is  concerned, 
education  has  high  priority.      With  the  automobile  industry  being  one-sixth  of 
the  economy  in  this  country,   and  with  the  industry  being  sick  with   400,000  less 
members  than  about  two  years  ago,   this  means  that  we  are  going  down  and  that 
reflects  on  all  of  the  workers  in  this  country,   the  rank  and  file  workers  who 
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are  the  backbone  of  the  country.      This  reflects  on  our  educational  system. 
It  is  reflected  at  NIU,   at   ISU,   at  the  U.   of  I.,   all  of  the  universities  which 
are  supported  mainly  by  taxes.      Mr.   Wright  said  right  now  the  UAW  is  in  nego- 
tiations with  International  Harvester  Co.,   a  company  born  prior  to   1900.      A  year 
ago  International  Harvester  had   40,000  employees;   it  is  now  down  to   16,000, 
including  managers,   workers,   everybody.      They  are  closing   7  plants.      The 
company  asked  the  union  for   $250,000,000  reduction  in  wages  for  cash  flow 
purposes.      As  of  this  morning,   the  union   gave  them   $170,000,000,   but  they 
said  they  need  the  rest  to  stay  alive  and  keep  away  from  a  Chapter  XI  bankruptcy 
Mr.   Wright  said  what  he  is  trying  to  point  out  is  that  everyone  in  this  room, 
including  the  students,    should  take  a  serious  look  at  what  is   going  on,   because 
the  concessions  here,   the  reductions  here  reflect  what  is   going  on  elsewhere. 
It  is  a  disease,   and  it  is  catching,   and  he  doesn't  think  there  is  much  we  can 
do  about  it.      With  unemployment  in  the   State  of  Illinois  around   10%,   this  means 
we  are  in  serious  trouble.     What  the  Presidents  are  saying  is  true,   they  are 
going  to  have  to  tighten  their  belts.      They  must  think  about  the  cuts  they 
can  institute,   and  they  are   going  to  have  to  do  some  things  to  hang  on  until 
this  thing  changes. 

Mr.   Murray  asked  Mr.    Wright  if  he  has  any  projection  on  when  things  might 
change. 

Mr.   Wright  said  he  is  told  that  if  we  can   get   some  kind  of  a  content  law  enacted, 
this  may  help  us   get  back  on  our  feet.      He  said  he  is,   along  with  the  labor  move- 
ment ,   rather  optimistic  that  probably  in  a  year  and  a  half  we  will  see  an  upturn , 
because  if  we  keep   struggling  with  curtailing  foreign  robbery  of  our  workers 
for  jobs,   and  he  believes  that  we  will,   the  Democrats,   the  Republicans  and  the 
Independents  are  all  going  to  finally  get  together  and  do  something  about  this. 

Mr.   Watts  said  he  would  like  to  offer  another  perspective  on  this  whole  matter. 
It  is  quite  easy  to  paint  the  terrible  scenario  that  we  do  here  and  in  response 
make  cuts  over  the  long-term  and  accept  the  cuts  that  are  happening  on  the 
state  and  national  levels  and  subsequently  make  cuts  which,   as  Dr.   Lacy  said, 
will  affect  people.      He  would  add  to  that  that  we  are  making  cuts  that  affect 
people  who  are  in  the  job  of  helping  other  people  develop  intellectually  and 
spiritually.      Mr.   Watts   said  he  thinks,   especially  at  the  national  level   -  and 
here  he  would  get  a  bit  political  along  with  Mr.   Wright   -  that  our  priorities  are 
a  bit  amiss.      While  we  are  in  the  business  of  stockpiling  various  missiles,   we 
are  in  turn  cutting  our  educational  programs  on  the  national  level  and  are  not 
in  the  business  of  stockpiling  adequate  and  sufficient  minds.      That  is  a  poor 
priority  for  a  country  to  follow.      But  beyond  that,   on  the  state  level  it   seems 
to  him  that  the  higher  education  community  has  been  a  little  too  lax  with  regard 
to  these  cuts  and  has  not  actively  voiced  their  opinion  against  the  cuts.      He 
said  he  knows  there  is  some  dissatisfaction  with  the  BHE  and  its  role  and  some 
people  question  whether  it  is  fulfilling  its  role  in  supporting  higher  education  in 
the  state  or  fulfilling  the  Governor's  wishes  with  regard  to  the  budget.     Mr. 
Watts  said  he  thinks  those  criticisms  can  also  be  lodged  against  faculty,   admini- 
strators,   students  and  all  the  other  governing  boards  in  the  state.      We  all  know 
politics  and  the  expediency  with  which  higher  education  is  often  cut  when  times 
of  crisis  develop.      Mr.   Watts  said  what  he  is  suggesting  is  that  there  may  be 
other  places  where  cuts  can  be  made  so  that  higher  education  does  not  have  to 
take  the  brunt  of  this.      What  he  would  ask  of  the  Board  today,   beyond  making 
plans  to  make  the  cuts  where  they  will  be  needed,   is  to  join  the  students  in 
making  protests  against  the  cuts.      Let  our  voices  reach  a  concert  pitch  so  that 
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the  politicians  who  will  inevitably  try  to  make  cuts  in  higher  education  will 
think  twice  about  it.      Mr.    Watts   said  today  and  tomorrow  at  NIU  they  are 
having  student  protest  days.      They  will  have  representatives  from  the  legisla- 
ture speaking,   various  student  leaders  speaking,   trying  to  raise  consciousness 
on  this  issue.      He  would  hope  that  members  of  the  Board  would  join  the  students 
in  this  and  do  whatever  they  can  to  voice  dissatisfication  on  this  whole  situation. 

Mr.   Murray  said  he  would  beg  indulgence  from  everyone  on  the  time  spent  on 
this  matter,   but  it   seemed  important  to  him  that  we  air  this  and  discuss  the 
whole  matter  here  in  public   session. 

Section   II   -   Legislative  Report 

:  r^ 

Dr.   Matsler  distributed  copies  of  the  legislative  report,   listing  those  bills  which 
are  of  particular  interest  to  the  Regency  System.      He  noted  that  we  have  finally 
developed  a  system  whereby  we  can  furnish  these  reports  which  are  updated 
almost  to  the  minute. 

Dr.    Matsler  called  attention  to  HB  1345,   a  collective  bargaining  bill  which  was 
passed  by  the  House  a  few  days  ago  and   sent  to  the  Senate.      It  would  provide 
authority  for  teachers  in  both  the  public  schools  and  in  higher  education  to 
bargain  collectively. 

Dr.   Matsler  noted  that  activity  in  the  private  sector  is  speeding  up   some,   and 
he  called  attention  to  House  Bills   2098  and   2099,   which  would  authorize  the 
Capital  Development  Board  to  make  construction   grants  to  private,   nonprofit 
universities  and  colleges  under  a  system  administered  by  the  Board  of  Higher 
Education,   and  would  appropriate   $10  million  to  the  CDB   for  such  construction 
projects. 

H.B.    2282  is  an  important  bill,   Dr.   Matsler  said,   in  that  it  may  very  well  cause 
us  some  additional  problems.      It  would  prohibit  a  state-controlled  college  or 
university  from  denying  admission  to  a  veteran's  scholarship  holder  solely  because 
the   State  may  fail  to  reimburse  his  tuition,   and  would  require  an  institution  to 
absorb  the  tuition  cost. 

Our  Regency  appropriation  bill  is   S.B.    1355,   Dr.   Matsler  noted,    sponsored  by 
Senators  Davidson,   Maitland  and  Schuneman,   as  well  as  Rock,   Buzbee,   Vadalabene , 
Carroll,   Weaver,    Bruce,   Etheredge  and  DeAngelis. 

Section  III   -   Illinois  Educational  Consortium 

Dr.   Matsler  presented  the  following  Resolution  for  consideration  by  the  Board, 
which  would  provide  for  the  election  of  the  IEC  Directors  at  the  annual  meeting 
of  the   Consortium: 

BE   IT   RESOLVED  by  the  Board  of  Regents  in  regular  meeting 
assembled : 

That   Franklin  G.   Matsler  and  Lloyd  I.   Watkins  be  and  are  hereby 
selected  to  serve  as  Directors  of  the  Illinois  Educational  Consortium ; 
and 

That  Franklin  G.   Matsler  as  Secretary  of  the  Board  of  Regents  be 
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and  is  hereby  authorized  to  consent  and  agree  to  the  election  of 
the  above-named  directors  togetherwith  two  Directors  named  by 
each  other  member  of  the  said  Consortium  as  the  act  of  and  on 
behalf  of  this  Board,   and  to  do  so  in  writing  and  in  lieu  of  election 
at  a  meeting  of  members. 

Mr.    Parker  moved  for  adoption  of  the  Resolution.      The  motion  was  seconded 
by  Mr.   Wright,   and  it  carried  unanimously. 

Section  IV  -   Central  Office  Personnel 

(Board  action  on  this  section  of  the  Report  is  reflected  earlier  in  these  minutes.) 

Section  V  -   Grants  and  Contracts 

Dr.   Matsler  reported  that  Northern  Illinois  University  is  seeking  approval  of  a 
grant  from  the  Illinois  Department  of  Rehabilitation   Services  which  will  allow  it 
to  provide  services   (which  are  either  pre- vocational  or  college  prep)  to  the  deaf 
and  hard -of- hearing.      The  agreement  essentially  provides  for  IDORS  purchase 
of  service  from  the  university. 

Dr.   Matsler  said  the  description  of  the  program  had  been  mailed  to  the  members 
of  the  Board  in  advance,   and  Staff  recommends  approval. 

Dr.   Wellbank  moved  for  approval  of  the  Staff  recommendation.     The  motion  was 
seconded  by  Ms.   Burns,   and  it  carried  unanimously. 

Section  VI  -  Differential  Tuition 

This  is  a  matter  which  will  become  important  in  the  months  ahead,   Dr.   Matsler 
said.      Staff  is  proposing  that  it  explore  the  possibility  of  charging  a  differential 
tuition  in  the  Regency  System.     In  other  words,   we  would  charge  a  certain 
amount  for  lower  division ,   a  somewhat  higher  amount  for  upper  division ,   and 
even  higher  amounts  for  Graduate  I  and  Graduate  II  levels.      Staff  will  be  work- 
ing with  the  institutions  on  this.     There  is  also  the  possibility  of  moving  into 
charging  a  differential  tuition  on  the  basis  of  discipline,   although  he  said  he 
does  not  believe  that  he  would  be  in  favor  of  that.     It  would  be  very  difficult 
to  do,   however,   Staff  will  be  looking  into  this  also. 

Mr.   Jones  said  he  can  appreciate  the  difficulty  in  looking  at  this  from  a  program- 
matic standpoint,  but  he  can  also  appreciate  the  difficulty  in  looking  at  it  from 
an  economic  standpoint.     There  are  obviously  some  recognizable  economic  inequi- 
ties in  the  present  tuition  structure  outlined  in  the  Report ,  but  there  are  some 
socio-economic  variables  not  displayed  which  we  could  debate  perhaps  for  weeks. 
If  we  were  to  regress  further,  Mr.   Jones  said,   and  compare  society's  contribution 
to  our  primary  and  secondary  education,   he  suspects  these  economic  inequities 
would  be  linear.     Let's  be  aware  and  not  penny- wise,   he  cautioned,   as  we  conduct 
these  studies  within  the  Regency  System.     We  must  be  especially  aware  of  the 
dichotomies  which  exist  between  the  student  populations  at  our  universities.      If 
we  do  not,   we  may  inadvertently  increase  and  not  decrease  the  socio-economic 
inequities.     Our  new  federalism  has  already  targeted  graduate  students  for 
maximum  reduction  in  available  external  funds  for  their  education.      At   Sangamon 
State  the  lifeline  is  being  more  seriously  crimped  than  at  its  sister  institutions 
because  it  only  enrolls  upper  level  and   graduate  students.      Hopefully,   Mr.   Jones 
said,   this  will  be  given  serious  consideration  and  will  serve  as  a  weighted  variable 
in  the  Staff  study. 
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President  Lacy  said  he  must  agree  with  Mr.   Jones  and,   in  fact,   had  expressed 
this  same  feeling  to  the  other  presidents  and  Dr.   Matsler  when  this  matter  was 
discussed  a  couple  of  weeks  ago.      The  question  of  a  differential  tuition  rate  based 
on  the  level  of  education  is  a  very  difficult  one  for  Sangamon   State.     More  than 
half  of  their  students  are  at  the   graduate  level,   which  is  a  very  high  percentage. 
He  would   simply  ask  the  Board  to  please  take  Mr.   Jones'  advice  and   give  very 
careful  consideration  to  the  weight  that  differential  tuition  based  on  level  of  edu- 
cation is  likely  to  have  on   Sangamon   State. 

President  Watkins  said  he  would  suggest  as  we  move  into  this  study  that  we 
include  some  of  the  fiscal  officers  as  well  as  the  academic  officers,    since  what 
we  are  dealing  with  will  have  a  financial  impact  on  the   Income  Fund.      He  would 
point  out  that  at   Illinois   State  they  have  some  very   good  Graduate  II  programs 
but  they  are  small  although  they  are  trying  to  expand  them,   and  if  the  differential 
were  to  increase  to  the  point  where  the  institution  becomes  economically  unattrac- 
tive ,   that  would  have  a  serious  impact  on  the  way  they  operate  and  on  their 
overall  graduate  program.      Dr.   Watkins  said  he  understands  the  impetus  for  this, 
but  he  does  share  some  of  President  Lacy's  reluctance.      We  need  to  particularly 
be  careful  about  what  we  mean  when  we  talk  about  differential.      At   ISU  they  are 
not  in  the  position,   at  least  in  some  of  their  programs,   of  saying  they  can  charge 
whatever  they  like  because  they  have  a  world-wide  reputation  and  people  will  come 
and  pay  whatever  is  necessary  in  order  to  do  doctoral  work  at   ISU.      These  are 
matters  of  concern,   the  President   said. 

Mr.   Murray  asked  if  it   was  the  feeling  of  the  Board  that  it  does  not  object  to 
Staff  studying  some  modest  differentiation  of  tuition,   but  that  it  does  not  embrace 
the  concept   so  wholeheartedly  that  it  wants  a  whole  breakdown  of  differential  tui- 
tion based  on  all  types  of  programs,   etc.,   at  this  time.      Is  anyone  against  the 
Staff  studying  some  modest  recommendations,   he  asked? 

Mr.   Watts   said  he  is  not  opposed  to  the   Staff's  studying  this,   but  he  thinks 
there  is  an  intellectual  question  which  is  raised  here  if  Staff  were  to  make  recom- 
mendations which  would  lead  to  what  he  thinks  is  the  logical  outcome  -   a  differen- 
tial based  on  the  discipline  cost.      For  example,   he  said,   if  you  accept  the  third 
rationale  for  implementing  differential  tuition,   that  is  that   students  at  higher 
levels  pay  a  much  smaller  portion  of  the  instructional  cost  than  students  at  the 
lower  levels,   you  will  have  to  start  pointing  out  the  various  programs  that  cost 
more  for  instructional  costs  and  focus  those,    saying  there  is  an  inequity  here 
and  we  have  to  increase  tuition  for  students  in,    say,   physical  science  or  in  other 
areas  where  there  is  technical  equipment  to  buy  or  where  we  have  to  maintain  a 
faculty  salary  that  is  competitive  with  the  market.      If  we  take  this  to  its  logical 
conclusion,   we  are   going  to  have  to  implement  a  differential  based  upon  the 
discipline,   and  Mr.   Watts  said  he  thinks  that  would  raise  a  number  of  questions 
with  regard  to  how  our  institutions  work.     Mr.   Watts  said  he  knows,   for  example, 
that  it  is  hard  enough  for  a  student  at  the  age  of  18  or   19  to  conclude  what  his 
or  her  major  is   going  to  be,   without  having  to  consider  a  differential  cost.      We 
would  make  the  decision  even  harder  by  implementing  a  differential  in  this  area. 

Mr.  Murray  said  if  we  carry  this  to  its  logical  conclusion,  we  would  really  get 
down  to  a  course-by-course  differential,  and  he  does  not  believe  that  anyone, 
including  Staff,   is  prepared  to  go  that  far. 

That  would  be  an  administrative  nightmare,   President  Watkins  commented.     Mr. 
Murray  said  he,   too,   thinks  it  would  be. 
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Ms.   Burns  said  she  is  in  favor  of  Staff  doing  a  thorough  study  of  the  issue 
before  we  try  to  decide  whether  we  are  for  or  against  differential  tuition.      On 
the  surface,    she  said,   it  may  sound  like  a  great  thing  to  do,   but  after  we  study 
it  a  little  bit,    she  thinks  we  may  come  to  a  different  conclusion. 

Dr.   Matsler  said  he  would  propose  that   Staff  go  ahead  and  prepare  the  study 
with  all  of  the  data  they  can  provide,   and  then  present  this  to  the  Finance  Com- 
mittee for  a  thorough  discussion.      No  decision  has  to  be  made  on  this  until 
possibly  December  or  January.      Dr.   Matsler  said  he  would  also  like  to  have  as 
much  discussion  and  student  input  as  possible.      He  thinks,   he  said,   Ms.    Burns 
was  absolutely  right   -   he  does  have  a  bias  against  having  any  kind  of  differential 
tuition  based  on  the  cost  of  individual  programs,   but  he  is  not  sure  whether  he 
is  particularly  for  or  against  differential  tuition  on  the  basis  of  level.      The  matter 
needs  the  Board's  deliberation,   and   Staff  is  not  pushing  for  one  thing  or  another 
at  this  time. 

Dr.    Wellbank  suggested  that  in  the  light  of  the  present  economy,   he  does  not 
know  how  we  could  be  against   studying  the  question. 

Dr.   Matsler  advised  the  Board  that  he  is  not  sure  that   Staff  will  be  able  to 
provide  all  of  the  data  they  want  on  the  intercollegiate  athletics  study  in  time 
for  the  June  meeting  of  the  Board.      Because  Dr.   Brim  has  been  ill  over  the  past 
week  the  scheduled  meeting  with  institutional  representatives  had  to  be  postponed. 
However,    Staff  will  be  working  as  quickly  as  possible  on  this. 

Section  VII   -   Legal  Counsel  Report 

1.  Frinsko  vs.   Board  of  Regents 

Mr.   Winning  reported  that  under  date  of  April   7,    1982  the  Federal  District 
Court  allowed  the  Defendants'  motion  for  summary  judgment. 

2.  Ranyard  vs.    Board  of  Regents 

Under  date  of  April   7,    1982  the  Federal  District  Court  acted  favorably 
upon  the  Master's  recommendations  to  find  the  issues  in  favor  of  the 
Defendant. 

3.  Yarger  and  Yarger  vs.   Board  of  Regents  of  Regency  Universities 
Mr.   Winning  reported  that  the  Plaintiffs  in  this  case  have  filed  a  suit 
against  the  Board  of  Regents  asking  for  an  injunction  and  a  declaratory 
judgment  with  respect  to  the  plans  of  Illinois   State  University  to  lease  space 
in  the  Union  Building  for  a  fast  food  service  and  a  bookstore.      The  com- 
plaint was  served  on  April   8,    1982  and  the  Defendant  has   30  days  in  which 
to  respond. 

RECURRING   INSTITUTIONAL  MATTERS 

Northern   Illinois  University   -   President's  Report 

Before  presenting  his  Report  to  the  Board,    President  Monat  distributed  copies 
of  an  Addendum  relative  to  item  D.l.   on  page   31   (Professional  and  Artistic   - 
Energy  Audits) . 

Information  reports  were  presented  on : 

Status  of  Undergraduate  Admissions  for  Summer,    1982 
Status  of  Undergraduate  Admissions  for  Fall,    1982 
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Enrollment  by  Headcount,    Spring  Semester,    1982 
Grants  and  Contracts   (Research,    Institutes,   and   Studies) 
Gifts  to  Northern  Illinois  University 

Repair  and  Replacement  Reserve   -   Revenue  Bond  Funds 
Additional  Funding  of   $450,000 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.      A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  in  the   Central  Office. 

2.  A  request  was  made  that  the  Board  rescind  its  action  of  March   25,    1982 
approving  an   $11.50  fee  per  credit  hour  and  approve  a  fee  of  $11.75  per 
credit  hour  effective  with  the  fall  semester   1982.      No  other  changes  were 
requested  in  the  fees  as  approved  by  the  Board  at  the  March   1982  meeting. 

3.  Permission  was  requested  to  disburse  funds  in  connection  with  the  univer- 
sity's foreign   study  programs  without  obtaining  specific  advance  authoriza- 
tion for  each  disbursement  which  exceeds   $10,000.      For  FY 83  the  disburse- 
ment request  is  for   $1,200,000. 

4.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

5.  Capital  Improvement  Projects 

(a)  Lincoln   Hall  -   Replacement  of  Doors 
Douglas  Hall   -   Replacement  of  Doors 

Permission  was  requested  to  engage  Larsen-Wulff  &  Associates, 
LaGrange,   to  develop  plans  and  specifications,   advertise  and  receive 
bids  for  the  project .     Fees  for  the  project  will  be  in  accordance  with 
Board  of  Regents  approved  fee  schedule,   Group  I,  plus  the  "allowance 
for  remodeling. 

(b)  Parking  Lot   Improvements   -   Lots  17,    "T"  and   32 

A  summary  of  bids  received  was  submitted  with  a  recommendation  that 
the  low  bids  be  accepted  and  contracts  awarded  as  follows: 

General  Construction 

Stahl  Construction,   DeKalb  $86,816.69 

Electrical  Construction 

Rockford  Electric  Power,   Loves  Park  $16,550.00 

and  that  the  budget  for  the  project  be  established  as  follows: 

General  Construction  $86,816.69 

Electrical  Construction  16,550.00 

$103,366.69 

Engineering  Fee  13,402.00 

Contingency  11,231.31 

Total  Project  Budget  $128,000.00 
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Referring  to  the  request  that  the  Board  rescind  its  action  in  March  relative 
to  the  graduated  fee  assessment,   President  Monat  advised  that  this  recommenda- 
tion is  meant  to  reflect  the  facts  as  they  actually  did  occur  in  the  student 
referendum  on  March   23  and   24.      This  was  erroneously  reported  to  the  Board 
in  March  because  there  had  been  an  error  in  the  transmission  of  the  results  of 
the  referendum  to  Regent  Watts.      The  actual  results  of  the  referendum  were 
421  students  voting  in  favor  of  a  graduated  fee  system  at   $11.50  per  credit 
hour;    847  in  favor  of  the  proposed   graduated  fee  of  $11.75  per  credit  hour; 
and   487  against  the  proposed  structure  and  in  favor  of  maintaining  the  present 
structure.      Dr.   Monat  said  he  knows  that  the   Student  Association  and  other  units 
of  the  university  are  very  sensitive  to  the  flow  of  fee  income  to  support  univer- 
sity activities,   and  that  they  endorse  this  recommendation. 

Mr.   Watts  said  he  appreciates  the  President's  changing  his  recommendation  in 
accordance  with  university  policy.     It  was  unfortunate  that  this  mistake  was 
made,   and  he  would  hope  that  this  would  not  create  a  problem  with  the  Board 
going  with  the  actual  results  of  the  referendum. 

President  Monat  added  that  he  is  confident  that  if  the  results  had  been  reported 
accurately  at  last  month's  meeting  the  Board  would  have  approved  those  results. 

President  Monat  directed  the  attention  of  the  Board  to  item   7.   on  page   29  of  the 
Purchases  Appendix   (Move  of  NIU  Law   School  from  Glen  Ellyn  to  DeKalb).      This 
move  will  take  place  this  summer,   he  noted.     The  site  visit  team  from  the  Ameri- 
can Bar  Association  visited  the  campus  last  week,  the  President  said,   and 
expressed  approval  of  what  they  saw . 

Dr.   Monat  said  present  in  the  audience  today  is  Mr.   Richard  Haselton,   a  repre- 
senative  of  Murphy  Moving  &   Storage  in  Rockford.      It  is  noted  in  his  Report, 
he  said,   that  the  firm   submitted  a  bid  which  was  below  the  recommended  vendor 
by  almost   $9,000.      The  specifications  required  that  the  moving  firm  have  moved 
at  least   3  libraries  with  a  minimum  of  30,000  volumes,   or  references  of  equivalent 
experience.      According  to  the  Purchasing  Office,   Dr.   Monat  said,   the  Murphy 
firm  did  not  meet  those  specifications  and  as  a  consequence  their  bid  was  rejected . 
The  Board,  the  President  suggested,   might  wish  to  give  Mr.   Haselton  an  opportunity 
to  speak  to  this  matter.     Also  present,   he  said,   are  Professor  Blair  Kauffman, 
Director  of  the  Law  School  Library,  Mr.   Mike  Pitson,   Business  Manager  of  the 
Law  School;   Mr.   Don  Widick    and  Mr.   Welch  of  the  University  Purchasing  Office. 
These  individuals  are  available  to  comment  on  this  matter  if  the  Board  should  so 
wish. 

President  Monat  turned  to  the  matter  of  the  Energy  Audits  on  page   31  of  his 
Report.     This  was  discussed  at  some  length  with  the  Facilities  Committee  on 
Wednesday.     Approval  is  being  requested  to  enter  into  two  contracts  to  undertake 
the  audit :     one  with  Donohue  and  Associates  of  Sheboygan ,   Wisconsin ,   and 
Hoffman  Estates  to  do  infrared  thermographic  and  subsurface  analysis  of  steam 
lines;   and  one  with  Servidyne,    Inc.   of  Atlanta,   Georgia,   and  Oakbrook,   to  carry 
out  energy  audits  and  infrared  roof  examinations  of  major  campus  buildings. 

Mr.   Parker,   referring  to  the  moving  of  the  law  library,   asked  if  it  had  been 
determined  that  all  of  the  other  companies  who  bid  on  the  work  had  expertise  in 
moving  libraries.     Mr.   Widick   said  they  did  check  the  low  bidders,   and  the  low 
bidder's  experience  was  discovered  not  to  be  equivalent.      The  next  low  bidder 
was  probably  "the"  library  mover  in  this  area;   he  has  moved  more  libraries  than 
any  one  in  the  moving  business.     Mr.   Widick   said  they  did  not  pursue  it  too 
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much  further. 

Mr.   Jones  said  he  works  in  the  construction  industry  and  evaluates  bids  every 
day,   and  while  he  is  not  familiar  with  moving  a  library,   he  would  be  interested 
to  know  with  a  contractor  what   specifically  does  he   gain  between  the  second  and 
third  move  that  would  not  make  him  eligible  after  his  first  significant  and  endur- 
ing performance.      Granted  each  one  might   get  better,   but  apparently  there  is 
some  breaking  point  here  that  is   significant  in  moving  libraries  that  they  do  not 
face  daily  in  construction.      He  said  he  would  be  interested  in  hearing  someone 
address  specifically  what  the  difference  is  between  two  moves,   three  moves,   or 
four  moves. 

Professor  Kauffman ,   Law  Librarian,    said  he  does  know  that  that  would  be  critical, 
but  it  is  like  having  three  recommendations:     one  recommendation  is   good,   two 
recommendations  are  better;   and  three  are  best.      There  are  some  peculiarities 
about  moving  a  library  as  opposed  to  file  cabinets  or  something  like  that.      There 
is  a  lot  that  can   go  wrong,   and  it  is  advisable  to  use  a  mover  who  has  had 
experience  with  moving  libraries  before. 

Mr.    Jones  said  he  certainly  does  not  disagree  with  that  philosophy,   but  he   guesses 
his  problem  with  this  would  be  at  what  point  do  you  stop?       His  company  hires 
contractors  that  they  have  dealt  with  for   15  years,   and  this  is  their  sixth  and 
seventh  job ,   and  this  is  the  one  that   goes  down  the  tube .      For  every  one  of  the 
"atta  boys"  they  were   given  before,   they  are  issued  a  different  note  at  the  end 
of  the  project.     But  they  do  use  them  again.      Granted  there  are  some  proba- 
bilities,  but  there  is  a  significant  difference  in  cost,   and  hopefully  there  must 
have  been   something  that  made  them  think  that  the  probability  was  very  high 
that   something  was   going  to  go  wrong. 

President  Monat  said  that  they  did  on  an  emergency  basis  relocate  the  law  library 
about  three  years  ago  because  of  the  apparent  collapse  of  the  floor  where  the 
library  had  been.      The  move  was  not  a  large  one,   just  across  the  courtyard, 
but  they  learned  from  bitter  experience  just  in  that  simple  move  how  important 
it  was  to  have  a  mover  who  had  some  experience  in  moving  libraries.      The  issue 
is  that  they  are  talking  here  about  firms  that  have  had,   whether  it  is   1,    2  or   20 
moves  of  libraries,   as  compared  to  a  firm  that  has  had  no  experience  in  moving 
a  library.      The  President  said  he  has  to  defer  to  those  who  are  in  the  business 
of  being  concerned  about  libraries  whether  that  experience  is  an  important  part 
of  the  specs  or  not,   and  they  are  saying  that  it  is  an  important  part. 

Mr.   Murray  said  that  in  the  letter  from  Haselton  he  said  that  he  talked  to  Mr. 
Welch  and  the  other  movers  called  voicing  their  concern  with  the  three  moves, 
and  Mr.   Welch  indicated  that  it  could  be  a  factor,   but  would  not  be  a  deter- 
mining factor  for  disqualification.      We  are  looking  at  a  bid  here,   he  said,   which 
is  over   $7,000  less,    22-23%  less,   and  he  is  not  willing  to  disqualify  this  bidder 
unless  there  is  a  better  reason  than  that,   in  view  of  that  conversation,   if  it  is 
true.     Mr.   Murray  asked  Mr.    Welch  if  he  had  made  that   statement.     Mr.   Welch 
said  he  simply  stated  that  they  could  not  refuse  any  bid  that  comes  into  the 
office,   and  if  he  submitted  a  bid,   they  could  make  no  promises.     Mr.   Murray 
asked  if  the  university  could  not  cover  the  move  well  enough  in  a  contractual 
way  requiring  performance  to  be  absolute,   without  necessarily  requiring  three 
moves  before.      That  was  a  specification  that  was  standard  by  everone  involved, 
Mr.   Welch  said.      Mr.   Pitson,   Business  Manager  of  the  Law   School,   said  they 
are  in  a  time  bind  with  this  whole  thing.      He  said  he  does  not  want  to  make  it 


-205- 


look  as  though  they  are  trying  to  put  this  down,   but  if  they  were  to  accept   someone 
who  had  not  had  prior  experience,   even  though  he  would  be  bonded  and  assured 
that  he  would  do  the  move  correctly,   they  have  to  start  classes  by  August   15. 
If  they  get  into  a  situation  where  the  move  is  not  correct,   the  organization  is  not 
good,   the  volumes  are  damaged  because  of  the  move,   they  could  jeopardize  not 
only  the  move  itself,   but  also  starting  classes  in  the  fall.      He  said  he  thinks  it 
is  important  that  for  that  reason,   among  others,   that  they  have  a  person  who  is 
familiar  with  moving  books  and  moving  libraries.      The  bid  specification  said  two 
things.      It   said,   one,   move  three  libraries  or  equivalent  experience.      He  said  it 
his  understanding  that  the  Purchasing  Department  checked  the  references  of  Mr. 
Haselton  and  found  that  he  met  neither  of  those  requirements.      The  experience 
that  he  had  before  was  not  equivalent  to  moving  a  library.      So,   from  their  perspec- 
tive Mr.    Haselton  does  not  have  the  qualifications   -   he  has  not  moved  a  library 
or  a  significant  amount  of  books   -    30,000  volumes.      The  library  consists  of  in 
excess  of  75,000  volumes,   so  they  were  not  trying  to  push  anyone  out  on  that 
basis.      Mr.    Pitson  said  he  does  not  think  that  the  requirement  that  we  have  someone 
who  has  experience  is  excessive. 

President  Monat  said  he  would  point  out  that  they  have  a  very  short  time  window 
to  accomplish  this  move.      The  lease  is  expiring  in  Glen  Ellyn .      The  facility  where 
the  law  library  is   going  to  move  to  is  still  under  construction.    They  have  laid  out 
in  a  systematic  way  what  must  be  done.      The  carpeting  must  be  in,   the  shelving 
must  be  in,   and  that  is  not  likely  to  occur  until  mid- July.      Any  slip-up  on  the 
move  of  the  library  places  the  ability  of  the  law   school  to  open  on  August    15  in 
great  jeopardy.      The  President   said  he  would  suggest  that  this  is  ample  justifica- 
tion for  having  some  experience  demonstrated  in  moving  libraries. 

Mr.    Jones  said  he  would  make  one  other  observation.      As  he  said,   he  does  not 
know  anything  about  libraries.      He  is  in  electrical  generation,   and  there  are  only 
maybe  half  a  dozen  firms  in  the  nation  capable  of  moving  generator  stators.      That 
is  a  very  specialized  thing.      Reliance  Trucking  happens  to  be  one  of  the  firms. 
Mr.   Jones  said  he  is  not  familiar  with  a  large  number  of  incidents,   but  he  could 
tell  everyone  that  they  dumped  a  stator  in  a  swamp  in  Florida  when  the  road   gave 
way.      They  had  years  of  experience.      General  Electric  will  only  ship  turbine  systems 
by  one  specific  carrier,   but  when  theirs  was  on  the  way  to  Newton,    Illinois,   the 
truck  turned  over  and  dumped  it  in  the  ditch.      Mr.   Jones  said  he  is  sorry  but  he 
just  cannot  buy  the  fact  that  because  a  fellow  does  not  have  two  moves  or  three 
moves  he  cannot  do  a  good  job.      A  man  with  one  move,   wanting  to  gain  experience, 
may  in  fact  do  a  better  and  quicker  job .      From  that  aspect ,   he  said ,   he  could 
not  concur  with  the  recommendation. 

Is  someone  willing  to  stand  up  and  say  that  Murphy  Moving  and  Storage  absolutely 
cannot  perform  this  move  in  as  quick  a  time  and  in  the  time  window  that  Dr.   Monat 
talked  about,   as  well  as  The  Willett   Company,   Mr.   Murray  asked. 

Mr.   Welch  said  the  fact   goes  back  to  the  specification  calling  for  three  moves  or 
for  equivalent  experience.      There  were  a  number  of  movers  who  read  the  speci- 
fications but   said  they  did  not  have  that  experience  but  didn't  take  the  time  to 
bid.      If  we  are  going  to  entertain  Murphy  Moving  &   Storage,   then  we  would  be 
doing  a  disservice  to  other  movers. 

Mr.   Murray  said  but  Mr.    Haselton   says  in  his  letter  that  that  could  be  a  factor, 
but  not  a  determining  factor.      Who  is  telling  the  truth? 
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Mr.    Haselton   said  he  appreciated  the  opportunity  to  address  the  Board  on  this 
matter.      He  said  he  had  no  wish  to  embarrass  the  Purchasing  Department.      He 
could  have  misinterpreted  what  Mr.   Welch  said,   but  he   gave  his  interpretation 
in  his  letter  -  that  it  would  not  be  a  determining  factor.      His  firm  reviewed 
the  job ,   surveyed  it ,   and  determined  that  they  could  do  the  job .     The  statement 
which  was  made  that  they  have  not  moved  a  library  is  not,  incorrect,.  Mr.,  Haselton 
said.      He  has  moved  a  records  center,   which  is  more  complicated  than  a  library 
and  also  has  more  volumes.      He  admitted  that  his  is  not  a  large  company,   and 
taking  into  consideration  the  differential  in  the  bid  between  his  price  and  the 
next  price,   and  applying  a  differential  factor  on  the  hours,   they  are  on  the  same 
rate  that  the  Chicago  company  would  be.      That,   he  said,   indicates  to  him  that 
his  bid  is  comparable  with  that  of  the  other  company.      It  is  not  a  bid  where 
someone  just  threw  out  some  papers  and  lucked  out  with  the  low  bid.      It  was  a 
carefully  prepared  bid.      They  are  capable  of  doing  the  work,   and  he  could  assure 
the  Board  that  he  has  never  failed  on  the  job  yet  and  does  not  intend  to  start 
now. 

Mr.   Murray  said  if  Northern  said  three  moves  were  required,   did  Mr. Haselton 
knowing  that  he  did  not  have  three  moves,   just  proceed  on  the  assumption  that 
he  would  take  a  shot  at  it  anyway?     Mr.   Haselton  said  he  would  not  be  here 
today  if  he  had  proceeded  on  that  basis.      But  Mr.    Welch  said  he  did  not  maitt1 
lhat   statement,   Mr.   Murray  noted,   although  Mr.   Haselton  said  he  did.      Was  that 
published,   he  asked?     Was  it  three  moves  or  the  equivalent,   he  asked  Mr.   Welch? 
What  would  he  determine  as  the  equivalent?     Mr.   Welch  said  such  things  as 
moving  books  or  law  firms  would  be  considered  as  equivalent.     Mr.   Murray  asked 
Mr.   Welch  if  he  knew  that  Mr.    Haselton  was   going  ahead  and  preparing  a  bid  on 
this  basis.     Mr.    Welch  said  he  had  not  counted  on  his  preparing  a  bid,   but  he 
cannot  refuse  any  bids  in  the  office.      But  did  he  advise  Mr.   Haselton  that  his 
bid  would  be  rejected  out  of  hand  since  he  did  not  have  three  moves,   Mr.   Murray 
asked?         Mr.   Welch  said  he  told  him  that  he  could  make  no  promises  to  him,   but 
also  could  not  refuse  the  bid.      In  fairness  to  Mr.   Welch,   Mr.   Haselton   said  he 
could  not  disagree  with  that.      He  is  not  trying  to  put  the  blame  on  him. 

Dr.   Matsler  said  he  could  appreciate  Mr.    Haselton's  concerns,   but  it  was  his 
thinking  that  the  Board  should  proceed  with  the  university's  recommendation. 
There  are  two  compelling  reasons  for  that.      The  university  has  time  constraints 
that  simply  must  be  considered  seriously.      Secondly,   he  thinks  that  the  Board 
of  Regents  would  have  a  problem  in  terms  of  other  moving  companies  that  did 
not  choose  to  compete  simply  because  of  the  specifications  as  they  were.      If  the 
Board  were  to  overturn  the  recommendation  of  the  university  at  this  time,   this 
whole  thing  could  very  well  end  up  in  the  courts,   with  other  moving  companies 
bringing  suit  against  us. 

Mr.    Haselton  said  there  is  one  other  factor  involved.      The  other  movers  did  not 
have  the  low  bid.      He  thinks  that  is  a  very  compelling  factor.      After  hearing 
all  of  the  presidents  here  today,   he  would  think  that  the  university  would  be 
extremely  interested  in  saving  money. 

Mr.   Murray  said  in  Mr.    Haselton's  letter  it  is  indicated  that  the  Purchasing 
Department  did  contact  two  references  he  had  listed  and  received  favorable 
responses,   however,   they  did  not  contact  Grant  Hanson  of  Sundstrand   Corpora- 
tion ,   the  person  most  able  to  qualify  him  and  his  company  for  the  performance 
of  the  move.      Would  someone  from  NIU  comment  on  this,   Mr.   Murray  asked. 
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Vice  President  Smith  said  he  had  supplied  sufficient  evidence  regarding  the 
Sundstrand  move,   which  indicated  that  that  move  did  not  involve  removing 
materials  from  files  or  shelves,  packing  them  into  boxes  and  moving  the  boxes 
to  another  location,   unpacking  the  materials  and  putting  them  on  shelves. 
He  said  his  understanding  is   that  the  boxes  were  prepacked  by  Sundstrand, 
Mr.    Haselton  moved  the  boxes,   they  unpacked  the  boxes  and  put  the  material 
back  on  the  shelves  or  in  files.      That  is  not  the  same  thing  as  taking  library 
books  from  shelves,   identifying  them  by  by  coding  -    7  different  color  codes 
they  are  using  in  this  move  -   putting  those  in  boxes,   identifying  the  boxes, 
moving  them  to  campus,   getting  them  to  the  proper  location  on  the  shelves. 
There  is  a  considerable  difference  in  moving  Sundstrand  and  in  moving  this  law 
library.      Dr.    Smith  said  he  does  not  think  anyone  is  saying  that  Mr.   Haselton 
can  or  cannot  make  the  move.     What  they  are  saying  is  that  his  experience  has 
not  indicated  that  he  is  qualified  under  the  specifications.     That  is  the  key  issue. 

Ms.   Burns  said  she  believes  that  this  is  not  an  appropriate  issue  for  the  Board 
to  determine.     The  Board  can  determine  two  things:     whether  the  policies  were 
followed  correctly,  and  whether  the  bid  specifications  were  clear.      If  a  company 
does  not  meet  the  bid  specs,   then  she  really  does  not  think  the  Board  should  be 
discussing  the  issue.      It  is  between  the  university  and  the  party  to  make  them- 
selves clear  to  one  another. 

Mr.   Murray  said  he  would  agree  with  that,   but  it  is  pretty  obvious  to  him  that 
the  committee  who  decided  this  made  what  he  considers  to  be  an  unnecessarily 
encumbrancing  requirement  when  they  said  three  moves,   and  then  that  results 
in  an  additional  cost  of  over  $7,000.     This  simply  illustrates  the  problem   -  everyone 
he  knows  who  does  business  with  the  state  has  complaints,   and  won't  do  business 
with  the  state  because  of  unnecessary  requirements.     So,   he  said,   we  are  buying 
ourselves  a  Lincoln  Continental  instead  of  a  Ford,   and  he  does  not  think  the  state 
can  afford  that.     Mr.   Murray  said  he  appreciates  Mr.    Haselton  coming  here  today. 
It  appears  that  he  did  not  meet  the  specifications,   however,   he  thinks  that  the 
specs  were  too  high. 

President  Monat  commented  that  if  the  specs  had  said  just  one  library  move,   the 
firm  still  would  not  meet  the  specifications. 

Mr.   Murray  asked  what  the  pleasure  of  the  Board  was.     Did  someone  care  to 
make  a  motion? 

Mr.   Jones  said  that  after  all  of  the  debate,   he  would  move  for  approval  of  the 
Report  of  the  President  of  Northern  Illinois   University,   as  amended.      The  motion 
was  seconded  by  Dr.   Wellbank. 

Commenting  on  his  motion,   Mr.   Jones  said  fortunately,   or  unfortunately,   his 
term  on  the  Board  will  be  expiring  the  first  of  July.      He  has  sat  on  the  Board 
and  had  to  make  many  decisions  because  time  was  of  the  essence,   and  time  was 
running  out.      This  is  like  crisis  management.     If  you  don't  have  a  crisis,   wait 
until  you  do  and  then  handle  it.     We  knew  these  things  were  coming  up.     Mr. 
Jones  said  he  would  not  point  to  specific  issues,   although  he  could.      When  the 
matter  comes  to  the  Board,   we  have  to  have  it  right  now,   we  don't  have  time  to 
go  back  and  look.     But  we  did  have  time  on  this.     We  knew  for  months  that  we 
were  going  to  make  this  move. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried, 
with  Ms.   Burns  abstaining. 
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Sangamon   State  University  -   President's  Report 

Dr.    Lacy  said  before  submitting-  his  Report  to  the  Board  he  would  like  to  bring 
several  matters  to  the  attention  of  the  members. 

The  President   said  he  is  very  pleased  to  inform  the  Board  that   Sangamon   State 
has  just  had  its   first   graduate  to  receive  a  Pulitzer  Prize.      This  is  an  unusual 
happening  at  any  university  and  certainly  for  an  institution  only   12  years  old. 
Ms.    Debbie  Singer  Peterson  has  received  the  Pulitzer  Prize  for  her  coverage 
of  the  Hyatt  Hotel  disaster  in   Kansas  City  and  for  the  investigative  reporting 
which  led  to  a  good  deal  of  information  being  uncovered  about  the  causes  of 
the  disaster.      Ms.    Peterson  graduated  from   Sangamon  State  in   1978  in  the 
Public  Affairs  Reporting  Program.      She  was  an  outstanding  student,   Dr.   Lacy 
said ,   and  received  one  of  the  top  honors  that  the  university  has  to  offer  to 
Public  Affairs  Reporting  students  when  she  was  designated  as  the  recipient  of 
the  James  E.    Armstrong  Memorial  Scholarship.      Dr.    Lacy  said  the   SSU  community 
is  absolutely  delighted  that  one  of  their   graduates  has  had  this  distinguished 
honor. 

President  Lacy  said  he  would  also  bring  to  the  attention  of  the  Board  today  a 
series  of  discussions  with   Southern   Illinois   University  in   Carbondale  which  have 
now  moved  to  the  point  where  he  believes  the  Board  needs  to  be  informed  about 
the  state  of  these  negotiations,   because  he  believes  they  will  lead  to  a  request 
from  him  to  the  Board  for  action  in  the  next  few  months.      Dr.   Lacy  said  they 
have  had  discussions  with  SIU  for  a  number  of  months  now  about  cooperation  in 
the  public  affairs  programming  that  both  campuses  offer.      That  has  lead  to  a 
draft  agreement  of  understanding  between  the  two  campuses  which  he  thinks 
will  greatly  enhance  both  faculties'  ability  to  operate  in  the  public  affairs  arena. 
Sangamon   State  is  agreeing,   for  instance,   to  supervise  internships  of  SIU   students 
On  their  part,   they  are  agreeing  to  help  us  in  some  other  ways.      As  a  part  of 
this  understanding,   the  President   said,   they  are  now  discussing  the  possibility 
that  the  two  campuses  might  combine  their  faculties  to  offer  a  Ph.D.   in  Public 
Administration  in   Springfield.      Dr.   Lacy  said  he  thinks  this  is  one  of  the  most 
serious  set  of  discussions  for  inter-institutional  cooperation  that  they  have  ever 
had.      He  said  he  simply  wanted  to  let  the  Board  know  today  that  these  discus- 
sions are  now  reaching  the  point  where  he  thinks  during  the  course  of  next  fall 
he  will  be  bringing  back  to  the  Board  specific  recommendations  about  cooperation 
between  the  two  campuses.      He  said  the  discussions  have  been  very  positive,   and 
the  two  faculties  have  done  very  well  in  bringing  them  down  to  this  point.      The 
President  said  this  is  one  of  the  very  brightest  sets  of  discussions  that  he  has 
seen  recently  in  higher  education,   and  he  looks  forward  to  bringing  more  informa- 
tion to  the  Board  about  this  matter  over  the  course  of  the  next  year. 

President  Lacy  distributed  copies  of  an  Addendum  to  his  Report   (Contracts  for 
Legal  Services   -   Joseph  J.    Goleash,   Jr.). 

Dr.    Lacy  said  he  is  delighted  today  to  bring  to  the  Board  the  recommendation 
of  the  faculty  that   Sangamon   State   University  offer  its  first  honorary  Doctor 
of  Law  degree  at  the  commencement  ceremony  on  May  16,   and  he  is  asking  for 
approval  to  award  that  degree  at  that  time.      After  a  lot  of  deliberation  on  the 
campus ,   they  decided  that  the  time  was  appropriate  at  the   10th  anniversary  of 
their  first   graduation  celebration.      He  is  pleased,   he  said,   to  bring  to  the 
Board  the  name  of  Mr.    George  Hoffmann  as  the  recipient  of  the  first  honorary 
degree  from   Sangamon   State.      Mr.    Hoffmann  worked  long  and  hard  for  a  number 
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of  years  to  bring  a  public  university  to  Springfield.      For  seven  years  he  served 
as   Chairman  of  the   Springfield   Committee  for  Higher  Education   (1960  to   1967). 
His  persistence  in  leading  as  well  as  representing  that  committee  before  authori- 
ties at  the   University  of  Illinois  and  later  before  a  number  of  committees ,   the 
newly  created  Illinois  Board  of  Higher  Education,   and  the  General  Assembly. 
Finally,   by  his  tact,   discretion,   and   good  taste,   he  sought  not  just  any  institu- 
tion for  Springfield  but  one  which  would  in  its  mission  and  curriculum   serve  and 
expand  the  rich  historical  and  professional  environment  of  Central  Illinois     Mr. 
Hoffmann  was  born  and  educated  in   Chicago,    Illinois.      He  is  a  graduate  of  Frances 
Parker  High  School,   the  college  and  then  the  Law   School  of  the  University  of 
Chicago.   Then,   with  his  classmate  and  new   spouse,   Inez  Hoffmann,   he  moved  his 
practice  in  law  to  Springfield  in   1929.      For   53  years  he  practiced  law  and  contri- 
buted to  Springfield's  cultural,   professional,   and  educational  growth  in  countless 
ways.      When  the  actual  development  of  the   Sangamon   State  campus  began  under 
his  leadership  in   1968-69,   he  led  the  land  acquisition  program  in  a  manner  which 
saved  the  State  of  Illinois  millions  of  dollars.      He  has  provided  wise  counsel  for 
the  developmental  years  of  the  institution,   including  serving  as  legal  counsel  for 
the  university.      He  has  given  loyal  support  to  two  presidents  of  the  university, 
to  the  staff,   faculty  and  students.      He  has  served  as  counsel  to  the  Foundation 
and  to  the  Alumni  Association.      At  a  time  when  he  was  seeing  his  own  children 
through  college  and  professional  school,   he  remained  supportive  of  the  institution 
and  loyal  to  the   goals  and  development  of  Springfield's  university  beyond  anyone's 
possible  call  of  duty.      His  common  sense,   his  vision,   his  loyalty  have  together 
given   SSU  a  credibility  and  confidence  which  would  have  taken  decades,   the 
President  believes,   to  acquire  without  this  kind  of  commitment  on  his  part  and 
the  part  of  a  number  of  other  people  in  the  community.      For  these  reasons  and 
more,   President  Lacy  said  he  brings  this  recommendation  on  behalf  of  the  Faculty 
Senate,   the  Vice  President  for  Academic  Affairs  and  himself  that  George  Hoffmann 
be  awarded  an   Honorary  Doctor  of  Law  Degree  at  the  May   16,    1982  commencement. 

Information  reports  were  presented  on : 

Enrollments  for  Spring,    1982 
Grants  and   Contracts 
Capital  Improvement  Projects 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Permission  was  requested  to  transfer  within  the  General  Revenue  Fund 
$33,000  from   Contractual  Services  to  Equipment. 

2.  Personnel  transactions  for  faculty,   administrative  and  civil  service  personnel. 
A  list  of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 

3.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

4.  Capital  Improvement  Projects 

(a)       Authorization  was  requested  to  execute  a  two-party  agreement  be- 
tween the  Board  acting  for  the  University  and  the  Department  of 
Energy  and  Natural  Resources,    State  Water  Survey  Division,   for 
the  construction  and  operation  on  the  University's  Main   Campus  of 
a  climatological  tower /station  for  the  time  period  of  20  years  begin- 
ning May   1,    1982  and  extending  through  April   30,    2002. 
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Dr.    Wellbank  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State,   as  amended.      The  motion  was  seconded  by  Ms.    Burns. 

Dr.   Matsler  said  he  is  not  quite  clear  about  the  degree  program  that   Sangamon 

is  thinking  of  with   SIU.      Has  that   gone  through  the  Program   Committee,  he  asked' 

No,   it  has  not,   Dr.   Lacy  responded.      The  degree  program  which  he  mentioned 
is  simply  one  aspect  of  a  number  of  points  of  cooperation  which  are  now  being 
discussed  between  the  two  institutions.      It  would  be  some  months  before  they 
would  be  prepared  to  bring  recommendations  to  the  Program   Committee.      The 
points  of  discussion  that  they  have  had  so  far  relate  to  less  formal  points  of 
cooperation,   such  as  two  faculty  members  sharing  the  same  classroom  together, 
one  faculty  agreeing  to  supervise  interns  from  the  other  school,  cooperation  of 
the  two  faculties  in  preparing  research  proposals  and  conducting  research  pro- 
jects,  all  of  which  do  not  require  direct  approval  by  the  Board  as  such,   the 
President  said.      He  had  simply  wanted  to  let  the  Board  know  that  as  a  result 
of  some  success  in  that  kind  of  cooperation  the  two  faculties  are  now  beginning 
to  discuss  the  possibility  of  a  more  formal  kind  of  relationship  such  as  offering 
a  degree  program. 

Mr.    Murray  said  frankly  he  is  enthused  about  these  joint  efforts  with  Southern 
and  he  hopes  they  come  to  fruition.     He  said  he  is  also  delighted  that  Mr.   George  j 
Hoffmann  has  been  chosen  to  receive  the  honorary  degree.      He  has  been  a  devoted< 
dedicated  person  in  the  development  of  Sangamon  State  University,   and  he  was 
a  good  choice . 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
with  Mr.    Parker  abstaining. 

Illinois   State  University  -   President's  Report 

President  Watkins  presented  information  reports  on : 
Student  Enrollments,    Spring   1982 

Grants  and  Contracts   (Research,   Training,   Service) 
Bond  Redemption 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees .     A  list  of  all  reported  transactions  is  appended  to 
the  President's  Report  and  will  be  kept  on  file  at  the  University  and  in 
the   Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

(a)        Shelbourne  Drive  Married  Student  Apartments   -   Roof  Remodeling 

Permission  was  requested  to  design,  prepare  bid  documents,   adver- 
tise and  receive  bids  for  the  construction  of  pitched  gable  roofs 
for  the  seven   Student  Apartment  Buildings  which  have  flat  roofs. 
Estimated  cost  of  the  project  is   $76,000.     Funds  are  available  from 
Bond  Revenue  Series   1970- 70A  Rehabilitation  and  Development  Reserve 
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Commenting  on  his  Report,   President  Watkins  took  note  of  the  enrollment  data 
for  Spring  of   1982.      This  is  interesting,   he  said,   from  the  standpoint  that  it 
shows  headcount  numbers  are  up   slightly.      Total  credit  hours  and  FTE  en- 
rollments are  down  slightly.      He  said  he  has  a  feeling  that  this  very  well  may 
be  a  trend  which  will  continue  for  a  time  as  the  so-called  non- traditional  students 
enroll  at  ISU,   and  he  suspects  at  our  other  universities  as  well.      The  President 
said  they  are  planning  to  meet  this  trend  and  have  taken  cognizance  of  it  in  that 
they  are  preparing  meaningful  responses  for  meeting  the  needs  of  non -traditional 
students.      He  said  he  had  the  privilege  last  Monday  to  attend  the  meeting  of 
the  Non- Traditional  Student   Club,   and  he  saw  nothing  non-traditional  about  them 
except  they  told  him  the  one  rule  is  members  must  be  over   25  years  of  age. 

President  Watkins  said  he  wished  to  take  special  note  of  the  retirements  of 
Arlan  and   Candace  Helgeson  who  between  them  have  given   51  years  of  service 
at  Illinois  State  University.      They  are  still  very  vibrant  people  and  quite 
youthful  and  could  continue  for  a  long  time,   but  they  have  chosen  to  take  retire- 
ment and  will  be  moving  to  Arizona.      For  many  years,   Dr.   Watkins  said,   Arlan 
was  the  Dean  of  the  Graduate  School  and  on  two  occasions  he  served  as  the  Acting 
Academic  Vice  President  for  ISU.      He  will  be  hard  to  replace  in  many  ways,   not 
the  least  of  which  is  he  is  perhaps  the  finest  and  funniest  M.C.   that  they  have 
had  at  events  over  the  last  several  years.     Generally  he  presides  with  great 
s  a  voir  faire  over  retirement  affairs,   and  they  are  always  fun  and  meaningful 
when  he  does.      Now  they  must  bid  him  adieu  and  his  wife,    Candace,   who  was 
an  outstanding  teacher  in  the  English  Department.      The  President  said  what  he 
really  wanted  to  say  here  today  in  an  off-the-record  way  is  that  these  are  people 
who  have  been  important  to  the  university  for  a  long,   long  time.      They  are  solid, 
bright  professionals  and  we  don't  lose  them  without  losing  something  very  important 
They  are  people  who  are  difficult  to  replace. 

Dr.   Watkins  said  he  was  also  pleased  to  note  the  appointment  of  Dr.   Jeffrey  Chinn 
as  the  Assistant  Provost  for  Undergraduate  Instruction,   a  position  which  has  been 
vacant  for  some  time.      This  is  the  opening  which  occurred  with  Dr.    Gene  Jabker 
moved  up  to  the  Associate  Provost  spot.      Dr.    Chinn  has  his  baccalaureate  degree 
from   Stanford,   and  his  M.A.   and  Ph.D.   from  the   University  of  Wisconsin,   Madison. 
He  comes  to  Illinois   State  from  the   State  University  System  of  Minnesota  where  he 
has  been  serving  as  Assistant  Vice   Chancellor  for  Academic  Affairs. 

Mr.   Parker  moved  for  approval  of  the  Report  of  the  President  of  Illinois  State 
University.      The  motion  was  seconded  by  Ms.    Burns. 

Mr.   Murray  said  it  has  been  a  pleasure  working  with  Dr.    Helgeson.      He  said  he 
does  not  know  how  many  of  the  present  Board  members  have  worked  with  him , 
but  he's  a  great  guy.     He  said  his  recollection  is  that  Dr.   Helgeson  is  also  called 
the  Poet  Laureate  at   ISU.      No,   Dr.   Watkins  said,   he's  called   "Poet  Lariat".      He  is 
working  toward  laureate  status,   however. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  ^carried 
unanimously . 

There  being  no  further  business  before  the  Board,   on  motion  duly  made  and 
seconded,   the  meeting  was  declared  adjourned.     The  next  regularly  scheduled 
meeting  of  the  Board  of  Regents  will  be  held  on  May   20,    1982  at   Illinois  State 
University ,   Normal ,    Illinois . 
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Minutes  of  the  Meeting  of  the 

BOARD   OF  REGENTS 

Illinois   State  University   -   Normal,    Illinois 

May   20,    1982 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at   9:10  a.m 
on  May   20,    1982  in  the  Circus  Room  of  Bone   Student   Center  at  Illinois  State 
University,   Normal,    Illinois.     Mr.   David  E.   Murray,    Chairman,   presided. 

The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called,   and  the 
following  Regents  were  present: 


Mr.   Jerome  R.    Bender 
Ms.    Carol  K.   Burns 
Mrs.    Clara  S.   Fitzpatrick 
Mr.    Steven  Henriksen 
Mr.   J.    Norman  Jones 


Mr.    D.   Brewster  Parker 

Mr.    Harold  Riss 

Mr.   Darren  Watts 

Dr.    Harry  Wellbank 

Mr.   David  E.   Murray,    Chairman 


Mr.    James  L.   Wright  was  not  present  for  the  meeting. 

Also  in  attendance  were : 

Dr.  Alex  B.    Lacy,   President,    Sangamon   State  University 

Dr.  William  R.   Monat ,   President,    Northern   Illinois   University 

Dr.  Lloyd  Watkins ,    President,    Illinois   State  University 

Dr.  Franklin   G.   Matsler,   Executive  Director,   Board  of  Regents 

Representing  the  Joint   University  Advisory   Committee  were  Dr.   Virginia  Crafts, 
Mr.    Leon   Toepke,   Dr.    Thomas  Eimermann ,   Dr.    George  Tuttle,   Dr.   Antoinette 
Lotsof,   Dr.    Hubert  Dunn,   Dr.    Jerry  Meyer,   Mr.    Frank   Hladik,   Dr.   Joseph 
Wilkins,   Mr.    Larry  Bryan  and  Ms.   Jan   Simpson. 

Others  present  for  the  meeting  were  staff  members  from  the  Regency  Universi- 
ties and  the  Central  Office  of  the  Board;  Mr.  James  M.  Winning,  Legal  Counsel 
to  the  Board;   and  representatives  of  the  student  bodies  and  the  news  media. 

Dr.   Wellbank  moved  that  the  meeting  be  recessed  to  allow  the  Board  to  meet 
in  Executive   Session  for  the  purpose  of  discussing  certain  personnel  matters. 
The  motion  was  seconded  by  Mr.   Parker,   and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at    10:30  a.m.      The  Chairman  announced 
that  in  Executive  Session  the  Board  discussed  certain  personnel  matters  at 
Northern  Illinois  University  and  at  the  Central  Office  of  the  Board,   as  well  as 
the  matter  of  the  evaluations  of  the  Presidents  and  the  Executive   Director. 


MINUTES  OF  THE  MEETING  OF  APRIL   22,    1982 

The  attention  of  the  Board  was  directed  to  the  minutes  of  the  meeting  held  on 
April   22,    1982,   and  the  Chairman  asked  if  there  were  corrections  or  additions 
to  be  proposed.      There  being  none,   on  motion  by  Mr.   Riss,    seconded  by  Mr. 
Henriksen,   the  minutes  were  approved  as  submitted. 
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CHAIRMAN'S   ITEMS 

Mr.   Murray  reported  that  he  has  been  informed  that  the  selection  of  the  new 
student  Regents  has  now  been  accomplished  on  the  three  campuses,   and  he  asked 
the  Presidents  to  introduce  the  individuals  to  the  Board. 

President  Watkins  introduced  Ms.   Denise  Orchowski,   a  recent   Illinois   State  Uni- 
versity graduate  in  Management  and  Marketing  who  will  be  a  graduate  student 
at   ISU  next  year. 

President  Lacy  introduced  Ms.   Jan   Simpson  as  the  new   Student  Regent  from 
Sangamon   State.     Ms.    Simpson  is  a  baccalaureate  student  in  the  Management  Pro- 
gram at   SSU,   and  was  elected  in  a  very  competitive  election.      Dr.   Lacy  added 
that  Ms.    Simpson  has  had  considerable  experience  in  student   government. 

President  Monat  introduced  Mr.   Montel  Gayles  as  the  new  Regent  from  Northern 
Illinois  University.      He     has  served  this  current  year  as  President  of  the  NIU 
Student  Association  in  a  responsible  and  effective  manner,   Dr.   Monat   said. 
Mr.    Gayles  is  majoring  in   Communications  Studies. 

Mr.   Murray  congratulated  the  new   members  and  said  the  Board  is  looking  forward 
to  working  with  them. 

REPORTS   TO   THE   BOARD 

Board  of  Higher  Education  Meeting 

Ms.    Burns  reported  that  the  agenda  for  the  BHE  meeting  contained  some  fairly 
routine  matters  as  well  as  two  issues  of  considerable  interest. 

Some  new  units  of  instruction  were  approved,    she  reported,   including  a  B.S. 
in  Operations  Management  at  NIU,   and  an  M.A.   in  Accountancy  at   Sangamon   State. 
The  other  areas  of  interest  were  the  area  of  off-campus  programming  and  a  report 
presented  on  the  status  of  non-public  higher  education  in  Illinois.      The  private 
institutions  do  receive  a  substantial  amount  of  state  and   federal  support,    she 
noted,   and  this  issue  is  of  importance  because  of  this  fact. 

In  the  area  of  off-campus  programming,   there  were  a  number  of  universities, 
Lewis  in  particular,   for  which  an  M.B.A.   in  Oakbrook  was  approved.    Keller 
established  branch  campuses  for  their  M.B.A.   in  four  or  five  Chicago  suburbs, 
and  Ms.   Burns  said  she  believes  there  was  one  other  program  in  Business 
Management  which  was  also  approved.      This  points  to  a  problem  that  is  being 
encountered  in  off -campus  programming,   she   said.      She  has  been  assigned  to  a 
committee  which  is  studying  this  area,   and  she  said  she  would  appreciate  any 
comments  or  help  in  helping  to  clarify  or  underscore  the  difficulty  we  are  having 
with  the  duplication  of  programs  in  this  area,   which  impacts  on  all  of  our  univer- 
sities,  but  particularly  on   Northern.      Ms.   Burns  said  we  are  finding  people  from 
Southern   Illinois   University  opening  programs  in  the  Chicago  suburbs,   and  that 
seems  to  be  a  particular  area  of  contention.      The  committee  is  wrestling  with 
that  problem,   and  she  would  appreciate  any  input  before  the  committee  makes 
its  final  recommendations  to  the  BHE  in  about  two  months. 

The  second  area  of  interest,   Ms.    Burns  reported,    was  presented  as  an  informa- 
tion item  to  the  BHE.      This  was  a  study  of  non-public  higher  education  in  the 
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state  from  FY 76  to  FY 80.      The  study  covered  four  major  factors:     enrollment, 
financial  condition  of  the  private  universities,   academic  quality,   and  state  and 
federal  support.      In  the  first  three  areas  there  were  not  too  many  surprises, 
she  said.      In  the  area  of  enrollments  the  study  concluded  that  post-secondary 
education  increased  by  9.7%  and  headcount  enrollments  increased  by   14.4%, 
and  that  the  public  universities  had  pretty  well  kept  pace.      In  the  area  of 
financial  condition,   Ms.   Burns  said  the  privates  seems  to  be  in  a  state  of 
health  financially,   if  we  can  call  any  of  us  in  a  state  of  health  right  now. 
The  study  did  identify  several  universities,   nine  in  particular,   which  had  defi- 
cits,  and  these  pretty  generally  fell  in  the  category  of  small  liberal  arts  private 
universities.      They  possibly  may  be  in  serious  financial  condition,   and  this 
gives  some  indication  of  what  is  happening  to  the  smaller  schools  in  Illinois. 

As  to  academic  quality,   Mr.   Burns  said,   the  study  concluded  that  in   general 
academic  quality  has  been  sustained  during  the  period  covered  by  the  study. 
Educational  and   general  expenditures  for  full-time  equivalent  students  have 
kept  pace  with  inflation .     She  said  she  is  not  sure  that  in  the  public  sector  we 
can  say  that .     She  said  she  found  the  area  of  state  and  federal  support  the 
most  interesting  part  of  the  study,   because  the  conclusion  here  is  that  the 
fiscal  health  of  the  private  institutions  is  very  dependent  upon  state  and  federal 
support.      She  said  she  personally  had  not  realized  the  extent  to  which  this  is 
true.      It  was  estimated  that  in  FY 80  governmental  financial  aid   (both  state  and 
federal)  represented  about   30%  of  the  tuition,   fees  and  auxiliary  enterprise 
revenues.      That  is  a  substantial  increase  over   1976  -  about   10%. 

On  the  whole  it  was  a  good  study,  Ms.   Burns  concluded,   and  because  this 
Board  does  not  deal  often  with  the  private  sector,   she  thought  the  members 
would  be  interested  in  hearing  some  of  these  conclusions. 

State  Universities  Retirement  System 

Mr.   Bender  reported  that  the  restructuring  of  the  State  Universities  Retire- 
ment  System  is  now  virtually  complete,   with  the  four  new  money  managers 
finishing  their  first  six  months'  performance.     Even  in  the  present  volatile 
financial  market  they  show  a  gain  of  7.6%,   which  puts  the  system  close  to  the 
first  quartile  defined  by  the  A.G.   Becker  analysis.      This  is  the  first  time  in 
the  history  of  the  fund  that  this  has  happened.   Mr.   Bender  said.      He  said 
that  the  internal  management  staff  has  handled  the  complex  reorganization 
superbly,   and  at  the  meeting  held  in   Chicago  yesterday,   the  staff  assured 
the  trustees  that  they  can  continue  to  function  efficiently  with  their  present 
very  compact  staff. 

Mr.   Bender  advised  that  the  final  draft  of  the  Governor's  task  force  which 
has  been  reviewing  the  five  state  retirement  systems  is  now  completed.     This 
will  give  SURS  much  more  investment  flexibility  and,   he  is  sure,   substantially 
improved  results.     He  noted  that  there  will  be  considerable  political  pressure 
for  the  use  of  portions  of  the  fund  for  a  long  "laundry  list"  of  Illinois  invest- 
ments.    However,   the  prudent  person  rule  is  the  responsibility  of  the  trustees 
and  he  believes  that  this  will  be  followed  very  carefully.     Mr.   Bender  said  it 
does  seem,   however,   that  in  light  of  recent  events  in  Springfield,   a  fine  per- 
formance by  the  fund  may  be  academic  in  relation  to  needed  benefits  for  present 
and  future  constituents.      It  is  his  understanding  that  in  order  to  provide 
minimum  salary  increases,   the  State's  contribution  to  the  fund  has  been  reduced 
to  62.5%.      This  is  the  second  successive  year  of  substantial  underfunding  by 
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the   State  and  this  should  be  of  great  concern  to  all  participants  of  SURS. 
Mr.    Bender  said  he  would  be  presumptuous  enough  to  state  a  fact  of  life: 
unless  we  are  recognized  as  a  much  better  than  average  voting  constituency, 
we  have  no  clout.      He  understands  that  the  voting  constituency  of  all  of 
higher  education   groups  is   40%.      If  we  do  not  improve  that   substantially,   he 
said,    we  virtually  deserve  whatever  happens. 

Dr.    Matsler  said  he  would  like  to  publicly  state  the  appreciation  of  the  Board 
and  the  staffs  for  what  Mr.   Bender  has  done  by  way  of  insisting  that  the 
Retirement   System  reexamine  its  investment  policies.      The  system  began  to 
look  at  what  it  had  done  in  the  past  and  at  what  very  well  could  be  done  in 
terms  of  increasing  the  investment  income,   and  since  that  time  a  lot  has  been 
accomplished.      Dr.   Matsler  said  we  are  not  quite  sure  but  what  this  may  be 
taken  away  from  us  later  on  in  one  way  or  another,   but  in  any  event,   the 
investment  income  in  SURS  has  been  improved  immensely  over  the  last  two  years. 

Facilities   Committee 

Ms.    Burns  reported  that  the  bulk  of  the  committee's  discussion  yesterday 
centered  around  a  review  of  the  Rice  Hotel  plans  and  specifications ,   with 
the  intent  of  wrapping  up  the  project  and  officially  forwarding  it  to  the  Board 
for  approval.      The  university  has  come  a  long  way  since  last  month,    she  said. 
The  committee  was  pleased  with  what  it   saw  and  believes  that  this  will  be  a  very 
good  project,   not  only  for  Northern   Illinois  University,   but  for  the  City  of 
DeKalb  and  the  downtown  community  in   general.      The  committee  asked  the  uni- 
versity to  furnish  Mr.   Beahringer  of  the  Staff  with  a  copy  of  the  lease  with 
the  plans  and  specifications  attached  so  that  this  will  be  on  record  in  the   Central 
Office.      At  this  point,   Ms.   Burns   said,   the  committee  considers  that  it  is  finished 
with  its  review  and  recommends  that  the  Board  approve  it.      The  agreement  coming 
out  of  last  month's  meeting,    she  said,   was  that  at  the  point  when  the  plans  were 
reviewed,   the  project  would  be  approved,    so  she  did  not  believe  that  any  formal 
action  was  required  of  the  Board  at  this  time. 

Ms.    Burns  said  the  committee  also  discussed  the  bleachers  project  in  the  Huskie 
Stadium  at  Northern ,   and  she  understands  that  President  Monat  will  elaborate  on 
this  along  with  his  Report  to  the  Board,   as  well  as  the  fire  damage  at   Stevenson 
Towers. 

At   Sangamon   State,   Ms.    Burns  reported  the  committee  considered  the  projects 
for  installation  of  a  TV  transmitting/receiving  mast  by   CONVOCOM,   and  a 
satellite  dish  by   Sentry  Broadcasting,    Inc./WTAX. 

Joint   University  Advisory  Committee 

Dr.    Lotsof,   chairman,   reported  the  committee  met  last  evening  and  again  this 
morning  on  various  issues,   three  of  which  she  would  bring  to  the  attention  of 
the  Board. 

The  members  of  the  committee,   as  well  as  their  campus  constituencies,   are 
concerned  about  the  retirement   system  underfunding  which  occurred  last  year 
as  well  as  the  proposal  coming  out  of  the  Senate  Appropriations  Committee  for 
underfunding  again  this  year. 

What  is  being  recommended,   Mr.   Murray  inquired. 
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Dr.    Lotsof  said  as  she  understands  it,   in  order  to  allow,   among  other  things, 
a  4%  increase  in  faculty  salaries,   the  retirement  system  will  be  funded  by  the 
state  at   62.5%  of  the   gross  payout.      There  are  several  issues,    she  said,   and 
one  is  that  the  faculty  on  the  campuses  are  concerned,   but  their  knowledge 
of  the  situation  is  somewhat  fragmented  and  there  are  various  misconceptions. 
For  example,   one  is  that  we  are  paying  retirement  funds  out  of  what  the  present 
faculty  are  putting  into  the  system   -   which  she  understands  is  not  true.     What 
JUAC  is  proposing  to  do,   Dr.   Lotsof  advised,   is  that  working  with  the   Central 
Staff  they  will  get  out  a  report  on  just  what  the  situation  is  so  that  faculty 
will  have  a  better  understanding  of  this  whole  matter.      She  said  that  Mr.   Bender 
has  also  graciously  agreed  to  meet  with  the  committee  on- this. 

Dr.    Lotsof  reported  on  the  progress  of  the  proposal  for  supplemental  health 
insurance.      Dr.   Brim  met  with  the  committee  representatives  from  the  campus 
insurance  offices  and  a  member  of  JUAC  to  look  at  different  kinds  of  proposals. 
They  are  hopeful  that  a  recommendation  can  be  made  to  the  Board  in  the  not 
too  distant  future,   hopefully  by  July   1. 

Dr.   Lotsof  concluded  her  report  with  a  request  that  the  committee  be  recognized 
at  the  time  the  Report  of  Legal  Counsel  was  presented  to  the  Board. 

Dr.    Lotsof  said  the  committee  also  wished  to  draw  to  the  attention  of  the  Board 
an  article  in  the  May   19  issue  of  the  Chronicle  of  Higher  Education  entitled 
"Colleges'  Achievements  in  Recent  Years  Came  Out  of  the  Hides  of  Professors". 

Mr.   Murray  thanked  Dr.   Lotsof  for  her  report  to  the  Board.      He  noted  that 
he  had  neglected  to  mention  earlier  that  last  evening  the  Board  participated 
in  the  dedication  of  the  newest  building  at  Illinois   State   -  the  Clarence  R.   Ropp 
Agriculture  Building.      Most  who  toured  the  building  agreed  that  it  is  very 
utilitarian  with  a  lot  of  usable  space  for  the  amount  of  money  expended.      There 
was  a  very  nice  ceremony,   certainly  for  the  Ropp  family  and  the  Board,   he 
said. 

EXECUTIVE   DIRECTOR'S   REPORT   NO.    131 

Section   I   -   Legislative  Report 

Dr.   Matsler  noted  that  an  updated  legislative  report  had  been  distributed  to 
members  of  the  Board,   and  he  asked  Mr.   Adams  to  highlight  some  of  the  bills. 

H.B.    1345,   Mr.   Adams  said,   is  known   generally  as  the  McPike-Stuffle  bill. 
This  is  a  collective  bargaining  bill  which  is  presently  in  the   Senate  Rules  Com- 
mittee,  and  the  committee  will  have  to  make  a  decision  as  to  whether  or  not  the 
bill  will  get  out  to  the  floor.     He  said  his   guess  at  this  point  is  that  the  bill 
will  have  difficulty  getting  out  of  the  Rules  Committee.     This  bill  and  similar 
ones  have  been  around  for  some  time,   and  most  of  the  Board  is  familiar  with 
the  issues  involved.     Mr.   Adams  said  he  believes  that  there  is  some  agreement 
among  other  systems  and  universities  that  this  is  just  not  the  kind  of  issue 
which  the   Senate  leadership  will  want  to  take  up  at  this  point  in  the  budget 
session  during  an  election  year. 

S.B.    1373  would  amend  the  Dram   Shop  Act,   Mr.   Adams  reported,   and  provide 
for  licensing  and  taxing  of  farm  wineries.     This  is  the  bill  which  Senator 
Phillip  attempted  to  amend  to  include  the  Governor's  proposed  liquor  tax  increase 
and  equalization  package.      He  did,   in  fact,   amend  the  bill  to  include  the  package 
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but  he  was  unable  to  get  the  votes  to  get  it  out  of  committee.     Mr.   Adams 
said  he  would  say  that  the  bill  is  dead  at  this  moment,   but  the  issue  certainly 
is  not  dead,   and  will  be  coming  around  again  in  an  amendment  form  probably 
the  middle  of  June. 

This  is  not  dead,   Mr.   Murray  asked? 

The  bill  is  dead,   Mr.   Adams  said,   but  the  issue  is  not.      There  will  probably 
be  another  attempt  at  it,   either  by  discharging  the  committee  or  trying  to  find 
some  vehicle  bill  to  amend.      Is  this  viable,   Mr.   Murray  asked,   or  will  there 
just  be  another  attempt?     It  is  an  issue,   Mr.   Adams  said,   although  he  does 
not  know  how  viable  it  is.      Mr.   Murray  asked  Mr.   Adams  if  he  thinks  the 
taxing  and  licensing  of  farm  wineries  will  have  any  profound  effect  on  our 
universities.      Mr.    Adams  said  he  did  not  think  so. 

H.B.    2045  is  the  bill  which  would  prohibit  state-supported  colleges  and  univer- 
sities from  increasing  their  tuition  rates  for  the   1982-83  school  year  above  the 
rates  for  the   81-82  school  year,   Mr.   Adams  said.      This  bill  is  now  in  House 
Rules   Committee,   he  reported,   and  technically  they  would  have  to  have   89  votes 
on  the  floor  of  the  House  to  discharge  this  bill.     Mr.   Adams  said  he  does  not 
see  this  as  happening.      The  other  Keane  bill,   H.B.    2046,   which  would  have 
appropriated   $8  million  to  ISSC  for  the  Academic  Scholarship  Program,   was 
tabled  because  of  a  House  rule  relative  to  the  dates  on  which  a  bill  has  to  pass. 
To  be  revived,   the  bill  would  need  an  extraordinary  vote  of  the  House. 

Mr.   Watts  inquired  if  this  bill  would  provide  that  tuition  rates  not  be  above  the 
rates  for   81-82  or  that  an  increase  be  no  higher  than  for  81-82.      Mr.   Adams 
said  as  he  reads  the  bill  it  would  provide  for  no  increase  in  tuition . 

H.B.    2246  sponsored  by  Mrs.    Hallstrom  has  to  do  with  independent  college  and 
university  participation  in  the  membership  of  the  Board  of  Higher  Education. 
Mr.    Adams  said  the  bill  must  be  referred  to  Senate  Rules  Committee  which  will 
determine  whether  it  will  proceed  or  not.     Mr.   Adams  said  he  thinks  this  might 
well  fall  into  much  the  same  category  as  H.B.    1345,   in  that  it  is  already  the 
middle  of  May  and  he  does  not  think  the  Senate  will  want  to  get  these  kinds  of 
issues  out  on  the  floor  when  there  are  two  or  three  major  tax  proposals  and  all 
of  the  budget  bills  going  through. 

H.B.    2527   (Leverenz)   would  prohibit  the  BHE,   the  Illinois  Community  College 
Board  and  the  public  institutions  of  higher  education  from  maintaining  member- 
ship in  or  delegating  powers  to  not-for-profit  corporations  organized  to  perform 
non- governmental  or  commercial  functions  generally  furnished  or  performed  by 
private  industry.      The  bill  is  in  House  Rules,   Mr.   Adams  reported,   and  will 
need  89  votes  to  get  out  onto  the  floor.     He  said  if  this  bill  were  to  begin  to 
move  along  it  could  be  a  very  serious  one  for  us,  because  basically  it  provides 
that  a  not-for-profit  organization  cannot  be  employed  to  perform  functions  for 
a  university  that  could  be  performed  by  private  sector  for-profit  companies. 
This  could  have  some  very  far-reaching  effects. 

What  is  the  history  of  this  bill,   Ms.   Burns  asked,   how  did  this  come  about? 
Mr.   Adams  said  he  believes  this  came  about  through  Rep.    Leverenz's  partici- 
pation in  the  Audit  Commission  and  some  of  their  concerns  about  foundations , 
etc. 


-219- 


S.B.    1400  is  the  capital  bill  for  next  year  and  S.B.    1401  would  increase  bond 
authorization,   Mr.    Adams  noted,   and  he  said  he  had  distributed  to  the  Board 
the  priority  listing  for  FY83  higher  education  budget  capital  improvements. 
This  will  demonstrate  that  the  capital  bill  contains  only  two  higher  education 
projects.      Historically  the  capital  bill  for  higher  education  has  been  in  the  neigh- 
borhood of  $30  million,   and  this  chart  will  give  the  Board  an  idea  of  the  projects 
that  we  would  have  in  the  bill  if,   in  fact,   the  funding  was  at  something  approxi- 
mately close  to  the  historical  level.     Most  of  the  money  in  the  capital  bill  is  to 
go  to  the  corrections  facilities  that  are  planned,   Mr.   Adams  said,   adding  that  he 
is  not  too  optimistic  about  additions  in  that  area. 

Dr.   Matsler  reported  that  our  appropriation  bill  is  now  on  second  reading  in  the 
Senate.      They  were  submitted  at  what  we  call  the  BHE  level,   which  called  for 
a  salary  increase  of  7%  plus  a   2%  catch-up.      What  happened  in   Senate  Appropri- 
ations Committee  was  an  amendment  was  made  first  to  reduce  the  BHE  level  down 
to  a   zero  increment,   with  no  salary  increases  and  no  funds  available  for  cost 
increases  and  increases  in  utilities.    The  bill  was    then  amended  again  to  include 
a  4%  salary  increase  which  would  not  be  available  until  January   1,    1983.      In 
effect,   Dr.   Matsler  said,   this  amounts  to  a   2%  increase,   although  it  isn't  quite 
that  either  because  that   2%  was  calculated  on  a   95%  base  because  it  was  expected 
that  there  would  be  some  turnover  always,   although  our  turnover  is  being  re- 
duced from  year  to  year.      So  we  still  have  a  formula  which  provides  for  less 
salary  increase  money  to  be  made  available  than  actually  is  needed .     The  bill 
will  now  go  to  second  reading  in  the  Senate,   and  it  is  his  understanding  that 
the  bill  very  likely  will  pass  out  at  this  level  and  go  to  the  House  without  further 
change.      However,   we  do  not  know  this  for  sure. 

In  other  words,   Dr.  Matsler  said,   we  are  back  to  the  Governor's  level  with  prac- 
tically a  zero  increment  over  last  year's  appropriation.      The  fact  that  we  are  at 
a  zero  increment  rather  than  a  negative  increment  is  attributed  to  the  fact  that 
we  applied  a   15%  tuition  increase.      The   4%  extra  money  for  increases  effective 
January  1  is  coming  out  of  the  retirement  system.      What  the  Senate  committee 
did  was  reduce  the  amount  of  state  contributions  to  the  retirement  system  from 
70%  of  gross  payout  to  62.5%.      Dr.   Matsler  said  it  will  still  be  very  difficult 
for  us  even  if  the   4%  increases  comes  through  on  January   1  because  we  are 
going  to  have  a   2%  annualization  problem  the  following  year  with  perhaps  no  new 
monies  then  either. 

What  happened  to  utilities,   Mr.   Bender  asked? 

Right  now,   Dr.   Matsler  said,   there  is  nothing  in  the  way  of  incremental  dollars 
for  the  increased  costs  of  utilities.      The  funds  will  have  to  be  drawn  from  the 
line  items  that  now  exist,   and  there  will  simply  have  to  be  reductions  in  other 
services  we  have  to  provide. 

What  is  the  average  increase  over  last  year,  Mr.   Bender  asked?     We  had  asked 
for  a   16%  increase,   Dr.   Matsler  said,  because  that  was  about  what  was  expected; 
however,   that  has  actually  now  been  reduced  to  nothing.      This  is   going  to  be 
very  difficult  even  with  the  funds  we  now  have. 

President  Watkins  said  he  thought  Dr.   Matsler  had   given  a  fine  presentation 
and  a  very  succinct  analysis  of  what  the  impact  of  all  of  this  is.      All  of  us, 
he  said,   would  hope  that   salary  increase  money  can  become  available  for  faculty 
and  staffs  of  the  Regency  universities,   as  well  as  all  other  state  universities. 
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This  is  important  and  we  all  know  that  we  are  not  keeping  pace  with  our  compe- 
tition since  not  many  other  states   -   even  those  who  are  racked  by  recession   - 
are  planning  to  go  into  the  next   fiscal  year  without   giving  some  increase.      Dr. 
Watkins  said  he  does  not  know  how  his  colleagues  feel,   but  he  thinks  it  is 
regrettable  that  the  present  proposal  includes  the  idea  of  finding  that  money 
in  the   State  contributions  to  the  retirement   system ,   because  in  his  view  that 
contribution  has  never  been  adequate  to  begin  with.      He  certainly  wishes  there 
were  some  other  source  that  could  be  seriously  considered  rather  than  robbing 
Peter  to  pay  Paul.     What   we  would  be  doing  is  taking  money  that  will  someday 
inure  to  the  faculty  or  staff  member  who  retires  and   spending  it  now .      It 
really  is  the  individual's  retirement  supporting  an  increase  at  this  time. 
Referring  to  Dr.   Matsler's  comments  about  a   4%  increase  given  in  January  on 
2%  money,   President  Watkins  said  at   ISU,   for  every  percent  of  increment  they 
give  they  will  have  to  have   $430,000.      If  they  then  have  no  way  to  annualize 
that,   if  there  are  no  plans  afoot  to  annualize  that  in  the  next  appropriation 
year  beginning  July   1,    1983,   then  he  would  submit  that  it  is  fairly  clear  through 
simple  addition  that  they  will  have  to  find  within  their  budget   something  in  the 
neighborhood  of  $850-860,000.      They  obviously  will  have  to  let  more  positions 
go.      Internal  reallocation  in  the  Regency  universities  has  about   hit  bottom, 
Dr.   Watkins  said,   and  there  isn't  a  great  deal  left  that  he  can   see  to  internally 
reallocate  without  the  expedient  of  what  they  have  already  had  to  do   -   decreasing 
positions,   increasing  student /faculty  ratios,   decreasing  support  staff,   deferring 
maintenance. 

President  Watkins  said  he  would  hope  very  much  that  we  would  be  able  to  give 
salary  increases,   but  he  believes  that  we  need  to  look  at  the  dangers  inherent 
in  what  we  are  doing.      The  retirement  system  is  being  targeted  for  this  money 
and  he  does  not  know  what  the  plans  are  for  annualization.      If  the  answer  is 
nothing  more  or  less  than   "that's  our  problem",   then  that  is  going  to  have  a 
severe  impact  on  the  people  working  at  the  Regency  universities  as  well  as  in 
all  other  systems. 

President  Lacy  agreed  that  this  is  a  critical  point.      Statewide  annualization  for 
FY 84  will  be  about   $14  million.      Unless  the  economy  turns  around,    $14  million 
is  likely  to  be  a  large  percentage  of  the  total  new  money  available  to  public 
higher  education  in   Illinois  for  FY 84   -  in  fact,   it  may  be  more  than  the  total 
unless  things  change  considerably.      We  are  making  a  sacrifice  here,   he  said, 
not  only  from  the  retirement   system,   but  we  are  making  a  major  sacrifice 
against  FY 84  funds  that  locks  those  funds  in  at  a  very  early  point.      Dr.    Lacy 
said  he  would  hope  that  this  Board  could  take  the  position  or  instruct  the 
Staff  to  take  the  position  in  the  House  to  restore  the  money  to  the  retirement 
system,   and   give  a  House- Senate  Conference  Committee  an  opportunity  to  think 
through  this  allocation  again.      Dr.   Lacy  said  it  seems  to  him  that  we  are  now 
facing  the  prospect  that  we  are  going  to  lose  the  money  in  two  directions.      The 
Governor  is  not   going  to  be  in  a  position,   when  he  receives  this  legislation,   to 
restore  the  money  to  the  retirement   system,   but  he  is  going  to  have  an  item 
veto  capability  of  taking  the  money  off  the  personal  services  lines  to  reduce  us 
back  to  the  no-increase  level   -  which  he  may  feel  he  will  have  to  do  to  give  the 
revenue  picture  he  has  anticipated.      So,   it  may  well  be  unless  we  can   get  a 
change  in  the  legislation  that  we  will  not   get  the   4%  salary  increase  and  we 
will  also  lose  the   $18  million  from  the  retirement  fund. 

Mr.   Murray  inquired  if  someone  could  speak  authoritatively  on  the  effect  of 
this  particular  reduction  from   70%  to  62.5%  in  the  retirement  system. 
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In  our  retirement   system,   Dr.   Matsler  said,   it  means  a  reduction  from   $54 
million  down  to   $48.2  million.      Has  anyone  projected  this  out,   Mr.   Murray 
asked,   what  is  going-  to  happen  as  a  result  over  a  period  of  years?     Dr. 
Matsler  said  there  is  the  problem  of  how  much  you  can  have  in  the  way  of 
liabilities  and  how  much  you  should  have  in  current  assets.      The  question  of 
what  is  a  healthy  proportion  has  been  debated,   and  perhaps  Mr.   Bender  could 
speak  to  this.      But  as  far  as  projections  are  concerned,   he  said,   he  does  not 
know  that  they  can  make  a  good  one  simply  because  of  the  change  in  investment 
policies,   the  changes  in  investments  themselves  and  the  income  from  investments. 
One  other  thing,   Mr.   Bender  noted,   is  that  we  don't  know,   but  would  hope, 
that  this  substantial  underfunding  is  not   going  to  continue.      Mr.   Murray  asked 
if  the  system  is  making  a  high  enough  return  that  it  is  actuarially  sound.      That's 
not  necessarily      so  at  the  moment,   Mr.   Bender  responded.      It  could  be  that  the 
improvement  would  offset  perhaps  a   good  portion  of  this,   but  that  is  speculative. 
If  we  go  back  to  the  basics  of  the  situation,   he  said,   the  fund  has  not  paid  out 
on  the  basis  of  inflation  over  a  period  of  eleven  years.      They  pay  a   3%  increase, 
they  have  had  some  modest  additions,   although  not  very  large.      That   3%  is  non- 
accumulative,   it  is   3%  on  whatever  the  person's  first  retirement  income  was.      Now 
if  that  is  taken  from    1971  to   1981,   it  means  that  the  purchasing  power  has  really 
been  reduced  by  at  least   50%  because  of  inflation.      However,   that   3%  has  been 
only  a  very  modest  factor,   there  are  other  things  which  could  have  been  more 
helpful,   Mr.    Bender  said,   but  these  things  are  all  academic.      The  disastrous 
situation  is  that  the  state  has  the  opportunity  at  any  time  to,    for  whatever 
contingency,   to  dip  into  this. 

Mr.   Murray  said  that  is  the  concept  which  really  scares  him.      There  really 
should  be  a  legal  minimum  contribution  required,   Mr.    Bender  said.      Asking  for 
full  funding  would  not  make   sense  because  that  will  never  come  about.      But 
there  should  be  a  minimum  that  is  required  and  that   should  include  total  payout 
plus  expenses  plus  possibly  a  little  more.       Mr.   Murray  asked  if  Mr.    Bender 
was  prepared  to  propose  some  type  of  resolution  on  this.      Mr.    Bender  said 
he  really  wants  to  get  more  complete  information  from  the  retirement   system  and 
from  Dr.   Brim  and  others  as  to  what  approaches  should  be  taken.      The  approaches 
should  be  taken  in  recognition  of  the  fact  by  all  of  the  contributors  and  parti- 
cipants in  the  five  retirement  systems  in  the   State  that  they  are  a  constituency, 
and  unless  they  have  an  interest  and  unless  they  vote,   they  have  no  clout. 
Everyone  has  to  recognize  this.     Mr.   Bender  said  perhaps  by  next  meeting  he  would 
have  some  sort  of  a  package  that  is  workable.     Mr.   Murray  said  if  we  can  reach 
some  kind  of  accord,   we  should  take  whatever  action  we  can,   use  whatever  influ- 
ence we  have. 

President  Watkins  said  we  do  need  raises,    we  need  them  very  badly,   and  he 
would  hope  that  if  there  is  a  reaction,   the  Board  would  not  ignore  this  fact. 
But,   he  thinks  the  source  being  proposed  is  incorrect.      There  should  be  another 
way  of  getting  at  this,   Dr.   Watkins  said,   but  he  does  not  know  what  it  is. 
There  should  be  salary  increases ,   but  they  should  be  found  in   some  way  within 
the  revenues  of  the   State  of  Illinois.      However,   he  recognizes  the  difficulty  and 
is  not  minimizing  that.      He  does  not  think  the  raises  should  be  found  within  the 
retirement   system ,   the  system  that  will  affect  every  person  working  in  the  state 
universities  at  one  time  or  another. 

Mr.   Murray  said  that  conceptually,    when  we  are  regulating  salaries,   an  employee 
has  a  conscious  ability  to  perhaps  hold  a  part-time  job,   to  leave  and   seek  another 
job,   or  several  different  things  that  he  or  she  can  do  from  their  own  volition. 
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But   when  we  start  playing  with  the  retirement  system,   a  system  where  we  have 
taken  money  out  of  their  income  over  the  years  to  put  into  the  system,    we  ought 
to  take  a  strong  stand  on  this.     We  can  all  observe,   he  said,   how   Congress  did 
that  and  where  we  have  gotten  with   Social  Security.     Mr.   Murray  said  he  would 
look  forward  to  what  proposal  Mr.    Bender  might  come  up  with. 

Section   II   -   Status  Report :      Rank  and  Tenure 

Each  year,   Dr.   Matsler  said,   a  report  is  prepared  for  the  Board  relative  to  the 
status  of  our  faculties  with  respect  to  the  proportions  of  the  totals  who  have 
tenure  and  who  hold  various  ranks  in  the  academic  circles.      This  is  necessary, 
he  said,   to  keep  track  of  these  statistics  as  we  plan  ahead,   either  in   good  times 
or  in  bad  times.      These  data,   along  with  enrollment  information,   provide  us  with 
an  overall  base  for  academic  planning. 

Dr.   Matsler  said  he  would  briefly  review   with  the  Board  the  tables  contained  in 
the  report,    and  if  Regents  had  any  questions  Dr.    Groves,   Dr.   Brim  or  he  would 
try  to  answer  them.      Before  beginning  his  review,   Dr.   Matsler  pointed  out  a 
correction  on  page   3  under  Enrollments,   where  the  first  sentence  should  read: 
"The  fall   1981  enrollments  showed  an  increase  at  two  of  the  Regency  Universi- 
ties.   .    .    "     This  will  correctly  reflect  that  at   ISU,   through  efforts  of  early 
cutoffs,   they  have  reduced  their  enrollments  somewhat,   and  this  was  done  on  a 
planned  basis,   Dr.   Matsler  said. 

Referring  to  the  table  showing  the  distribution  of  full-time  departmental  faculty 
by  tenure  status  and  age,   Dr.   Wellbank  said  he  found  it  interesting  that  a  great 
many  of  the  faculty  retire  at  age   60.      One  reason  for  this,   Dr.   Matsler  said  is 
that  these  are  comparatively  young  institutions,   in  terms  of  having  grown  very 
rapidly  during  the  last  ten  or  fifteen  years,   and  perhaps  they  have  brought  on 
many  younger  faculty.      It  might  be  somewhat  different  in  an  older  institution   - 
for  instance,    growth  over  the  past  years  would  be  much   greater  than  at  a 
Northwestern  or  a  Harvard  or  some  of  the  other  institutions  that  have  kept  fairly 
stable  enrollments  and  have  not  had  to  bring  in  new  faculty. 

Mr.    Murray   said  he  finds  the  report  very  interesting,   however,   he  is  interested 
in  knowing  what  changes  have  taken  place  in  the  temporary  faculty.      How  much 
work   would  it  take  to  give  the  Board  this  type  of  information?     He  said  he  is  a 
little  concerned  about  where  we  are   going  with  temporary  faculty,   and  while  he 
thinks  it  is  a  good  planning  tool,   he  would  really  like  to  see  how  that  has   grown. 

Dr.    Brim  said  that  in  developing  the  tables  temporary  faculty  data  could  be  pro- 
vided.     For  example,   he   said,   last  fall  at   ISU  23.74%   of  the  full-time  faculty  were 
in  the  temporary  category,   at  NIU    15.65%  were  in  the  temporary  category,   and 
Sangamon  had   5  individuals  or   2.96%  in  the  temporary  category.      Dr.    Brim  said 
he  could  provide  the  trend  for  this  over  time.      He  could  put  this  together,   he 
said,   and  show  the  trend  since   1973. 

Mr.  Murray  said  he  would  appreciate  having  this,  noting  that  comments  have 
been  made  to  him  that  some  departments  in  our  universities  are  up  to  40-45% 
in  temporary  faculty,  and  he  would  like  to  know  whether  or  not  this  is  true. 
He  also  would  like  to  see  what  the  trends  are.  Mr.  Murray  said  he  does  not 
know  what  an  optimum  is  for  temporary  faculty,  certainly  this  is  nice  for  planning, 
but  we  are  also  creating  -  when  we  get  to  figures  like  these  -  a  bunch  of  "lost 
children",   for  lack  of  better  words.      Did  the  figures  Dr.    Brim   give  as  an  example 
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refer  to  full-time  or  part-time  people,   Mr.   Murray  asked. 

Dr.   Brim  said  the  percentages  he   gave  were  for  full-time.      Part-time  people  are, 
for  all  practical  purposes,   temporary.      Data  can  be  included  on  this  also,   he  said. 

Dr.   Wellbank  suggested  that  he  would  have  to  define  temporary.      Are  these  people 
on  contract,   people  on  non-tenure  tracks,   or  what? 

Dr.    Brim  said  there  is  a  very  definite  contractual  arrangement  concerning  tempor- 
ary faculty  and  our  Board  Regulations  and  Policy  include  such  a  category.      In 
other  words ,   there  is  a  contract  and  at  the  end  of  that  period  no  notification  of 
non-renewal  is  required;   but  someone  who  is  on  a  tenure-track  appointment  is 
anticipated  to  be  continued  unless  otherwise  notified,   and  there  is  a  notice  re- 
quirement.     There  is  a  contractual  arrangement  which  separates  these  very  clearly. 

Dr.   Wellbank  asked  if  it  would  be  possible  to  have  a  category  of  full-time  equiva- 
lent temporary,   and  Dr.   Brim  stated  that  it  would  be  possible. 

Dr.   Matsler  said  he  does  not  know  what  the  magic  number  is  as  to  what  is  appro- 
priate.     In  times  such  as  these  when  we  are  looking  ahead  to  tough  times,   he 
said,   we  feel  that  it  is  appropriate  and  really  necessary  that  we  have  a  number 
of  temporary  faculty  working  for  us.      As  a  matter  of  fact,   it  is  an  absolute 
necessity.      If  we  do  have  a  recission,   if  we  have  fewer  dollars  next  year,   because 
of  the  tenure  laws  it  would  make  it  easier  to  administer  our  personnel  program. 
It  is  just  that  simple. 

Mr.   Murray  said  that  may  be  a  desirable   goal,   but  he  believes  we  ought  to  have 
some  figures  of  where  we  are  with  these  people. 

Dr.   Wellbank  said  the  reason  he  raised  the  question  of  full-time  equivalency  was 
that  it  is  difficult,   if  we  are  just  counting  bodies,   and  one  person  is  teaching 
4  hours,   another  15,  but  that  is  still  two  people,   and  as  a  percentage  of  100, 
that  is   2%.      That  is  not  a  full-time  equivalent,   is  it,   he  asked?     No,   Dr.   Matsler 
said,   but  we  can  provide  faculty  data  or  staffing  data  in  terms  of  full-time  equiva- 
lence. 

Mr.   Murray  asked  if  it  is  correct  that  temporary  people  are  on  perhaps   3-year 
contracts  with   9-month  jobs,   with  no  benefits  and  things  like  that.      They  are  on 
1-year  contracts   (probably   9-months),   Dr.   Matsler  said.      And  these  appointments 
specifically  do  not  lead  to  tenure-track  appointments,   Mr.   Murray  asked?     No, 
they  do  not,   Dr.   Matsler  said.     Dr.   Brim  added  that  at  any  time  during  a  tempor- 
ary appointment  the  university  may  offer  a  different  type  of  appointment,   and 
sometimes  this  does  happen.      However  there  is  no  guarantee  for  the  faculty  mem- 
ber to  assume  that  because  of  a  temporary  contract  he  or  she  will  also   get  a 
contract  next  year  or  the  year  after,   or  that  it  will  be  changed.      The  contractual 
basis  is  very  clear.      But  there  are  changes,   and  sometimes  an  institution  will  make 
a  temporary  appointment  and  then  later  give  the  individual  a  tenure-track  appoint- 
ment the  next  time,   but  this  is  not  occurring  very  frequently. 

Mr.   Murray  said  he  would  just  like  to  be  aware  of  what  the  situation  really  is, 
and  he  asked  Dr.   Brim  to  give  some  figures  on  how  the  temporaries  have  changed. 

President  Watkins  said,   with  this  point  in  mind,   he  would  point  out  the  statement 
on  page   5  of  the  report  where  it  is  stated  that  although  ISU  anticipates  that  about 
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92%  of  the  faculty  considered  for  tenure  during  the  next  five  years  will  be 
granted  tenure,   its  percent  of  faculty  on  tenure  would  remain  stable  because 
of  several  assumptions.      These  are:     normal  turnover  and  attrition  of  tenured 
faculty,   the  release  of  temporary  faculty  prior  to  the  time  tenure  decisions  would 
be  required,   and  a  substantial  number  of  full-time  faculty  who  would  not  be  con- 
sidered for  tenure  during  the  period  covered  by  the  plan.      Dr.   Watkins  said  by 
the  very  nature  of  the  Board  definition,   that   statement  ought  to  read:      "... 
release  of  probationary  or  probationary  tenure-line  faculty  prior  to  the  time    .    .    ." 
In  other  words,   he  said,    what  we  are  really  talking  about  are  the  people  who 
are  on  a  tenure-line  in  a  probationary  period  before  the   granting  of  tenure.      The 
term   "temporary  faculty"  would  have  no  applicability  in  that  particular  situation 
since  they  are  on  a  one-year  contract,   and  tenure  is  not  a  part  of  the  picture 
unless  they  are  put  on  a  tenure  line.      As  a  minimum,   President  Watkins  said,   he 
would  suggest  that  the  word   "temporary"  be  stricken  and  the  word   "probationary" 
be  substituted  in  the  statement. 

Dr.    Matsler  said  he  was  not   sure  that  was  necessary.      He  thinks  we  are  talking 
in  terms  of  how  one  defines  temporary  or  probationary.      However,   this  is  not  an 
action  item  for  the  Board,   it  is  simply  for  information,   and  he  would  like  to  make 
sure  that  we  understand  one  thing  in  terms  of  the  way  it  is  now  written.      As  he 
understands  it ,   temporary  faculty  can  be   given  credit  for  the  time  that  they  were 
on  temporary  basis.      That  is  why  this  was  written  in  this  fashion,   because  if 
the  decision  is  made  to  put  that  person  from  temporary  to  tenure-track,   those 
years  applied  to  the  temporary  can  be  used.      That  is  correct,   Dr.   Watkins  said, 
if  that  time  was  full-time  with  the  rank  of  assistant  professor  or  higher.      Dr. 
Matsler  said  he  understands  what  the  problem  is,   and  this  could  be  clarified. 

Mr.   Murray  said  the  Executive  Director  and  the  Presidents  could  work  this  out 
among  them,   but  he  saw  no  need  to  dwell  on  it  further  at  this  time. 

Section  III   -    Sangamon   State   University   Student   Housing 

Dr.   Matsler  informed  the  Board  that  the  covenants  of  the   Student   Housing  Reve- 
nue Bonds  require  that  monies  not  used  for  construction  be  applied  to  reduce 
the  outstanding  principal  upon  the  closing  of  the  Construction  Account.      He 
stated  that  the   Construction  Account  was  closed  on  May   17  and   $140,000  was 
applied  to  reduce  the  outstanding  principal. 

Section   IV   -   Board  Regulation  Amendment:      Contracts  with  Visiting  Performers 

Dr.   Matsler  presented  for  first  reading  amendments  to  the  Board  Regulations 
relative  to  contracts  with  visiting  performers.      He  explained  that  through  the 
years  we  have  had  some  timing  problems  when  the  institutions  have  to  execute 
on  very  short  notice  agreements  with  visiting  performers.      There  are  occasions 
when  times  does  not  allow  for  the  matter  to  be  brought  to  the  Board  for  prior 
approval,   and  sometimes  these  are  large  contracts.      To  get  around  this,   our 
Board  Regulations  have  provided  that  contracts  in  excess  of   $10,000  could  be 
entered  into  without  prior  Board  approval  provided  that  payment  is  to  be  made 
from   gate  receipts  and  student  activity  funds,   and  if  there  is  insufficient  time 
for  Board  action,   prior  approval  is  granted  by  the  Executive  Director. 

Why  are  we  changing  this,   Mr.   Murray  asked? 

Primarily,   Dr.    Matsler  said,   because  he  feels  it  is  appropriate  to  change  it. 
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He  said  he  does  not  know  as  much  about  the  institutional  dollars  in  these  instances 
as  the  president  does.      However,   when  he  approves  these  contracts,   he  is  taking 
on  a  responsibility,   as  does  the  Board,   for  something  about  which  they  really  do 
not  know  too  much.      Dr.   Matsler  said  he  thinks  it  is  more  appropriate  for  the 
president  to  sign  off  on  these  contracts  rather  than  contacting  him  for  pro  forma 
approval. 

Why  didn't  we  put  this  into  the  Regulations  before,   then,   Mr.   Murray  asked? 

Dr.   Matsler  said  we  were  a  little  worried  for  fear  that   general  revenue  dollars 
might  be  used  for  paying  some  of  these  costs.      It  is  now  felt  that  we  can  do  this 
and  that  the  student  associations  can,   in  effect,    stand  for  any  losses  that  they 
might  have. 

Mr.    Watts  commented  that  at  NIU  their  programming  often  has  a  lot  of  problems 
with   getting  a  performer.      Oftentimes  a  performer  will  be  cancelling  a  show  in 
the   Chicago  area  and  then  offer  to  perform  at   NIU.      They  want  to  work  out  a 
deal,   and  this  can  become  somewhat  of  a  problem  with  the  necessity  of  having 
to  bring  the  matter  to  the  Board. 

Mr.   Murray  said  he  thought  that  was  the  reason  we  amended  the  Regulation  so 
that  approval  could  be  granted  by  the  Executive  Director.      Now   we  are  saying 
that  we  are   giving  apparent  authority  to  whomever  enters  into  such  a  contract. 
No,   Dr.   Matsler  said,   this  would  be  the  responsibility  of  the  President. 

President  Monat  said  as  he  reads  this,   he  understands  that  for  all  practical 
purposes  the  university  enters  into  the  contract  with  the  performer,   while  the 
money  comes  out  of  student  fee  money  or  out  of  ticket   sales.      The   Student 
Association  cannot  negotiate  a  contract  with  an  outside  performer.      Mr.   Winning 
commented  that  he  would  suppose  if  they  did,   they  would  be  responsible  for  it. 

Who  on  the  university  staff  is  responsible  for  this,   Mr.   Murray  asked?     Will 
that  person  still  be  involved? 

Dr.   Monat  said  he  could  only  speak  from  NIU's  point  of  view.      When  they  enter 
into  a  contract  with  an  outside  performing  group,   the  recommendation  comes  out 
of  the  University  Office  of  Program  Activities,   working  with  the   Student  Associa- 
tion or  whatever  committee  within  the  SA  that  is  involved.      That  then   goes  to 
the  Vice  President  for  Student  Affairs ,    and  in  every  instance  under  the  present 
Regulation,   there  has  to  be  consultation  between  the  university  and  Dr.   Matsler 
before  the  matter  comes  to  the  President.      He,   then,   contacts  Dr.   Matsler  for 
approval. 

Will  this  come  back  to  the  Board  for  fiction  next  month,   Mr.   Murray  asked? 
Dr.   Matsler  advised  that  it  would.      It  is  submitted  only  for  first  reading  today. 

Section  V   -   Board  Regulation  Amendment :      Travel 

Presented  for  first  reading  was  an  amendment  to  the  Board  Regulations  which 
would  change  travel  allowances  from   $35.00  to   $45.00  for  Chicago  and  from 
$50.00  to   $65.00  for  New   York  City  and  Washington,   D.C.     Dr.   Matsler  advised 
that  the  changes  are  now  being  cleared  through  the  Joint   Committee  on  Admini- 
strative Rules  and  it  is  expected  that  they  will  be  approved  before  the  effec- 
tive date  of  July  1,   1982. 
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Section  VI   -   Board  Regulation  Amendment :     Disclosure  of  Economic  Interests 

Dr.   Matsler  submitted  for  first  reading  a  change  in  Board  Regulations  which 
would  increase  from   $20,000  to   $25,000  the  cutoff  at  which  staff  have  to  dis- 
close their  economic  interests  in  accordance  with  the  Illinois  Governmental 
Ethics  Act. 

Section  VII   -   Legal  Counsel  Report 

Mr.    Winning  said  that  in  watching  the  legislature,   the  Governor  and  others  in 
matters  involving  revenues  for  universities,   he  began  to  become  concerned 
about  becoming  better  acquainted  with  our  Regulations  on  financial  exigency. 
When  he  did  review  them,   he  said,   he  found  that  there  are  areas  which  could 
create  some  legal  problems  and  which  he  would  prefer  to  straighten  out 
and  anticipate  prior  to  the  occurrence  of  a  financial  exigency  and  the  traumas 
that  might  result  therefrom.      Mr.   Winning  said  he  has  reviewed  our  Board  Regu- 
lations and  the  campus  policies  in  connection  with  the  subject  and  has  found  at 
the  least  some  language  problems  which  could  create  a  substantial  amount  of 
confusion,   primarily  with  respect  to  definitions  and  with  respect  to  jurisdiction 
or  responsibility;   and  it  seemed  to  him  that  now  would  be  a  good  time  to  venti- 
late these  and  get  into  the  position  where  everyone  would  have  a  process  they 
could  understand  to  apply  at  the  time  if  the  situation  should  occur. 

As  a  consequence,   Mr.   Winning  said,   he  recommends  that  the  Board  take  action 
to  affirm  that  any  campus  policies  or  procedures  which  are  in  fact  inconsistent 
with  Board  Regulations  are  void  and  of  no  force  and  effect;   that  it  direct  the 
Staff  to  submit  such  changes  in  Board  Regulations  as  are  necessary  to  eliminate 
problems  of  definition  and  to  clarify  areas  of  confusion  or  possible  confusion;   and 
that  it  request  the  presidents  to  review  their  policies  based  upon  a  list  of  speci- 
fic deficiencies  and  inconsistencies  identified  by  Board  Counsel,   and  change  them 
where  needed ,   and  expedite  the  development  of  a  campus  condition  that  can  treat 
financial  exigency  promptly,   efficiently  and  in  the  best  interest  of  the  universi- 
ties consistent  with  Board  policy  if  financial  exigency  should  occur. 

Mr.    Winning  said  he  would  like  to  ask  for  a  motion  to  adopt  his  recommendation, 
subject  to  a  possible  amendment  by  Dr.   Lotsof  of  the  Joint  University  Advisory 
Committee.       Mr.    Riss  moved  for  adoption  of  the  Legal  Counsel  recommendation. 

Dr.    Lotsof  said  the  Joint  University  Advisory   Committee  does  concur  with  the 
Legal  Counsel's  recommendation.      However,   the  committee  suggests  that  a  slight 
change  be  made  in  the  last  portion  to  state  that   "it  request  the  presidents  to 
review  with  appropriate  involvement  of  university  constituents  their  policies    ..." 

Mr.    Winning  said  he  had  no  problem  with  the  proposed  change  inasmuch  as  he 
had  anticipated  that  this  would  be  the  case. 

The  motion,   as  amended,    was  seconded  by  Mr.   Parker. 

Mr.   Henriksen  said  he  understands  that  the  Board  is  directing  Staff  to  review 
any  inconsistencies  between  Board  Regulations  and  the  university  policies,   but 
he  does  have  some  concern  about  the  statement  to  the  effect  that  Legal  Counsel 
recommends  that  the  Board  take  action  to  affirm  that  campus  policies  or  procedures 
which  are  in  fact  inconsistent  with  Board  Regulations  are  void  and  of  no  force 
and  effect.      Mr. Henriksen  said  he  shares  the  concern  raised  in  regard  to  the 
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decision  making,   and  he  understands  the  general  inconsistencies  noted  in  Mr. 
Winning's  report ,   but  he  has  no  specific  data  to  affirm  or  to  disagree  with  the 
campus  policies.      He  has  some  concern  about  that. 

Hopefully,   Mr.   Winning  said,   we  will  identify  the  inconsistencies  and  dispose 
of  them  before  we  have  any  need  to  use  the  policies.      That  is  the  reason  for 
doing  this  now.      To  cite  a  few  examples,   he  said,   some  of  the  language  in 
the  campus  policies  seems  to  involve  delegation  by  the  presidents  of  decisions 
in  the  area  to  financial  exigency  committees.      Board  Regulations  make  it  pretty 
clear  that  it  is  the  president's  responsibility  and  it  may  not  even  be  a  delegatory 
responsibility.      Another  example  would  be  the  composition  of  the  campus  commit- 
tees.     In  some  instances  the  composition  is  inconsistent  with  Board  policy.      In 
some  instances  the  financial  exigency  committee  at  the  campus  level  is  also  an 
appeals  committee  so  it  would  be  appealing  its  own  consultation.     We  need  to  look 
at  all  of  these  things,   Mr.   Winning  said.      There  are  not  a  lot  of  them,   but  just 
enough  to  hanf  us  up  and  put  us  in  the  soup. 

President  Watkins  asked  if  we  are  really  talking  about  reviewing  this  situation 
with  appropriate  input  from  appropriate  constituencies   -   we  have  none  that  are 
inappropriate,   he  noted.      It  seems  to  him  that  we  may  be  talking  about  the 
development  for  the  Regency  System  of  an  overall  policy  and  that  the  universi- 
ties develop  procedures  for  implementing  that  policy.      Is  that  a  reasonable  inter- 
pretation for  where  we  might  be  headed,   he  asked? 

Mr.   Winning  said  that  is  a  restatement  of  what  he  wants  to  do   -   develop  some- 
thing that  will  avoid  legal  problems  in  the  implementation. 

There  being  no  further  discussion  or  questions,   the  question  before  the  Board 
was  called  for  a  vote  and  the  motion  carried  unanimously. 

Dr.   Wellbank  said  that  during  the  Board's  discussion  earlier  in  Executive  Session 
they  considered  certain  personnel  matters  relative  to  the  Central  Staff.     He  then 
moved  that  the  Board  accept  the  recommendations  made  in  Executive  Session  regard 
ing  adjustments  to  be  made  in  certain  Central  Staff  salaries,   noting,   however, 
that  these  are  adjustments  and  not  merit  increases,   effective  June   1,    1982.      The 
motion  was  seconded  by  Mr.   Parker,   and  it  carried,   with  Mrs.    Fitzpatrick  voting 
Nay. 

RECURRING   INSTITUTIONAL  MATTERS 

Illinois  State  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Watkins  called  attention  to 
the  addendum  listing  pre-session,   regular  session  and  special  summer  appointments. 

Information  reports  were  submitted  on: 
Grants  and  Contracts 

Key  Personnel  Transactions   -   Civil  Service 
Bond  Redemptions 

The  following  items  were  then  presented  for  action  by  the  Board : 

1.        Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 

service  employees.      Included  were  recommendations  for  promotion  and  tenure. 
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A  list  of  all  reported  transactions  is  appended  to  the  President's  Report 
and  will  be  kept  on  file  at  the   University  and  in  the   Central  Office . 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

(a)       Walker  Hall  Handicapped  Accessibility  Remodeling 

A  tabulation  of  bids  received  on  the  project  was  presented  with  a 
recommendation  that  the  low  bids  be  accepted  and  contracts  awarded 
as  follows : 

General  Work 

J.    L.   Wroan   &   Sons,    Inc.,    Normal,    IL  $59,700 

Mechanical  Work 

Commercial  Mechanical,    Inc.,   Dunlap ,    IL  9,700 

President  Watkins  said  he  must  comment  at  this  time  that  during  the  past  year 
the  Board  of  Regents  and  Illinois   State  have  been  very  well  served  by  Steve 
Henriksen.      He  has  done  an  outstanding  job  and  has  been  an  understanding,    strong 
Regent.      Dr.   Watkins  said  he  and  Mr.    Henriksen  have  been  able  to  have  their 
differences  and  still  remain  friends.      He  respects   Steve  for  what  he  has  done 
and  thinks  that  he  has  merited  and  earned  the  respect  of  the  Board  and  of  the 
constituencies  he  serves  at   ISU.      Mr.    Henriksen  will  be  missed  because  his  con- 
tribution to  the   governance  of  the  university  over  the  past   several  years  has 
been  considerable.      The  President  said  he  understands   Steve  likes  the  Regency 
brand  of  education  so  much  that  he  is  heading  south  to  do  graduate  work  at  an 
institution  in   Springfield,   which  he  is  sure  will  profit   from   Steve's  presence. 

President  Lacy  noted  that  this  is  becoming  a  tradition  with  ISU   graduates. 

Mr.   Murray  said  he  could  not  improve  upon  President  Watkins'  commendation, 
but  would  agree  with  everything  he  said.      As  long  as  Steve  is   going  to  be  at 
Sangamon,   the  Board  hopes  that  he  will  come  back  and  join  them  occasionally 
at  a  social  event ,   and  he  would  certainly  be  welcomed . 

Dr.    Watkins  took  special  note  of  the  resignation  of  Dr.   David   Shrader  who  has 
had  a  very  successful  tenure  as  Chair  of  the  Department  of  Music,   and  who  is 
leaving  ISU  to  become  Dean  of  the  College  of  Fine  Arts  at  the   University  of 
Nebraska  in  Omaha.      He  also  called  the  attention  of  the  Board  to  the  appointment 
of  Dr.    Fred  Peterson  as  Professor  of  Library  Science  and   University  Librarian, 
replace  Joe  Kraus  who  is  retiring.      Dr.   Peterson  has  served  as  Director  of 
Libraries  for  the  Catholic   University  of  America  in  Washington,   D.C.    since   1977, 
and  was  selected  after  a  national  search . 

Referring  to  the  recommendations  for  Educational  Leave,    President  Watkins  said 
these  leaves  are  available  to  faculty  through  the  Faculty  Instructional  Develop- 
ment Program,    which  some  may  remember  under  the  rubric  of  the  Kellogg  Program. 
The  leaves  provide  faculty  with  an  opportunity  to  improve  and  update  their  pro- 
fessional skills.      In  some  cases  the  leave  prepares  them  to  teach  in  new  areas  or 
in  other  cases  to  change  career  directions  in  order  to  teach  in  areas  which  are 
more  in  demand  at  this  time.      The  leaves  are  recommended  only  where  a  specific 
plan  is  outlined  which  has  clear  benefits  for  the  college  and  for  the  department 
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concerned,   as  well  as  for  the  faculty  member.      All  of  the  plans,   he  said,   are 
put  together  in  concurrence  with  the  Chair  of  the  Department  and  the  Dean  as 
well. 

President  Watkins  said  because  of  time  constraints  he  would  refrain  from  making 
some  laudatory  remarks  on  those  individuals  recommended  for  promotion  and  for 
tenure.      It  suffices  to  say  that  they  are  presenting  very  fine  individuals  for 
consideration  by  the  Board. 

Mr.   Murray  said  he  appreciates  this  and  knows  that  the  Board  has  the  confidence 
that  the  promotion  and  tenure  selection  processes  have  reached  a  state  where  they 
do  not  question  the  recommendations. 

Mr.    Henriksen  moved  for  approval  of  the  Report  of  the  President  of  Illinois  State 
University,   as  amended.      The  motion  was  seconded  by  Mr.   Jones,   and  it  carried 
unanimously. 

Sangamon   State  University   -   President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Lacy  distributed  copies  of 
two  addenda:      Purchases   (power  paper  cutter)and  Civil  Service  Employees 
(requests  for  new  positions). 

An  information  report  was  submitted  on  Grants  and   Contracts. 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Permission  was  requested  to  authorize  the  West   Central  Illinois  Educational 
Telecommunications  Corporation  to  install  a  television  transmitting /receiving 
mast  on  the  Public  Affairs   Center  Building  for  use  by  the  University  in 
connection  with  its   CONVOCOM-related  activities  and  for  other  institutional 
purposes  as  needed. 

2.  Approval  was  requested  to  authorize  Sentry  Broadcasting,    Inc./WTAX, 
Springfield,    Illinois,   to  install  a  satellite  receiving  dish  adjacent  to  the 
existing  WSSR  receiving  dish  west  of  Building  T,IM  on  the  University 
campus  in  exchange  for  a  direct  satellite  audio  connection  to  the  UPI 
News  Service  and  for  providing  Capitol  Information  Bureau  News  Service 
to  WSSR  at  no  cost. 

3.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees.      Included  were  recommendations  for  promotion  and  tenure. 
A  list  of  all  reported  transactions  is  appended  to  the  President's  Report  and 
will  be  kept  on  file  at  the  University  and  in  the   Central  Office. 

4.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

5.  Permission  was  requested  to  execute  agreements  for  FY83  with  the  follow- 
ing consultants  in  amounts  not  to  exceed  those  indicated,  contingent  upon 
the  availability  of  FY83  operating  funds: 

Murphy,   Downey,   Wofford  and  Richman  $3,000 

St.   Louis,   Missouri 
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Brown,   Davis,   Mullins  and  Associates,    Inc.  $4,000 

Champaign,    Illinois 

Collins  and  Rice,    Inc.  $4,000 

Springfield,    Illinois 

Hormaz  Vania  $6,000 

Spring-field,    Illinois 

President  Lacy  took  note  of  the  fact  that  today  would  be  the  last  meeting  for 
Dennis  Foss  in  his  capacity  as  Vice  President  for  Academic  Affairs.      Dr.   Lacy 
commented  that  being  a  chief  academic  officer  at  any  university  these  days  is 
a  very  difficult  business,   and  holding  that  position  in  an  institution  of  the  age 
and  nature  of  Sangamon   State  is  one  of  the  most  difficult  jobs  in  American  higher 
education.      The  university  has  been  very  fortunate  for  the  past  year  in  having 
Dr.    Foss  in  that  position.      He  performed  in  an  absolutely  outstanding  fashion. 
He  is  a  man  of  outstanding  intellectual  ability,   of  very  solid  human  relations 
capabilities  and  a  man  of  exceptional  judgment.      Dr.   Lacy  said  he  believes  that 
Dr.    Foss  is   going  to  have  a  very  exciting  career  in  American  higher  education, 
and  he  thanked  him  for  a  job   well  done . 

President   Lacy  directed  the  attention  of  the  Board  to  the  appointment  of  Mr. 
Brian  Alley  as  University  Librarian  and  Associate  Dean  for  Library  Instructional 
Services /Associate  Professor  of  Library   Instructional  Services. 

President  Lacy  referred  to  the  requests  for  new  civil  service  positions  and 
advised  the  Board  that  they  involve  the  conversion  of  the  food  service  operation 
from  the  contract  operation  to  an  in-house  operation. 

Mr.  Parker  moved  for  approval  of  the  Report  of  the  President  of  Sangamon  State 
University,  as  amended.  The  motion  was  seconded  by  Mr.  Jones,  and  it  carried 
unanimously . 

Mr.    Murray  said  that  he,   personally,   had  been  impressed  with  Dr.    Foss's  service 
to  the  Board  and  to  Sangamon  State.      He  will  be  missed,   and  everyone  is   grateful 
for  his  contributions. 

Northern   Illinois   University   -   President's  Report 

President  Monat  said  he  would  take  this  opportunity  to  express  his  high  regard 
for  Darren  Watt's  service  as  a  Regent.      He  has  been  responsible,   informative 
and  exemplary  in  every  respect ,   and  on  behalf  of  Northern   Illinois  University 
Dr.   Monat  thanked  Mr.    Watts  for  representing  the  institution  very  well. 

Dr.   Monat  reported  that  not  only  has  the  university  recognized  in  intangible 
ways  the  accomplishments  of  some  outstanding  scholars  and  creative  individuals, 
but  this  summer  for  the  first  time  they  have  awarded   5  improvement  of  instruc- 
tion  grants  to  faculty  developing  new  instructional  techniques  and  approaches 
at  the  undergraduate  level.      The  awards  were  recommended  by  the  committee 
for  improvement  of  undergraduate  education,   and  they  represent  a  major  step 
forward  on  the  NIU  campus. 

The  President  also  advised  the  Board  that  for  the  third  year  in  a  row  the  NIU 
Philharmonic  has  won  the   "Best   Classical  Orchestral  Performance"  award  from 
down  beat  magazine.      The  NIU   Symphonic  Wind  Ensemble  won  in  their  category 
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for  the  second  year  in  a  row.     Outstanding  Performance  Awards  for   1982  included 
the  NIU  Jazz  Ensemble,   the  NIU  Jazz   Combo  and  the  Castle  Drive  Saxophone 
Quartet. 

Copies  of  three  Addenda  to  the  NIU  President's  Report  were  distributed: 
Purchases,    Capital  Improvement  Projects,   and  Faculty  Appendix. 
President  Monat  advised  that  he  was  withdrawing  the  name  of  Ted  D.   Ayres  from 
the  recommended  appointments  in  the  Faculty  Appendix. 

Information  reports  were  presented  on : 

Status  of  Undergraduate  Admissions  for  Summer   1982 
Status  of  Undergraduate  Admissions  for  Fall   1982 
Grants  and  Contracts   (Research,    Institutes  and  Studies) 
Gifts  to  Northern  Illinois  University 

The  following  items  were  then  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.     Included  were 
recommendations  for  promotion  and  tenure.      A  list  of  all  reported  trans- 
actions is  appended  to  the  President's  Report  and  will  be  kept  on  file  at 
the  University  and  in  the  Central  Office. 

2.  Approval  was  requested  to  change  the  Spring  Semester  and   Summer  Session 
1983  Calendar.      The  proposed  calendar  will  start  the  Spring  Semester  one 
week  later  in  January  and  end  it  one  week  later  in  May,   and  all  other  dates 
are  moved  accordingly.      The  Summer  Session  would  be  reduced  to   7  weeks 
beginning  June   27  and  ending  August   12. 

3.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

4.  Capital  Improvement  Projects 

(a)  Dorland  Building  Roof  Replacement 

Permission  was  requested  to  increase  the  scope  of  the  original  project 
to  include  removal  of  the  existing  roofing  materials  down  to  the  metal 
deck ;   to  repair  any  damage  to  the  metal  deck ;   to  provide  new  insula- 
tion and  to  install  a  new  adhered,   single-ply  roof  membrane  and 
flashings;   and  to  increase  the  project  budget  to   $175,000. 

(b)  Cole  Lecture  Hall  Roof  Replacement 

Permission  was  requested  to  develop  plans  and  specifications ,   adver- 
tise and  receive  bids  to  remove  the  existing  roofing  materials  down 
to  the  gypsum  deck,   to  repair  any  damage  to  the  deck;   to  provide 
new  insulation  and  to  install  a  new  adhered,   single -ply  roof  membrane 
and  flashings. 

(c)  Montgomery  Hall  Penthouse  Roof  Replacement 

Permission  was  requested  to  develop  plans  and  specifications ,   adver- 
tise and  receive  bids  for  replacement  of  the  Penthouse  roof.     The 
replacement  will  include  removal  of  the  existing  roofing  materials  down 
to  the  concrete  deck ;   repair  any  damage  to  the  deck ;   provide  new 
insulation  and  install  a  new  adhered,    single-ply  membrane  and 
flashings. 
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( d )  Resurfacing  of  Parking  Lot   "F" 

Permission  was  requested  to  enter  into  a  contract  with  Hampton , 
Lenzini   &   Ren  wick,   Elgin,   to  design  and  prepare  construction  docu- 
ments,  advertise  and  receive  bids  for  the  resurfacing  of  Parking 
Lot   "F". 

(e)  Resurfacing  of  Parking  Lot   21 

Permission  was  requested  to  enter  into  a  contract  with  Hampton, 
Lenzini   &  Ren  wick,   Elgin,   to  design  and  prepare  construction  docu- 
ments,  advertise  and  receive  bids  for  resurfacing  of  Parking  Lot   21. 

(f)  Remodeling  of  Huskie  Stadium   (Bleacher  Project) 

Permission  was  requested  to  construct  bleachers  at  the  north  end  of 
the  football  field  to  accommodate  an  additional   1,056  spectators  in  order 
to  meet  current  NCAA  requirement  of  30,000   18"-wide  seats.      The 
estimated  cost  of  the  bleachers  is   $25,000,   and  the  estimated  cost  of 
the  bleachers  is   $25,000,   and  the  total  cost  of  this  installation  plus 
the  bleachers  previously  installed  in  the  summer  of  1981  is  within 
the  budget  approved  by  the  Board. 

(g)  Holmes   Student   Center  -   Handicapped  Accessibility  Remodeling 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Mike  Long 
Construction,   DeKalb ,   in  the  amount  of  $13,180.00. 

(h)       Repair  of  Fire  Damage   -    Stevenson  Towers   Central  Core  (Structural) 
A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Security 
Building  Co.,   Rockford,   in  the  amount  of  $96,969.00. 

(i)  Repair  of  Fire  Damage  -  Stevenson  Towers  Central  Core  (Freezers) 
A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bids  be  accepted  and  contracts  awarded  as  follows: 

Electrical 

Mascal  Electric   Company,   DeKalb  $32,755.00 

Heating  and  Ventilating 

Kallal's   Sheet  Metal  Company,   DeKalb  $78,807.00 

Plumbing 

G's  R  Plumbing  &  Heating,   DeKalb  $  6,777.00 

President  Monat  advised  that  the  recommended  change  in  the  academic  calendar 
had  been  reviewed  and  approved  by  the  University  Council,   and  they  anticipate 
that  the  net  energy  savings  will  be   $50,000.      For  next  year  only,   it  is  being 
recommended  that   summer  session  be  changed  from   8  to   7  weeks.      This  is  being 
done  as  a  cost  containment  measure  with  the  hope  that  it  will  not  be  necessary, 
but  he  believes  it  prudent  to  come  forward  with  the  recommendation  now.      They 
will  work  with  faculty  and  staff,   and  have  pledged  to  see  if  this  recommendation 
can  be  reversed  before  November  1. 

Referring  to  his  recommendation  that  Margaret  J.    Barr  be  appointed  Vice  Presi- 
dent for  Student  Affairs  effective  July   1,    1982,   Dr.   Monat  advised  that  Dr.   Barr 
emerged  from  a  serious  national  search  and  was  the  unanimous  choice  of  various 
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groups  she  met  with  as  well  as  members  of  the  search  committee.      Dr.   Monat 
said  he  is  delighted  that  Dr.    Barr's   services  can  be  retained  at  NIU  because 
he  is  confident  that  she  can  provide  effective,   sensitive,   and  responsible  leader- 
ship in  what  he  considers  to  be  one  of  the  most  difficult  administrative  positions 
in  all  of  higher  education . 

President  Monat  said  he  would  also  like  to  acknowledge  the  really  outstanding 
service  that  Dr.    Harry  Canon  provided  the  university  over  the  past   8  or   9  years 
as  Vice  President  for  Student  Affairs.      Dr.    Canon  is  returning  to  the  faculty 
ranks  in  the   College  of  Education.      Dr.   Monat  said  he  is  very  pleased  that  Dr. 
Canon  is  remaining  with  the  university  because  he  has  provided  sensitive,   effec- 
tive and  loyal  service  to  an  institution  which  has  valued  his  contributions  enor- 
mously. 

Mr.   Watts,    speaking  as  a  representative  of  the  Student  Association,   said  the 
students  are  looking  forward  to  working  with  Dr.   Barr  next  year.      By  the  same 
token,   the  students  have  enjoyed  working  with  Dr.    Canon  and  are  happy  that 
he  will  remain  on  campus . 

With  reference  to  the  change  in  the  academic  calendar,   Mr.   Watts  said  he  recog- 
nizes that  this  was  discussed  very  thoroughly  at  the  University   Council,   but 
there  are  a  number  of  points  which  he  believes  are  quite  important  and  of  which 
the  Board  should  be  aware.      The  Board  will  notice,   he  said,   that  the  summer 
session  is  being  collapsed  into  a   7-week  program   from  an   8-week  program. 
There  was  much  concern  about  the  academic  quality  that  would  be  infringed  upon 
by  this  collapse,   and  this  should  be  kept  in  mind  if  the  possibility  does  arise 
that  the  policy  can  be  reversed.      A  lot  of  students  are  forced  to  take  summer 
school  classes,   and  the  quality  of  summer  school  courses  is  already  questioned 
now  by  some  people.      Taking  a  step  like  this  will  cause  speed-up  for  both 
faculty  and  students.      So,   Mr.   Watts  said,   if  there  is  anything  possible  we 
can  do  to  reverse  this  recommendation ,   he  would  hope  that  it  can  be  done  and 
he  believes  that  the  University  Council  would   support  this. 

Dr.  Monat  said  that  when  the  University  Council  took  this  action,  it  was  given 
assurance  that  if  there  was  any  possible  way  to  reverse  the  decision,  everyone 
would  work  toward  that  effort  to  revert  to  the   8- week  summer  session  for   1983. 

In  connection  with  the  contract  for  Intra- Campus  Busing  System  for  FY 83, 
Mr.   Watts  said  this  represents  the  culmination  of  at  least   4  or   5  years  of  hard 
work  by  two  individuals  who  should  be  recognized.      Bill  Gore  has  worked  very 
hard  on  improving  the  system.      He  was  welfare  advisor  to  the  SA  President, 
and  then  John  Klein  took  over  and  put   2  years  of  hard  work  into  the  issue . 
It  is  due  to  his  work,   Mr.   Watts  said,   that  they  were  able  to  make  such  an 
extensive  savings  to  the  students  and,   hopefully,    for  a  number  of  years  they 
will  not  need  to  return  for  an  increase  in  the  busing  fee. 

President  Monat  said  he  wished  to  report  to  the  Board,   as  was  pointed  out  in 
the  Facilities   Committee  meeting  yesterday,   that  the  steamline  on  campus  running 
between  the  Fieldhouse  and  Gable  Hall  has  been  detected  as  having  possibly 
suffered  severe  damage.      The  report  of  the  investigation  is  that  the  steamline 
will  have  to  be  replaced,   Dr.   Monat   said,   and  he  will  be  working  with  the  Board 
Staff  on  this,   because  if  it  is  not  replaced  there  will  be  buildings  on  campus  that 
cannot  be  heated  next  year  and  some  which  cannot  be  served  by  airconditioning. 
The  President   said  they  may  have  to  explore  ways  of  seeking  some  sort  of 
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emergency  capital  appropriation.      They  do  not  yet  know  the  cost  of  replacement, 
but  it  will  not  be  insignificant.     Mr.   Murray  asked  what  buildings  are  involved, 
and  the  President  said  it  is  Gable  Hall,    Graham  Hall,   maybe  Watson  Hall.     We  are 
talking  about  a  major  part  of  the  instructional  complex. 

Mr.   Parker  moved  for  approval  of  the  Report  of  the  President  of  Northern  Illinois 
University,   as  amended.      The  motion  was  seconded  by  Dr.   Wellbank,   and  it 
carried  unanimously. 

Mr.    Watts  inquired  of  Dr.   Matsler  if  the  study  on  intercollegiate  athletics  would 
be  done  by  the  next  Board  meeting.     Dr.   Matsler  said  he  has  indicated  before 
that  he  is  not  quite  sure  that  it  can  be  finished  by  that  time. 

A 
There  being  no  further  business  before  the  Board,    on  motion  duly  made  and 

seconded,   the  meeting  was  declared  adjourned. 

The  next  regularly  scheduled  meeting  of  the  Board  will  be  held  on  June   17,    1982 
in  Springfield,    Illinois. 

David  E .   Murray 
Chairman 


Franklin  G .   Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Springfield  Hilton   -   Springfield,    Illinois 

June    17,    1982 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at   9:00  a.m. 
on  June   17,    1982  in  the  Plaza  Room  of  the  Springfield  Hilton,    Springfield, 
Illinois.     Mr.   David  E.   Murray,    Chairman,   presided. 

The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called,   and  the 
following  Regents  were  present: 

Ms.    Carol  K.   Burns  Mr.   Harold  Riss 

Mrs.    Clara  S.   Fitzpatrick  Mr.   Darren  Watts 

Mr.   J.   Norman  Jones  Dr.    Harry  L.   Wellbank 

Mr.   D.   Brewster  Parker  Mr.   James  L.   Wright 

Mr.   David  E.  Murray,    Chairman 

Mr.   Jerome  Bender  and  Mr.    Steven  Henriksen  were  not  present  for  the  meeting. 

Also  in  attendance  were : 

Dr.  Alex  B.    Lacy,   President,    Sangamon  State  University 

Dr.  William  R.   Monat ,   President,   Northern   Illinois  University 

Dr.  Lloyd  I.   Watkins,   President,    Illinois   State  University 

Dr.  Franklin  G.   Matsler,   Executive  Director,   Board  of  Regents 

Representing  the  Joint  University  Advisory  Committee  were  Dr.   Antoinette  Lotsof, 
Dr.   Annette  Lefkowitz,   Dr.   Hubert  Dunn,   Mr.   Joe  Koch,   Mr.   Jerry  Meyer, 
Mr.    Frank  Hladik,   Dr.   Luther  Skelton,   Mr.   Larry  Bryan,   Ms.   Jan   Simpson, 
Dr.   Virginia  Crafts,   Mr.   Leon   Toepke,   Dr.   Thomas  Eimermann. 

Others  present  for  the  meeting  included  staff  from  the  Regency   Universities 
and  the  Central  Office  of  the  Board;   Mr.   James  M.   Winning,   Legal  Counsel  to 
the  Board;   and  representatives  of  the  student  bodies  and  the  news  media. 

On  motion  made  by  Mr.  Parker,  seconded  by  Dr.  Wellbank,  the  Board  voted 
unanimously  to  recess  the  meeting  in  order  to  hold  an  Executive  Session  for 
the  purpose  of  discussing  certain  personnel  matters  and  certain  legal  matters. 

The  Board  reconvened  in  public  meeting  at   10:30  a.m.      The  Chairman  announced 
that  the  Board  discussed  in  Executive  Session  certain  personnel  matters  concern- 
ing the  legal  counsel  position  at  Northern  Illinois  University,   personnel  matters 
at  Illinois   State  University  and  some  pending  matters  in  litigation.      The  Board 
also  conducted  routine  evaluations  of  President  Lacy  and  Dr.   Matsler.      Mr.   Murray 
noted  that  Dr.   Wellbank,   who  chairs  the  Personnel  Committee,   might  wish  to  com- 
ment on  the  evaluations. 

Dr.   Wellbank  reported  that  these  routine  evaluations  are  held  each  year  for  the 
three  presidents  and  the  Executive  Director,   and  that  in  July  the  Board  will 
review  the  goals  statements  from  the  presidents  of  NIU  and  Illinois  State.      Every 
fourth  year  each  of  the  presidents  or  the  Executive  Director  has  a  more  in-depth 
evaluation . 
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The  Chairman  advised  that  the  Board  had  reviewed  the   goals  statements  of 
President  Lacy  and  Dr.   Matsler.      He  said  he  is  sure  that  he  expresses  the  feel- 
ing of  all  members  of  the  Board  that  they  were  pleased  with  the  statements  and 
the  opportunity  to  review  them.     Mr.   Murray  said  he  believes  that  the  Board 
does  have  full  confidence  in  the  leadership  of  the  two  individuals  and  looks  for- 
ward to  continuing  to  work  with  them. 

MINUTES   OF   THE   MEETING   OF  MAY    20,    1982 

The  attention  of  the  Board  was  directed  to  the  minutes  of  the  meeting  held  on 
May   20,    1982  at   Illinois  State  University.      The   Chairman  asked  if  there  were  any 
additions  or  corrections  to  be  proposed,   and  there  being  none,   on  motion  by  Mr. 
Parker,    seconded  by  Ms.    Burns,   the  minutes  were  approved  as  submitted. 

CHAIRMAN'S   ITEMS 

Mr.   Murray  said  he  was  sorry  to  report  that  today  is  the  final  meeting  for  the 
three  student  Regents.      Dr.   Matsler  has  prepared  Resolutions  for  consideration 
by  the  Board,   he  added. 

WHEREAS,   J.   Norman  Jones,   while  a  student  at   Sangamon 
State  University,   was  elected  by  his  constituents  to  represent 
them  to  the  Board  of  Regents  for  the  unexpired  term  of  his  pre- 
decessor as  well  as  another  full  term  ending  June   30,    1982;   and 

WHEREAS,   Mr.   Jones  brought  to  the  Board  a  unique  per- 
spective as  a  student  Regent  whereby  his  contributions  to  the 
work  of  the  Board  were  representative  not  only  of  the  student 
body  at   Sangamon   State  University  but  also  the  citizens  of  the 
State;   now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  extend  to  J.    Norman 
Jones  its  deep  appreciation  for  his  service  to  the  Regency  Univer- 
sities  System  and  wish  him  well  in  all  his  future  undertakings. 


WHEREAS,  Steven  Henriksen,  having  been  selected  by 
his  constituents  at  Illinois  State  University  to  represent  them 
to  the  Board  of  Regents  for  the  term  expiring  June   30,    1982;   and 

WHEREAS,   Mr.    Henriksen  through  his  past  experience  with 
campus   governance  acquitted  himself  well  in  the  discharge  of  the 
duties  and  responsibilities  entrusted  to  him  by  his  fellow   students 
and  brought  a  well  reasoned  viewpoint  to  the  deliberations  of  the 
Board;   now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  extend  to  Steven 
Henriksen  its  deep  appreciation  for  his  service  to  the  Regency 
Universities   System  and  wish  him  well  in  all  future  endeavors. 
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WHEREAS,  Darren  Watts,  having  been  selected  by  his 
constituents  at  Northern  Illinois  University  to  represent  them 
to  the  Board  of  Regents  for  the  term  expiring  June   30,    1982;   and 

WHEREAS,   Mr.   Watts  through  his  past  experience  with 
campus  governance  acquited  himself  well  in  the  discharge  of  the 
duties  and  responsibilities  entrusted  to  him  by  his  fellow  students 
and  brought  a  well  reasoned  viewpoint  to  the  deliberations  of  the 
Board;   now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  extend  to  Darren 
Watts  its  deep  appreciation  for  his  service  to  the  Regency  Univer- 
sities  System  and  wish  him  well  in  all  future  endeavors . 

Dr.   Wellbank  moved  for  adoption  of  the  Resolutions.      The  motion  was  seconded 
by  Ms.   Burns,   and  it  carried  unanimously. 

Mr.   Murray  said  he  felt  he  could  speak  for  all  members  of  the  Board  in  saying 
that  they  had  enjoyed  working  with  the  student  Regents  during  the  past  year. 
They  have  all  been  tremendous  members,   and  the  Board  wishes  them  the  best 
of  luck  in  the  future. 

In  response,   Mr.   Jones  thanked  the  Board  and  added  that  he  had  really  enjoyed 
his  service  and  the  relationships  with  all  of  the  members. 

President  Lacy  noted  that  the  position  of  student  Regent  is  one  of  the  most 
critical  positions  on  each  of  the  campuses  and  not  as  tightly  structured  as 
many  of  the  student  offices.      This  means  that  each  student  Regent  has  a 
chance  to  bring  to  the  office  his  or  her  own  personality  and  restructure  it 
as  they  see  best.      He  said  he  believes  that  Mr.   Jones  had  done  an  outstanding 
job  in  not  only  what  the  Board  has  seen  at  its  meetings,   but  in  the  way  that 
he  has  related  the  work  of  the  Board  back  to  the  student  body.      Dr.   Lacy  said 
that  Mr.   Jones  has  met  more  with   students  than  he  has  seen  any  student  Regent 
do  in  the  past.      He  has  attended  most  of  the  meetings  of  the  Faculty   Senate. 
He  has  sought  out  part-time  and  adult  students  and  has  worked  very  hard  to 
understand  the  local  policies  of  the  institution.      More  than  any  student  Regent 
they  have  had  from   SSU   since  he  has  been  president,   Mr.   Jones  has  been  in 
a  position  to  make  sure  that  the  president  brings  the  right  things  to  this  Board 
because  he  knows  enough  about  the  work  of  the  institution  to  see  to  that.      Dr. 
Lacy  said  Mr.   Jones  has  worked  on  a  policy  level  which  is  extraordinary  for 
any  student  leader  to  work  on.      He  has  also  done  a  great  deal  in  relating  the 
university  to  the  general  public  as  well.      He  has  delivered  a  number  of  projects 
personally,   the  President  said,   which  most  here  today  would  have  no  reason  to 
be  aware  of.      For  instance,   Mr.   Jones  took  it  upon  himself  to  improve  the 
quality  of  their  day  care  center.      Since  they  did  not  have  the  funds  internally 
to  do  this,   Mr.   Jones  went  out  and  raised  the  funds  from  the  construction 
industry  and  arranged  for  the  installation  of  equipment.      These  kinds  of  things 
are  the  extras  which  are  not  required  of  a  student  Regent,   but  which  Mr.   Jones 
contributed  during  the  past  year.      He  has  done  an  extraordinary  job  in  his  role. 

Mr.   Jones  thanked  President  Lacy  and  added  that  he  appreciated  the  opportunity 
to  serve  the  University. 


-238- 


Today's  meeting  is  also  the  last  one  for  a  number  of  members  of  the  Joint 
University  Advisory  Committee,  the  Chairman  reported,  and  the  following 
Resolutions  were  presented  for  consideration : 

WHEREAS,   Normand  W.   Madore,   having  been  selected  by 
his  constituents  at   Illinois   State  University  to  represent  them  to 
the  Joint  University  Advisory  Committee  of  the  Board  of  Regents 
for  a  term  expiring  in   1982;   and 

WHEREAS,   Dr.   Madore  ably  discharged  the  duties  and 
responsibilities  entrusted  to  him  by  his  constituents  and  brought 
a  well  reasoned  viewpoint  to  the  deliberations  of  the  Joint  Univer- 
sity Advisory   Committee  of  the  Board;   now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  extend  to  Normand 
Madore  its  deep  appreciation  for  this  service  to  the  Regency  Uni- 
versities System. 


WHEREAS,    Ronald  Parkin,   having  been  selected  by  his 
constituents  at  Illinois  State  University  to  represent  them  to  the 
Joint  University  Advisory  Committee  of  the  Board  of  Regents  for 
a  term  expiring  in   1982;   and 

WHEREAS,   Mr.   Parkin  ably  discharged  the  duties  and 
responsibilities  entrusted  to  him  by  his  constituents  and  brought 
a  well  reasoned  viewpoint  to  the  deliberations  of  the  Joint  Univer- 
sity Advisory  Committee  of  the  Board;   now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  extend  to  Ronald 
Parkin  its  deep  appreciation  for  this  service  to  the  Regency  Uni- 
versities System. 


WHEREAS,   Antoinette  Lotsof,   having  been  selected  by  her 
constituents  at  Northern  Illinois  University  to  represent  them  to 
the  Joint  University  Advisory  Committee  of  the  Board  of  Regents 
for  a  term  expiring  in   1982;   and 

WHEREAS,   Dr.   Lotsof  ably  discharged  the  duties  and 
responsibilities  entrusted  to  her  by  her  constituents  and  brought 
a  well  reasoned  viewpoint  to  the  deliberations  of  the  Joint  Univer- 
sity Advisory  Committee  of  the  Board;   now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  extend  to  Antoinette 
Lotsof  its  deep  appreciation  for  her  service  to  the  Regency  Univer- 
sities System. 


WHEREAS,   J.   Hubert  Dunn,   having  been  selected  by  his 
constituents  at  Northern  Illinois  University  to  represent  them  to 
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the  Joint  University  Advisory  Committee  of  the  Board  of  Regents 
for  a  term  expiring  in   1982;   and 

WHEREAS,   Dr.   Dunn  ably  discharged  the  duties  and  respon 
sibilities  entrusted  to  him  by  his  constituents  and  brought  a  well 
reasoned  viewpoint  to  the  deliberations  of  the  Joint  University 
Advisory  Committee  of  the  Board;   now,   therefore,   be 

RESOLVED  that  the  Board  of  Regents  extend  to  Hubert 
Dunn  his  deep  appreciation  for  this  service  to  the  Regency  Uni- 
versities System. 


WHEREAS,   Mr.   Frank  Hladik,   having  been   selected  by  his 
constituents  at  Sangamon   State  University  to  represent  them  to  the 
Joint   University  Advisory   Committee  of  the  Board  of  Regents  for  a 
term  expiring  in   1982;   and 

WHEREAS,   Mr.   Hladik  ably  discharged  the  duties  and  respon- 
sibilities entrusted  to  him  by  his  constituents  and  brought  a  well 
reasoned  viewpoint  to  the  deliberations  of  the  Joint  University 
Advisory  Committee  of  the  Board;   now,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  extend  to  Frank  Hladik 
its  deep  appreciation  for  this  service  to  the  Regency  Universities 
System. 


WHEREAS,   Mr.    C.   Joseph  Wilkins,   having  been  selected  by 
his  constituents  at  Sangamon  State  University  to  represent  them  to 
the  Joint  University  Advisory  Committee  of  the  Board  of  Regents 
for  a  term  expiring  in   1982;   and 

WHEREAS,   Mr.   Wilkins  ably  discharged  the  duties  and 
responsibilities  entrusted  to  him  by  his  constituents  and  brought 
a  well  reasoned  viewpoint  to  the  deliberations  of  the  Joint  Univer- 
sity Advisory  Committee  of  the  Board;   now,   therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  extend  to  Joseph 
Wilkins  its  deep  appreciation  for  this  service  to  the  Regency  Uni- 
versities System. 


WHEREAS,   Ms.   Jan  Simpson,   having  been  selected  by  her 
constituents  at  Sangamon  State  University  to  represent  them  to  the 
Joint  University  Advisory  Committee  of  the  Board  of  Regents  for  a 
term  expiring  in   1982;   and 

WHEREAS,   Ms.    Simpson  ably  discharged  the  duties  and 
responsibilities  entrusted  to  her  by  her  constituents  and  brought 
a  well  reasoned  viewpoint  to  the  deliberations  of  the  Joint  Univer- 
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sity  Advisory  Committee  of  the  Board;   now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  extend  to  Jan  Simpson 
its  deep  appreciation  for  this  service  to  the  Regency  Universities 
System. 


WHEREAS,   Dr.   Luther  Skelton,   having  been  selected  by 
his  constituents  at   Sangamon   State  University  to  represent  them 
to  the  Joint   University  Advisory  Committee  of  the  Board  of  Regents 
for  a  term  expiring  in   1982;   and 

WHEREAS,   Dr.    Skelton  ably  discharged  the  duties  and 
responsibilities  entrusted  to  him  by  his  constituents  and  brought 
a  well  reasoned  viewpoint  to  the  deliberations  of  the  Joint   Univer- 
sity Advisory  Committee  of  the  Board;   now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  extend  to  Luther  Skelton 
its  deep  appreciation  for  this  service  to  the  Regency  Universities 
System. 

Mrs.    Fitzpatrick  moved  for  adoption  of  the  Resolutions.      The  motion  was 
seconded  by  Dr.   Wellbank,   and  it  carried  unanimously. 

On  behalf  of  the  Board,    Chairman  Murray  expressed  appreciation  for  the  service 
rendered  by  each  of  the  individuals. 

ELECTION  OF  OFFICERS 

Mr.   Murray  advised  that  it  was  necessary  at  this  meeting  to  elect  some  of  the 
officers  of  the  Board,   and  he  called  for  nominations  for  the  offices  of  Vice 
Chairman,    Secretary,   Treasurer,   and  Assistant   Secretary-Treasurer. 

Mr.    Riss  placed  in  nomination  the  names  of  Carol  Burns  for  Vice  Chairman, 
Franklin  Matsler  for  Secretary,    Charles  Brim  for  Treasurer  and  William   Gorrell 
for  Assistant   Secretary- Treasurer.     Mr.   Jones  seconded  the  nominations. 
Mrs.    Fitzpatrick  moved  that  the  nominations  be  closed  and  a  unanimous  ballot 
be  cast.      The  motion  was  seconded  by  Dr.   Wellbank,   and  it  carried  unanimously. 

Before  asking     the  committees  of  the  Board  to  present  their  reports,   Mr.   Murray 
thanked  Dr.   and  Mrs.   Matsler  for  a  very  delightful  evening  at  their  home  on 
Wednesday. 

REPORTS   TO   THE  BOARD 

Finance   Committee 

Mrs.    Fitzpatrick,   chairperson,   advised  that  the  Finance  Committee  met  on  Wednes- 
day afternoon  and  considered  several  items  which  are  included  in  the  Executive 
Director's  Report.      On  one,   the  special  analytical  studies,   the  committee  devoted 
quite  a  bit  of  time,   and  she  said  that  Dr.   Matsler  would  report  fully  on  this 
later  in  the  meeting.     Other  matters  discussed  by  the  committee  were  the  status 
of  the  dependent  health  insurance  and  the  status  of  FY 83  appropriations,   both 
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of  which  would  also  be  covered  by  Dr.   Matsler  in  his  Report  to  the  Board. 

Program   Committee 

Mr.   Parker,   chairperson,   reported  that  the  Program   Committee  at  its  meeting 
yesterday  in  the  Central  Office  discussed  the  New  and  Expanded  Program  Requests 
and  also  spent  some  time  on  program  review  matters.      The  committee  was  very 
pleased,   he  said,   to  have  Dr.    Cullom  Davis,   the  new  Vice  President  for  Academic 
Affairs  at   Sangamon   State,   present  with  them,   and  it  is  hoped  that  the  continued 
association  will  be  fruitful. 

Mr.   Parker  said  he  would  like  to  comment   generally  about  the  committee  system. 
He  definitely  believes  that  it  is  working  and  that  after  one  or  two  years  of  its 
existence  it  offers  both  university  staffs  and  the  Board  an  opportunity  to  more 
extensively  discuss  program  matters  and  problems  that  come  up.      He  said  that 
specifics  from  the  committee's  discussions  yesterday  would  come  up  in  conjunction 
with  the  appropriate  section  of  the  Executive  Director's  Report  later  in  the  meeting, 

Facilities   Committee 

The  Facilities  Committee  discussed  two  very  important  things  yesterday,   Ms.   Burns 
reported.      One  was  the  emergency  steam  line  repair  at  Northern  Illinois  Univer- 
sity,  which  will  be  presented  as  an  Addendum  to  the  Executive  Director's  Report. 
The  Committee  also  reviewed  a  very  preliminary  draft  of  a  non-appropriated  capital 
budget.      She  said  she  would  not  comment  on  this  except  to  report  that  it  will  be 
in  front  of  the  Board  in  a  couple  of  months  and  it  can  be  discussed  at  that  time. 
The  Committee  feels  that  this  is  a  real  step  forward  and  an  important  addition  to 
the  Committee's  responsibilities. 

State  Universities  Retirement   System 

Mr.   Murray  noted  that  Mr.   Bender  was  unable  to  be  present  for  today's  meeting, 
but  he  is  still  working  on  a  policy  statement  to  present  to  the  Board.     Dr.   Matsler 
added  that  Mr.   Bender  would  be  meeting  later  in  the  day  with  the  Joint   Univer- 
sity Advisory  Committee,   and  perhaps  the  Board  could  have  a  report  on  that 
later. 

Mr.   Murray  said  he  had  come  across  a  very  interesting  article  last  week  in  the 
Chicago  Tribune  about  the  status  of  the  state  retirement   systems  and  he  would 
commend  it  to  anyone  who  might  be  interested  in  reading  it.      It  echoed  the 
serious  aspects  of  continuing  to  reduce  appropriations  to  the  retirement  systems, 
including  the   State  Universities  Retirement   System. 

Joint   University  Advisory  Committee 

Dr.    Lotsof,   chairperson,   thanked  Dr.   and  Mrs.   Matsler  for  including  members 
of  JUAC  in  the  lovely  occasion  they  hosted  on  Wednesday  evening. 

Dr.    Lotsof  reported  that  yesterday  at  its  meeting  JUAC  elected  new  officers: 
Virginia  Crafts,   Chairman;    George  Gruendel,   Vice   Chairman;   Jerry  Meyers, 
Secretary. 

The  Joint  University  Committee,   Dr.   Lotsof  said,   is  very  pleased  that  a  plan 
for  dependent  health  insurance  has  now  been  determined  and  will  be  put  out  to 
bid.      The  committee  thanks  the  Board  for  giving  it  the  license  to  do  this  and 
thanks  people  on  Board  Staff  who  gave  so  much  time  and  energy  to  pursue  this 
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matter,   particularly  Dr.   Brim  and  Mr.   Beahringer,   as  well  as  Dr.   Bokelman, 
the  former  Deputy  Director.      It  is  nice  to  see  this  project  finally  come  to  fruition. 
The  committee  recognizes  its  responsibility  to  inform  constituencies  on  the  campuses 
about  the  plan  and  to  encourage  people  to  take  advantage  of  it. 

Referring  to  the  proposed  calendar  of  Board  meetings  contained  in  the  Executive 
Director's  Report,    Dr.   Lotsof  said  JUAC  has  some  concern  that  the  date  proposed 
for  the  December  meeting,   the   16th,   will  fall  right  in  the  middle  of  final  exams 
and  may  prohibit  some  members  of  both  JUAC  and  possibly  student  Regents  from 
attending  that  meeting.      If  at  all  possible,    she  said,   they  would  recommend  that 
that  meeting  date  be  changed. 

Dr.   Lotsof  requested  that,   if  possible,   the  Joint  University  Advisory  Committee 
be  recognized  at  the  time  Legal  Counsel's  Report  was  under  discussion  by  the 
Board. 

EXECUTIVE  DIRECTOR'S   REPORT   NO.    132 

Before  presenting  his  Report,   Dr.   Matsler  requested  approval  of  an  Agreement 
for  Professional  Services  between  the  Board  of  Regents  and  the  firm  of  Giffin, 
Winning,   Lindner,   Newkirk,    Cohen   &  Bodewes,     P.C.   of  Springfield,    Illinois, 
to  furnish  consulting  services  and  perform  duties  related  thereto  for  the  Board 
or  for  and  on  behalf  of  Northern   Illinois  University,    Illinois  State  University 
or  Sangamon  State  University,   as  requested  by  the  Board  or  the  respective 
universities.     The  effective  date  of  the  Agreement  is  July   1,    1982. 

Dr.  Matsler  said  the  Agreement  is  exactly  the  same  as  that  approved  for  the 
past  year. 

Mr.    Riss  moved  for  approval  of  the  Agreement  as  recommended.      The  motion  was 
seconded  by  Mr.   Parker,   and  it  carried  unanimously. 

Dr.  Matsler  noted  that  copies  of  Addendum  No.  1  to  the  Executive  Director's 
Report  No.  132  had  been  distributed  (Northern  Illinois  University  Steam  Line 
Replacement),   and  he  said  he  would  give  just  a  little  background  on  this  item. 

First ,   he  said ,  he  thinks  that  members  of  the  Board  were  apprised  of  the  problem 
of  a  possible  emergency  at  NIU.     After  the  situation  had  been  looked  into  a  little 
further,   it  was  determined  that  there  were  actually  two  lines  which  need  fixing. 
The  members  of  the  Facilities  Committee  discussed  this  at  length  yesterday,   he 
advised.     He  advised  that  with  the  approval  and  understanding  of  the  Chairman 
of  the  Facilities  Committee,   the  Executive  Director  and  the  Chairman  of  the  Board 
did  authorize  an  amendment  to  a  bill  in  the  legislature  by  which  funds  could  be 
made  available  from  the  FY82   approoriation  for  NIU  to  accomplish  the 
needed  work.     That  bill  has  now  proceeded  at  least  through  one  of  the  houses. 
Obviously,   Dr.   Matsler  said,  the  Board  still  has  the  right  to  either  ratify  this 
action  or  disapprove  it.      The  amendment  would  transfer  within  the  FY82  appro- 
priations  $342,000  from  various  line  items  into  the  permanent  improvements  line 
items.     His  recommendation,   he  said,  is  that  the  Board  approve  of  this  action 
and  authorize  him  to  approve  contracts  if  the  bids  are  within  the  funds  available. 
Ms.   Burns  moved  for  approval  of  the  recommendation  of  the  Executive  Director. 
The  motion  was  seconded  by  Mr.   Parker,   and  it  carried  unanimously. 

Dr.   Matsler  noted  that  the  University  does  have  $140,000  available  from  the 
existing  permanent  improvements  line  item  which  will  also  be  used  for  the  project. 
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The  cost  of  the  project  is  estimated  at   $482,000,   with  a  completion  time  of  6-8 
weeks.      He  advised  that  the  engineering  firm  of  Brown,   Davis,   Mullins  and 
Associates  has  been  hired  to  prepare  plans  and  specifications  and  supervise 
construction  for  the  replacement  at  a  fee  not  to  exceed   $50,000  . 

Section  I  -  Legislative  Report 

Dr.   Matsler  reported  that  the  Presidents  and  he  had  appeared  before  the  House 
Appropriations  Committee  on  Wednesday.      Representative  Sam  Vinson  managed 
our  bill  and  was  very  helpful.      The  Board  will  remember,   he  said,   that  our 
appropriations  bill  left  the  Senate  at  a  level  which  was  just  a  little  bit  higher 
than  the  Governor's  level  of  no  new  funds  whatever.      The  Senate  added  on 
funds  for  a  4%  salary  increase  effective  January   1,    1983.      So  that  is  the  status 
at  this  time,   he  said,   and  the  bill  is  now  out  of  House  committee  and  will  be  on 
second  reading  possibly  today. 

Is  the  increase  on   90  or  95%  of  the  base,   Mr.   Murray  asked?     On   95%  of  the  base, 
Dr.   Matsler  responded. 

Dr.   Matsler  reported  that  Senate  Bill   1392,    sponsored  by  Senator  Sommer  and 
Representative  Wolf  is  the  vehicle  which  will  handle  the  line  item  transfers  to 
handle  the  steam  line  repair  at  Northern .     We  do  appreciate  the  work  that 
they  have  done  for  us  in  this  area. 

Another  bill  of  some  importance,   Dr.   Matsler  said,   is  S.B.    1652  sponsored  by 
Senator  Bloom  and  Representative  Watson.      This  bill    would  amend  the  Finance 
Act  and  the  Civil  Administrative  Code  in  relation  to  the  fees  charged  by  the 
Department  of  Registration  and  Education.      Representative  Stuffle  will  offer  an 
amendment  to  the  bill  in  the  House  which  will  clarify  the  fund  from   which  early 
retirement  payments  must  be  made.      The  amendment  will  designate  the  personal 
services  line  item  as  the  funding  source  for  such  payments. 

House  Bill   2246  would  provide  for  private  school  representatives  on  the  Board 
of  Higher  Education.      This  legislation  was  amended  in  the  Senate  Higher  Educa- 
tion Committee  to  delete  members  of  the   governing  boards  of  public  universities 
from  being  members  of  the  BHE.      The  bill  is  being  held  in  committee  at  this 
time,   Dr.   Matsler  advised. 

Section  II   -   Board  Meeting  Calendar 

Dr.   Matsler  presented  for  consideration  by  the  Board  a  proposed  Board  Meeting 
Calendar  for  July   1982  -  June   1983: 

July   22,    1982  Sangamon   State  University 

August   1982  Subject  to  Call 

September   23,    1982  Northern  Illinois  University 

October   21,    1982  Illinois  State  University 

November   1982  Subject  to  Call 

December   16,    1982  Sangamon  State  University 

January   20,    1983  Northern  Illinois  University 

February   1983  Subject  to  Call 

March   17,    1983  Illinois  State  University 

April   21,    1983  Sangamon   State  University 

May   19,    1983  Northern  Illinois  University 

June   16,    1983  Springfield 
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Dr.   Matsler  noted  that  Dr.   Lotsof  earlier  had  voiced  some  concern  about  the 
date  of  the  December  meeting.      This  could  be  worked  out,   he  said,   by  changing 
the  date  to  December   9  instead  of  December   16.      However,   he  would  like  to 
hear  the  presidents  comment  on  this  because  there  is  the  problem  of  the  lapse 
of  time  between  the  October  and  December  meetings,   as  well  as  between  the 
December  and  January  meetings. 

Mr.   Parker  asked  Dr.    Lotsof  if  the  December   9  date  would  be  acceptable  to 
the  Joint   University  Advisory   Committee,   and  she  indicated  that  it  would  be. 

Mr.   Murray  recalled  that  in  the  past  there  has  been  some  talk  about  moving  the 
December  and  January  meetings  to  Chicago  because  of  the  availability  of  public 
transportation.      He  said  he  would  be  happy  to  support  this  if  that  is  the  feeling 
of  the  Board  and  if  the  members  who  live  in  the  Chicago  area  would  commit  them- 
selves to  attending  those  meetings. 

Ms.   Burns  then  moved  that  the  proposed  calendar  be  approved  with  the  exception 
that  the  December  meeting  would  be  changed  to  December   9,   and  that  the  meetings 
in  December  and  January  be  held  in  Chicago.      The  motion  was  seconded  by  Mrs. 
Fitzpatrick. 

President  Watkins  inquired  if  we  might  find  a  way  of  not  depriving  Sangamon 
State  and  Northern  of  the  opportunity  to  host  meetings.     Mr.   Murray  said  this 
could  be  done  in   Chicago.      He  asked  Dr.   Matsler  what  his  reaction  is  to  the 
proposed  changes. 

Dr.   Matsler  said  he  is  sure  the  problem  is  not  insurmountable.      We  can  hold  the 
meetings  in   Chicago.      In  the  past  the  institutions  have  always  felt  that  meetings 
held  on  campus  provide  an  opportunity  for  faculty  and   students  to  see  and 
better  understand  the  problems  of  the  Board.      Chicago  would  be  a  little  bit 
more  remote,   however,   he  certainly  recognizes  the  problem  of  traveling  to  NIU 
in  the  middle  of  January.      There  is  really  no  perfect  answer  to  this,   he  said. 
But  as  far  as  the  costs  are  concerned,   meetings  cost  money  wherever  they 
are  held,    so  that  particular  problem  can  be  solved. 

President  Watkins  said  he  had  not  meant  to  suggest  that  the  meetings  not  be 
held  in   Chicago,   but  only  if  the  rotation  among  the  campuses  could  allow  for 
the  March  meeting  to  be  held  at   Sangamon   State,   the  April  meeting  at  Northern 
and  then   ISU   would  have  the  May  meeting.     Mr.   Murray  said  this  could  be 
worked  out  by  Dr.   Matsler  and  the  presidents. 

Ms.   Burns  noted  that   she  does  have  a  personal  conflict  with  the  March  and  June 
meeting  dates.      Would  anyone  object,    she  asked,   to  moving  those  two  dates  to 
March   24  and  June   23? 

Dr.   Matsler  said  the  reason  for  the  March   17  date  is  primarily  to  close  the   gap 
a  little  between  the  January  and  March  meetings.      However,   if  too  many  people 
want  it  changed,   it  could  be  done.     Ms.   Burns  indicated  she  would  not  ask  that 
the  March  meeting  be  changed,   but  would  June   23  be  too  late  in  the  month,   she 
asked.      Dr.   Matsler  said  he  would  have  no  problem  with  that  change.     Mr.   Murray 
said  in  the  absence  of  any  objection  to  this  additional  change,   the  switch  to 
June   23,    1983  would  be  included  in  the  motion. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 
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Section  III   -   FY 84  RAMP  New  and  Expanded  Program  Requests  and   Special 
Analytical  Studies 

Dr.   Matsler  said  these  requests  had  been  considered  in  considerable  detail  by 
the  Program   Committee.      He  directed  the  attention  of  the  Board  to  pages   19-22 
for  a  summary  of  what  is  being  recommended  for  approval. 


Illinois  State  University 


Staff 
Program 
Requests  by  Category  Recommendation 

NEW  PROGRAMS 

Dept.   of  Military  Science  Approval 

Total,    New  Programs 

PROGRAM   IMPROVEMENTS 
AND   EXPANSIONS 

None 

Total,   Expanded  Programs 

SPECIAL  ANALYTICAL  STUDIES 

Institutional  Support - 
Financial  Aid  Office 

Electronic   Communication  System 
Office  of  Telecommunications 

Equipment  Replacement 

Total,    Special  Analytical  Studies 

TOTAL,    ILLINOIS   STATE   UNIVERSITY 


Budget 


Initial 

Institutional 

Request 


$     -0 


-0- 


-0- 


-0- 


$     164,100 

253,125 

620,033 

$1,037,258 

$1,037,258 


Staff 
Recommendation 


$  -0- 


0- 


$  -0- 


0- 


$  164,100 

128,125 

620,033 

$  912,258 

$  912,258 


Northern   Illinois  University 


Requests  by  Category 

NEW  PROGRAMS 

Doctor  of  Philosophy  in  the 
Mathematical  Sciences 

Master  of  Fine  Arts  in 
Theatre  Arts 


Staff 
Program 
Recommendation 


Approval 
Approval 


Budget 


Initial 
Institutional 
Request 


$       54,640 


Staff 
Recommendation 


$       54,640 


-0 


-0- 


Total,   New  Programs 


$       54,640 


$       54,640 
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PROGRAM   IMPROVEMENTS  AND 
EXPANSIONS 

Supplemental  Funding  -   Dept. 
of  Industry   &   Technology   - 
High  Technology  Equipment 

Supplemental  Funding  - 
School  of  Nursing 

Supplemental  Funding  - 
Dept.   of  Computer  Science 

Supplemental  Funding  - 
College  of  Business 

Supplemental  Funding  - 
Dept.   of  Home  Economics 

Supplemental  Funding  - 
Dept.   of  Journalism 

Total,   Expanded  Programs 

SPECIAL  ANALYTICAL   STUDIES 

Bursar's  Operations  Review 
for  Computer  Support 

Support  for  Integrated,   On-Line 
Automated  Financial  Aid   System 

Review  of  Computer  Support 
Needed  for  Payroll  and 
Personnel  Functions 

Replacement  of  Obsolete  Equipment 

Permanent  Improvement  Supplement 


$ 

400,000 

$ 

300,000 

246,000 

150,000 

379,300 

200,000 

148,925 

102,500 

230,000 

48,000 

169,700 
,573,925 

-0- 

$1 

$ 

800,500 

$  200,200 

$ 

185,900 

200,000 

100,490 

340,000 

340,000 

650,000 

650,000 

723,200 

-0- 

Total,    Special  Analytical  Studies  $2,113,400  $1,276,390 

TOTAL,    NORTHERN   ILLINOIS   UNIVERSITY      $3,741,965  $2,131,530 


Sangamon  State  University 


Budget 


Staff  Initial 

Program  Institutional                  Staff 

Requests  by  Category                  Recommendations  Request  Recommendation 

NEW  PRORAMS 

None  $       -0-  $       -0- 

Total,   New  Programs  -0-                          -0- 
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PROGRAM   IMPROVEMENTS 
AND  EXPANSIONS 

None  $       -0-  $       -0- 


Total,   Expanded  Programs  -0-  -0- 

SPECIAL  ANALYTICAL   STUDIES 

Deferred  Maintenance /Preventive 

Maintenance  Request  $  75,000  $  75,000 

Supplemental  Request   - 
Replacement  of  Obsolete  Equipment  92,919  92,919 

Personnel  and  Payroll  Information 
Management  Needs  207,400  207,400 

Total,    Special  Analytical  Studies  $375,319  $375,319 

TOTAL,    SANGAMON   STATE   UNIVERSITY  $375,319  $375,319 

Mr.   Parker  indicated  that  he  had  no  additional  comments  to  add  to  the  Staff 
recommendations,   and  he  then  moved  for  approval  of  the  Staff  recommendations 
as  set  forth.     The  motion  was  seconded  by  Ms.   Burns,   and  it  carried  unani- 
mously. 

Chairman  Murray  said  he  wanted  to  make  it  clear  to  everyone  that  the  lack  of 
discussion  on  this  important  subject  was  not  to  diminish  the  importance  of  the 
matter,  but  rather  the  fact  that  the  presentation  is  so  clear  before  the  Board 
as  well  as  the  fact  that  the  Program  Committee  as  well  as  the  Finance  Committee 
discussed  all  of  these  requests  in  detail. 

Section  IV   -   Board  Regulation  Amendment :        Travel 

Dr.   Matsler  said  that  the  proposed  amendment  to  Board  Regulations  had  been 
presented  for  first  reading  in  May  which  would  change  travel  allowances  from 
$35.00  to  $45.00  for  Chicago  and  from   $50.00  to  $65.00  for  New  York  City 
and  Washington,   D.C.      The  amendment  is  now   submitted  with  a  Staff  recommen- 
dation that  it  be  approved  by  the  Board.     He  explained  that  the  proposed  amend- 
ments are  now  being  cleared  through  the  Joint   Committee  on  Administrative  Rules 
and  it  is  expected  that  that  committee  will  act  before  the  effective  date  of  July  1, 
1982. 

Ms.    Burns  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Mr.   Parker,   and  it  carried  unanimously. 

Section  V  -  Board  Regulation  Amendment :     Contracts  with  Visiting  Performers 

Dr.   Matsler  said  these  amendments  had  also  been  presented  for  first  reading  in 
May.     The  amendments  would  allow  contracts  with  visiting  performers  to  be 
executed  at  the  institutional  level  provided  that  no  public  monies  are  involved. 
However,  the  requirement  that  all  performances  be  reported  to  the  Board  will 
be  retained.     Staff  recommends  approval  of  the  amendment,   he  stated. 
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Mr.    Riss  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Dr.   Wellbank  and  it  carried  unanimously. 

Section  VI   -   Board  Regulation  Amendment :      Disclosure  of  Economic  Interests 

Also  presented  for  first  reading  in  May,   Dr.   Matsler  said,   was  an  amendment 
to  Board  Regulations  to  bring  them  into  conformance  with  Public  Act   82-710 
which  changes  the  threshold  for  reporting  outside  interests  from   $20,000  to 
$25,000.      Staff  recommends  Board  approval  of  the  proposed  amendment. 

Mr.    Parker  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Ms.   Burns,   and  it  carried  unanimously. 

Section  VII   -   Interim  Authorization  to  Obligate  and  Expend  Funds 

Dr.   Matsler  said  pending  approval  of  the  internal  budgets  for  FY 83,    Staff 
recommends  that  the  Board  authorize  the  universities  to  make  tentative  internal 
allocations  for  FY83  within  the  available  appropriations,   and  to  obligate  and  expend 
funds  from  these  allocations,   with  such  authorization  to  apply  to  obligations  and 
expenditures  made  on  this  basis  beginning  July   1,    1982.      All  such  obligations  and 
expenditures  must  be  in  compliance  with  applicable  statutes,   bylaws,    governing 
policies,   Board  Regulations,   and  administrative  decisions  currently  in  effect. 

Dr.    Wellbank  moved  for  approval  of  the   Staff  recommendation.      The  motion  was 
seconded  by  Mr.    Riss,   and  it  ,carried  unanimously. 

Section  VIII   -   Program  Review  Matters 

Dr.    Matsler  advised  that  four  program  review  matters  involving  follow-ups  to 
Board  actions  in  March  or  reauthorization  of  programs  previously  approved 
for  a  specified  term  are  being  brought  to  the  Board  at  this  time.      Staff  recom- 
mends,  he  said,   that: 

1.  The  Board  recognize  and  approve  the  consolidation  of  the   C.A.S.   and 
Ed.D.   programs  in  Elementary  Education,    Secondary  Education  and 
Curriculum  and  Supervision  at  Northern   Illinois  University  and  ask  that 
this  be  properly  reflected  in  the  academic  planning  and  program  review 
materials  that  are  forwarded  to  the  Board  of  Higher  Education.      A  progress 
report  on   steps  taken  to  plan  the  implementation  of  this  consolidation  should 
be  presented  in  the  university's   1984-89  Academic  Plan. 

2.  The  Board  approve  the  requested  deletion  of  the  Masters  Degree  in  Super- 
vision at   Illinois  State   University. 

3.  The  Board  approve  the  requests  for  permanent  authorization  of  the  ISU 
Masters  Degree  in  Foreign  Languages  and  the  NIU  Off-Campus  Bachelor 
of  General  Studies  Degree  in  the   College  of  DuPage  area  and  communicate 
this  action  and  the  rationale  for  it  as  provided  by  the  program  reviews 
and  appropriate  supplementary  materials  to  the  Board  of  Higher  Education. 

Mr.    Parker  moved  for  approval  of  the  Staff  recommendations.      The  motion  was 
seconded  by  Mrs.    Fitzpatrick,   and  it  carried  unanimously. 

President  Watkins  thanked  Board   Staff  who  did  an  excellent  job  of  reviewing 
ISU's  program  concerns  and  for  the  recommendations  which  he  feels  are  fully 
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justified  on  the  modern  language  degrees.      The  President  said  they  were  given 
every  consideration  and  they  appreciate  this. 

Section   IX   -   Change  of  Degree  Title 

Dr.   Matsler  advised  that   Sangamon   State  University  is  seeking  approval  to  change 
the  baccalaureate  degree  awarded  in  nursing  from  the  Bachelor  of  Arts  to  the 
Bachelor  of  Science.      Staff  has  evaluated  the  request,   he  said,   and  recommends 
that  the  change  be  approved  by  the  Board. 

Ms.   Burns  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Mr.   Parker,   and  it  carried  unanimously. 

Section  X   -   Dependent  Health  Insurance 

Dr.   Matsler  reported  that  an  ad  hoc  committee  has  reviewed  alternatives  to  the 
State  dependent  health  insurance  program,   and  it  appears  that  the  Southern 
Illinois   University  dependent  plan  offers  the  best  alternative  at  an  attractive 
price .      Bids  will  be  taken  and  presented  to  the  Board  for  approval  as  soon  as 
possible . 

While  no  Board  action  is  needed  at  this  time,   Dr.   Matsler  said,   we  will  need 
Board  support  to  make  sure  that  all  faculty  and  staff  understand  that  we  do 
have  a  very  good  program  to  offer  them.      He  said  he  is  hopeful  that  this  will 
be   given   good  publicity  on  the  campuses  because  we  need,   he  believes,   a  total 
of  70%  of  those  eligible  to  enroll.      Hopefully,   he  added,   the  bids  can  be  reviewed 
and  presented  to  the  Board  at  its  next  scheduled  meeting  in  July. 

Section  XI   -   Legal  Counsel  Report 

1.  Financial  Exigency  Policies 

Mr.   Winning  said  at  the  last  meeting  of  the  Board  he  felt  that  he  had  really  not 
supplied  the  Board  with  enough  information  to  supplement  or  support  his  concerns 
about  what  might  happen  a  year  or  two  from  now.      However,   he  said,   it  appears 
from  the  way  the  appropriations  process  is  going  that  we  will  have  at  least  a  year 
before  we  might  confront  any  serious  problems  of  financial  exigency. 

Mr.   Winning  said  as  outlined  in  his  report  the  Board  can  see  that  there  are  seri- 
ous problems  with  the  campus  policies  in  this  area.      There  is  a  cross  over  between 
substance  and  procedure  in  the  language  of  the  policies,   there  are  built-in  due 
process  questions  where  the  financial  exigency  committees  are  also  appeals  com- 
mittees,  there  are  suggestions  of  delegations  which  seem  to  go  beyond  the  para- 
meters of  the  Board  Regulations.      He  said  it  seems  to  him  that  there  are  enough 
problems  of  concern  there  that  he  has  had  some  nightmares  about  a  reincarnation 
of  the   30th  Parallel,   when  it  took  them  about  six  months  to  decide  what  the  shape 
of  the  table  ought  to  be.     Mr.   Winning  said  it  appears  to  him  that  we  might  have 
the  same  kind  of  problem  here  with  the  questions  that  are  raised  about  these 
campus  policies.      In  contemplation,   he  said,   the  Board  Regulations  should  contain 
the  substantive  controls  of  this  situation,   and  the  campus  policies  should  be 
involved  with  procedural  implementation  of  those  Board  controls.      As  has  happened 
in  many  cases  where  financial  exigency  has  actually  arrived ,   procedures  have 
been  changed  in  process  and  anticipated  procedures  have  been  thrown  out,   and 
procedures  have  been  developed  at  the  time  of  the  crisis,   but  the  substantive 
program  has  remained  in  place.      He  said  he  is  really  concerned  about  the  oppor- 
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tunity  this   gives  for  the  repetition  of  a  situation  similar  to  the   30th  Parallel, 
and  we  won't  have  time  for  that  when  the  time  arrives.     We  now  have  at  least 
one  year,   Mr.   Winning  said,   to  thrash  this  out  and   get  it  into  a  pattern  that 
we  can  use. 

Mr.   Winning  said  his  recommendation  is  that  the  Board  suspend  the  campus 
policies,   work  on  the  Board  Regulations,   and  then  develop  some  campus  policies 
that  will  implement  procedurally  the  Board  Regulations. 

What  will  there  be  at  the  campus  levels  in  the  interim,   Mr.   Parker  inquired? 

Our  Board  Regulations  are  in  place  now,   Mr.   Winning  said,   and  they  provide 
the  substantive  framework;   but  the  procedural  implementation  could  take  place 
if  there  should  be  a  crisis   -  which  is  the  best  time  to  work  it  out. 

So,   Mr.   Parker  asked,  if  the  Board  acts  on  this  recommendation,  it  will  in  effect 
be  making  all  of  the  existing  Board  Regulations  inoperative?     No,   Mr.   Winning  said, 
the  Board  Regulations  are  not  affected  by  this.     He  is  just  recommending  that  the 
campus  policies  be  suspended.     What  will  be  the  rules  on  the  campus,  Mr.   Parker 
asked?     The  Board  Regulations  have  substantive  rules  in  place  now,   Mr.   Winning 
responded.     There  are  going  to  be  some  suggested  changes  in  those  also,  but 
there  are  Regulations  in  place  at  the  present  time  to  pretty  much  control  the 
total  program . 

The   Chairman  recognized  Dr.   Lotsof  of  the  Joint   University  Advisory  Committee. 

Dr.   Lotsof  said  the  JUAC  recognizes  that  in  these  days  of  uncertain  financial 
support  the  universities  must  be  prepared  to  deal  with  the  possibilities  of  a 
situation  of  financial  exigency ,  and  they  do  support  a  thoughtful  review  process 
which  involves  extensive  faculty /staff /student  participation.     They  look  forward 
to  working  with  the  Central  Staff  on  the  forthcoming  proposed  review  of  the 
Board  Regulations.     The  Committee  also  recognizes  the  need  to  revise  individual 
campus  policies  in  this  area,   a  process  which  they  believe  should  logically  be  done 
concurrently  with  the  revision  of  the  Board's  own  policies  in  order  to  eliminate 
any  inconsistencies  and  to  be  sure  that  the  university  policies  adequately  cover 
all  delegated  functions.     The  Joint  University  Advisory  Committee  does  not, 
however,   agree  with  the  recommendation  of  Legal  Counsel  that  the  present  univer- 
sity policies  be  declared  inoperative  at  this  time.     The  committee  feels  those  state- 
ments identified  as  inconsistencies  should  be  resolved  by  review  by  appropriate 
campus  and  governance  bodies  in  consultation  with  the  Board  Staff.     The  current 
university  documents  are  the  result  of  many  hours  of  dedicated  work,  Dr.   Lotsof 
said,   and  should  not  be  readily  cast  aside.     They  can  continue  to  provide  the 
basis  for  sound  policies. 

Mr.   Murray  asked  Mr.   Winning  to  respond  to  Dr.   Lotsof 's  comments. 

Mr.   Winning  said  he  appreciates  the  concerns  of  JUAC,  but  his  response  is  that 
as  we  move  into  a  position  where  we  need  to  take  action,   these  campus  policies 
are  going  to  create  the  problems  which  he  has  suggested  -  problems  of  determina- 
tion of  authority,   determination  of  the  creation  of  and  implementation  of  constitu- 
ency committees  themselves.     On  one  campus,   he  pointed  out,  there  are  6  or  7 
bodies  that  participate  in  electing  representatives,  and  we  are  going  to  take  a 
long  time  to  "determine  the  shape  of  the  table". 
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If  the  Board  takes  the  recommended  action  today,   what  would  the  campuses  do 
about  their  respective  committees,   Mr.   Murray  asked?     Would  they  do  nothing 
until  we  are  through  with  the  policy  changes? 

What  they  would  do,  Mr.   Winning  said,  if  we  had  a  situation,  is  that  the  pro- 
cedural implementation  of  the  Board  Regulations  as  they  existed  at  the  time 
would  be  developed  at  the  campus  level,   and  they  would  be  developed  responsibly, 
which  would  be  much  quicker,   it  seems  to  him. 

Assuming  that  the  Board  makes  changes  in  its  own  regulations,   and  assuming 
that  is   2  or   3  months  down  the  road,   then  what  do  the  campuses  do  with  their 
committees,   Mr.   Murray  asked? 

Mr.   Winning  said  that  would  be  the  time  for  the  campuses  to  interpret  those 
policies  in  a  procedural  program  at  the  campus  level,   and  to  develop  procedures 
to  implement  the  substance  of  the  Board  Regulations. 

So,   Mr.   Murray  asked,   is  Mr.   Winning  afraid  that  if  we  had  to  take  some  action 
now,   and  with  the  structure  of  the  campus  policies,   there  would  be  a  great  deal 
of  litigation?     Mr.   Winning  said  he  is  afraid  there  would  be  a  great  deal  of,   if 
not  litigation,  interminable  discussions  about  interpretation  in  such  areas  as 
jurisdiction  and  due  process. 

Is  it  not  a  fact,   Mr.   Parker  asked,   that  these  are  the  problems  not  of  our  Board 
but  of  the  separate  universities?     Aren't  they  the  ones  who  would  have  the 
difficulty? 

That  is  correct,  Mr.   Winning  said,  but  the  difficulty  might  be  reflected  in  a  total 
breakdown  of  the  execution  of  the  Board  Regulations. 

Dr.   Lotsof  said  the  Committee  is  concerned  that  if  the  campus  policies  are  declared 
inoperative  they  will  have  no  procedures  on  which  to  act.     They  understand  that 
the  Board's  policies,   hopefully,   will  be  brought  back  for  first  reading  in  July  and 
won't  be  acted  upon  until  September  at  the  quickest.     They  are  suggesting  that 
the  campuses  revise  their  policies  concurrently  with  the  Board  policies.     As  they 
understand  it,   there  are  only  one  or  two  substantive  changes  in  the  Board's  poli- 
cies.    In  consultation  with  the  Central  Staff  they  could  revise  the  campus  policies 
to  overcome  the  problems  which  Legal  Counsel  sees. 

Dr.   Matsler  said  he  hoped  that  there  would  not  be  an  interim  problem,   and  he 
doubted  that  there  would  be.     We  will  probably  get  these  things  ironed  out  very 
quickly.      Of  course,   the  JUAC   should  have  a  part  in  that,   at  least  to  have  an 
opportunity  to  review  it  and  have  some  input  in  one  way  or  another.     Dr.   Matsler 
said  he  would  point  out  that  at  NIU  there  is  a  problem  which  they  must  face, 
where  there  are  two  committees  and  a  real  inconsistency  does  exist.     If  some 
action  is  not  taken  by  the  Board,   he  thinks  this  is  a  problem  that  can't  be  solved. 
Dr.  Matsler  said  he  thinks  that  the  approach  recommended  by  Legal  Counsel  is 
the  correct  one  to  take.     It  is  a  touchy  situation  and  we  all  recognize  this,   Dr. 
Matsler  said,  but  JUAC  and  the  faculties  will  have  an  opportunity  to  review  these 
as  we  go  along.      He  thinks  Legal  Counsel  is  correct  in  making  the  recommendation 
because  we  do  have  Board  policies  which  will  provide  for  a  way  of  handling 
financial  exigencies  on  the  campuses,   actually  with  the  committees  that  the  Regu- 
lations allow.      But  he  believes  that  we  must  start  in  the  way  Mr.   Winning  has 
recommended. 
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Mr.   Murray  said  he  thinks  that  if  we  are  going  to  take  this  action  we  must  make 
a  very  strong  commitment  to  move  forward  right  away  and   get  this  in  place  within 
two  or  three  months. 

Mr.   Watts  asked  Mr.   Winning  if  it  was  his  sense  that  the  campus  policies  are  so 
rife  with  inconsistencies  that  it  would  be  very  hard  to  make  them  conform  to 
the  Board  of  Regents  policies?     Couldn't  they  be  amended  along  the  line? 

Mr.   Winning  said  he  thinks  they  are  written  in  such  a  fashion  that  you  cannot 
separate  them.      It   seems  to  him  that  the  campuses  are  going  to  have  to  come 
back  with  more  responsive  documents .      He  did  look  at  them  from  that  standpoint   - 
from  the  standpoint  of  trying  to  have  them  amended  at  the  same  time,   but  he 
just  does  not  think  the  campus  policies  he  has  seen  are  capable  of  that  kind  of 
procedure. 

Mr.   Watts  said  he  feels  very  strongly  about  the  point  being  made  by  JUAC. 
He  commented  that  he  has  served  on  committees  where  there  has  been  no  charge, 
and  it  is  very  hard  to  start   getting  things   going.      He  is  concerned  about  how 
the  campus  communities  would  act  if  there  were  no  policies.      He  believes  that 
the  discussion  of  the  problems  raised  by  having  no  policy  at  all  would  be  just 
as  hard  to  deal  with  as  having  a  policy  that  could  be  amended. 

That  might  be,   Mr.   Winning  said,   but  hopefully  we  will  not  have  to  confront  that. 
Hopefully  we  will  have  this  in  place  before  we  need  it.      That  is  why  he  is  sug- 
gesting that  we  start  on  this  right  now. 

Ms.   Burns  moved  that  the  Board  accept  the  recommendation  of  Legal  Counsel 
to  declare  the  existing  university  policies  inoperative,   and  that  we  proceed 
immediately  to  review  and  develop  our  Board  policies.      The  motion  was  seconded 
by  Mr.   Wright. 

Mrs.    Fitzpatrick  asked  when  Mr.   Winning  foresees  the  universities  coming  into 
compliance.     Mr.   Winning  said  that  would  differ  from  campus  to  campus.      They 
have  different  constituencies  who  contribute  to  the  make-up.      He  said  he  could 
not   speak  for  the  campuses  on  this.      However,   he  thought  the  new  Board  Regu- 
lations could  be  available  for  first  reading  in  July. 

Ms.    Burns  amended  her  motion  to  include  the  provision  that  the  changes  in 
Board  Regulations  be  presented  to  the  Board  for  first  reading  in  July.     Mr. 
Wright  concurred . 

Mr.    Winning  asked  Dr.   Lotsof  if  she  could  respond  to  Mrs.    Fitzpatrick's  question. 
Dr.    Lotsof  said  she  thought  Mr.   Winning's  estimate  of  two  or  three  months  would 
be  about  right.      Dr.   Lotsof  then  asked  if  the  motion  before  the  Board  could  be 
restated. 

Mr.   Murray  said  the  motion  is  that  the  Board  proceed  to  declare  the  existing 
university  policies  to  be  inoperative,   and  that  the  Board  proceed  to  review  its 
own  financial  exigency  policies,   with  any  changes  to  be  reported  back  to  the 
Board  for  first  reading  in  July. 

What  do  the  universities  do  in  the  meantime,   Dr.   Lotsof  asked?     Mr.   Murray  said 
he  would  suppose  that  they  would   get  their  committees  started.      The  Board  is 
not   going  to  make  many  policy  changes.      As  he  understands  this,   it  is  mainly 
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the  situation  that  the  university  policies  are  not  consistent  with  the  Regulations 
that  we  have  right  now . 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried  with 
Mr.   Parker  voting  Nay. 

Mr.   Murray  said  before  moving  on  to  the  University  reports,   he  would  recognize 
Mr.   Wright  who  had  requested  a  few  minutes  to  discuss  an  issue  with  the  Board. 

Mr.    Wright  noted  that  some  time  ago  he  had  inquired  into  the  Board's  policy 
with  regard  to  union  elections,   particularly  the  requirement  that  a  majority  of 
those  eligible  to  vote,   rather  than  a  simple  majority  of  those  voting,   is  required 
before  a  union  is  recognized  to  represent  a  bargaining  unit.     Without  going  into 
a  long  discussion  of  this,   Mr.   Wright  said  that  for  those  in  the  labor  movement, 
it  is  still  on  their  agenda  and  they  hope  that  at  some  time  in  the  future  the  Board 
will  consider  the  request  to  go  to  a  simple  majority  of  those  who  are  voting,   just 
as  is  true  in  all  elections  held  in  the  United   States. 

Mr.   Murray  said  he  believes  the  Board  of  Regents  policy  on  this  was  drawn  in 
1975  and  adopted  about  that  time.      The  Board  did  examine  this  when  the  request 
came  up  at   Illinois  State  and  reaffirmed  the  policy.      He  said  he  believes  that  he 
is  probably  the  only  member  still  serving  on  the  Board  of  Regents  who  was  present 
when  the  policy  was  initially  reviewed  and  adopted;   and  perhaps  it  would  be  a  good 
idea  to  take  another  look  at  our  policy,   if  some  member  would  care  to  make  such  a 
motion   -   that   Staff  review  the  Board's  policy  and  seek  labor  counsel's  attitude  on 
this. 

Mr.   Wright  said  he  would  be  willing  to  move  that  the  Staff  review  the  present 
policy  and  the  possibility  of  changing  the  requirement  to  a  simple  majority,   and 
also  ask  labor  counsel  to  look  into  the  matter.      The  motion  was  seconded  by 
Mr.   Watts. 

Mr.    Watts  said  he  had  strongly  supported  such  a  change  when  the  matter  came 
up  at  ISU  and  he  would  still  strongly  support   such  a  change. 

Mr.   Murray  said  the  motion  before  the  Board  might  be  inappropriate  because  we 
would  be  getting  into  a  rescinding  action,   and  he  thinks  that  such  a  motion  must 
properly  be  made  by  one  of  the  persons  who  voted  in  favor  of  the  original  motion . 
Mrs.    Fitzpatrick  said  she  would  be  willing  to  make  the  motion.     Mr.   Watts  then 
seconded  the  motion.      The  question  was  called  for  a  vote,   and  the  motion  carried 
unanimously . 

Dr.   Wellbank  noted  that  since  there  will  not  be  money  available  for  salary  increases 
this  year,   he  would  like  to  suggest  that  the  Personnel  Committee  study  the  admini- 
strative and  faculty  salary  programs  for  the  three  universities ,   with  an  eye  to 
seeing  whether  we  are  as  competitive  as  we  would  like  to  be.      He  said  he  would 
hate  to  lose  good  faculty  or  administrative  members  because  we  are  not  competitive. 
Now  would  be  a  good  time  to  review  the  levels  with  an  eye  to  perhaps  making 
some  recommendations  to  the  Board  in  the  future. 

Is  the  Personnel  Committee  willing  to  accept  this  assignment,   Mr.   Murray  asked? 
If  so,   he  would  entertain  a  motion  to  this  effect. 

Dr.   Wellbank  so  moved.      The  motion  was  seconded  by  Mr.    Parker,   and  it  carried 
unanimously. 
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RECURRING   INSTITUTIONAL  MATTERS 

Sangamon   State  University   -   President's  Report 

Before  submitting  his  Report  to  the  Board,   President  Lacy  distributed  copies 
of  an  Addendum  to  the  Purchases  Section   (Contract  with  Price  Waterhouse  and 
Co.).      He  also  requested  that  on  page  6  of  the  Personnel  Transactions,   the 
request  for  the  new  administrative  position  authorization  be  deleted. 

Information  reports  were  presented  on: 

Grants  and   Contracts 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Approval  was  requested  of  a  Service  Agreement  between  the  Mid -Illinois 
Computer  Cooperative  and  the  Illinois  Educational  Consortium  on  behalf 
of  Sangamon   State  University  for  FY 83  in  an  amount  not  to  exceed 
$57,125.00. 

2.  Personnel  transactions  for  faculty,   administrative  and  civil  service 
employees.     A  list  of  all  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the  Central 
Office. 

3.  Authority  was  requested  for  the  University  to  contract  as  follows  for  lega1 
services : 


Dow,   Lohnes   &  Albertson 
Washington,   D.C. 

Daniel  W.   Toohey 
Michael  B.   Goldstein 
Kenneth  D .    Salomon 
Frederick  D.   Cooke,   Jr 
Todd  D.   Gray 

Hoffmann  and  Hoffmann 
Springfield,   Illinois 

Joe  Goleash 
Bloomington ,    Illinois 


Hourly  rates  plus 
out-of-pocket  expenses 

$140  per  hour 
$120  per  hour 
$  95  per  hour 
$  95  per  hour 
$  70  per  hour 

$40  per  hour  plus 
out-of-pocket  expenses 

$60  per  hour  plus 
out-of-pocket  expenses 


4. 


A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 


President  Lacy  said  he  wished  to  take  note  that  today  is  Frank  Hladik's  last 
day  on  the  Joint  University  Advisory  Committee,   and  he  is  also  leaving  Sangamon 
State  to  become  Dean  of  Admissions  at  Huntington  College  in  Indiana.     The  uni- 
versity greatly  appreciates  his  service.     He  has  been  an  exceptional  citizen  in 
the  university  community  and  has  represented  SSU  to  the  community  colleges  and 
to  other  areas.     Mr.   Hladik  has  served  on  numerous     committees  in  addition  to 
JUAC,   the  President  said,   and  has  carried  many  other  responsibilities.     He  will 
be  missed. 
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President  Lacy,   noting  the  deletion  from  his  Report  of  the  new  administrative 
position  authorization  for  Coordinator,    SSU   Upper  Division   Center  at   ICC, 
Peoria,   said  that  after  consultation  with  Board  Staff,   it  was  felt  that  this  item 
was  not  necessary  in  his  Report  to  the  Board. 

With  regard  to  the  contract  with  the  Price  Waterhouse  firm  to  conduct  an  audit 
of  the  computer  center,   Dr.   Lacy  said  in  addition  to  that  audit  the  firm  will 
also  be  on  campus  and  available  for  consultation  during  the  first  two  months  of 
implementing  the  new  financial  system.      The  Board  will  remember,   he  said,   that 
the  firm  helped  on  the  preparation  of  that  system ,   and  it  is  thought  highly 
desirable  to  have  the  opportunity  for  their  consultation  as  the  system  is  implemented 
As  a  part  of  the  contract,   he  said,   the  firm  will  leave  in  place  as  a  part  of  the 
university's  own  internal  audit  operation  a  procedure  for  EDP  auditing  which 
will  be  very  valuable  to  the  institution  and  which,   he  said,   may  also  be  of  value 
to  ISU  and  NIU.      Sangamon  will  be  pleased  to  share  whatever  procedures  the 
firm  leaves  with  the  internal  auditors  at  the  other  institutions. 

President  Lacy  took  special  note  of  the  appointment  of  Dr.   Michael  Ayers  as 
Dean  of  the  Business  and  Organization  Management  cluster.      Dr.   Ayers  has  been 
a  member  of  the  Economics  faculty  for  a  good  many  years  and  has  served  broadly 
throughout  the  institution,   most  recently  as  Chairperson  of  the  Faculty  Senate. 
The  President  also  noted  the  change  of  assignment  for  Dean  Judy  Everson,   who 
is  currently  Dean  of  the  Arts   &   Sciences  cluster.      She  has  been  selected  by 
Vice  President  Davis  to  be  the  principal  associate  in  his  office. 

Ms.   Burns  moved  for  approval  of  the  Report  of  the  President  of  Sangamon   State 
University,   as  amended.      The  motion  was  seconded  by  Mr.   Parker,   and  it  carried 
unanimously. 

Northern   Illinois  University  -   President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Monat  distributed  copies 
of  three  Addenda:     Personnel  Transactions;    Capital  Improvement  Projects   (Re- 
modeling of  Huskie  Stadium   (Bleacher  Project));   and  Purchases   (Bursar's  Office 
Computer  Software)  and   (On-Line  Computing  System  Software  for  Financial 
Aids)  • 

Information  reports  were  submitted  on: 

Status  of  Undergraduate  Admissions  for  Summer   1982 
Status  of  Undergraduate  Admissions  for  Fall  1982 
Grants  and  Contracts   (Research,   Institutes  and  Studies) 
Gifts  to  Northern  Illinois  University 
International  Programs  Expenditures 

The  following  items  were  then  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.     A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 
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a.  Dorland  Building  Roof  Replacement 

A  tabulation  of  bids  received  on  this  project  was  presented  with 
a  recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Freeport   Industrial  Roofing  Company,   Freeport ,   in 
the  amount  of  $151,054.00. 

b .  Cole  Lecture  Hall  Roof  Replacement 

A  tabulation  of  bids  received  on  this  project  was  presented  with 
a  recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Carlson  Roofing,   Rockford,   in  the  amount  of  $76,290.00. 

c .  Montgomery  Hall  Penthouse  Roof  Replacement 

A  tabulation  of  bids  received  on  this  project  was  presented  with 
a  recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Freeport   Industrial  Roofing  Company,   Freeport,   in 
the  amount  of   $33,800.00. 

d.  Handicapped  Accessibility  Improvements  at  Lorado  Taft   Campus 
A  tabulation  of  bids  received  on  this  project  was  presented  with 
a  recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Shepard  Construction,   DeKalb ,   in  the  amount  of  $14,783.00 

e.  Remodeling  of  Huskie  Stadium   (Bleacher  Project) 

A  tabulation  of  bids  received  for  the  project  involving  installation 
of  bleachers  at  the  north  end  of  the  football  field  to  accommodate 
1,056  spectators  was  presented  with  a  recommendation  that  the  low 
bid  be  accepted  and  a  contract  awarded  to  Stadium   Unlimited,   Grin- 
nell,    Iowa,   in  the  amount  of  $24,637.00. 

President  Monat   said  much  of  his  Report  contains  rather  routine  contract  renewals, 
how.ever,   he  would  like  to  call  special  attention  to  several  items.      With  regard 
to  the  roof  replacement  projects,   initially  it  had  been  thought  that  they  might 
not  be  able  to  proceed  with  these  three  projects  because  some  of  the  funds  to 
be  used  for  the  emergency  steam  line  replacement  will  come  from  the  permanent 
improvements  line  items  of  the  budget.      In  the  meantime,   the  President  said, 
the   Capital  Development  Board  has  received  bids  for  the  Law   School  Building 
roof  project  which  were  well  under  the  budget.      As  a  consequence,   they  feel 
fairly  confident  that  they  can  move  ahead  simultaneously  with  certainly  two  and 
perhaps  all  three  of  these  roof  replacement  projects,   and  are  therefore  asking 
for  Board  approval  of  the  contracts.      Obviously,   the  President   said,   if  the 
money  does  not   go  around  to  meet  all  three  projects,   they  will  have  to  make  a 
judgment  on  which  two  they  proceed  with;   but  their   estimate  now  is  that  they 
will  have  adequate  funding  for  all  three  projects. 

Referring  to  the  Addendum  to  the  Executive  Director's  Report  relative  to  the 
steam  line  replacement ,   President  Monat  said  he  would  like  on  behalf  of  the 
university  community  to  ex*press  appreciation  to  the  Board  Staff,   particularly 
Dr.   Matsler,   Mr.    Beahringer  and  Mr.   Adams,   for  a  really  remarkable  job 
accomplished  under  emergency  circumstances  which  permitted  the  university 
to  find  a  way  to  replace  the  ruptured  steam  lines. 

President  Monat   said  he  wished  to  take  special  note  of  the  recommendation  for 
appointment  of  Dr.    Tom  B.   Leamon  as  Professor  and   Chair  of  the  Department 
of  Industry  and  Technology.      Dr.    Leamon  brings  to  this  task  a  very  distinguished 
career  in   Safety  Engineering,   and  the  university  is  delighted  he  is  joining  the  staff. 
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Ms.   Burns  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,   as  amended.      The  motion  was  seconded  by  Mr.   Wright  and 
it  carried  unanimously. 

Illinois   State  University   -   President's  Report 

President  Watkins  submitted  information  reports  on: 

Grants  and   Contracts   (Research,   Training,    Service) 
Bond   Student   Center  Fast  Food  Lease 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees.      A  list  of  all  transactions  is  appended  to  the  Presi- 
dent's Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Central  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

3.  Authorization  was  requested  for  the  Office  of  International  Studies  to 
disburse  up  to   $475,000  during  FY83  in  connection  with  the   ISU   Study 
Abroad  Programs  without  obtaining  specific  advance  authorization  for 
each  disbursement. 

4.  Approval  was  requested  to  enter  into  professional  legal  services  contracts 
on  behalf  of  the  Students'  Legal  Services  program  for  the  period  commenc- 
ing July   1,    1982  through  June   30,    1983.      The  number  of  contracts  to  be 
issued  shall  not  exceed  three  and  the  total  sum  to  be  expended  shall 

not  exceed   $73,866.00.      Payable  from  General  Activity  Fee  only. 

5.  Illinois   State  University  has  received  a  request  which  asks  that,   in 
accordance  with  Board  policy,   the  classification  of  Building  Mechanic  be 
recognized  as  a  bargaining  unit  and  that  they  be  represented  for  purposes 
of  collective  bargaining  by  Local   #399  of  the  International  Union  of  Operat- 
ing Engineers.      It  was  recommended  that  the  Board  direct  that  a  secret 
ballot  election  be  held,   in  accordance  with  the  Board  of  Regents  policy, 
for  final  determination  of  this  matter.      The  matter  has  been  reviewed 

with  Legal  Counsel  for  the  Board  and  is  submitted  in  accordance  with 
his  recommendations. 

President  Watkins  said  he  would  call  to  the  attention  of  the  Board  the  resignation 
of  Dr.    Jack  Razor  as  Dean  of  Applied   Science  and  Technology.      Dr.    Razor  is 
assuming  the  duties  of  chief  executive  officer  of  the  American  Alliance  of  Health, 
Physical  Education ,   Recreation  and  Dance  which  is  headquartered  in  Virginia , 
and  is  the  major  national  association  of  Dr.   Razor's  discipline.      He  will  be  missed 
by  everyone,   the  President  said. 

Dr.    Anita  Webb-Lupo  will  serve  as  Acting  Dean  of  the  College  of  Applied   Science 
and  Technology  for  FY83,   the  President  advised,   and  they  are  pleased  to  have 
a  person  of  her  caliber  to  step  in  and  provide  leadership . 

The  President  also  called  attention  to  the  changes  in  assignment  for  Dr.    Herman 
Brockman  and  Dr.   Edward  L.    Schapsmeier  to  Distinguished  Professors,   and  Dr. 
Robert  L.   Fisher  to  Director  of  the  Office  of  Clinical  Experiences. 
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Dr.   Watkins  said  after  a  long  national  search,   it  is  his  pleasure  to  recommend 
the  appointment  of  Dr.   William  Dunifon  as  Dean  of  the  College  of  Education. 
Dr.    Dunifon  is  currently  Dean  of  Professional  Studies  and  Professor  of  Education 
at  the  State  University  of  New   York  College  at   Cortland.      After  an  even  longer 
search  Dr.   Wayne  Ericson  is  being  recommended  for  appointment  as  Director  of 
the   Student  Health   Service.      He  presently  serves  as  Director  of  the  Health 
Services  program  at  the  University  of  Northern   Colorado. 

Ms.   Burns  moved  for  approval  of  the  Report  of  the  President  of  Illinois  State 
University.      The  motion  was  seconded  by  Mr.   Riss,   and  it  carried  unanimously. 

Mr.   Murray  commented  that  he  could  not  help  but  notice  that  some  civil  service 
employees  are  getting  almost  a   14%  increase.      President  Watkins  said  these  are 
people  covered  by  the  prevailing  wage  agreement.      What  will  happen,   he  said, 
is  that  the  hourly  wage  will  increase  but  the  amount  of  money  will  not,    so  these 
people  will  be  working  fewer  hours. 

OTHER  MATTERS 

Mr.   Watts  said  he  would  like  the  privilege  of  making  a  few  parting  comments. 
He  said  he  would  like  to  make  a  motion  that  the  Board  look  into  by  way  of  a 
five  or  ten  year  study  the  income  level  of  students  attending  the  Regency  Uni- 
versities and  to  ascertain  the  deviation  that  comes  out  of  this. 

Mr.   Murray  said  he  did  not  understand  what  Mr.   Watts  was  asking  for. 

Mr.   Watts  said  what  he  would  like  to  see  is  the  income  level  background  of  parents 
of  students  who  attend  our  Regency  institutions  to  see  if  there  has  been  a  change, 
given  the  decline  of  higher  education.      He  said  he  knows  that  there  are  studies 
done  like  this. 

What  would  be  the  purpose  of  the  study,   Mr.   Murray  asked? 

Mr.   Watts  said  as  everyone  knows  he  has  been  very  concerned  with  access  to 
higher  education,   particularly  as  this  relates  to  the  level  of  tuition.      He  thinks 
access  has  been  curtailed,    given  the  cost  of  attending  institutions  and  a  study  of 
this  would   give  us  a  more  definitive  perception  of  whether  that  contention  is  true 
or  not.      Such  a  study  would   give  us  an  indication  of  what  is  really  going  on. 

This  can  be  handled  as  a  recommendation  to  the  Staff,   Mr.   Murray  suggested. 
If  the  information  is  available,   Dr.   Matsler  can  look  into  it  and  report  back 
at  the  next  meeting. 

Dr.   Matsler  said  he  is  not  quite  sure  what  it  is  that  Mr.   Watts  wants.      Does  he 
want  something  over  a  five  or  ten  year  period  of  time?     For  instance,   he  said, 
going  back  to  previous  years  would  be  very  difficult  to  find  out  this  kind  of 
information ,   although  he  would  not   say  that  it  is  impossible . 

Mr.   Murray  said  he  would  think  that  no   one  except   ISSC  would  have  this  type 
of  data.     And  that  would  not  provide  a  clear  picture  of  the  entirety  of  the 
student  body,   President  Watkins  suggested,  because  we  would  be  dealing  only 
with  those  who  applied  to  ISSC  for  aid.     Mr.   Watts  said  he  had  only  offered 
ISSC  as  an  example  of  how  or  where  we  could  begin  to  find  the  information, 
He  said  he  was  sure  that  Staff  could  tell  us  how  far  back  we  could  go  also. 
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Dr.   Matsler  said   Staff  would  see  if  there  are  some  national  data  or  some  special 
data  compiled  by  doctoral  students  at  some  institution  that  might   give  us  some 
idea  on  this. 

Mr.   Murray  said  he  did  not  wish  to  impose  this  on  Staff  in  the  form  of  a  resolu- 
tion by  the  Board . 

There  being  no  further  business  before  the  Board,   on  motion  by  Dr.    Wellbank, 
seconded  by  Mr.   Riss,   the  meeting  was  declared  adjourned.      The  next  regularly 
scheduled  meeting  of  the  Board  of  Regents  will  be  held  on  July   22,    1982  at 
Sangamon   State  University,    Springfield,    Illinois. 


David  E .   Murray 
Chairman 


Franklin  G.   Matsler 
Secretary 
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